
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

 The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1A-1. CoC Name and Number: WA-504 - Everett/Snohomish County CoC

1A-2. Collaborative Applicant Name: Snohomish, County of

1A-3. CoC Designation: UFA

1A-4. HMIS Lead: Snohomish, County of
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants.  For the period from May 1, 2017 to April
30, 2018, using the list below, applicant must:  (1) select organizations and

persons that participate in CoC meetings; and (2) indicate whether the
organizations and persons vote, including selecting CoC Board members.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
selecting CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes Yes

Local Jail(s) Yes No

Hospital(s) Yes Yes

EMS/Crisis Response Team(s) Yes No

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes No

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons Yes Yes

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers Yes No

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes No

LGBT Service Organizations Yes Yes

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes Yes

Mental Illness Advocates Yes Yes

Substance Abuse Advocates Yes Yes
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Other:(limit 50 characters)

SOAR Yes Yes

Supported Employment Yes Yes

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.
(limit 2,000 characters)

To create cross-system collaborations, the CoC has extensive partnerships &
gathers input from a wide-range of individuals/organizations interested in
preventing/ending homelessness.  The CA/Board publishes various documents
including the homeless response Strategic Plan/PIT Report on the CoC’s public
website. CoC qrtly meetings are posted on the website and are open to the
public. The Homeless Policy Task Force (HPTF), a community
advocacy/outreach group, meets qrtly with the CoC Executive Committee for
input/collaboration.  CA/CoC Board Members attend these meetings to provide
updates/solicit input. Meetings take place in different geographic areas of the
county providing opportunity for broad public participation.  The CA operates a
listserv which publishes a vast array of CoC information and meeting
announcements.

The CoC’s Strategic Plan was developed w/ input from various groups within
the CoC governance structure & other community groups, such as the HPTF.
These groups & individuals helped shape the Plan and specific strategies to
address homelessness. The CoC has ad-hoc committees w/ broad
representation such as healthcare, employment, and landlord engagement to
develop plans, identify gaps, and improve system performance.

The CoC has developed a Communications and Engagement Committee (CEC)
to actively promote the CoC and its activities and to serve as a community
resource. By promoting CoC activities, the CEC will communicate
homelessness information and successes through PSA’s, social media, local
newspapers, and create Op-ed’s.  As a community resource, the CoC will seek
opportunities for public presentations & interactions with community groups.
The CoC has also developed a Public Policy Committee (PPC) to create a CoC
legislative agenda and to create and implement an education and advocacy
plan. Through the PPC, the CoC will solicit legislative agendas from other state
and local agencies and organizations to inform policy supported by the CoC.

1B-2.Open Invitation for New Members.  Applicants must describe:
 (1) the invitation process;
 (2) how the CoC communicates the invitation process to solicit new
members;
(3) how often the CoC solicits new members; and
(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

Applicant: Everett/Snohomish County CoC WA-504
Project: WA-504 CoC Registration FY2018 COC_REG_2018_159564

FY2018 CoC Application Page 4 09/14/2018



1) At a minimum, the CoC Board has representation from the parties listed at 24
CFR 578.5(a). When a CoC stakeholder position becomes vacant or is created,
the CoC conducts public outreach and targeted outreach to organizations and
groups that fit and match the stakeholder position. Interested parties submit an
application to the CoC. The board membership application is reviewed and
approved through the CoC Board and Snohomish County Human Services
Director.
2) The CoC website provides a public open recruitment announcement with a
list of current openings. Open recruitment is also announced via the County
Homeless Services listserv.  Additionally, the CoC meetings are open to public.
3) The CoC does outreach and recruits on an ongoing basis, no less than
annually, for other needed or desired stakeholder positions including from
advocates, committees, and organizations with knowledge of and interest in
preventing and ending homelessness.
4) The CoC currently has representation from a person who experienced
homelessness. When a board member position is vacant, the CoC will conduct
outreach, including targeted outreach to homelessness housing and service
providers and through public postings on CoC website and by email to County
Homeless Services listserv. The CoC is also a recipient of the FY2017 YHDP
funding and has board representation for youth and young adults. The board
member representing youth and young adults also chairs the Youth Action
Committee (YAC) board. With outreach assistance from the largest local youth
agency, Cocoon House, representation of persons experiencing homelessness
and former homelessness is essential in guiding the CoC’s strategies in
preventing and ending homelessness for youth and young adults.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded.  Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not
previously received CoC Program funding, even if the CoC is not applying
for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.
(limit 2,000 characters)

1.On 6/1/18, the Collaborative Applicant (CA) announced the Funding Notice
soliciting applications for both renewal and new projects via posting on the
County’s website and via an extensive e-mail distribution list of more than 250
recipients, ensuring wide distribution to public and private organizations
providing community, homeless, and housing services, including organizations
that had not previously received CoC funding.  The announcement advertised
the application workshop provided by the CA on 6/6/18 which was open to all
interested applicants, including agencies that had not previously received CoC
funding as well as renewal agencies.  The Funding Notice notified potential
applications that the CA was available to provide information and technical
assistance to those interested during the open application period.  The Funding
Notice also included instructions for three methods by which applications could
be submitted, including in person, by e-mail, or by mail.
2.Process for determining inclusion:  On 7/10/18, the Project Review Committee
evaluated applications using the Scoring Instructions and Review, Ranking, and
Selection Policies approved by the CoC Board Oversight Committee on
5/24/18.  The scores included objective criteria based on HEARTH performance
measures.  Also considered were target populations including CH, Veterans,
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DV, Youth, and Families with Children; utilization of housing first/low barrier
model, cost effectiveness, agency experience and capacity, and unique
circumstances of victim service providers and the population they serve.  Poor
performing renewal projects could be ranked lower and new projects could be
ranked higher if they met HUD priorities and local needs by improving outcomes
and reducing homelessness more effectively.  On 8/24/18, the CoC Board
Oversight Committee reviewed and ratified the Project Review Committee’s
recommendations.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects.  Applicants
must use the chart below to identify the federal, state, local, private, and

other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing

homelessness, or those at risk of homelessness that are included in the
CoCs coordination, planning, and operation of projects.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

Faith Based Organization Yes

1C-2. CoC Consultation with ESG Program Recipients.  Applicants must
describe how the CoC:
 (1) consulted with ESG Program recipients in planning and allocating
ESG funds; and
 (2) participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients.
 (limit 2,000 characters)

The CoC Board has delegated the CA to consult with State and local ESG
recipients in the geographic area on the plan for allocating ESG funds and
reporting on/evaluating ESG subrecipient performance. The County is the CoC
CA and ESG recipient. The CA, Con Plan and ESG staff are co-located within
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the same Division and work together. The CA consults with CoC and ESG
subrecipients biannually in a state-wide Homeless Advisory Committee on
community needs and ESG allocation priorities. The CA and the HMIS Lead
provide Con Plan and ESG staff with local PIT, HMIS, and ESG-annual
outcome data and performance dashboards. Input received is used to help
identify priority needs and develop 5-yr Con Plan goals that guide investment of
ESG funds. ESG activities are required to be consistent with the CoC’s
Strategic Plan. The CA also works in collaboration with CoC’s Data & Analysis
Committee to establish performance measures and evaluate ESG-outcomes,
ensuring compliance with requirements and identifying performance barriers.
The CA receives State pass-through ESG funds that are coordinated and
consistent with State and local Con Plans.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.  Did the CoC

provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the

Consolidated Plan jurisdictions within its
geographic area?

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.  Did the CoC provide local
homelessness information other than PIT and

HIC data to the jurisdiction(s) Consolidated
Plan(s)?

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.  Applicants must
describe:
 (1) the CoC’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and
 (2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.
(limit 2,000 characters)

1.The DV service provider (DVS) & non-victim CE sites prioritize safety thru a
person-centered housing first model emphasizing client choice. CE uses victim-
centered practices: victims presenting at non-victim providers are offered a DVS
referral but can work with any CE site. All sites coordinate w/ DVS on safety
planning & connection to DVS programs as appropriate. DVS staff utilize
trauma-informed, victim-centered approach. DVS & many CoC agencies
receive training on trauma-informed care (TIC) and are working to become
designated TIC agencies. All CoC agencies utilize Fenn-Jorstad Self-
Sufficiency Matrix, incorporating safety/security evaluation.

CoC Emergency Transfer Plan (ETP) & VAWA Written Standards
adopted/incorporated into CoC/ESG Local Stds. ETP based on HUD’s model
ETP & contains all req’d elements, incl. but not limited to: covered housing
providers, applicable definitions, transfer eligibility, documentation,
confidentiality, prioritization, recordkeeping, & plan availability. ETP allows
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internal transfers when safe unit immed. available & has policies to assist w/
internal and external transfers when safe unit not immed. available. When safe
unit not available, tenant prioritized for next available/eligible housing opening
through CE system. For TBRA programs, ETP specifies assist. may be
provided to non-transferring family members.

2.DVS CE navigators work w/ survivors to connect them to choice of H/S thru
DVS & to a full range of H/S available thru CE (including H/S funded with other
federal, state, local and private funding).  DVS receives ESG funds for shelter,
DOJ funds for VAWA TH. DVS also receives CoC & State funds for 2 RRH
projects to quickly move families to safe housing of their choice. Safety planning
incorporated as an important component of DVS’s service delivery model. DV
victims have a unique identifier; sites use secure/confidential methods of
communication to protect personal identifying information while coordinating
H/S.

1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
of domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

Training is available to agencies on an individual basis through the local DV
service provider (DVS) on best practices on safety and planning protocols in
serving survivors of domestic violence.  DVS staff receive ongoing training on
topics focused on serving victims of domestic violence and their children, has
been trained in trauma-informed approaches, takes a victim-centered approach
that has been integral to its service delivery over the past 40 years, and is
experienced in providing community education on DV. DVS also serves as a
resource for agencies to consult as needed on questions arising regarding
services to domestic violence victims.  In addition, several CoC agencies/project
staff have received specific training on trauma-informed care during the past
year, with additional training opportunities coming available in the upcoming
year through County and State resources. DVS and many CoC agencies have
received training on trauma-informed care and are working toward becoming
designated trauma-informed care agencies.  CoC/CA is coordinating with local
DV provider, DVS, to provide DV training in conjunction with VAWA and ETP
training in upcoming year.
The CoC coordinated with the local DV service provider, DVS, to provide
Coordinated Entry staff training in the past year on best practices on safety and
planning protocols in serving survivors of domestic violence.

1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

De-identified data from a comparable database are used to understand
utilization of coordinated entry, shelter/transitional beds and RRH rental
assistance, measure rate of exit to permanent, days to permanent housing,
length of enrollment, income progression etc. for those fleeing DV. Benchmarks
are set per project.
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However, these data are reflective only of those trying to access homeless
housing.  For a more in depth understanding of DV in the community, UFA and
HMIS staff met with staff from the local VSP, Domestic Violence Services of
Snohomish County (DVSSC) who were able to provide data from their call
center, and relevant local data.   Data were also reviewed from WA Coalition
Against DV(WSCADV), National Network to End DV(NNEDV),  Dept. of Justice
(DOJ), Health & Human Services (HHS), National Center on Family
Homelessness, Center for Disease Control (CDC), Institute for Children,
Poverty & Homelessness (ICPH) (2002,2010), Bassuk et al., 1996; Hayes et al.,
2013, Mullen et al., 2009, Decker et al., 2005, Golding, et al., 1999, Loya, 2014,
Pavao et al., 2007, Kim et al., 2012, Edin et al., 2012, Stark et al., 2007.

These sources provided a wider lens of understanding around the unique needs
of persons experiencing or fleeing DV, the intersection of DV and family
homelessness, the prevalence of DV and the reluctance of older women without
children to enter shelters – which are primarily designed for younger women
with children.   This information is used to develop/update Strategic Plan, set
local funding priorities, and assess the scope of need.

1C-4.  DV Bonus Projects.  Is your CoC
applying for DV Bonus Projects?

Yes

1C-4a.  From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is

including in its Priority Listing.
SSO Coordinated Entry

RRH
X

Joint TH/RRH

1C-4b.  Applicants must describe:
  (1) how many domestic violence survivors the CoC is currently serving
in the CoC’s geographic area;
(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

1) During Calendar Year (CY) 2017, 132 households were served in shelter for
victims fleeing domestic violence.  8 households were served in transitional
housing, 45 in rapid rehousing and 23 in permanent housing with services
(Comp. Database); An additional 849 unique households (ES 287, TH 28, PH
622, duplicated over intervention) were served by a non-Victim Service Provider
who reported experiencing domestic violence; At the close of CY2017, 45
households were actively fleeing DV in Victim Service Provider (VSP)
shelter/housing (Comp. Database) and 546 households in non-VSP homeless
projects reported a history of experiencing DV. (HMIS); There were 123 active
households (77 literally homeless) receiving navigation services in VSP
coordinated entry (Comp. Database). During all of CY2017, 239 households
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(161 literally homeless at intake) entered VSP coordinated entry. 
2) Data sources used for CoC Calculations: HMIS and VSP Comparable
Database.
3) All agencies enter client level data into HMIS or comparable database in
accordance with the HMIS Data Standards.

1C-4c.  Applicants must describe:
 (1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;
 (2) data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

1) During the 2018 Point-in-Time Count, 45 adults (7%) were fleeing domestic
violence, 24 were unsheltered, 15 were in shelter and 6 were in transitional
housing. This is likely not representative of the true size of this population
because many households that would flee choose to stay for lack of housing. In
the 2018 single-day count, 872 of 1,977 requests were turned down due to lack
of program resources, and 95% of those denied requests were for housing. This
is well above the national rate of 65% (NNEDV, 2017, 2018).
Locally, between 6/1/2018 and 7/31/2018, 121 households were turned away
from DV Emergency shelter due to lack of capacity. An additional 23
households did not qualify for shelter because they were not in imminent
danger, and 14 declined shelter for other reasons.
2) In 2017, there were 3,664 incidents of Domestic Violence in Snohomish
County, according to the County’s Crime Statistics Reporting site, making it the
third most prevalent crime in the county. In a nationwide single-day count
(NNEDV), our local VSP (DVSSC) reported 30 people in their emergency
shelter, 104 people in VSP housing programs and 10 unmet requests for
shelter/housing (2017, DVSSC). During this count, statewide WA had 732
requests for emergency shelter, housing, transportation, or other services that
were turned down due to lack of program capacity, in addition to the 1413
requests that were met.
3) Data collected from local VSP (turn-aways), HMIS, the 2018 PIT Count,
Snohomish County Gov’t. statistics, and from the National Network to End
Domestic Violence (NNEDV).

1C-4d.  Based on questions 1C-4b. and 1C-4c., applicant must:
  (1) describe the unmet need for housing and services for DV survivors,
or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;
  (2) quantify the unmet need for housing and services for DV survivors;
 (3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and
  (4) describe how the CoC determined the unmet need for housing and
services for DV survivors.
 (limit 3,000 characters)

1)Current VSP unit inventory:
ES 13, TH 8, PH-Housing w/ services (PH-O) 20 and RRH about 22 (average
units per day over 1 year period).The VSP estimates that 25% (55.5 turn away
calls x 25% =13.9/month) of households need only short-term shelter.  The
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estimated unmet shelter need is 15 units (Avg Length of Stay (LOS) = 32.6
CY2017). We are left with 47.5 households (5.9 currently being served, 41.6
currently being turned away) needing housing per month.  Based on current
LOS by project type, this need could be met with an additional 263 units of
RRH.
2)HHs Served per year per unit = (365/(Average LOS)
Annual HHs per project = ((HHs Served per year)*(Number of Units))
Monthly HHs per project = (Annual HHs per project) /12
Using this formula, it is determined that the VSP can serve a total of 18.1 new
households per month (ES 12, TH .7, RRH 3.5, PH Other 1.7).
In addition to the 8 served per month, the average monthly turn away (April to
July) is 55.5 households (crisis line).
3)Data source used to quantify unmet need: Data from local VSP (turn-aways),
and HMIS.
4)To gauge unmet need, aggregate performance data from a comparable
database were used to calculate the average number of households current
projects can serve as:
Current VSP unit inventory:
ES 13, TH 8, PH-Housing w/ services (PH-O) 20 and RRH about 22 (average
units per day over 1 year period).
Current VSP performance:

By lowering the number of days households are enrolled in projects LOS,
current projects can increase capacity.  Through that lens the median days
enrolled in VSP shelter for FY2017 is 35 days.  This is well below the overall
median of 136 for shelters serving primarily families.  VSP continues to strive for
lower LOS but cites unique population needs as barriers to reduction.
Those being served in RRH by VSP move into housing about twice as fast as
non-VSP projects (30.7 vs. 59.5 days to move in) and are slightly more
successful in attaining a lease with RRH assistance (70.3% vs. 65.2%).

1C-4e.  Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
 (limit 2,000 characters)

DVS RRH Non-CoC Expansion Project:
Increase of units to rapidly rehouse survivors: Project expected to serve an
additional 10 households (24 total people) per year.
CE Process to address special needs: DV service provider (DVS) and non-
victim CE sites prioritize safety/equitable access to housing & services (H/S) for
survivors/families thru person-centered HF model emphasizing client choice.
DVS receives CE referrals from H/S agencies, community justice programs, &
law enforcement via 24hr hotline. Outreach efforts incl. wide brochure
distribution to various locations in county incl. health care, libraries, & colleges
ensuring DV survivors have access to H/S thru CE system. CE safety protocols
incl. CE assessment w/ questions re: DV when DV is disclosed; Personal
Identifying Info cannot be entered into CE/HMIS; CE referral to DVS thru
specialized DV pathway for immed. access. DVS assists w/ safety
planning/connection to appropriate programs.
Tailored Services: Participants receive safety planning combined w/ housing
location & stabilization CM services. Service delivery incl. Progressive
Engagement, Motivational Interviewing, & Trauma-Informed Care techniques.
Safety planning incorporated into services; DVS staff trained/experienced to
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provide supportive services to DV victims & their children & in assisting in
overcoming unique needs victims of DV often face to obtain housing. Initial
assessment of strengths, needs, & barriers completed at entry. Clients assisted
in creating safety plan, addressing immed. safety needs, creating a housing
search plan, & support to find housing meeting their needs. Once housed,
participants are evaluated for housing stability & assisted in a Housing Stability
Plan w/ the goal of retaining housing once the assistances ends. Assistance
offered in accessing mainstream benefits, emplymnt, & educ. resources to incr.
income, & in accessing other support services i.e. legal advocacy, child care,
behavioral health services.

1C-4f.  Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:
 (1) rate of housing placement of DV survivors;
(2) rate of housing retention of DV survivors;
(3) improvements in safety of DV survivors; and
(4) how the project applicant addresses multiple barriers faced by DV
survivors.
 (limit 4,000 characters)

Domestic Violence Services of Snohomish County (DVSSC), the project
applicant applying for DV Bonus project funds, has the following capacity to
implement a DV Bonus project:

1.      DVSSC’s rate of housing placement for DV survivors in its current projects
is as follows:  Of those exiting ES, TH or RRH during FY 2017, 51% exited to
permanent housing; for RRH alone 65% exited to permanent housing.   In
addition, 70% of those active in RRH (FY2016) had a move-in date.

2.      DVSSC’s rate of housing retention in its current projects are as follows:
Households in PH-Other had a housing retention rate of 92%.

3. & 4. DVSSC has provided a continuum of services to DV survivors and their
children for over 40 years, including a 24-hour support line, support groups, ES,
TH, RRH, PH-Other, legal advocacy, and children’s services.  DVSSC staff are
trained and experienced in providing safety planning to participants using a
victim-centered approach where DVSSC staff work in partnership with DV
survivors to identify safety needs, explore safety options, and develop
individualized safety plans and goals that are survivor-driven.  DVS is an
experienced RRH provider and as part of its RRH service delivery model, an
initial assessment is conducted at entry and participants are assisted in creating
a safety plan and addressing immediate safety needs and obtaining housing as
quickly as possible that meets the safety and other needs/goals identified.
Once housed, participants are evaluated for housing stability and assisted in
creating a Housing Stability Plan with the goal of retaining housing once the
assistance ends; ongoing safety planning is incorporated into this process and
adapted as needed to help ensure continued safety.  Assistance is offered in
accessing mainstream benefits, employment, and educational resources with
the goal of increasing income, and in accessing other support services such as
legal advocacy, child care, health, mental health, and chemical dependency
treatment services.  Assisting DV survivors to increase housing stability,
economic independence, and community service connections, improves the
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long-term safety and well-being of DV survivors and their children.  Examples of
safety planning considerations include obtaining protection orders and
developing strategies to stay safe at home, at work, on-line, and in public.

Services are provided by DVSSC staff trained in trauma-informed care and
experienced in working with survivors using a victim-centered and strengths-
based approach that addresses the unique safety, trauma, and practical needs
of survivors fleeing an abusive relationship.  The initial focus of the DVSSC
RRH service delivery model is on addressing safety planning to meet the
immediate safety and housing needs of DV survivors and their children fleeing
an abusive relationship and come to DVS in a state of crisis and trauma.  This
may involve obtaining protection orders, advocating for participants with
landlords and creditors, resolving lost access to essential documents due to
fleeing, accessing LEP services, and finding new schools and childcare
arrangements.  Once housed, housing stability focuses on increasing income,
achievable employment goals and access to various support services.  Many
DV survivors experience a significant decrease in household income, have
never been financially independent, have little or no employment experience,
have no independent credit record, and have been isolated from any personal
support system.  Case management focuses on specific and achievable
employment goals for this population and providing connections to mainstream
resources and other supports such as health, mental health, and chemical
dependency services.  DVSSC uses a victim-centered approach that takes into
account the power and control dynamics of domestic violence and the impact
on the DV survivor in achieving housing stability and independence.

1C-5. PHAs within CoC.  Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC’s

geographic areas:
 (1) Identify the percentage of new admissions to the Public Housing or

Housing Choice Voucher (HCV) Programs in the PHA who were
experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV Program; and

 (3) Indicate whether the CoC has a move on strategy.  The information
should be for Federal Fiscal Year 2017.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2017 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.

move on?

Everett Housing Authority 33.00% Yes-HCV No

Housing Authority of Snohomish County 36.00% No No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.
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1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has
taken to encourage the PHA to adopt such a policy.
(limit 2,000 characters)

While the Housing Authority of Snohomish County (HASCO) does not have
homeless admission preference, the Collaborative Applicant and HASCO
continue to discuss the creation of a preference for moving chronically
homeless persons from CoC PSH projects who are able and want to move to
less supported housing to transition to HCV, thus freeing up a CoC PSH unit for
a homeless person/family referred through Coordinated Entry. HASCO is a
collaborative partner in the CoC by:
-Providing PBV’s that are used to house homeless households
-Participating in CoC Planning
-Serving on the CoC Board and CoC Board Committees
-Participating with Veteran’s Homelessness Committee
-Participation with regional Investing In Families initiative of the Gates
Foundation
-Providing VASH vouchers
-Partnering with Family Unification Project to provide FUP Vouchers
-Partnering with the County in a national cohort of communities in One Roof-
Keeping Families Together Model to address racial disproportionality in the
child welfare system to expand housing opportunities through FUP Vouchers.
HASCO and the CA have a strong basis for continuing to create options for
individuals and families experiencing homelessness in Snohomish County.

1C-5b.  Move On Strategy with Affordable
Housing Providers.  Does the CoC have a
Move On strategy with affordable housing

providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAs, Low Income

Tax Credit (LIHTC) developments, or local
low-income housing programs)?

Yes

Move On strategy description.
 (limit 2,000 characters)

The CoC Board adopted a Strategic Plan in July 2017 & includes a Move-On
Strategy to create opportunities for individuals and families who are able, to
move to a less-supported environment to access other subsidized housing. The
goal is to help ensure continued system flow in the CoC PSH supply by
assisting households in PSH who no longer need intensive supportive services,
but are still in need of a rental subsidy to remain stably housed. During the past
year, the CA has been exploring options for a Move-On Strategy with the two
local PHAs. One PHA (HASCO) has incorporated support of CoC efforts to
prevent/end homelessness w/ strategic investment of voucher program
resources in its current PHA plan & is considering a Move-On Strategy for
households that are ready to exit CoC PSH. Participants in PSH are evaluated
annually to determine continued need for supportive housing & CoC-funded
PSH projects work w/ participants to develop a Housing Stability Plan to move
them towards stability and independency in housing. The projects explore all
housing options available (including both market rate housing & subsidized
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housing that may be available through LIHTC or other subsidized properties),
assist them in connecting to mainstream resources (including Section 8
vouchers through the two local PHAs) & other services, and work with them to
increase income through mainstream resources and through other services
such as pre-employment, employment, and supported employment services.
Over 50% of those exiting PSH successfully exit to permanent housing.  On
average participants stay 3 years (median 2 years). The CoC has paired
Supported Employment with PSH programs to support the increase in earned
income. SOAR training & CoC SOAR Committee provide opportunities for PSH
households to increase total income. These strategies support the efforts of the
Move-On Strategy by increasing long-term housing stability & promoting
successful exits to PH in order to free up CoC PSH beds.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT).  Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.
(limit 2,000 characters)

The CoC addresses needs of LGBT through LGBT advocate representation on
the CoC board, Local Standards that require compliance with 2012 and CPD
Equal Access Rules (2012/CPD EAR), and regular training and TA. The CoC
ensures equitable access through CE. The CoC holds training for homeless
service providers at least annually on implementing and complying with the
2012/CPD EAR. The CoC also disseminates training opportunities via the
Homeless Services email listserv, and webinars hosted by HUD and other
organizations. The CoC provides TA on how to comply with the final rule.
Providers attend an annual fair housing training.
Snohomish County Human Rights Ordinance (2010) prohibits discrimination,
including discrimination based on sexual orientation, in employment, credit
transactions, public accommodation, housing, county facilities and services, and
county contracts. Anti-discrimination, including discrimination based on sexual
orientation, provisions are included in all the CA’s contracts with subrecipients
for housing and services. The 2012/CPD EAR were incorporated into the Local
Standards in April 2016.

1C-6a.  Anti-Discrimination Policy and Training.  Applicants must indicate
if the CoC implemented a CoC-wide anti-discrimination policy and

conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing
in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes
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1C-7.  Criminalization of Homelessness.  Applicants must select the
specific strategies the CoC implemented to prevent the criminalization of

homelessness in the CoC’s geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders:
X

Implemented communitywide plans:
X

No strategies have been implemented:

Other:(limit 50 characters)

Embedded social workers w/local police and sheriff
X

Engaged agencies for low-barrier shelter/PH
X

Diversion from criminal justice system
X

1C-8. Centralized or Coordinated Assessment System.  Applicants must:
 (1) demonstrate the coordinated entry system covers the entire CoC
geographic area;
(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;
 (3) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC’s standard assessment tool.
(limit 2,000 characters)

1. CE assessment, referrals, and access to CE navigators available across
entire CoC geographic area via 211 telephone access and 9 physical sites
across CoC (incl rural areas/areas with high ESL pop.). Physical sites posted to
CE website and accessible via public transport. CE staff engage households
through shelters, health clinics, outreach across CoC and travel to service orgs
with clients facing transportation or other barriers to accessing services.
2. Specialized CE staff (incl Rural, Bilingual, Youth & Young Adult, Vets, DV,
Health Clinics, Behavioral Health) serve target populations least likely to apply
for assistance in absence of special outreach. Outreach Coalition (incl
housing/services orgs, PATH, youth, behavioral health, law enforcement
embedded social workers (LEESW), Veterans Affairs, medical outreach teams,
Community Health Centers) target least likely to apply for assistance and
connect households to CE. Outreach/connection to CE conducted in
encampments typically to chronically homeless/tri-morbid (severely mentally
ill/substance abuse disorder/chronic medical) who are least likely to apply for
assistance due to behavioral health/health/transportation/telephone barriers.
Vet providers hold weekly by-name conferences w/ CE staff. CE is housing
first/low barrier.
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3. Standard assessment determines eligibility, program match & prioritization.
Order of Priority adopted by CoC Board; prioritization based on length of time
homeless, severity of service needs, vulnerability & vet status. For quick access
to PH, CE navigators assist in identifying/resolving barriers to housing; provide
deposits, rent asst., flexible financial asst. for ID/Birth Certificates/Housing
Application fees; referrals to CE service partners. Households needing
additional support referred to a housing program through CE Housing
Placement with goal of obtaining PH within 30 days.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1D-1. Discharge Planning–State and Local.  Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged

from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.  Check all
that apply (note that when "None:" is selected no other system of care

should be selected).
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2.  Discharge Planning Coordination.  Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure

persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance

programs.  Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1E-1.  Project Ranking and Selection.  Applicants must indicate whether
the CoC used the following to rank and select project applications for the

FY 2018 CoC Program Competition:
 (1) objective criteria;

 (2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services

providers; and
 (4) attach evidence that supports the process selected.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities.  Applicants must describe:
  (1) the specific severity of needs and vulnerabilities the CoC considered
when reviewing, ranking, and rating projects; and
(2) how the CoC takes severity of needs and vulnerabilities into account
during the review, rating, and ranking process.
(limit 2,000 characters)

1.The ranking/selection process considered whether projects have the capacity
to serve participants with the following vulnerabilities: chronically homeless
individuals and families, veterans, families with children, Youth under age 25,
and victims of DV.  The process considered whether projects follow a low-
barrier/housing first approach and serve participants with low or no-income,
current or past substance abuse, criminal record, eviction record, and history of
DV.  The process evaluated victim service providers in a manner that took into
consideration the unique circumstances of victim services providers and the
population they serve and participation in Coordinated Entry (CE).

2.The PRC reviewed/ranked proposed projects using objective scoring criteria
and ranking policies.  A project’s capacity to serve vulnerable populations was
factored into the scoring criteria; projects selecting one or more of the identified
populations were required to provide a response describing capacity.  Whether
a project incorporated a low barrier/housing first approach was part of the
scoring criteria; to receive points a project needed to indicate it did not screen
out/terminate participants for each listed vulnerability; criteria for first time
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renewal/new projects included whether project had at least one year of
experience with each of these approaches.  DV projects could earn up to 80%
of points lost on specific outcome performance criteria based on narratives
explaining how outcome performance was related to the unique circumstances
of the victim service provider and the population served.  As a threshold criteria,
projects are required to fill all vacancies through CE, which prioritizes longest
histories of homeless and most severe service needs/highest vulnerabilities
such as medical fragility, high utilization of crisis/emergency services/tri-
morbidity, and other factors such as threat of victimization, unsheltered children,
and pregnancy.

1E-3. Public Postings.  Applicants must indicate how the CoC made
public:

 (1) objective ranking and selection process the CoC used for all projects
(new and renewal);

  (2) CoC Consolidated Application–including the CoC Application, Priority
Listings, and all projects accepted and ranked or rejected, which HUD

required CoCs to post to their websites, or partners websites, at least 2
days before the CoC Program Competition application submission

deadline; and
 (3) attach documentation demonstrating the objective ranking, rating, and

selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available, that legibly displays the date the CoC publicly posted
the documents.

Public Posting of Objective Ranking and Selection Process Public Posting of CoC Consolidated Application including:
CoC Application, Priority Listings,  Project Listings

CoC or other Website CoC or other Website

Email Email

Mail Mail

Advertising in Local Newspaper(s) Advertising in Local Newspaper(s)

Advertising on Radio or Television Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.) Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation.  Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation: No

1E-4a. If the answer is “No” to question 1E-4, applicants must describe
how the CoC actively reviews performance of existing CoC Program-
funded projects to determine the viability of reallocating to create new
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high performing projects.
(limit 2,000 characters)

1. CoC funds are strategically allocated using objective scoring criteria to
include project performance based on CoC Approved measures,
goals/benchmarks (specific to project type/population), utilization & drawdown
rates, recaptured funding, subpopulations served & projects’ ability to provide
specialized services for the subpopulations, using a housing first/low-barrier
approach & cost effectiveness. Criteria also includes results from ongoing
project monitoring, including pop served, qrtly reports, APRs & compliance w/
applicable regulations & Local Stds. The Project Review Committee, an
independent body, reviews/ranks projects considering project score & local
CoC-approved funding priorities/ranking policies based on HUD priorities &
local need, taking into account: cost-effective, evidence-based interventions that
improve the CoC’s outcomes & reduce homelessness; results of gaps analysis
& needs assessments. Poor performing renewal projects not meeting HUD
priorities/local need may be ranked lower than new projects that meet
priorities/needs by improving outcomes and reducing homelessness more
effectively, be reallocated and not be included in the annual competition, or
have their funding request reduced & reallocated. TA is provided to projects not
meeting goals/benchmarks to improve performance.

2. The CoC was proactive in reallocating CoC funded transitional housing and
poor performing project’s funding to permanent housing projects prior to
FY2014; CoC had 8 TH projects in 2011 and reduced to 2 TH projects in 2014,
and all TH project funding had been repurposed by 2016. The PRC is
empowered through the rating/ranking process to prioritize renewal projects that
are performing well or new projects that will improve system performance. Since
2014, the CoC has reallocated from projects that have had issues with unspent
funding. In addition, the CoC has chosen to rank renewal projects that have
scored low due to poor performance in Tier 2, below new projects.

1E-5. Local CoC Competition.  Applicants must indicate whether the CoC:
 (1) established a deadline for project applications that was no later than

30 days before the FY 2018 CoC Program Competition Application
deadline–attachment required;

 (2) rejected or reduced project application(s)–attachment required; and
(3) notify applicants that their project application(s) were being rejected or

reduced, in writing, outside of e-snaps, at least 15 days before FY 2018
CoC Program Competition Application deadline–attachment required.  :

(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program
Competition Application deadline? Attachment required.

Yes

(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being
rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application
deadline? Attachment required.

Did not
reject or
reduce
any
project

(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e-
snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2A-1.  Roles and Responsibilities of the CoC
and HMIS Lead.  Does your CoC have in place

a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?  Attachment Required.

Yes

2A-1a. Applicants must:
(1) provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1, and
(2) indicate the document type attached for

question 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead

(e.g., Governance Charter, MOU/MOA).

Governance Charter (GC) PDF p. 5-6, 9 ; GC
Attachment B: Division of Responsibilities, PDF
p. 14-20; GC Attachment F: HMIS Governance
Charter, PDF p. 26-27, 35-36

2A-2.  HMIS Policy and Procedures Manual.
Does your CoC have a HMIS Policy and

Procedures Manual?  Attachment Required.

Yes

2A-3. HMIS Vender. What is the name of the
HMIS software vendor?

Eccovia

2A-4.  HMIS Implementation Coverage Area.
Using the drop-down boxes, applicants must

select the HMIS implementation Coverage
area.

Single CoC

2A-5. Bed Coverage Rate.  Using 2018 HIC and HMIS data, applicants must
report by project type:

 (1) total number of beds in 2018 HIC;
 (2) total beds dedicated for DV in the 2018 HIC; and
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  (3) total number of beds in HMIS.

Project Type
Total Beds

 in 2018 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ES) beds 477 52 423 99.53%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 111 16 73 76.84%

Rapid Re-Housing (RRH) beds 398 56 304 88.89%

Permanent Supportive Housing (PSH) beds 1,569 0 1,234 78.65%

Other Permanent Housing (OPH) beds 506 58 369 82.37%

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage
for each project type over the next 12 months.
(limit 2,000 characters)

Our continuum has 105 projects, 6 are operated by VSP. That leaves 11 of 99
projects that do not participate in HMIS.  Since the HIC:
We have increased RRH bed coverage to 100% by onboarding the Sales Tax
Voucher Program.

We provided the VA with a partnership agreement in March 2018 to on-board
VASH – they have not executed it. Further assistance from us has been
rejected.

TH inventory has been decreased to such a degree that our bed coverage rate
looks low, but is in fact 3 small privately funded projects that total 22 beds. In a
continuum of 3,061 beds, this percentage misrepresents otherwise complete
data.

OPH – much of the previous OPH inventory has been converted to PSH. We do
not have more non-participating projects, the projects have been retyped. The
YWCA is now participating with their 17 bed project.  Project Lentzy was closed.
Following these changes, there are 45 of 506 beds not participating. We will
continue conversations with Harrison House, East Terrace and Estuary to
encourage participation.

2A-6.  AHAR Shells Submission:  How many
2017 Annual Housing Assessment Report

(AHAR) tables shells did HUD accept?

12

2A-7.  CoC Data Submission in HDX.
Applicants must enter the date the CoC

submitted the 2018 Housing Inventory Count
(HIC) data into the Homelessness Data

Exchange (HDX).
(mm/dd/yyyy)

04/27/2018
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2B-1. PIT Count Date.  Applicants must enter
the date the CoC conducted its 2018 PIT

count (mm/dd/yyyy).

01/22/2018

2B-2.  HDX Submission Date.  Applicants
must enter the date the CoC submitted its PIT

count data in HDX (mm/dd/yyyy).

04/28/2017
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2C-1.  Change in Sheltered PIT Count Implementation.  Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC’s sheltered PIT count
results.
(limit 2,000 characters)

N/A: sheltered PIT implementation remained unchanged from 2017 to 2018.
Data quality continues to be impacted because WA St requires client consent to
have identified data entered into HMIS; this poses a challenge when client is
served by more than one provider because duplicate records may be created.
With the implementation of Coordinated Entry in HMIS, clients more clearly
recognize the benefits of being in HMIS and the CoC has seen rates of consent
increase. This allows for a more accurate de-duplication. Paired with the
opening up of our HMIS (all basic client records are universally visible across
providers) fewer duplicate records are generated, which will result in a more
accurate sheltered PIT count.

2C-2. Did your CoC change its provider
coverage in the 2018 sheltered count?

Yes

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added: 438

Beds Removed: 321

Total: 117

2C-3.  Presidentially Declared Disaster
Changes to Sheltered PIT Count.  Did your

CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory

because of funding specific to a
Presidentially declared disaster, resulting in a

change to the CoC’s 2018 sheltered PIT
count?

No
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2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a

Presidentially declared disaster.
Beds Added: 0

Beds Removed: 0

Total: 0

2C-4. Changes in Unsheltered PIT Count
Implementation.  Did your CoC change its

unsheltered PIT count implementation,
including methodology and data quality

changes from 2017 to 2018?  If your CoC did
not conduct and unsheltered PIT count in

2018, select Not Applicable.

No

2C-5. Identifying Youth Experiencing
Homelessness in 2018 PIT Count.  Did your

CoC implement specific measures to identify
youth experiencing homelessness in its 2018

PIT count?

Yes

2C-5a.  If “Yes” was selected for question 2C-5., applicants must describe:
 (1) how stakeholders serving youth experiencing homelessness were
engaged during the planning process;
 (2) how the CoC worked with stakeholders to select locations where
youth experiencing homelessness are most likely to be identified; and
 (3) how the CoC involved youth experiencing homelessness in counting
during the 2018 PIT count.
(limit 2,000 characters)

Youth experiencing homelessness make considerable effort to not be
recognized as such, or to feel “othered” from their peers. During the PIT Count,
all potential youth and young adults (ages 12-24) in a given location were
approached and asked to complete a survey. This prevents any specific young
person from being singled out and potentially targeted by predators and others
around them. Youth PIT was overseen by the CoC Lead and led by the primary
youth housing/service provider. A social event was advertised and held at a
commonly known youth drop in center. Youth PIT covered the entire CoC.

Planning meetings include the two main service providers for youth/young
adults; there was consultation with personnel from various school districts, the
County Juvenile Justice department, public transportation, Work Source, and
other community partners to identify ways to connect with young people during
the count. CoC provided latest resources available from HUD, NAEH, USICH,
and Voices of Youth Count.

Focus groups at the youth drop in center, consultation with peer mentors and
other specific youth. Youth help spread the word in the weeks leading up to the
event, giving suggestions of where to count, or otherwise support efforts at the
youth centric staging area.
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Utilized information from young people who had or were experiencing
homelessness to identify “hot spots”; utilized areas known to regular street
outreach activities, parks and other popular areas near schools (specifically
alternative schools), transit centers, and other high-volume areas for young
people.

2C-6.  2018 PIT Implementation.  Applicants must describe actions the
CoC implemented in its 2018 PIT count to better count:
 (1) individuals and families experiencing chronic homelessness;
 (2) families with children experiencing homelessness; and
 (3) Veterans experiencing homelessness.
(limit 2,000 characters)

The PIT Planning Committee met 6 times prior to the count, starting in October
2017. The Planning Committee included providers of housing/services for
chronically homeless, families with children, veterans, youth and the CoC Data
Team. Also included were representatives from law enforcement, shelter,
outreach, social service resource centers, DV provider, and behavioral health
for input on carrying out PIT count for the identified subpopulations. All PIT
surveyors were trained in the importance of complete and accurate data
collection, definitions of each data element collected, and effective ways to elicit
accurate and specific information.

(1) The PIT Planning Committee included providers of housing/services for
chronically homeless individuals and families. For accuracy and to eliminate
surveyor error, PIT survey forms gathered data on time continuously homeless,
times homeless in the past 3 years, combined months homeless in the last 3
years, and disability. All determinations of chronic homelessness were made in
data processing by CoC Data Team.

(2) The PIT Planning Committee included providers of housing/services for
families with children and youth service providers. McKinney-Vento liaisons
from the school districts were consulted for off-site locations for surveying. The
PIT survey form collected family data together on one form.

(3) The PIT Planning Committee included providers of housing/services for
veterans. The Veterans Homeless Committee provided members at each
staging area  to provide quick connections to Veteran services as well as
information packets for outreach surveyors to hand out. The PIT survey form
gathered responses to if a person had served in the US Military.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX.  In the box below,
applicants must report the number of first-time homeless as reported in

HDX.
Number of First Time Homeless as Reported in HDX. 2,069

3A-1a.  Applicants must:
 (1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;
(2) describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

While there was a decrease of 170 persons who entered ES/TH with no
previous enrollments, there was a 10% decrease in persons entering ES/TH
making the difference in rate between FY16 and FY17 negligible. There was a
slight increase (32 people) in the number of persons entering ES/TH/PH
combined. Given the 5% decrease in overall entries into these programs, the
increase in first time homelessness entries (from 71.5 to 76.7) may be
significant.
1.Strategic Plan: landscape assessment identified community and social
determinants of first-time homeless (e.g., affordable housing shortage; high
rents: average increase of 41.3% since 2010, outpaces income growth; low
vacancy rates: average 2 bedroom 4.1%; behavioral health; DV;
family/economic problems). The CoC is using the Community Needs
Assessment (conducted by the Community Action Agency), PIT surveys,
Coordinated Entry assessments, and the use of an ethnographer to determine
the conditions contributing to homelessness at individual level.
2.The CoC uses Coordinated Entry prevention navigators (limited flex funds,
financial assist., and leverage existing support/networks); cross-system
collaborations including county jail discharge navigator, advocates in schools for
at-risk students; dispute resolution center (landlord/tenant mediation, eviction
prevention, eviction court services); legal assistance; affordable housing
pipeline; outreach to private landlords; fair housing training.
3.Organization responsible for overseeing strategy: CoC Board, CA/HMIS Lead.

3A-2.  Length-of-Time Homeless as Reported in HDX.  Applicants must:
 (1) provide the average length of time individuals and persons in families
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remained homeless (i.e., the number);
 (2) describe the CoC’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;
 (3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and
 (4) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

1.Changes to measures make comparison challenging. Using different metrics,
days households (HH) are enrolled in ES decreased 39.5% FY15 to FY18
(partial thru 6/30/18), but overall time HH remain homeless increased 6.5%.
CoC is seeing an increase in total time homeless for those in PH (RRH +60.2%,
OPH +66.6% & PSH +57.5%). This is no surprise as CoC prioritizes those w/
longest homelessness history (Hx) to enter projects. As outreach expanded &
CE more coordinated, CoC locates/houses persons w/ long homelessness Hx.
Thus, average (avg) & median are far apart (261 v. 120) indicating outliers pull
the avg up & not the best representation of amt of time most spend homeless.
Ex.: days homeless for 10/1/2017 to 6/30/2018 for PSH = avg of 904 days, &
median = 548. Data has 7 statistical outliers, all which are valid. If excluded, avg
reduces to 629.  As CoC continues to stably house those w/ most extreme
homelessness Hx, performance in area to improve.
2.Strategy: system low barrier/housing first: eligibility establ. by funders only;
CE prioritizes longest time homeless/most vulnerable; emplymnt
services/mainstream service connect/SOAR trainings; incr. emphasis on RRH
incl. RRH tied to shelter + RRH provider mtgs for best practices/TA/peer
support; system efforts to engage pvt. landlords in market w/ high rents: avg
2bd rent incr. 49.5% since 2010, low vacancy rates: 3.7% 2bd; contract
outcomes to reduce time homeless; dashboards track perform., TA provided
when needed; fund effective/efficient projects. Capital strategies incl. 3 projects
in 2019 to house 170 to incl. those w/ longest Hx homelessness, more planned.
3.CoC prioritizes longest time homeless via CE Orders of Priority. Outreach
Coalition, cross-system collab, leads outreach efforts to unsheltered; connects
to CE. Time homeless determined by CE assessments/homeless verifications,
recorded in HMIS for prioritization; data used to tailor housing/srvcs to ID’d
needs.
4.Org responsible: CoC Board, CA/HMIS Lead

3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.  Applicants must:

 (1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing

that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in

permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage

Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid re-housing that exit to permanent housing destinations as reported in HDX.

42%

Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing,
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

91%

Applicant: Everett/Snohomish County CoC WA-504
Project: WA-504 CoC Registration FY2018 COC_REG_2018_159564

FY2018 CoC Application Page 30 09/14/2018



3A-3a.  Applicants must:
  (1) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
 (2) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

42% of people exited ES, TH or RRH to PH & 91% of people retained
PSH/OPH. System has diversified greatly – measure does not completely
illuminate progress. When incl. CE & looking at household’s most recent exit
from ES/TH or move-in date to PH in given time period, our system increased
the number of households that became housed each FY 32.7% from 688 to
913.  This metric does not include those who maintained PH during the period.

1. To increase rate of households exiting ES/TH/RRH to permanent housing,
CoC implemented employment support through collaboration w/ local Workforce
Investment Board & one-stop American Job Centers, connections to
mainstream services, SOAR program/initiative, & supported employment
services for people w/disabilities. RRH includes RRH tied to shelters & CoC
hosts provider meetings for best practices, TA, & peer support learning circles.
CoC developed efforts to engage landlords through Landlord Engagement
Project. Contracts w/ agencies include performance outcomes to retain/exit to
PH and increase income. HMIS Lead tracks performance via dashboards. TA
provided when needed. In 2018, CoC to provide RRH training & initiative to
decrease days to move-in and increase successful exits to PH.

2. To increase rate of households exiting PSH to permanent housing, CoC
incorporates employment, mainstream services, & SOAR to increase
total/earned income & housing stability. Contracts w/ agencies include
performance outcomes to retain/exit to PH & increase income. HMIS Lead
tracks performance via dashboards. TA provided when needed.  Agencies
assist PSH clients who want to move to less supported housing to increase
capacity to serve other homeless persons.

3. Strategic Plan has strategies to include those listed above. CoC will continue
to implement system-wide with cross-system collaborations. Strategies are
incorporated in CoC Board’s work plan to ensure goals & targets are met.

4. Org responsible: CoC Board, CA/HMIS Lead

3A-4.  Returns to Homelessness as Reported in HDX.  Applicants must
report the percentage of individuals and persons in families returning to

homelessness over a 6- and 12-month period as reported in HDX.
Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period
as reported in HDX

5%
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3A-4a.  Applicants must:
  (1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

1. Returns are monitored on a monthly basis at system/project type/project level
to identify changes in return rate and possible reasons for these changes
including mainstream policy changes, unemployment rates, rental cost
increases etc. that are beyond the homeless system as well as traits tracked
within the homeless system that may identify shared characteristics of
households who have a history of homelessness, experiencing an additional
episode. This includes analysis of income progression within and between
enrollments, number of children/adults/members, changes in family composition
between enrollments, length of first enrollment, and demographics (age, race,
ethnicity, gender etc.).

2. CoC uses data described above to inform policy/program changes. CoC
provides targeted prevention services through Coordinated Entry with
prioritization for prior homeless and outreach to programs that typically serve
those at-risk (i.e. energy assistance, senior services).  ES/TH/RRH/PSH
projects assist households to address barriers to housing (e.g. credit/rental
history), communicate w/ landlords, develop and implement housing stability
plan/goals, and access services to assist with increased income and
connections to community resources and supports needed to maintain housing
stability and prevent returns. CoC engages in cross-system collaboration to
ensure receipt of needed services including behavioral health, employment, and
education services. CoC implemented system-wide housing first strategy to
ensure no terminations unless lease violations occur & funds fair housing
training, renter certification training, landlord engagement program, and
landlord-tenant mediation services to provide education and resolve tenancy
issues to help maintain housing stability and prevent returns to homelessness.
CoC uses a competitive process to ensure funding effective/efficient projects.

3. Org responsible for overseeing strategy: CoC Board, CA/HMIS Lead

3A-5. Job and Income Growth.  Applicants must:
 (1) describe the CoC’s strategy to increase access to employment and
non-employment cash sources;
(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
(3) provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase job and income growth from
employment.
(limit 2,000 characters)

1.Strategies for access: Onsite services: CoC agencies are WA Connections
sites for access to mainstream benefits; staff are trained on
SOAR/education/employment services; assistance with resume building,
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completing applications. RRH agencies are connected to employment services
in shelter; supported employment with referrals from homeless housing system.
Off-site services: agencies provide transport assistance to
education/employment services including employment navigators at
WorkSource-local American Job Center (AJC).
2.Strategies for working with employment organizations: CoC includes
Employment Committee for coordination and planning;  County implements
coordination/planning for Medicaid Waiver for supported employment;
coordination with local agency to provide employment/education support with
RRH programs for rapid re-employment; employment services are implemented
through Coordinated Entry and include an employment navigator; Bridges to
Employment programs with AJC targeting homeless; agency partnerships with
Workforce Investment Board to include mainstream employment services and
employment navigation; financial assistance to agencies for clients to use
Employment Readiness Scale™ (ERS); ERS™ client-data sharing with
Workforce, AJC programs; contracts with agencies include performance
outcomes to increase income which are monitored via HMIS and dashboards;
County provides ongoing technical assistance, training and access support for
supported employment, SOAR, and community resources available.
3.Org responsible: CoC Board, CA/HMIS Lead

3A-6.  System Performance Measures Data
Submission in HDX.  Applicants must enter

the date the CoC submitted the System
Performance Measures data in HDX, which

included the data quality section for FY 2017
(mm/dd/yyyy)

05/30/2018
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds.  In the boxes
below, applicants must enter:

 (1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and

(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were

identified in (1) above as DedicatedPLUS Beds.
Total number of beds dedicated as DedicatedPLUS 10

Total number of beds dedicated to individuals and families experiencing chronic homelessness 783

Total 793

3B-2. Orders of Priority.  Did the CoC adopt
the Orders of Priority into their written

standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic

Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive

Housing?  Attachment Required.

Yes

3B-2.1. Prioritizing Households with Children.  Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization  (e.g. domestic violence, sexual assault, childhood abuse)
X

Number of previous homeless episodes
X

Unsheltered homelessness
X

Criminal History
X

Bad credit or rental history
X

Head of Household with Mental/Physical Disability
X
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3B-2.2. Applicants must:
 (1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
 (2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and
(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 2,000 characters)

1.Outreach quickly IDs homeless families including advocates in schools to ID
at-risk students; outreach conducted to family resource centers; CE prioritizes
longest time homeless, most vulnerable; CE flex funds available for those who
need less support to obtain PH; utilize system-wide low-barrier housing first
approach; use local funds for landlord engagement efforts to access private
market housing; RRH funds provided from shelters to promote rapid housing;
RRH used as a bridge for quick access to PH; all CoC funded TH has been
reallocated to PH; monthly RRH provider meetings/learning circles provide TA
on best practices/strategies for rapid housing. System performance benchmark
is to reduce time housed to <20 days; subrecipient contracts include goal to
reduce days to move-in & require improved performance if not meeting system
benchmark.  2018-2019 RRH Systems Performance Initiative grant to provide
subrecipient training, community collaboration, 100 Day Challenge to reduce
days to move-in and exits to PH, and sustainability planning to maintain
improvements.

2.CoC Local Standards and RRH Guide include requirements to address
housing and service needs to ensure families able to maintain housing once
assistance ends; compliance with requirements included in subrecipient
contracts; subrecipients monitored to ensure compliance.  Monthly RRH
provider meetings/learning circles provide TA on best practices, RRH core
components including housing identification, rent and move-in assistance, and
case management and services that promote housing stability, strategies to
address systemic and client barriers, and resource sharing.  Local funds
support landlord engagement efforts and landlord/tenant mediation services.
TA and collaboration provided on supported employment and mainstream
employment resources.

3.Organizations responsible for overseeing strategy: CoC Board and CA/HMIS
Lead

3B-2.3. Antidiscrimination Policies.  Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination

policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,

gender, LGBT status, marital status, or disability when entering a shelter
or housing.

CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.
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CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.

3B-2.4.  Strategy for Addressing Needs of Unaccompanied Youth
Experiencing Homelessness.  Applicants must indicate whether the CoC’s
strategy to address the unique needs of unaccompanied homeless youth

includes the following:
Human trafficking and other forms of exploitation Yes

LGBT youth homelessness Yes

Exits from foster care into homelessness Yes

Family reunification and community engagement Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs

Yes

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness
Based on Needs.  Applicants must check all that apply from the list below

that describes the CoC’s current strategy to prioritize unaccompanied
youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History
X

Bad Credit or Rental History
X

3B-2.6. Applicants must describe the CoC's strategy to increase:
 (1)  housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,
including securing additional funding; and
 (2)  availability of housing and services for youth experiencing
unsheltered homelessness by providing new resources or more
effectively using existing resources.
(limit 3,000 characters)

1. The CoC selected as Round 2 Community for YHDP and is developing a
coordinated community plan that will provide new/refined strategies to address
the needs for all youth experiencing homelessness, including youth considered
homeless under any federal definition. CoC’s current strategies: 1) Prevent
youth from becoming homeless by identifying and working with families who are
at risk; 2) Identify/engage at risk youth & young adults experiencing
homelessness to connect with trauma-informed, culturally appropriate, and
developmental/age-appropriate interventions; 3) Early intervention for
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reunification with family (or other natural supports) when safe/appropriate; 4)
Access to safe shelter and crisis services when needed; 5) Connections to and
supported exits from mainstream systems ( e.g. child protective services, justice
system, schools, child welfare) as applicable; 6) individualized interventions
tailored to the youths’ needs (e.g. education & employment services).
2. The CoC utilizes the coordinated entry process to effectively link youth
experiencing unsheltered homelessness to housing and services intervention
that are tailored to their needs. Using housing first/low-barrier approaches that
efficiently connects youth shelter or other temporary housing settings, and then
to permanent housing to prevent future entries in to homelessness.  Services
such as Project SAFE works to prevent and/or reunite homeless youth by
providing support and resources to strengthen families. The local youth services
agency also operates Safe Place, a national youth outreach and prevention
program for youth and young adults under 21 in need of immediate help and
safety. The YHDP will also identify strategies that will be greater/broader than
the HUD YHDP funding and the CoC will collaborate with community
stakeholders to identify and leverage additional resources to effectively end
youth homelessness.

3B-2.6a. Applicants must:
 (1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
experiencing homelessness;
 (2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and
(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC’s strategies.
(limit 3,000 characters)

1. CoC utilizes monthly performance dashboards that can be filtered to show
data for unaccompanied minors or unaccompanied young adults as well as
other populations.  It can also be viewed in the aggregate or by specific
intervention to monitor progress toward benchmarks for length of time in project,
PH exit/retention rate, and returns to homelessness. Unaccompanied young
adults will also be monitored for income progression, and days from RRH
enrollment to Move In.  The Point-in-Time Count is used as a touch-point for
progress. The coordinated entry dashboard measures changes in incoming
young adult homelessness and key metrics such as: days to complete
assessment, percent of young adults completing assessment, exit rate.

2. CoC utilizes HEARTH Performance Measures (PM) to gauge progress
towards ending all youth homelessness to ensure the youth crisis system is
inclusive, effective, and efficient. PM’s include length of time in project, PH
exit/retention rate, homelessness returns. For young adults, PM’s include
income progression and days form RRH enrollment to Move-In. Progress also
measured through PIT Count. CE Dashboard utilized to measure changes in
incoming young adult homelessness. CoC monitors key metrics i.e. days to
complete assessment, % of young adults completing assessment, & exit rate.
CoC developing view distribution of prioritization score for
unaccompanied/parenting youth vs all others. Performance reviewed at system,
project, & individual measures.

3. CoC believes these measures will provide important indicators of whether
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and how effectively our strategies are working to end youth homelessness as
indicated by 1) there are fewer youth experiencing homelessness at any given
time 2) youth experiencing homeless are quickly connected to safe and stable
housing opportunities and to permanent housing options and ultimately 3) CoC
has resources and capacity to continue to prevent and quickly end future
experience of homelessness among youth.

3B-2.7.  Collaboration–Education Services.  Applicants must describe how
the CoC collaborates with:
 (1) youth education providers;
 (2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);
(3) school districts; and
(4) the formal partnerships with (1) through (3) above.
(limit 2,000 characters)

1.CoC collaboration includes Student Support Advocates (SSA’s) across county
public schools to identify at-risk students’ needs and connect to needed service
in and outside of K-12 education system. County Behavioral Health staff
providing Trauma Informed Care training across county school districts.
2.The CoC Board includes CoC’s largest LEA (Local Educational Agency).
LEAs have access to HMIS for service coordination. The local homeless youth
provider (a CoC-funded agency) has established relationships with all County
LEAs, WorkSource (for GED completion), and higher education resources
including local community colleges. CA staff attend quarterly McKinney-Vento,
LEA and SEA meetings that includes all county school districts for coordination
and case staffing.
3.Projects that serve homeless families with children and designated school
staff must have policies in place consistent with the laws relating to providing
education services to children and youth and verifying eligibility for McKinney-
Vento (M-V) education services. Homeless services also provide support to
connect to M-V services. M-V liaisons located at every school district within
Snohomish County and also refer to homeless housing services.
4.Formal CoC partnerships: The local CoC homeless youth provider contracts
with LEA’s to stabilize unaccompanied homeless youth. Local CoC agency has
Homeless Student Stability Program funded through SEA. County SSA’s are in
schools to identify at risk youth and verify eligibility for M-V education services.

3B-2.7a. Applicants must describe the policies and procedures the CoC
adopted to inform individuals and families who become homeless of their
eligibility for education services.
(limit 2,000 characters)

All CoC/ESG programs & CE navigators must document that they have
determined if school aged children are eligible for McKinney-Vento services and
if the child is engaged with a homeless liaison. If the child is not engaged, staff
are required to refer the family directly to the liaison at their school of choice
and document it in the client file. All CoC/ESG & CE participants with school-
aged children are provided with a document that explains their rights under the
McKinney-Vento Act which provides contact information for the liaison at every
school district within the CoC area. Participants are asked to verify in writing
that they were provided with the document & understand their rights. This form
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must be kept in the client file. All CoC/ESG programs & CE navigation sites are
monitored for compliance with these requirements. Staff are required to
document they have discussed the WA St Early Childhood Education &
Assistance Program with families who have eligible children. Participants verify
in writing that they understand the services available and that their case
manager or navigator can help them enroll. This document is required to be
kept in the client file & programs are monitored for compliance with this
requirement. Projects serving unaccompanied youth collect information
regarding school history, attendance & needs related to education at intake.
The information is sent directly to the McKinney-Vento liaison at the school
chosen by the youth & case managers ensure that youth are connected.
Agencies serving youth, schools, juvenile justice agencies & Children’s
Administration all utilize the youth CE system to identify participants who are
eligible for CoC/ESG programs. LEA liaisons contact housing providers to
connect children to housing/services. Every effort is made to house homeless
families & children in close proximity to their schools of choice. CA staff attend
quarterly McKinney-Vento meetings that includes all school districts in the
county.

3B-2.8.  Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports?  Select “Yes” or “No”. Applicants must select “Yes” or “No”,

from the list below, if the CoC has written formal agreements, MOU/MOA’s
or partnerships with providers of early childhood services and support.

MOU/MOA Other Formal Agreement

Early Childhood Providers Yes Yes

Head Start Yes No

Early Head Start Yes Yes

Child Care and Development Fund No No

Federal Home Visiting Program Yes Yes

Healthy Start No No

Public Pre-K Yes Yes

Birth to 3 years Yes Yes

Tribal Home Visting Program No No

Other: (limit 50 characters)

3B-3.1. Veterans Experiencing Homelessness.  Applicants must describe
the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).
(limit 2,000 characters)

The Snohomish County Veterans Homeless Committee (VHC) has
representatives from VA, CoC agencies & other agencies including PHA, and
non-CoC organizations. CE identifies/assesses homeless veterans using

Applicant: Everett/Snohomish County CoC WA-504
Project: WA-504 CoC Registration FY2018 COC_REG_2018_159564

FY2018 CoC Application Page 39 09/14/2018



standard assessment tool. Intensive outreach in urban/rural areas; jail outreach;
connection points with community corrections officers; embedded social
workers with police/Sheriff; PIT has VHC representatives on-site at each
staging area throughout the CoC to assist with/ accessing veterans’ services;
PIT outreach workers distribute materials on accessing veterans’ services. CE
& outreach staff work with VHC to connect each veteran to a navigator to assist
with connection to:
-On-site VA benefits specialist to determine discharge status
-VA benefits to establish VASH/SSVF eligibility
-WA State VA-accredited service officer at County Veterans’ Office with direct
access to VA system for benefits/claims/discharge assistance
-Other referrals to CoC/ESG/Prevention/RRH/PSH if VA benefits ineligible,
GPD, Medicaid & State Veterans Homes
Weekly conference to review by-name list of homeless veterans. Rreview
conference incl with veterans’ housing providers (VA/non-VA), County CE staff,
veterans’ navigators to engage/refer homeless veterans. Every six weeks
veterans’ housing providers, mainstream resource navigation staff, and HMIS
staff meet in person for full case review of all veterans that have not been
housed in order to ensure appropriate interventions are offered to every
homeless veteran.

VHC efforts culminated in application to declare functional zero on veterans’
homelessness effective June 21, 2018. The application is currently being
reviewed by USICH/HUD/Dept. of Veterans Affairs.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran

experiencing homelessness is assisted to
quickly move into permanent housing using a

Housing First approach?

Yes

3B-5. Racial Disparity.  Applicants must:
 (1) indicate whether the CoC assessed

whether there are racial disparities in the
provision or outcome of homeless

assistance;
 (2) if the CoC conducted an assessment,

attach a copy of the summary.

Yes
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3B-5a.  Applicants must select from the options below the results of the
CoC’s assessment.

People of different races or ethnicities are more or less likely to receive homeless assistance.
X

People of different races or ethnicities are more or less likely to receive a positive outcome from
homeless assistance. X

There are no racial disparities in the provision or outcome of homeless assistance.

The results are inconclusive for racial disparities in the provision or outcome of homeless
assistance. X

3B-5b.  Applicants must select from the options below the strategies the
CoC is using to address any racial disparities.

The CoC’s board and decisionmaking bodies are representative of the population served in the CoC.

The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the population served in
the CoC.  

The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups

The CoC is training staff working in the homeless services sector to better understand racism and the intersection of racism and
homelessness.

The CoC is establishing professional development opportunities to identify and invest in emerging leaders of different races and
ethnicities in the homelessness sector.

The CoC has staff, committees or other resources charged with analyzing and addressing racial disparities related to
homelessness.

The CoC is educating organizations, stakeholders, boards of directors for local and national non-profit organizations working on
homelessness on the topic of creating greater racial and ethnic diversity.

The CoC reviewed coordinated entry processes to understand their impact on people of different races and ethnicities
experiencing homelessness.

The CoC is collecting data to better understand the  pattern of program use  for people of different races and ethnicities in its
homeless services system.

The CoC is conducting additional research to understand the scope and needs of different races or ethnicities experiencing
homelessness.

Other:
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

4A-1. Healthcare.  Applicants must indicate, for each type of healthcare
listed below, whether the CoC:

 (1) assists persons experiencing homelessness with enrolling in health
insurance; and

(2) assists persons experiencing homelessness with effectively utilizing
Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.  Applicants must:
 (1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream
benefits;
(2) describe how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for persons experiencing
homelessness (e.g., Food Stamps, SSI, TANF, substance abuse
programs); and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

1.CoC supplements CoC projects through private/local/State/other federal funds
via cross-system collaborations to increase access to mainstream
benefits/resources.
-CoC received SSI/SSDI TA from SAMSHA SOAR Center incl training,
implementation assistance, online courses, online application tracking. CA staff
designated SOAR lead funded w/ other federal/local resources. SOAR Action
Committee conducts planning/outreach. Case managers receive SOAR training.
Developing SOAR training cohort meetings.
-State/local funds: Diversion Center assists homeless persons
diverted/discharged from jail with beds for short term stays & connections to
mainstream housing/health/behavioral health programs/benefits incl assistance
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enrolling in Medicaid & state funded Housing Essential Needs (rent assistance).
Adjacent Resource Center opens Oct 2018 w/ DSHS outreach staff for
assistance enrolling in TANF/SNAP; Health navigators for assistance enrolling
in Medicaid
-Local funds: CE navigators connect clients to mainstream benefits/programs-
employment/education/health/behavioral health/food stamps/other services
-Private funds: CE staff in local health clinics connect clients to CoC
programs/mainstream benefits
-Private/State/County partnership: Supported Employment targets CoC clients
-Vets Srvcs: connects CoC clients to veterans benefits/services
-CoC agencies partner w/ supportive service orgs for behavioral health/other
services utilizing Medicaid
-211 available to connect to benefits/other services and current resources
-Assist CoC clients with online application to benefits – Washington
Connections
2.Current mainstream benefits info disseminated via:
-County email listserv provides updates/current info
-Meetings: Bi-monthly CE, Monthly RRH providers incl partners: DSHS/TANF,
rapid re-employment, Monthly SOAR Action Committee
-County operated online platform for CE navigators
-Training: SOAR in-person or online
3.CoC & CA responsible for overseeing strategy

4A-2.Housing First:  Applicants must report:
 (1) total number of new and renewal CoC Program Funded PSH, RRH,

SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and

 (2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing

projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach–meaning that the project quickly

houses clients without preconditions or service participation
requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

20

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the
Housing First approach–meaning that the project quickly houses clients without preconditions or service participation
requirements.

20

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

100%

4A-3. Street Outreach.  Applicants must:
 (1) describe the CoC’s outreach;
(2) state whether the CoC's Street Outreach covers 100 percent of the
CoC’s geographic area;
 (3) describe how often the CoC conducts street outreach; and
(4) describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

1.Outreach Coalition (OC): cross-system collaboration w/ housing/service orgs,
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PATH, youth, behavioral health, law enforcement embedded social workers
(LEESW), Veterans Affairs, Mercy Watch, Community Health Centers
identifies/locates homeless, coordinate’s outreach/engagement.  Outreach of
CoC includes;
-LEESWs identify/locate homeless and connect to housing/behavioral
health/health/essential services. County and six cities in CoC operate LEESW
programs in partnership with Sheriff/police departments.
-City of Everett (largest city in CoC) Community Outreach and Enforcement
Team (COET), law enforcement, park rangers, public work staff use mapping
software to track encampments/target outreach.
-Student Support Advocates and McKinney Vento Homeless Liaisons in schools
identify homeless/at-risk students and connect households to housing/ services.
-Youth Outreach teams conduct street outreach and in schools/partner
agencies across CoC.
2.CoC conducts outreach that covers 100% of the CoC’s geographic area.
3.CoC has monthly coordination meetings; street outreach conducted every
day.
4.Outreach targeted to least likely to request assistance: literally homeless,
chronic homeless, tri-morbid (typically severely mentally ill/substance abuse
disorder, chronic medical, traumatic brain injury, developmentally disabled).
Behavioral health significant barrier in CoC. LEESW/OC outreach in
encampments typically to chronic homeless/tri-morbid with behavioral
health/transportation/phone/internet barriers who are least likely to request
assistance. OC has behavioral health staff; bilingual staff; translation services
in-person/via phone; master’s level trained staff address complex behavioral
health/developmental/physical health/substance abuse needs, use of best
practices to engage, build rapport, identify/eliminate barriers. CE
navigators/bilingual staff sited in CoC areas with high ESL population and in
rural areas w/transportation/other barriers accessing services.

4A-4.  Affirmative Outreach.  Applicants must describe:
 (1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and
(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.
(limit 2,000 characters)

1.The CoC conducts outreach through the Outreach Coalition, a cross-system
collaboration, to unsheltered homeless, a population that is least likely to apply,
regardless of status in protected class. The CoC is currently reviewing the CE
system to include a review of possible disparities. Through CE and CoC
providers, applicants and participants receive information on rights and
remedies under fair housing and civil rights laws, including the  right to
reasonable accommodations and modifications. Providers display Equal
Housing Opportunity contact information. Providers also receive annual fair
housing training. All subrecipient contracts, the Local Standards, and CE
Policies and Procedures contain fair housing and anti-discrimination provisions.
2.CE sites are accessible to those with physical disabilities. Providers also
conduct mobile outreach. Outreach providers, housing, service providers, and
local 211 use translation services in-person and by phone. Providers also have
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bilingual staff. Reasonable accommodations and modifications are provided and
include large print, Braille, other formats.

4A-5. RRH Beds as Reported in the HIC.  Applicants must report the total
number of rapid rehousing beds available to serve all household types as

reported in the Housing Inventory Count (HIC) for 2017 and 2018.
2017 2018 Difference

RRH beds available to serve all populations in the HIC 237 398 161

4A-6.  Rehabilitation or New Construction
Costs.  Are new proposed project

applications requesting $200,000 or more in
funding for housing rehabilitation or new

construction?

No

4A-7. Homeless under Other Federal Statutes.
Is the CoC requesting to designate one or

more of its SSO or TH projects to serve
families with children or youth defined as

homeless under other Federal statutes?

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

1C-5. PHA Administration
Plan–Homeless Preference

No PHA Administratio... 09/14/2018

 1C-5. PHA Administration
Plan–Move-on Multifamily
Assisted Housing Owners'
Preference

No

1C-8. Centralized or
Coordinated Assessment Tool

Yes CE Assessment Too... 09/14/2018

1E-1. Objective Critiera–Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes CoC Rating and Ra... 09/14/2018

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes Consolidated Appl... 09/14/2018

1E-3. Public Posting–Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes Public Posting Pr... 09/14/2018

1E-4. CoC’s Reallocation
Process

Yes CoC Process for R... 09/14/2018

1E-5. Notifications Outside e-
snaps–Projects Accepted

Yes Projects Accepted... 09/14/2018

1E-5. Notifications Outside e-
snaps–Projects Rejected or
Reduced

Yes Project Rejection... 09/14/2018

1E-5. Public Posting–Local
Competition Deadline

Yes Local Competition... 09/14/2018

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes CoC and HMIS Lead... 09/14/2018

2A-2. HMIS–Policies and
Procedures Manual

Yes HMIS Policy and P... 09/14/2018

3A-6. HDX–2018 Competition
Report

Yes FY 2018 Competiti... 09/14/2018

3B-2. Order of Priority–Written
Standards

No Order of Priority... 09/14/2018
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3B-5. Racial Disparities
Summary

No Racial Disparitie... 09/14/2018

4A-7.a. Project List–Persons
Defined as Homeless under
Other Federal Statutes (if
applicable)

No

Other No

Other No

Other No
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Attachment Details

Document Description: PHA Administration Plan WA-504

Attachment Details

Document Description:

Attachment Details

Document Description: CE Assessment Tool WA-504

Attachment Details

Document Description: CoC Rating and Ranking Procedure WA-504

Attachment Details

Document Description: Consolidated Application WA-504

Attachment Details

Document Description: Public Posting Project Selections Ranking and
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CoC App WA-504

Attachment Details

Document Description: CoC Process for Reallocation WA-504

Attachment Details

Document Description: Projects Accepted Notification WA-504

Attachment Details

Document Description: Project Rejection-Reduction Notification WA-504

Attachment Details

Document Description: Local Competition Deadline WA-504

Attachment Details

Document Description: CoC and HMIS Lead Government WA-504

Attachment Details
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Document Description: HMIS Policy and Procedures Manual WA-504

Attachment Details

Document Description: FY 2018 Competition Report WA-504

Attachment Details

Document Description: Order of Priority WA-504

Attachment Details

Document Description: Racial Disparities Summary WA-504

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: Everett/Snohomish County CoC WA-504
Project: WA-504 CoC Registration FY2018 COC_REG_2018_159564

FY2018 CoC Application Page 51 09/14/2018



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/11/2018

1B. Engagement 09/12/2018

1C. Coordination 09/14/2018

1D. Discharge Planning 09/11/2018

1E. Project Review 09/13/2018

2A. HMIS Implementation 09/14/2018

2B. PIT Count 09/11/2018

2C. Sheltered Data - Methods 09/14/2018

3A. System Performance 09/14/2018

3B. Performance and Strategic Planning 09/14/2018

4A. Mainstream Benefits and Additional
Policies

09/14/2018

4B. Attachments 09/14/2018
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Submission Summary No Input Required
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PHA Administration Plan 2018 

 

  Document created August 2018 

 

Housing Authority of Snohomish County 

General or Limited Homeless Preference – Not Applicable  



PHA Administration Plan 2018 

 

  
Document created August 2018 

 

Everett Housing Authority (Applicable Section(s) Only) 

4-III.C. SELECTION METHOD 

PHAs must describe the method for selecting applicant families from the waiting list, including the 

system of admission preferences that the PHA will use [24 CFR 982.202(d)].  

Local Preferences [24 CFR 982.207; HCV p. 4-16]  

PHAs are permitted to establish local preferences, and to give priority to serving families that meet 

those criteria. HUD specifically authorizes and places restrictions on certain types of local 

preferences. HUD also permits the PHA to establish other local preferences, at its discretion.  
Any local preferences established must be consistent with the PHA plan and the consolidated plan, 

and must be based on local housing needs and priorities that can be documented by generally 

accepted data sources.  

EHA Policy  

The PHA will offer an absolute preference to any family that has been terminated from its HCV 

program due to insufficient program funding.  

Families terminated by the OHA for this reason will be maintained in a separate waiting list and 

will be returned to the HCV program at such time as the PHA has funding available for issuance 

of new vouchers.  

The PHA will offer a preference to families that include victims of domestic violence, dating 

violence, sexual assault, or stalking who have either been referred by a partnering service agency 

or consortia or is seeking an emergency transfer under VAWA from the PHA’s public housing 

program or other covered housing program operated by the PHA. The PHA will work with the 

following partnering service agencies:  

Domestic Violence Services of Snohomish County  

Any other agency that an applicant can document they are working with  

The applicant must certify that the abuser will not reside with the applicant unless the PHA 

gives prior written approval.  

The PHA will first assist families that have been terminated from the HCV program due to 

insufficient funding and then assist families that qualify for the VAWA preference. 

The PHA has established the following Local Preferences:  

• Residency Preference (20 Points)  

To qualify for the residency preference an applicant household must have at least one (1) 

adult member that either lives or works within Snohomish County. Employed includes an 

applicant member who is actively employed or who has been offered a verifiable 

employment opportunity in the PHA jurisdiction, AND: 

i. Is paying in excess of 50% of their gross monthly income for rent and utilities; or  

 ii. Is homeless or living in a shelter or a transitional housing program or lacking a 

permanent residence for the exclusive use of their immediate family.  
   
Page 4-11 © Copyright 2015 Nan McKay & Associates, Inc. Unlimited copies may be made for internal use. EHA Admin 

Plan 12-1-2017  



PHA Administration Plan 2018 

 

! 
Document created August 2018 

 

   
1. Homeless families living in a homeless shelter outside of the PHA jurisdiction will 

qualify for the residency preference if their last permanent residency before becoming 

homeless was located in the PHA’s jurisdiction.  
 

  • Displacement Preference (10 Points)  

Persons who are displaced, as defined by Federal Relocation regulations, or who are required 

to move out of their existing development or complex (but not out of a specific unit within a 

development or complex), or who are provided written notification of such displacement or 

requirement to move, all due to restructuring, demolition or replacement of Everett Housing 

Authority-owned Low Rent Public Housing., or other affordable housing administered by 

EHA. 

 



HMIS ID:_____________________ 
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Investing in Futures Intake Assessment 

1. Are you currently homeless or at risk of becoming homeless due to a domestic violence situation that is making your current living situation unsafe? 

 Yes (If yes, stop intake assessment now and immediately refer the client directly to Domestic Violence Services of Snohomish County; see Group B, page 6.)     

 No (continue to question #2) 

2.  Where are you currently staying? 

 Place not meant for human habitation: vehicle, abandoned building, tent, bus/train/subway station/airport or anywhere outside (Homeless situation) 

 Emergency shelter, including hotel or motel paid for with emergency shelter voucher  

 Safe Haven  

 Interim Housing* see IIF guidelines for definition 

 Foster care home or foster care group home (Institution) 

 Have you resided there for less than 90 days?   Yes   No 

 If Yes above, did you reside in an emergency shelter or place not meant for human habitation before entering?   Yes   No   

 Hospital or other residential non-psychiatric medical facility (Institution) 

 Have you resided there for less than 90 days?   Yes   No 

 If Yes above, did you reside in an emergency shelter or place not meant for human habitation before entering?   Yes   No  

 Jail, prison or juvenile detention facility (Institution) 

 Have you resided there for less than 90 days?   Yes   No 

 If Yes above, did you reside in an emergency shelter or place not meant for human habitation before entering?   Yes   No  

 Long-term care facility or nursing home (Institution) 

 Have you resided there for less than 90 days?   Yes   No 

 If Yes above, did you reside in an emergency shelter or place not meant for human habitation before entering?   Yes   No  

 Psychiatric hospital or other psychiatric facility (Institution) 

 Have you resided there for less than 90 days?   Yes   No 

 If Yes above, did you reside in an emergency shelter or place not meant for human habitation before entering?   Yes   No  

 Substance abuse treatment facility or detox center (Institution) 

 Have you resided there for less than 90 days?   Yes   No 

 If Yes above, did you reside in an emergency shelter or place not meant for human habitation before entering?   Yes   No  

 Hotel or motel paid for without emergency shelter voucher 

 Owned by client, no ongoing housing subsidy 

 Owned by client, with ongoing housing subsidy 

 Permanent housing for formerly homeless persons (such as CoC project, HUD legacy programs, or HOPWA PH) 

 Rental by client, no ongoing housing subsidy  

 Rental by client, with VASH subsidy 
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 Rental by client with GPD TIP subsidy 

 Rental by client, with other ongoing housing subsidy 

 Residential project or halfway house with no homeless criteria 

 Staying or living in a family member’s room, apartment or house 

 Staying or living in a friend’s room, apartment or house 

 Transitional housing for homeless persons (including homeless youth) 

  

3. How long have you been staying there?  

 One night or less 

 Two to six nights 

 One week or more, but less than one month  

 One month or more, but less than 90 days 

 90 days or more, but less than one year 

 One year or longer 

 
4. How long can you stay in your current housing situation? 

 One day or less 

 Two days to two weeks 

 More than two weeks, but less than one month  

 One to three months 

 More than three months, but less than one year 

 One year or longer 

5. Household members (attach another sheet if needed): 
             *Homeless Episode = On the Streets or in Emergency Shelter 

 

Name 
Relationship 

to Head of 
Household 

Social 
Security 
Number 

Birth 
Date 

Military 
Service? 

(y/n 18+) 

Disabling 
Condition? 

(y/n) 

Gender Ethnicity Race 
Times 

Homeless* 
Last 3 Yrs 

Months 
Homeless* 
Last 3 Yrs 

Appx Start 
Date This 
Episode* 

 
SELF 
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6. Additional Veteran Information – These columns will be completed by Veteran Services Provider Navigators. 

Name 
Relationship to 

Head of 
Household 

Self-identified 
Veteran 

Signed ROI 
for NPRC 

VA/NPRC 
Veteran 

Verification 

VA/NPRC 
Verification Date 

VA/NPRC 
Verification 

Method 

Discharge 
Status 

 

SELF Y     N Y     N Y     N  

DD214 

DD215 

Other: 

 

  

Y     N Y     N Y     N  

DD214 

DD215 

Other: 

 

 

7. Do you have a mailing address/post office box where we can reach you? 

 Yes  No 

Street/P.O. Box________________________________ City, State, Zip___________________________________ 
 

8.  Do you have reliable phone numbers where you can be reached? If yes, what are the numbers?  

 Primary Number:   
 

Secondary Number:   
 

Emergency Contact Number:   
 

9. What is your main/preferred form of communication? 

 Mail 

 Phone  

 Text Messaging.  Please provide your number:  

 Email.  Please provide your address:    
 

10. Do you currently have an eviction notice?  Yes   No   If YES, what kind of notice? 

 3 days for non-payment    3 days for nuisance    10 days for lease violations      20 days     Unknown 

 Summons & Complaint    Payment/Sworn Statement Required    Order to Show Cause      Writ of Restitution     
 

11. In what area do you typically stay? (City, intersection, landmark, etc.) ____________________________________ 

12. What city did you stay in/nearest to last night? (City, state and zip) (Staff can answer based on response to #10)  _________________________________ 

13. What city were you living in when you became homeless? (City, state and zip) __________________________________ 
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14. Please confirm the following: 
 

          No appropriate subsequent housing options have been identified.  
 Explain:              
              
 _____________________________________________________________________________   
  

 
          The household lacks the financial resources to obtain immediate housing or remain in its existing housing (ex: 401K, Savings, IRA, Stocks, Bonds, etc.). 

Explain:              
              
              
 

 
           The household lacks support networks needed to obtain immediate housing or remain in its existing housing.  

Explain:              
              
              
 

15. What are the main reasons you are contacting us today? Please check all that apply:  

 English Comprehension and Literacy 

 Housing: Eviction Prevention 

 Housing: Foreclosure Prevention 

 Housing: Rent Assistance 

 Housing: Location Assistance 

 Housing: Emergency Shelter 

 Food/Clothing 

 Transportation 

 Childcare 

  Social and Family Support 

  Basic Education, Employment, or Job Training 

  Income: need to apply for cash benefits; file wage or child support claims, budgeting or debt assistance, etc. 

  Safety and Security: Domestic Violence, Elder or Child Abuse 

  Legal Assistance 

  Access to Health Care 

  Mental Health Services 

  Substance Abuse Services 

  Other:_                    
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16. Do you need any interpretation assistance or accommodation support to access services?  

 Yes  *Please explain:            

 No 

17. Are you or anyone in your household currently working with any social service agencies? If so, please fill out the table below: 

Social Service Agency Contact at Agency 

    

    

    

 

18. What is your total Monthly Family Income (sum of all cash income for all family members)? 

      $_____________ 
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To Be Completed by Interviewer 
 

Please check the box, indicating the participant provided informed consent by reviewing and signing the HMIS Consent and Release of Information.  
   
   Yes, household has signed the HMIS consent and release 
   No, the household has not signed the HMIS consent and release 
   If no, please explain why: ______________________________________________________________________________________________ 

 If you have obtained telephonic consent to enter basic HMIS data, please check here:  

Please indicate the household’s enrollment: 

        IIF Homeless Prevention – Household is imminently homeless or at risk of homelessness due to domestic violence. Refer to appropriate navigation site for homeless 

prevention services (see chart on page 6). 

 At risk of homelessness due to domestic violence: Refer to Group B 

 Imminently Homeless Individual or Family: Refer to Group E  

 Imminently Homeless Veteran: Refer to Group E 

 Imminently Homeless Individual aged 13-24: Refer to Group D 

 IIF Housing – Household is literally homeless, chronically homeless or homeless due to domestic violence. Refer to appropriate navigation site for homeless housing services 

(see chart on page 6). 

 Homeless due to domestic violence: Refer to Group B 

 Literally Homeless, or Chronically Homeless Individual or Family: Refer to Group A 

 Literally Homeless Veteran: Refer to Group C 

 Literally Homeless Individual aged 13-24: Refer to Group D 

 

Literally Homeless Imminently Homeless 

Individual or family lacks a fixed, regular, and adequate night time 
residence, meaning: 

(i) has a primary nighttime residence that is a public or private 
place not meant for human habitation; or 

(ii) is living in a public or privately operated shelter designated to 
provide temporary living arrangements (including congregate 
shelters, transitional housing, and hotels and motels paid for by 
charitable organizations or by federal, state and local government 
programs); or 

Individual or family who will imminently lose their primary 
nighttime residence, provided that: 

(i) residence will be lost within 14 days of the date of application 
for homeless assistance; 

(ii) no subsequent residence has been identified; and  

(iii) the individual or family lacks the resources or support 
networks needed to obtain other permanent housing. 

Chronically Homeless 

An individual (or family with an adult head of household) who: 

(i) is homeless and lives in a place not meant for human habitation, a safe haven, or in an emergency shelter; and 

(ii) has been homeless and living or residing in a place not meant for human habitation, a safe haven, or in an emergency shelter 
continuously for at least one year or on at least four separate occasions in the last 3 years which combined total at least 12 months; 
and 

(iii) can be diagnosed with a disability of long duration. 
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Agencies accepting IIF Referrals: 

 
                       A  B C D E 

Catholic 
Community 
Services: 

Everett, 
Snohomish:  

425-257-2111 
 
 

YWCA: 

Monroe, Sultan, 
Sky Valley, City 
of Snohomish, 

Lynnwood, 
Edmonds, 

Bothell: 
425-774-9843 

(x240) 

 

Lutheran 
Community 

Services NW: 

Arlington, 
Stanwood, 

Granite Falls, 
Lake Stevens, 

Marysville, 
Everett: 

360-386-7989 
 
 

North County 
Family 

Services: 

Darrington: 
360-436-0308 

 
 

Domestic 
Violence 
Services: 

425-259-2827 
(x 1016) 

 
 
 

Catholic 
Community 

Services 

425-257-2111 
 
 

Ages 13-24: 
 

Cocoon 
House 

(425) 877-5171 

Prevention 
Only: 

 
Dispute 

Resolution 
Center 

(425) 212-3950 
 

 

 
Date Completed:     

Interviewer Name and Phone Number:     

Interviewer Agency:     

Referred to Navigation Site:      _________________________________________________________ 

 



CoC Rating and Ranking Procedure 2018 

 

Snohomish County, the Collaborative Applicant for the Everett/Snohomish County Continuum of Care 

(CoC), has a process in place to objectively rate, rank, review, and select project applications, as 

demonstrated by the following attached documentation: 

- Partnership to End Homelessness Governance Charter, Attachment I: Consolidated Application 

Submission Process, page 1 (PDF page 2). 

- Local Funding Notice (PDF pages 3-29)and CoC Rating Criteria & CoC Project Scoring 

Instructions (PDF pages 30-48) 

o Use of objective criteria to review, rate, rank, and select projects for funding (see 

Project Scoring Instructions, pages 4-19 (PDF pages 33-48)). 

o Inclusion of at least one factor related to achieving positive housing outcomes (see 

Project Scoring Instructions pages 4, 7, 11, and 15 (PDF pages 33, 36, 40, 44). 

o Use of a specific method for evaluating projects submitted by victim service providers: 

§ Objective scoring criteria included use of aggregate data and de-identified data 

(see Project Scoring Instructions pages 4-19 (PDF pages 33-48). 

§ Victim service providers were provided an opportunity to submit an optional 

narrative to earn back up to 80% of points lost under the housing outcomes, 

total income, and earned income criteria; evaluation of narrative based on 

consideration of unique circumstances of victim service providers and the 

population they serve see Project Scoring Instructions pages 4, 7, 11, 12, 15, and 

16 (PDF pages 33, 36, 40, 41, 44, and 45)). 

§ Objective scoring criteria also includes consideration of data completeness in 

the Snohomish County Management Information System (HMIS), but with 

special provisions for DV projects; scored only on applicable data points, 

excluding personal identifying information (see Scoring Instructions pages 5 and 

12 (PDF pages 34 and 41). 

- CoC Review, Ranking, and Selection Policies, including Process for Reallocating, pages 1-3 (PDF 

pages 49-51) 
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CONSOLIDATED APPLICATION SUBMISSION PROCESS 

 

Snohomish County, the Collaborative Applicant for the Everett/Snohomish County Continuum of Care 

(CoC), is the lead agency responsible for completing and submitting the Consolidated Application for 

CoC Program funding on behalf of the CoC. The County’s Office of Community and Homeless Services 

(OCHS) performs this function.  

 

The CoC Consolidated Application consists of three (3) parts:  

A) CoC Application: The Collaborative Applicant provides information about the CoC planning 

body, governance structure, overall performance, and the strategic planning process.  

B) Project Applications: Project applications must be completed by project applicants for CoC 

planning, UFA Costs, new, and renewal project requests. 

C) CoC Priority Listing: Lists all project applications accepted and ranked, or rejected, in the CoC 

local competition, and the Project Application(s). 

 

PROJECT APPLICATIONS & PRIORITY LISTING: RATING AND RANKING  

1. Approving Scoring Criteria and Ranking Policies. The CoC Application Oversight Committee 

(AOC) is designated by the Partnership to End Homelessness (PEH) CoC Board to review and 

approve the CoC project review process.  

2. Reviewing and Ranking Project Applications. The Project Review Committee (PRC) is 

responsible for reviewing project scores and ranking projects according to AOC-approved 

scoring criteria and ranking policies. Only the projects that HUD requires to be ranked will be 

ranked by the PRC (i.e., in FY2016, HUD did not require the CoC planning or UFA Costs projects 

to be ranked).  

3. Approving Recommendations for Project Ranking. The AOC has the authority to approve or 

reject the PRC’s recommendations for project ranking.  

4. Reviewing Final Recommendations. Once approved by the AOC, the final project rankings will 

be provided to the PEH to review for a period of five (5) business days. At the request of at least 

seven (7) board members, a full board meeting shall be called for the purpose of reviewing the 

project ranking with the Collaborative Applicant. The seven (7) board members must not have a 

fiduciary interest in the proposed CoC projects.  

 

COC APPLICATION  

1. Completing the CoC Application. OCHS will complete the CoC Application, in collaboration with 

the CoC, community partners, stakeholders, and other persons and organizations, as needed.  

2. Reviewing the CoC Application. Upon completion and before submission to the U.S. 

Department of Housing and Urban Development, the CoC Application will be provided to the 

PEH to review for a period of five (5) business days. At the request of at least seven (7) board 

members, a full board meeting shall be called for the purpose of reviewing the CoC Application 

with the Collaborative Applicant. This process is open to the full board, including members with 

a fiduciary interest in the proposed CoC projects.  

 

CONSOLIDATED APPLICATION SUBMISSION 

Snohomish County is authorized by the PEH to submit the CoC Consolidated Application to HUD once 

the PEH review process is complete.  
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FY2018 Continuum of Care Program Funding Notice 

 

INTRODUCTION 

The Snohomish County Office of Community and Homeless Services (OCHS) is soliciting Local Applications 

for the Fiscal Year (FY) 2018 Continuum of Care (CoC) Program funding round.  

 

The U.S. Department of Housing and Urban Development (HUD) conducts an annual CoC Program national 

competition. OCHS is the lead agency responsible for completing and submitting the application on behalf 

of the Everett/Snohomish County CoC. Additional information on the HUD CoC Program can be found 

here.   

 

ELIGIBLE APPLICANTS 

Units of general purpose local government or private non-profit organizations that have received 501(c)(3) 

federal tax exempt status from the U.S. Internal Revenue Service (IRS) and are registered as a non-profit 

corporation in the State of Washington. 

 

LOCAL APPLICATIONS 

Applicants for renewal and new projects are required to submit a Local Application by the deadline. There 

are separate Local Applications for renewal projects (First Time Renewal Local Application and Renewal 

Local Application) and for new projects (Local Application for Expansion Projects and Local Application for 

New Projects). Applicants should complete the applicable application according to whether they are 

applying for a renewal or new project.  

 

OCHS may request additional application materials and/or information at a later date; it is anticipated 

that any additional materials and information will be requested when HUD publishes the FY2018 CoC 

Program Notice of Funding Availability (NOFA). Once published, the FY2018 NOFA information and 

guidance may impact the rating and ranking of projects that are submitted to HUD in the FY2018 CoC 

Program national competition.  

  

FIRST TIME RENEWAL PROJECTS 

Currently awarded CoC projects that end in calendar year 2019 but have not yet begun operating 

are eligible for renewal funding. Applicants for renewal projects must complete the FIRST TIME 

RENEWAL LOCAL APPLICATION indicating their intent to reapply for funds in FY2018 

 

RENEWAL PROJECTS 

Currently awarded CoC projects that end in calendar year 2019 are eligible for renewal funding. 

Applicants for renewal projects must complete the RENEWAL LOCAL APPLICATION indicating 

their intent to reapply for funds in FY2018.  

 

EXPANSION PROJECTS 

Applicants for expansion projects must complete the LOCAL APPLICATION FOR EXPANSION 

PROJECTS. Expansion projects are an expansion of an existing eligible renewal project. These 

projects must increase the number of units in the project, or serve additional persons. 

Applications for expansion projects will be accepted for review only if funds are available either 

through bonus funds or reallocation. Expansion projects, if selected for funding, will be required 

to begin operating on July 1, 2019. Please note that the renewal projects submitting an application 
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for an expansion project must submit both a Renewal Local Application for the existing project 

and a Local Application for Expansion Projects to increase units or serve additional persons. 

 

NEW PROJECTS 

Applicants for new projects must complete the LOCAL APPLICATION FOR NEW PROJECTS. 

Applications for new projects will be accepted for review only if funds are available either through 

bonus funds or reallocation. New projects, if selected for funding, will be required to begin 

operating during the CoC FY2018.  

 

In the event that funds are available, applications for new projects will be considered only from 

entities that have submitted a Local Application by the deadline and are proposing, in alignment 

with HUD priorities:   

 

A) Permanent Supportive Housing (PSH) dedicated to serving chronically homeless individuals, 

including unaccompanied youth, and/or families;  

 

B) DedicatedPLUS Project dedicated to serving individuals with disabilities and families in which 

one adult or child has a disability, including unaccompanied homeless youth. DedicatedPLUS 

New Projects will only be available if allowed for in the FY2018 CoC NOFA. 

 

C) Rapid Rehousing (RRH) dedicated to serving homeless individuals, including unaccompanied 

youth, and/or families coming directly from the streets or emergency shelter, or individuals 

and/or families who meet the criteria of paragraph (4) of HUD’s definition of homeless. 

 

DV/Rapid Rehousing - HUD has indicated that funding may be available specifically to 

Rapid Rehousing programs serving victims fleeing domestic violence. More information 

will be provided on this program model if and when it becomes available. More 

information will be available when HUD publishes the FY2018 CoC Program Notice of 

Funding Availability (NOFA). 

 

VICTIM SERVICE PROVIDERS 

Consistent with the FY2017 CoC NOFA, projects submitted by victim service providers will be evaluated in 

a manner that takes into consideration their unique circumstances and the circumstances of the 

population they serve. OCHS will provide victim service providers with their performance outcomes. 

Consistent with the FY2018 CoC Local Rating Criteria, they will be given an opportunity to provide an 

optional narrative to earn back points.  

 

MAXIMUM AMOUNT OF FUNDING AVAILABLE 

Funding availability for renewal projects is dependent upon the amount made available by the HUD 

allocation method. Funding for new projects is dependent upon information contained in the HUD FY2018 

NOFA, including the opportunity to apply for bonus projects, and any reallocated funds made available 

through the local project review process. Administrative funds requested for new projects will be limited 

to no more than ten percent (10%) of the total project budget. If Snohomish County is not designated by 

HUD as a Unified Funding Agency (UFA) in FY2018, administrative funds will be split between the recipient 

(Snohomish County) and the subrecipient. 
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MATCH REQUIREMENT 

The subrecipient must match all grant funds, except for leasing funds, with no less than twenty-five 

percent (25%) of funds or in-kind contributions from other sources in accordance with 24 CFR § 578.73.  

Subrecipients will not be required to meet this match per category, but rather as an aggregate sum.   

 

DEADLINE: Local Applications for both renewal and new projects must be received by 4:00PM on 

MONDAY, June 18, 2018, regardless of the manner submitted. NO LATE OR INCOMPLETE APPLICATIONS 

WILL BE CONSIDERED.    

 

LOCAL APPLICATION SUBMISSION 

Local Applications for both renewal and new projects must be submitted by the deadline and may be 

submitted by email, postal mail, or dropped off at the Human Services Lower Level Admin East. Applicants 

are encouraged to allow adequate time for mailed materials to be received by OCHS by the deadline.  

 

Technical assistance questions may be directed to Sam Scoville, Grants & Program Specialist: 

425.388.7265 or samuel.scoville@snoco.org.  

 

Submit signed electronic copies of Local Applications to the following email address: 
OCHS.applications@co.snohomish.wa.us (submit ONLY applications to this address; technical assistance 

questions submitted to this address will not be answered)  

 

If unable to submit electronically, signed Local Applications can be:  

 Delivered in-person to:  

Office of Community and Homeless Services  

Snohomish County Human Services Department 

Receptionist station on the Lower Level of the Drewel Building (Admin East) Oakes entrance  

(http://www.snohomishcountywa.gov/DocumentCenter/View/8898)  

Please DO NOT attempt to deliver to the 4th floor or to Energy Assistance receptionist.  

 

 OR 

 

 Mailed to:  

(Applicants are strongly encouraged to mail early to avoid missing the deadline; applications must 

be received by OCHS by the deadline)  

Office of Community and Homeless Services  

Snohomish County Human Services Department 

Attention: Sam Scoville 

3000 Rockefeller Avenue, M/S 305 

Everett, WA 98201 
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DEFINITIONS APPLICABLE TO THIS FUNDING NOTICE 

Acquisition 

(refer to 24 CFR 578.43) 

Grant funds may be used to pay up to 100 percent of the cost of acquisition of real 

property selected by the recipient or subrecipient for use in the provision of housing or 

supportive services for homeless persons.  

DedicatedPLUS Project 

 

A “DedicatedPLUS” project is a permanent supportive housing project where 100% of 

the beds are dedicated to serve individuals with disabilities and families in which one 

adult or child has a disability, including unaccompanied homeless youth, that at a 

minimum, meet ONE of the following criteria: 
(1) experiencing chronic homelessness as defined in 24 CFR 578.3; 

(2) residing in a transitional housing project that will be eliminated and meets the definition of 

chronically homeless in effect at the time in which the individual or family entered the 

transitional housing project; 

(3) residing in a place not meant for human habitation, emergency shelter, or safe haven; but 

the individuals or families experiencing chronic homelessness as defined at 24 CFR 578.3 had 

been admitted and enrolled in a permanent housing project within the last year and were 

unable to maintain a housing placement; 

(4) residing in transitional housing funded by a PH-RRH component project and who were 

experiencing chronic homelessness as defined at 24 CFR 578.3 prior to entering the project; 

(5) residing and has resided in a place not meant for human habitation, a safe haven, or 

emergency shelter for at least 12 months in the last three years, but has not done so on four 

separate occasions; or 

(6) receiving assistance through a Department of Veterans Affairs (VA) - funded homeless 

assistance program and met one of the above criteria at initial intake to the VA's homeless 

assistance system. 

Chronically Homeless  

(refer to 24 CFR 578.3) 

A homeless individual with a disability (as defined in section 401(9) of the McKinney-

Vento Homeless Assistance Act (42 U.S.C. 11360(9)) (or family with an adult, or a minor 

if there is no adult, head of household) who is homeless and lives in a place not meant 

for human habitation, safe haven, or in an emergency shelter; and has been homeless 

and living in a place not meant for human habitation, a safe haven, or in an emergency 

shelter continuously for at least twelve (12) months or on at least four (4) separate 

occasions in the last three (3) years, as long as the combined occasions equal at least 

twelve (12) months and each break in homelessness separating the occasions included 

at least seven (7) consecutive nights of not living in a place not meant for human 

habitation, safe haven, or in an emergency shelter.   

Coordinated Entry System 

(refer to the County’s 

Investing In Futures 

webpage) 

A process for people to access the prevention, housing and/or other services that they 

need. Coordinated Entry incorporates uniform screening and assessment, prioritization 

and program matching, and connections to mainstream services to help those seeking 

housing and services access appropriate programs more efficiently.  

Homeless 

(refer to 24 CFR 578.3 and 

the Defining “Homeless” 

Rule) 

An individual or family who lacks a fixed, regular, and adequate nighttime residence. 

Housing First  An approach to homeless assistance that prioritizes rapid placement and stabilization 

in permanent housing and does not have service participation requirements or 

preconditions such as sobriety or a minimum income threshold.  

New Construction 

(refer to 24 CFR 578.47) 

Grant funds may be used to pay up to 100 percent of the cost of new construction, 

including the building of a new structure or building an addition to an existing structure 

that increases the floor area by 100 percent or more, and the cost of land associated 

with that construction, for use as housing.  
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Operating Costs 

(refer to 24 CFR 578.55)  

Grant funds may be used to pay the costs of the day-to-day operation of permanent 

housing in a single structure or individual housing units.  

Permanent Housing 

(refer to 24 CFR 578.3) 

Community-based housing without a designated length of stay, and includes both 

permanent supportive housing and rapid rehousing. To be permanent housing, the 

program participant must be the tenant on a lease for a term of at least one (1) year, 

which is renewable for terms that are a minimum of one (1) month long, and is 

terminable only for cause.  

Permanent Supportive 

Housing 

(refer to 24 CFR 578.3 and 

the Defining “Homeless” 

Rule) 

Permanent housing in which supportive services are provided to assist homeless 

persons with a disability to live independently.  

Rapid Rehousing 

(refer to 24 CFR 

578.37(a)(1)(ii) 

Provides supportive services and and/or short-term (up to three (3) months) and/or 

medium-term (for three (3) to 24 months) tenant-based rental assistance as necessary 

to help homeless households move as quickly as possible into permanent housing and 

achieve stability in that housing.  

Rehabilitation 

(refer to 24 CFR 578.45) 

Grant funds may be used to pay up to 100 percent of the cost of rehabilitation of 

structures to provide housing or supportive services to homeless persons.  

Scattered-Site Leasing 

(refer to 24 CFR 578.49 

Grant funds are used to lease individual housing units throughout Snohomish County; 

the project sponsor has a master lease agreement with the landlord/owner of the 

housing unit and a sublease with the program participant.   

Severe Service Needs 

(refer to Notice CPD-14-012) 

History of high utilization of crisis services or significant health or behavioral health 

challenges or functional impairments that require a significant level of support in order 

to maintain permanent housing. 

Supportive Services 

(refer to 24 CFR 578.53) 

Grant funds may be used to pay supportive services that address the special needs of 

the program participants. Only the specific supportive services described in 24 CFR 

578.53 are eligible.  

Tenant-Based Rental 

Assistance 

Program participants locate housing of their choice in the private rental market; 

program participants have lease agreements with the landlord/owner of the housing 

unit.  

Youth Persons under 25 years of age. 
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FY2018 Continuum of Care Program Funding Notice 

FIRST TIME RENEWAL LOCAL APPLICATION 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

INTENT TO REAPPLY 

THE AGENCY INTENDS TO APPLY FOR RENEWAL FUNDING IN FISCAL YEAR (FY) 2018. 

 YES  NO   

 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED.  

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL FILL ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS OR 

DEDICATEDPLUS PROJECT (CURRENTLY, ONLY ONE PROJECT IN OUR CONTINUUM IS ELIGIBLE FOR RENEWAL AS A DEDICATEDPLUS 

PROJECT). 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, AS A DEDICATEDPLUS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF PROJECT BEDS 

TO INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING 

UNACCOMPANIED HOMELESS YOUTH, WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY): 

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 
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IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

 

PROJECT DETAIL 

PROJECTED MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES. 

PROJECT MILESTONE 
DATES FOR MILESTONES 

(PLEASE ENTER THE DATES AS MM/DD/YYYY) 

CLOSING ON PURCHASE OF LAND, STRUCTURE, OR EXECUTION 

OF LEASE 
      

LAST UNIT LEASED, IF LEASING SCATTERED UNITS       

REHABILITATION STARTED       

REHABILITATION COMPLETED       

NEW CONSTRUCTION STARTED       

NEW CONSTRUCTED COMPLETED        

OPERATIONS STAFF HIRED       

RESIDENTS BEGIN TO OCCUPY       

SUPPORTIVE SERVICES BEGIN       

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED        

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY        

PLEASE PROVIDE AN EXPLANATION BELOW IF THE PROJECT HAS EXPERIENCED ANY DELAYS IN THE COC FY2017 PROJECTED 

MILESTONES AND ADDRESS ANY ACTIONS TAKEN TO ADDRESS DELAYS. (LIMIT RESPONSE TO THE SPACE PROVIDED) 
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COMMUNITY PARTICIPATION: THE AGENCY PARTICIPATES IN THE FOLLOWING COMMITTEES, GROUPS, OR MEETINGS. CHECK 

ALL THAT APPLY. ALSO INDICATE WHETHER THE AGENCY PLAYS A LEAD ROLE. FOR RECURRING MEETINGS, THE EXPECTATION 

IS THAT BOXES ARE CHECKED ONLY WHERE THE AGENCY IS PRESENT ≥75% OF MEETINGS. 

 PARTNERSHIP TO END HOMELESSNESS (QUARTERLY) 

 PARTNERSHIP TO END HOMELESSNESS STANDING COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 PARTNERSHIP TO END HOMELESSNESS AD-HOC COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 HOMELESS POLICY TASK FORCE (MONTHLY) 

 MCKINNEY-VENTO EDUCATION MEETINGS (QUARTERLY)  LEAD ROLE  

 POINT IN TIME PLANNING COMMITTEE (APPROX. 4X ANNUALLY)  LEAD ROLE 

 POINT IN TIME COUNT (1X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT PLANNING MEETINGS (APPROX. 8X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT (1X ANNUALLY) 

 VETERANS SUBCOMMITTEE (MONTHLY)   LEAD ROLE 

 RAPID REHOUSING PROVIDERS MEETINGS (MONTHLY)  

 INVESTING IN FUTURES NAVIGATOR MEETINGS (BI-WEEKLY) 

 OTHER (EXPLAIN) (FREQUENCY: BI-MONTHLY)       

 OTHER (EXPLAIN) (FREQUENCY: QUARTERLY)       

 OTHER (EXPLAIN) (FREQUENCY: ANNUALLY)       

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       
 

FIRST TIME RENEWAL LOCAL APPLICATIONS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018
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FY2018 Continuum of Care Program Funding Notice 

RENEWAL LOCAL APPLICATION 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

INTENT TO REAPPLY 

THE AGENCY INTENDS TO APPLY FOR RENEWAL FUNDING IN FISCAL YEAR (FY) 2018. 

 YES  NO   

 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT FILLS ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 
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IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

 

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       

 

RENEWAL LOCAL APPLICATIONS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 
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FY2018 Continuum of Care Program Funding Notice 

LOCAL APPLICATION FOR EXPANSION PROJECTS 

EXISTING COC PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

THIS EXPANSION PROJECT IS NOT REPLACING OTHER FUNDING SOURCES AND IT WILL INCREASE THE NUMBER OF UNITS IN THE 

PROJECT, OR SERVE ADDITIONAL PERSONS 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT FILLS ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS OR 

DEDICATEDPLUS PROJECT 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL TO DEDICATE 100% OF PROJECT 

EXPANSION BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, THE AGENCY WILL DEDICATE 100% OF PROJECT EXPANSION BEDS TO INDIVIDUALS WITH DISABILITIES 

AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING UNACCOMPANIED HOMELESS YOUTH, 

WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

PROJECT EXPANSION DETAIL 

PROJECT EXPANSION DESCRIPTION (LIMIT RESPONSE TO THE SPACE PROVIDED) 
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EXPANSION FUNDING REQUEST: REFER TO THE FUNDING NOTICE FOR REQUEST REQUIREMENTS/LIMITATIONS. 

CAPITAL REQUEST: ACQUISITION/REHABILITATION/NEW CONSTRUCTION: $      
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HOUSING COSTS (LEASING, RENTAL ASSISTANCE, OR OPERATING): $      

SUPPORTIVE SERVICE COSTS: $      

ADMINISTRATIVE COSTS: $      

TOTAL NON-CAPITAL FUNDS REQUESTED: $      

MATCH COMMITMENT (MUST BE USED FOR COC-ELIGIBLE COSTS): $      

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY HOUSING COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY SUPPORTIVE SERVICE COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY ADMINISTRATIVE COSTS:      % 

PROJECT SCALE-ABILITY: INDICATE WHETHER THE PROJECT EXPANSION IS SCALE-ABLE, INCLUDING WHETHER THE PROJECT 

CAN BE SCALED DOWN IF LESS FUNDING IS AVAILABLE AND IF THE AGENCY HAS THE CAPACITY TO SCALE THE PROJECT UP IF 

MORE FUNDING IS AVAILABLE.  

EXPANSION PROJECT CAN BE SCALED DOWN:  

 YES  NO   

EXPANSION PROJECT CAN BE SCALED UP:  

 YES  NO   

TARGET POPULATION: THE EXPANSION PROJECT WILL BE TARGETED TO THE FOLLOWING HOUSEHOLDS. INDICATE THE 

PROJECTED TOTAL NUMBER OF HOUSEHOLDS AND PERSONS FROM EACH TARGET POPULATION TO BE SERVED OVER THE 

COURSE OF THE PROGRAM YEAR. CHECK ALL THAT APPLY. 

 
HOUSEHOLDS WITHOUT 

CHILDREN  
 HOUSEHOLDS WITH CHILDREN   

HOUSEHOLDS WITH ONLY 

CHILDREN 

 
HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#) 

                                    

HOUSING INVENTORY (AT MAXIMUM PROGRAM CAPACITY; REFLECTS THE NUMBER SERVED AT A SINGLE POINT IN TIME, NOT 

THE NUMBER SERVED OVER THE COURSE OF THE PROGRAM YEAR.)  

TOTAL EXPANSION UNITS (#) TOTAL EXPANSION BEDS (#) 

            

TARGETED TO HOUSEHOLDS WITHOUT 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

ONLY CHILDREN 

UNITS (#) BEDS (#) UNITS (#) BEDS (#) UNITS (#) BEDS (#) 
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SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 

IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

PROJECTED EXPANSION MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES. 

PROJECT MILESTONE 
DATES FOR MILESTONES 

(PLEASE ENTER THE DATES AS MM/DD/YYYY) 

LAST UNIT LEASED, IF LEASING SCATTERED UNITS       

OPERATIONS STAFF HIRED       

RESIDENTS BEGIN TO OCCUPY       

SUPPORTIVE SERVICES BEGIN       

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED        

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY        

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM ANY 

FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       

 

LOCAL APPLICATION FOR EXPANSION PROJECTS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 
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FY2018 Continuum of Care Program Funding Notice 

LOCAL APPLICATION FOR NEW PROJECTS 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT IS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE IS 

OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL FILL ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL PARTICIPATE IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   

PROJECT TYPE: IN ALIGNMENT WITH HUD PRIORITIES, THE PROJECT IS:   

 A) PERMANENT SUPPORTIVE HOUSING DEDICATED TO SERVING CHRONICALLY HOMELESS  

 
 

 

B) DEDICATEDPLUS PROJECT DEDICATED TO SERVING INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE 

ADULT OR CHILD HAS A DISABILITY, INCLUDING UNACCOMPANIED HOMELESS YOUTH 
 

C) RAPID REHOUSING DEDICATED TO HOMELESS HOUSEHOLDS COMING DIRECTLY FROM THE STREETS OR SHELTER, 

OR HOUSEHOLDS MEETING THE CRITERIA OF PARAGRAPH (4) OF HUD’S DEFINITION OF HOMELESS 
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT WILL NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS   

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT WILL NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PROJECT DETAIL 

PROJECT DESCRIPTION (LIMIT RESPONSE TO THE SPACE PROVIDED) 

      

 

 

 

 

 

 

 

 FUNDING REQUEST: REFER TO THE FUNDING NOTICE FOR REQUEST REQUIREMENTS/LIMITATIONS. 

CAPITAL REQUEST: ACQUISITION/REHABILITATION/NEW CONSTRUCTION: $      
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HOUSING COSTS (LEASING, RENTAL ASSISTANCE, OR OPERATING): $      

SUPPORTIVE SERVICE COSTS: $      

ADMINISTRATIVE COSTS: $      

TOTAL NON-CAPITAL FUNDS REQUESTED: $      

MATCH COMMITMENT (MUST BE USED FOR COC-ELIGIBLE COSTS): $      

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY HOUSING COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY SUPPORTIVE SERVICE COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY ADMINISTRATIVE COSTS:      % 
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PROJECT SCALE-ABILITY: INDICATE WHETHER THE PROJECT IS SCALE-ABLE, INCLUDING WHETHER THE PROJECT CAN BE SCALED 

DOWN IF LESS FUNDING IS AVAILABLE AND IF THE AGENCY HAS THE CAPACITY TO SCALE THE PROJECT UP IF MORE FUNDING IS 

AVAILABLE.  

PROJECT CAN BE SCALED DOWN:  

 YES  NO   

PROJECT CAN BE SCALED UP:  

 YES  NO   

TARGET POPULATION: THE PROJECT WILL BE TARGETED TO THE FOLLOWING HOUSEHOLDS. INDICATE THE PROJECTED TOTAL 

NUMBER OF HOUSEHOLDS AND PERSONS FROM EACH TARGET POPULATION TO BE SERVED OVER THE COURSE OF THE PROGRAM 

YEAR. CHECK ALL THAT APPLY. 

 
HOUSEHOLDS WITHOUT 

CHILDREN  
 HOUSEHOLDS WITH CHILDREN   

HOUSEHOLDS WITH ONLY 

CHILDREN 

 
HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#) 

                                    

HOUSING INVENTORY (AT MAXIMUM PROGRAM CAPACITY; REFLECTS THE NUMBER SERVED AT A SINGLE POINT IN TIME, NOT 

THE NUMBER SERVED OVER THE COURSE OF THE PROGRAM YEAR.)  

TOTAL UNITS (#) TOTAL BEDS (#) 

            

TARGETED TO HOUSEHOLDS WITHOUT 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

ONLY CHILDREN 

UNITS (#) BEDS (#) UNITS (#) BEDS (#) UNITS (#) BEDS (#) 

                                    

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT WILL HAVE SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 

IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 
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MAINSTREAM SERVICES: THE PROJECT WILL PROVIDE TRANSPORTATION ASSISTANCE TO CLIENTS TO ATTEND MAINSTREAM 

BENEFIT APPOINTMENTS, EMPLOYMENT TRAININGS, OR JOBS  

 YES  NO   

MAINSTREAM SERVICES: THE PROJECT WILL ASSIST PARTICIPANTS IN COMPLETING THE WASHINGTON CONNECTION ONLINE 

APPLICATION FOR ACCESSING MAINSTREAM BENEFITS   

 YES  NO   

MAINSTREAM SERVICES: THE PROJECT WILL FOLLOW-UP WITH PARTICIPANTS AT LEAST ANNUALLY TO ENSURE MAINSTREAM 

BENEFITS ARE RECEIVED AND RENEWED (UTILIZING THE FENN-JORSTAD SELF-SUFFICIENCY MATRIX©) 

 YES  NO   

PROJECTED MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES, FOR EACH STRUCTURE IN THE 

PROJECT. IF THE PROJECT HAS ONLY ONE (1) STRUCTURE OR STRUCTURES, COMPLETE ONLY COLUMN 1. ENTER “N/A” IF THE 

EVENT IS NOT APPLICABLE.  (PLEASE ENTER THE DATES AS MM/DD/YYYY) 

PROJECT MILESTONE 

DATES FOR MILESTONES 

STRUCTURE 

1 

STRUCTURE 

2 

STRUCTURE 

3 

STRUCTURE 

4 

CLOSING ON PURCHASE OF LAND, STRUCTURE, OR EXECUTION 

OF LEASE 
                        

LAST UNIT LEASED, IF LEASING SCATTERED UNITS                         

REHABILITATION STARTED                         

REHABILITATION COMPLETED                         

NEW CONSTRUCTION STARTED                         

NEW CONSTRUCTED COMPLETED                          

OPERATIONS STAFF HIRED                         

RESIDENTS BEGIN TO OCCUPY                         

SUPPORTIVE SERVICES BEGIN                         

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED                          

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY                          
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PERMANENT SUPPORTIVE HOUSING AND DEDICATEDPLUS ONLY 

HOUSING ASSISTANCE: THE PROJECT WILL PROVIDE THE FOLLOWING TYPE OF HOUSING ASSISTANCE:    

 LEASING  RENTAL ASSISTANCE   OPERATING COSTS 

IF LEASING, SELECT THE 

APPLICABLE TYPE OF LEASING:  

IF RENTAL ASSISTANCE WILL BE 

PROVIDED, SELECT THE APPLICABLE 

TYPE OF RENTAL ASSISTANCE:  

 

LEASED STRUCTURE  PROJECT-BASED RENTAL ASSISTANCE  

SCATTERED-SITE LEASING SPONSOR-BASED RENTAL ASSISTANCE  

 TENANT-BASED RENTAL ASSISTANCE  

TARGET POPULATION: SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, AS A DEDICATEDPLUS PROJECT, THE AGENCY WILL DEDICATE 100% OF PROJECT BEDS TO 

INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING 

UNACCOMPANIED HOMELESS YOUTH, WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

PROJECTED OUTCOMES 

THE UNIVERSE (#) IS THE TOTAL NUMBER OF PERSONS ABOUT WHOM THE MEASURE IS EXPECTED TO BE REPORTED. THE 

UNIVERSE (#) IS THE TOTAL POOL OF PERSONS THAT COULD BE AFFECTED.  

 

THE TARGET (#) IS THE NUMBER OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE MEASURE 

WITHIN THE OPERATING YEAR. THE TARGET (#) IS THE TOTAL NUMBER OF PERSONS FROM THE POOL THAT ARE AFFECTED.  

 

THE TARGET (%) IS THE PERCENTAGE OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE 

MEASURE WITHIN THE OPERATING YEAR.  

HOUSING MEASURE. PERSONS REMAINING IN PERMANENT HOUSING AT THE END OF THE OPERATING YEAR OR EXITING TO 

PERMANENT HOUSING DURING THE OPERATING YEAR.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 1. PERSONS (18+) WHO MAINTAIN OR INCREASE THEIR TOTAL INCOME (FROM ALL SOURCES) AS OF THE 

END OF THE OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 2. PERSONS (18+) WHO MAINTAIN OR INCREASE THEIR EARNED INCOME AS OF THE END OF THE 

OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 
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FOR RAPID REHOUSING ONLY 

HOUSING ASSISTANCE: THE PROJECT WILL PROVIDE THE FOLLOWING TYPE OF HOUSING ASSISTANCE:    

 TENANT-BASED RENTAL ASSISTANCE  

TARGET POPULATION: THE PROJECT WILL EXCLUSIVELY SERVE HOMELESS PERSONS COMING DIRECTLY FROM THE STREETS OR 

EMERGENCY SHELTER OR HOUSEHOLDS MEETING THE CRITERIA OF PARAGRAPH (4) OF HUD’S DEFINITION OF HOMELESS 

 YES  NO, SPECIFY TARGET POPULATION:       

PROJECTED OUTCOMES 

THE UNIVERSE (#) IS THE TOTAL NUMBER OF PERSONS ABOUT WHOM THE MEASURE IS EXPECTED TO BE REPORTED. THE 

UNIVERSE (#) IS THE TOTAL POOL OF PERSONS THAT COULD BE AFFECTED.  

 

THE TARGET (#) IS THE NUMBER OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE MEASURE 

WITHIN THE OPERATING YEAR. THE TARGET (#) IS THE TOTAL NUMBER OF PERSONS FROM THE POOL THAT ARE AFFECTED.  

 

THE TARGET (%) IS THE PERCENTAGE OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE 

MEASURE WITHIN THE OPERATING YEAR. 

HOUSING MEASURE 1. PERSONS EXITING TO PERMANENT HOUSING DURING THE OPERATING YEAR.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

HOUSING MEASURE 2. PERSONS WHO ARE PLACED IN PERMANENT HOUSING WITHIN 30 DAYS OF ENTRY INTO THE PROJECT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 1. PERSONS (18+) WHO INCREASE THEIR TOTAL INCOME (FROM ALL SOURCES) AS OF THE END OF THE 

OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 2. PERSONS (18+) WHO INCREASE THEIR EARNED INCOME AT OF THE END OF THE OPERATING YEAR OR 

PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

 

AGENCY EXPERIENCE & CAPACITY 

FEDERAL FUNDING: THE AGENCY CURRENTLY OPERATES PROJECT(S) THAT RECEIVE FEDERAL FUNDING. IF YES, LIST AT LEAST 

ONE (1) PROJECT NAME AND PROGRAM OF A FEDERALLY FUNDED PROJECT CURRENTLY OPERATED BY THE AGENCY.  

 YES  NO   

1. PROJECT NAME:        FEDERAL PROGRAM:       

2. PROJECT NAME:        FEDERAL PROGRAM:       

3. PROJECT NAME:        FEDERAL PROGRAM:       

4. PROJECT NAME:        FEDERAL PROGRAM:       

5. PROJECT NAME:        FEDERAL PROGRAM:       
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FINANCIAL MANAGEMENT CAPACITY: THE AGENCY HAS THE CAPACITY TO SUBMIT MONTHLY COST REIMBURSEMENT 

INVOICES AND TO MEET PROGRAM EXPENSES IN ADVANCE OF REIMBURSEMENT. IF YES, DESCRIBE THE AGENCY’S CAPACITY TO 

DO SO (LIMIT RESPONSE TO THE SPACE PROVIDED)  

 YES  NO   

      

PROJECTS FUNDED BY THE CONTINUUM OF CARE (COC) PROGRAM MUST SERVE ONLY HOUSEHOLDS WHO ARE HOMELESS, 

AS DEFINED BY THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD).  

 

HOMELESSNESS DOCUMENTATION: THE AGENCY HAS EXPERIENCE DOCUMENTING HOMELESSNESS ACCORDING TO HUD’S 

DEFINING “HOMELESS” RULE. IF YES, INDICATE THE NUMBER OF YEARS OF EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT 

NAME AND FUNDING SOURCE OF A PROJECT SERVING HOMELESS HOUSEHOLDS (AS DEFINED BY HUD) CURRENTLY OPERATED 

BY THE AGENCY.  

  YES  NO   

 <1 YEAR  1 TO 2 YEARS  ≥3 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

PERMANENT SUPPORTIVE HOUSING (PSH) ONLY: THE AGENCY HAS EXPERIENCE DOCUMENTING CHRONIC HOMELESSNESS 

ACCORDING TO HUD’S DEFINITION IN THE COC INTERIM RULE, 24 CFR § 578.3*. IF YES, INDICATE THE NUMBER OF YEARS 

OF EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A PSH PROJECT SERVING CHRONICALLY 

HOMELESS HOUSEHOLDS CURRENTLY OPERATED BY THE AGENCY.  

 

*IN ACCORDANCE WITH THE APPLICABLE DEFINITION IN EFFECT AT THE TIME 

  YES  NO   

<1 YEAR  1 YEAR ≥2 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

RAPID REHOUSING (RRH) ONLY: THE AGENCY HAS EXPERIENCE OPERATING A RAPID REHOUSING PROJECT PROVIDING 

SHORT- AND/OR MEDIUM-TERM TENANT-BASED RENTAL ASSISTANCE. IF YES, INDICATE THE NUMBER OF YEARS OF 
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EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A RRH PROJECT CURRENTLY OPERATED BY 

THE AGENCY.  

  YES  NO   

<1 YEAR  1 YEAR ≥2 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

LOW BARRIER EXPERIENCE: THE AGENCY HAS EXPERIENCE SUCCESSFULLY IMPLEMENTING A PROJECT USING A LOW BARRIER 

APPROACH. IF YES, LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A LOW-BARRIER PROJECT CURRENTLY 

OPERATED BY THE AGENCY.  

  YES  NO   

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

HOUSING FIRST EXPERIENCE: THE AGENCY HAS EXPERIENCE SUCCESSFULLY IMPLEMENTING A PROJECT USING A HOUSING 

FIRST APPROACH. IF YES, LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A HOUSING FIRST PROJECT 

CURRENTLY OPERATED BY THE AGENCY.  

  YES  NO   

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

MAINSTREAM SERVICES: THE AGENCY HAS EXPERIENCE CONNECTING PARTICIPANTS TO MAINSTREAM SERVICE SYSTEMS. IF 

YES, LIST AT LEAST ONE (1) SERVICE SYSTEM THAT THE AGENCY CONSISTENTLY CONNECTS PARTICIPANTS TO.  

 YES  NO   

1. SERVICE SYSTEM:        2. SERVICE SYSTEM:       

3. SERVICE SYSTEM:        4. SERVICE SYSTEM:       

5. SERVICE SYSTEM:        6. SERVICE SYSTEM:       
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CULTURALLY COMPETENT SERVICES: THE AGENCY CONDUCTS OR PROVIDES ACCESS TO CULTURAL COMPETENCY TRAINING 

FOR ALL STAFF ON A REGULAR BASIS (NO LESS THAN ONCE EVERY THREE (3) YEARS)  

  YES  NO   

IF YES, DESCRIBE THE TRAINING(S), INCLUDING THE FREQUENCY (LIMIT RESPONSE TO THE SPACE PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY EVALUATES AND MODIFIES THE WAY IN WHICH ITS SERVICES ARE 

ACCESSIBLE (LANGUAGE, LOCATION, DELIVERY STYLE) TO POPULATIONS WHOSE MODES OF ENGAGEMENT ARE DIFFERENT 

THAN THE MAJORITY POPULATION  

  YES  NO   

IF YES, DESCRIBE THE EVALUATION/MODIFICATION PROCESS AND HOW SERVICES ARE MADE ACCESSIBLE (LIMIT RESPONSE TO 

THE SPACE PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY IDENTIFIES SPECIFIC CULTURALLY-BASED NEEDS OF POPULATIONS AND 

MODIFIES THE SERVICES DELIVERED IN ORDER TO MEET THOSE NEEDS, INCLUDING ACQUIRING AND INSTITUTIONALIZING 

CULTURAL KNOWLEDGE  

  YES  NO   

IF YES, DESCRIBE HOW THE AGENCY IDENTIFIES THESE NEEDS AND MODIFIES SERVICES (LIMIT RESPONSE TO THE SPACE 

PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY PERIODICALLY CONDUCTS A SELF-ASSESSMENT AND REVIEWS ITS CULTURAL 

COMPETENCY, INCLUDING OBTAINING INPUT FROM CLIENT AND NON-CLIENT CULTURALLY DIVERSE POPULATIONS AND KEY 

STAKEHOLDERS.  

  YES  NO   

IF YES, DESCRIBE THE SELF-ASSESSMENT PROCESS, INCLUDING THE FREQUENCY AND HOW INPUT IS OBTAINED (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 
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SNOHOMISH COUNTY HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS): THE AGENCY WAS REQUIRED TO 

PARTICIPATE IN THE SNOHOMISH COUNTY HMIS IN CALENDAR YEAR 2017 (JANUARY 1, 2017 TO DECEMBER 31, 2017) 

  YES  NO   

COMMUNITY PARTICIPATION: THE AGENCY PARTICIPATES IN THE FOLLOWING COMMITTEES, GROUPS, OR MEETINGS. CHECK 

ALL THAT APPLY. ALSO INDICATE WHETHER THE AGENCY PLAYS A LEAD ROLE. FOR RECURRING MEETINGS, THE EXPECTATION 

IS THAT BOXES ARE CHECKED ONLY WHERE THE AGENCY IS PRESENT ≥75% OF MEETINGS. 

 PARTNERSHIP TO END HOMELESSNESS (QUARTERLY) 

 PARTNERSHIP TO END HOMELESSNESS STANDING COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 PARTNERSHIP TO END HOMELESSNESS AD-HOC COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 HOMELESS POLICY TASK FORCE (MONTHLY) 

 MCKINNEY-VENTO EDUCATION MEETINGS (QUARTERLY)  LEAD ROLE  

 POINT IN TIME PLANNING COMMITTEE (APPROX. 4X ANNUALLY)  LEAD ROLE 

 POINT IN TIME COUNT (1X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT PLANNING MEETINGS (APPROX. 8X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT (1X ANNUALLY) 

 VETERANS SUBCOMMITTEE (MONTHLY)   LEAD ROLE 

 RAPID REHOUSING PROVIDERS MEETINGS (MONTHLY)  

 INVESTING IN FUTURES NAVIGATOR MEETINGS (BI-WEEKLY) 

 OTHER (EXPLAIN) (FREQUENCY: BI-MONTHLY)       

 OTHER (EXPLAIN) (FREQUENCY: QUARTERLY)       

 OTHER (EXPLAIN) (FREQUENCY: ANNUALLY)       

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       
 

LOCAL APPLICATIONS FOR NEW PROJECTS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 



CoC Rating Criteria 2018

Number Served

Pass/Fail 

Application materials were received by the deadline. 

-

- The project participates (or will participate) in the Snohomish County HMIS 

THRESHOLD CRITERIA (ALL PROJECTS)

No outstanding County or HUD monitoring and/or OIG Audit findings where the response is overdue 

or unsatisfactory.

Project complies with the requirements of the CoC interim rule (24 CFR part 578), including, but not 

limited to: 

The project fills (or will fill) all vacancies exclusively from the Investing in Futures (IIF) 

coordinated entry system. (Referrals are made based on local priorities and preferences 

(which consider length of time homeless, the vulnerabilities of participants and/or severity 

of service needs) for the project type.)   

Project is consistent with the Homeless Prevention and Response System Strategic Plan and the 

Consolidated Plan.

Introduction 

Annually, the U.S. Department of Housing and Urban Development (HUD) holds a national competition for 

Continuum of Care (CoC) Program funds. This competition brings funds into Snohomish County to provide 

housing and services to individuals and families who are experiencing homelessness.

These Scoring Instructions have been developed to measure project performance and capacity using objective

scoring criteria, including the HEARTH Performance Measures. These Instructions detail how Snohomish 

County Office of Community and Homeless Services (OCHS) staff and the Project Review Committee (PRC), an 

independent body, will evaluate projects applications. This method of project evaluation has been reviewed 

and approved by the CoC Application Oversight Committee, a committee of the Partnership to End 

Homelessness (PEH) CoC Board.

Project scores will be used to review projects that are submitted to HUD in the FY2018 CoC competition. 

However, in order to best serve our community by providing effective projects and capturing the maximum 

funds available, projects will be ranked according to HUD’s priorities as established in the FY2018 Notice of 

Funding Availability (NOFA), as well as according to local priorities and need. Consistent with the FY2017 CoC 

NOFA, projects submitted by victim service providers will be evaluated in a manner that takes into 

consideration the unique circumstances of victim service providers and the population they serve.

OCHS will generate the data needed for scoring through CSV export of enrollment level data from the 

Homeless Management Information System (HMIS) that is processed via sql server and analyzed by the HMIS 

Data & Program Analysts. Additionally, OCHS staff will compile information from sources such as fiscal records 

and applicable communications. The source of the data reviewed is specified for each criteria.

THRESHOLD CRITERIA

Project applications will be reviewed to determine whether they meet eligibility thresholds; projects that do 

not meet the threshold criteria will not be scored. Applications will be rejected and not considered for review 

for any of the following reasons: (1) application materials are not received by the deadline, (2) the application 

is not consistent with the Plan to End Homelessness and the Consolidated Plan, (3) the agency has outstanding 

County or HUD monitoring, or OIG Audit finding(s) that are overdue or unsatisfactory, (4) the project does not 

comply with the requirements of the CoC interim rule (24 CFR part 578), including requirements to participate 

in the Coordinated Entry (CE) System and the Snohomish County HMIS. 
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CoC Rating Criteria 2018

Max. Pts

36

17

20/18

11

84/82

Max. Pts

10

7

16

Other Points: 11

Projected Milestones Points: 6

26

Standard Renewals

Data Points: 

Project Effectiveness Points: 

Project Performance Points: 

Data Points: 

Project Effectiveness Points (PSH/RRH): 

Agency Capacity & Experience Points: 

Other Points: 

Standard Renewal Points (PSH/RRH)*: 

First Time Renewals

Projected Project Performance Points: 

EVALUATION METHOD

Project applications will be categorized as one of the following: Standard Renewal, First Time Renewal, New 

Expansion, or New. All project applications will be evaluated and scored using the criteria in these Instructions; 

however, the PRC, in ranking projects, will consider the priorities and information contained in the FY2018  

NOFA. Projects will be scored according to the percentage of points received. 

Standard Renewals:  Standard Renewals are renewing projects that have operated for a full 12-month 

period. These projects will be evaluated using project performance data from HMIS and other objective 

data gathered from HMIS and other sources, such as invoices and monitoring. 

First Time Renewals: First Time Renewals are renewing projects that have not yet begun operating or have 

begun operating but have not yet completed a full 12-month period. These projects will be evaluated using 

the information provided in their FY2018 Local Application, project performance data from HMIS and other 

sources, such as invoices. Note: For the FY2018 CoC competition, there is only one First Time Renewal 

project and it does not have an executed grant agreement as of the publishing of this Local Application. 

Since it has not yet begun operating there is no HMIS or fiscal data for this project, therefore, it will be 

evaluated  using HUD's scoring criteria, guidance, and priorities from past NOFAs.

New Expansion Projects: New Expansion Projects are projects that are an expansion of an existing eligible 

renewal project. These projects must increase the number of units in the project, or serve additional 

persons. These projects will be evaluated using project performance data from HMIS and other objective 

data gathered from HMIS and other sources, such as invoices and monitoring. 

New Projects: New Projects are projects that have never been awarded CoC Program funds. These projects 

will be evaluated and scored using HUD's scoring criteria, guidance, and priorities from past NOFAs, as well 

as HMIS data for data timeliness if applicable. 

Optional Narrative for projects submitted by victim service provider: Given the unique circimstance of victim 

service providers and the population they serve, the Optional Narrative provides an agency an opportuntiy to 

earn back points in the same category in which the points were lost. If full points were received, additional 

points (beyond the maximum indicated) will not be awarded if a narrative is provided.
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CoC Rating Criteria 2018

76

Max. Pts

36

17

20/18

11

84/82

Max. Pts

10

7

16

Other Points: 11

6

26

76

*Projects will be scored according to the percentage  of points received. 

Other Points: 

New Expansion Points (PSH/RRH)*: 

New Project Points*: 

Projected Project Performance Points: 

Data Points: 

Project Effectiveness Points: 

Projected Milestones Points: 

Agency Capacity & Experience Points: 

First Time Renewal Points*: 

New Projects

New Expansion Projects

Project Performance Points: 

Data Points: 

Project Effectiveness Points (PSH/RRH): 
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CoC Project Scoring Instructions 2018

Housing Outcomes Source Maximum Points: 8

≥80% 6

75% to 79.99% 5

70% to 74.99% 3

65% to 69.99% 1

≤64.99% 0

≥75% 2

60% to 74.99% 1

≤59.99% 0

≥90% 8

85% to 89.99% 6

80% to 84.99% 4

75% to 79.99% 2

≤74.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 8

≥80% 8

70% to 79.99% 6

≤69.99% 0

≥80% 8

70% to 79.99% 6

≤69.99% 0

Earned Income Source Maximum Points: 4

≥70% 4

62% to 69.99% 2

≤61.99% 0

≥20% 4

12% to 19.99% 2

≤11.99% 0

Utilization Rate Source Maximum Points: 6

≥95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

≤79.99% 0

Standard Renewal 

RRH: % of participants who exited to PH

RRH: % of participants who were placed in PH within 30 days of entry into 

project

RRH: % of persons age 18 and older who increased their total income (from 

all sources) as of the end of the operating year or program exit

PSH: % of persons age 18 and older who increased their total income (from 

all sources) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

PSH: % of participants who maintained or exited to PH

7/1/16-

12/31/17 

HMIS

PROJECT PERFORMANCE 

7/1/16-

12/31/17 

HMIS

RRH operated by victim service providers: Optional narrative for % of 

participants who exited to PH FY2018 Local 

App

RRH operated by victim service providers:  Optional narrative for % of 

participants who were placed in PH within 30 days of entry into project
FY2018 Local 

App

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

PSH: % of persons age 18 through 61 who increased  their earned income 

(i.e., employment income) as of the end of the operating year or program 

exit

Average % unit utilization rate (last Wednesday in January, April, July, and 

October)

RRH operated by victim service providers:  Optional narrative for % of 

persons age 18 and older who increased their total income (from all sources) 

as of the end of the operating year or program exit

FY2018 Local 

App

RRH operated by victim service providers:  Optional narrative for % of 

persons age 18 through 61 who increased their earned income (i.e., 

employment income) as of the end of the operating year or program exit

FY2018 Local 

App

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

7/1/16-

12/31/17 

HMIS

RRH: % of persons age 18 through 61 who increased  their earned income 

(i.e., employment income) as of the end of the operating year or program 

exit

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)
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CoC Project Scoring Instructions 2018

Expenditures Maximum Points: 10

≥95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

≤79.99% 0

≥95% 4

90% to 94.99% 3

85% to 89.99% 2

≤84.99% 1

≤79.99% 0

Timeliness Source Maximum Points: 6

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

Completeness Source Maximum Points: 7

<5% 3

5-10% 2

10.1-15% 1

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

Source Maximum Points: 10

- 5

-

-

-

-

Low-Barrier and Housing First

PROJECT EFFECTIVENESS

Agency met response deadlines associated with HIC, PIT and APR reporting

Agency data entry is accurate and does not require corrections

7/1/16-

12/31/17 

HMIS 

History of domestic violence (e.g., lack of protective order, period 

of separation from abuser, or law enforcement involvement)

Having an eviction record

Having a criminal record with exceptions for state-mandated 

restrictions

Active or history of substance abuse

Having too little or no income

FY2018 Local 

App

FY2015 Fiscal

Agency-Level (for all Agency projects in HMIS): average # of days between 

exit and record exit

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

Missing responses for Universal Data Elements *Note: DV projects are scored only on applicable data points (excluding 

personal identifying information) 

Total % spend down (unspent funds are recaptured by HUD) 

DATA

Agency-Level (for all Agency projects in HMIS): average # of days between 

enrollment and record entry

7/1/16-

12/31/17 

HMIS

Project-Level: average # of days between exit and record exit

Total % on track to spend down (based on average monthly expenditures 

through April 30, 2018)

Project-Level: average # of days between enrollment and record entry 7/1/16-

12/31/17 

HMIS

FY2016 Fiscal

Personally Identifiable Information 7/1/16-

12/31/17 

HMIS

Veteran Status

7/1/16-

12/31/17 

HMIS

Disabling Condition

Destination

Income and Sources at Entry

Income and Sources Annual

Income and Sources at Exit

Chronic Homelessness

Relationship to HH
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CoC Project Scoring Instructions 2018

5

-

-

-

-

-

Coordinated Entry Participation 0 4

100% 4

≤99% 0

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

≤20% 2

21% to 35% 1

≥36% 0

Invoices Source Maximum Points: 4

FY2015 & 

2016 Fiscal

4

Chronically Homeless Dedicated Beds Source Maximum Points: 2

100% 2

≤99% 0

Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

If a project has insufficient data to score a criterion, the project will receive the averaged points for that criterion. 

Project Performance Points: 36

Data Points: 17

Project Effectiveness Points (PSH/RRH): 20/18

Other Points: 11

Standard Renewal Points (PSH/RRH): 84/82

FY2018 Local 

App

Project type results in rapid placement into permanent housing. FY2018 Local 

App

Project Type

Total % participants who entered during the period had a previous 

enrollment in Coordinated Entry (IIF Housing) or had an approved transfer
7/1/16-

12/31/17 

HMIS

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with 

such costs not deviating substantially from the norm in our CoC for the 

program type and population served.

FY2018 Local 

App, FY2017 

GIW & FY2017 

CoC App

The project follows a Housing First approach, meaning the project does not 

terminate participants from the program for any of the following reasons: 

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 

Budget

FY2018 Local 

App

% Supportive Services Costs Requested in FY2018

FY2018 Local 

App

PSH: % of Beds that are dedicated to chronically homeless in FY2018. 

Snohomish County Subrecipient: monthly submission of cost reimbursement 

invoices 

FY2018 Local 

App

Project has existing special capacity (in its facilities, program designs, tools, 

outreach or methodologies) to serve one (1) or more of the following 

subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

OTHER

Page 6 of 19



CoC Project Scoring Instructions 2018

Housing Outcomes Source Maximum Points: 4

≥80% 2

70% to 79.99% 1

≤69.99% 0

≥75% 2

60% to 74.99% 1

≤59.99% 0

≥90% 4

85% to 89.99% 2

80% to 84.99% 1

≤79.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 4

≥80% 4

70% to 79.99% 2

≤69.99% 0

≥80% 4

70% to 79.99% 2

≤69.99% 0

Earned Income Source Maximum Points: 2

≥70% 2

62% to 69.99% 1

≤61.99% 0

≥20% 2

12% to 19.99% 1

≤11.99% 0

Timeliness Source Maximum Points: 3

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

First Time Renewal

PROJECTED PROJECT PERFORMANCE

RRH: % of participants who will exit to PH
FY2017 Local 

App

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service providers: Optional narrative for % of participants who 

will exit to PH
FY2018 Local 

App

RRH: % of participants who will be placed in PH within 30 days of entry into project
FY2017 Local 

App

PSH: % of participants who will maintain or exit to PH

FY2017 Local 

App

RRH: % of persons age 18 and older who will increase their total income (from all 

sources) as of the end of the operating year or program exit
FY2017 Local 

App

RRH operated by victim servcie providers: Optional narrative for % of participants who 

will be placed in PH within 30 days of entry into project
FY2018 Local 

App

Agency met response deadlines associated with HIC, PIT and APR reporting

RRH operated by victim service providers: Optional narrative for % of persons age 18 

and older who will increase their total income (from all sources) as of the end of the 

operating year or program exit

FY2018 Local 

App

7/1/16-

12/31/17 

HMIS
Agency data entry is accurate and does not require corrections

PSH: % of persons age 18 and older who will maintain or increase their total income 

(from all sources) as of the end of the operating year or program exit
FY2017 Local 

App

Agency-Level (for all Agency projects in HMIS): average # of days between enrollment 

and record entry

7/1/16-

12/31/17 

HMIS

RRH operated by victim service provider: Optional narrative for % of persons age 18 

through 61 who will increase  their earned income (i.e., employment income) as of the 

end of the operating year or program exit

FY2018 Local 

App

RRH: % of persons age 18 through 61 who will increase  their earned income (i.e., 

employment income) as of the end of the operating year or program exit
FY2017 Local 

App

PSH: % of persons age 18 through 61 who will maintain or increase their earned income 

(i.e., employment income) as of the end of the operating year or program exit
FY2017 Local 

App

DATA

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

Agency-Level (for all Agency projects in HMIS): average # of days between exit and 

record exit

7/1/16-

12/31/17 

HMIS

Points Earned Back 

(up to 80% of Points 

Lost)
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Source Maximum Points: 10

5

-

-

-

-

-

5

-

-

-

-

-

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

≤20% 2

21% to 35% 1

≥36% 0

Mainstream Services Source Maximum Points: 6

FY2017 Local 

App

2

FY2017 Local 

App

2

FY2017 Local 

App

2

Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

Capital Projects Source Maximum Points: 6

≤12 2

13-18 1

≥19 0

Budget

% Supportive Services Costs Requested in FY2018
FY2018 Local 

App

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with such costs not 

deviating substantially from the norm in our CoC for the program type and population 

served.

FY2018 Local 

App, FY2017 

GIW & 

FY2017 CoC 

App

Project Type

Project type results in rapid placement into permanent housing. FY2018 Local 

App

OTHER

Project will provide transportation assistance to clients to attend mainstream benefit 

appointments, employment training, or jobs

Project will assist participants in completing the Washington Connection online 

application for accessing mainstream benefits

Project will follow-up with participants at least annually to ensure mainstream benefits 

are received and renewed

Project will have special capacity (in its facilities, program designs, tools, outreach or 

methodologies) to serve one (1) or more of the following subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

FY2018 Local 

App

PROJECT EFFECTIVENESS

Active or history of substance abuse

Having a criminal record with exceptions for state-mandated restrictions

Having an eviction record

History of domestic violence (e.g., lack of protective order, period of 

separation from abuser, or law enforcement involvement)

PROJECTED MILESTONES

Completion of Acquisition/Rehabilitation/New Construction: Months from grant 

execution to complete acquisition/rehabilitation/new construction
FY2018 Local 

App

Low-Barrier and Housing First

The project follows a Low-Barrier approach, meaning the project does not screen out 

participants based on any of the following criteria: 

FY2018 Local 

App

Having too little or no income

The project follows a Housing First approach, meaning the project does not terminate 

participants from the program for any of the following reasons: 

FY2018 Local 

App

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 
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≤30 2

≥61 0

<90 2

91 to 120 1

≥121 0

Non-Capital Projects Source 6

≤30 4

31-60 2

≥61 0

<90 2

91 to 120 1

≥121 0

Federal Funds Source Maximum Points: 2

Currently operating ≥1 other federally funded projects FY2017 Local 

App

2

Financial Management Capacity Source Maximum Points: 2

FY2017 Local 

App

2

Homeless Documentation Source Maximum Points: 4

≥3 2

1 to 2 1

<1 0

Currently operating ≥1 project serving homeless households FY2017 Local 

App

2

PSH Chronic Homeless Documentation Source Maximum Points: 4

≥2 2

1 1

<1 0

Currently operating ≥1 project serving chronically homeless households FY2017 Local 

App

2

RRH: Agency Experience Operating RRH Source Maximum Points: 4

≥2 2

1 1

<1 0

Currently operating ≥1 rapid rehousing project FY2017 Local 

App

2

Low-Barrier and Housing First Experience Source Maximum Points: 4

FY2017 Local 

App

2

FY2017 Local 

App

2

Mainstream Services Source Maximum Points: 2

FY2017 Local 

App

2

Culturally Competent Services Source Maximum Points: 4

FY2017 Local 

App

1

FY2017 Local 

App

1

FY2017 Local 

App

1

Agency has experience successfully implementing ≥1 project using a low-barrier approach

Facility Near 100% Occupied: Days from completion of acquisition/rehabilitation/new 

construction for facility to be near 100% occupied
FY2018 Local 

App

First Participant Housed: Days from grant execution to house first participant 
FY2018 Local 

App

Project at Capacity: Days from grant execution for project to be at capacity
FY2018 Local 

App

Agency's years of experience with documenting chronic homelessness according to the 

CoC interim rule, 24 CFR § 578.3*

*In accordance with the applicable definition in effect at the time

FY2017 Local 

App

Agency's years of experience with operating a RRH project 
FY2017 Local 

App

FY2018 Local 

App

Agency conducts/provides cultural competency training for all staff at least every three 

(3) years

AGENCY CAPACITY & EXPERIENCE

Agency has capacity to submit monthly cost reimbursement invoices and to meet 

program expenses in advance of reimbursement

Agency's years of experience with documenting homelessness according to HUD's 

Defining "Homeless" Rule
FY2017 Local 

App

Agency has experience successfully implementing ≥1 project using a housing first 

approach

Agency has experience connecting participants to mainstream service systems

Agency evaluates and modifies the way in which its services are accessible (language, 

location, delivery style) to populations whose modes of engagement are different than 

the majority population 

Agency identifies specific culturally-based needs of populations and modifies the services 

delivered in order to meet those needs, including acquiring and institutionalizing cultural 

knowledge 

First Participant Housed: Days from completion of acquisition/rehabilitation/new 

construction to house first participant 
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FY2017 Local 

App

1

Community Involvement Source Maximum Points: 4

≥5 2

2 to 4 1

≤1 0

FY2018 Local 

App

2

Projected Project Performance Points: 10

Data Points: 7

Project Effectiveness Points: 16

Other Points: 11

Projected Milestones Points: 6

Agency Capacity & Experience Points: 26

First Time Renewal Project Points: 76

Agency Lead Role in ≥1 local committee/consortium

Agency participation in local committees/consortiums
FY2018 Local 

App

Agency periodically conducts a self-assessment and reviews its cultural competency, 

including obtaining input from client and non-client culturally diverse populations and 

key stakeholders 
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Pass/Fail 

Housing Outcomes Source Maximum Points: 8

≥80% 6

75% to 79.99% 5

70% to 74.99% 3

65% to 69.99% 1

≤64.99% 0

≥75% 2

60% to 74.99% 1

≤59.99% 0

≥90% 8

85% to 89.99% 6

80% to 84.99% 4

75% to 79.99% 2

≤74.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 8

≥80% 8

70% to 79.99% 6

≤69.99% 0

≥80% 8

70% to 79.99% 6

≤69.99% 0

PSH: % of persons age 18 and older who increased their total income (from all 

sources) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

New Expansion

PROJECT PERFORMANCE 

RRH: % of participants who exited to PH

7/1/16-

12/31/17 

HMIS

RRH: % of participants who were placed in PH within 30 days of entry into 

project

7/1/16-

12/31/17 

HMIS

ADDITIONAL THRESHOLD CRITERIA (NEW EXPANSION PROJECTS)

The project is Permanent Supportive Housing dedicated to serving chronically homeless or DedicatedPLUS, or Rapid 

Rehousing dedicated to homeless households coming directly from the streets or shelter, or households meeting the 

criteria of paragraph (4) of HUD's definition of homeless. 

The project not replacing other funding sources and it will increase the number of units in the project, or serve 

additional persons.

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service providers: Optional narrative for % of 

participants who exited to PH FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of 

participants who were placed in PH within 30 days of entry into project
FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of persons 

age 18 and older who increased their total income (from all sources) as of the 

end of the operating year or program exit

FY2018 Local 

App

PSH: % of participants who maintained or exited to PH

7/1/16-

12/31/17 

HMIS

RRH: % of persons age 18 and older who increased their total income (from all 

sources) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

Points Earned Back 

(up to 80% of Points 

Lost)

ADDITIONAL THRESHOLD CRITERIA FOR NEW  EXPANSION PROJECTS

Local Applications for new projects will be reviewed only for (A) new Permanent Supportive Housing dedicated to serving 

chronically homeless , (B) new Permanent Supportive Housing  that meets the requirements of DedicatedPLUS, or (C) new 

Rapid Rehousing dedicated to homeless households coming directly from the streets or shelter, or households meeting the 

criteria of paragraph (4) of HUD's definition of homeless. 

In addition,  for new expansion projects, the project must demonstrate that it is not replacing other funding sources and that 

it will increase the number of units in the project, or serve additional persons.
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Earned Income Source Maximum Points: 4

≥70% 4

62% to 69.99% 2

≤61.99% 0

≥20% 4

12% to 19.99% 2

≤11.99% 0

Utilization Rate Source Maximum Points: 6

≥95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

≤79.99% 0

Expenditures Maximum Points: 10

≥95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

≤79.99% 0

≥95% 4

90% to 94.99% 3

85% to 89.99% 2

≤84.99% 1

≤79.99% 0

Timeliness Source Maximum Points: 6

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

Completeness Source Maximum Points: 7

<5% 3

5-10% 2

10.1-15% 1

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

7/1/16-

12/31/17 

HMIS

Agency-Level (for all Agency projects in HMIS): average # of days between exit 

and record exit

7/1/16-

12/31/17 

HMIS

Missing responses for Universal Data Elements *Note: DV projects are scored only on applicable data points (excluding personal 

identifying information) 

Personally Identifiable Information

Relationship to HH

Disabling Condition

Destination

Income and Sources at Entry

Income and Sources Annual

FY2018 Local 

App

Project-Level: average # of days between exit and record exit 7/1/16-

12/31/17 

HMIS

Agency-Level (for all Agency projects in HMIS): average # of days between 

enrollment and record entry

7/1/16-

12/31/17 

HMIS

DATA

RRH operated by victim service providers: Optional narrative for % of persons 

age 18 through 61 who increased  their earned income (i.e., employment 

income) as of the end of the operating year or program exit

Veteran Status

7/1/16-

12/31/17 

HMIS

Project-Level: average # of days between enrollment and record entry 7/1/16-

12/31/17 

HMIS

RRH: % of persons age 18 through 61 who increased  their earned income (i.e., 

employment income) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

PSH: % of persons age 18 through 61 who increased  their earned income (i.e., 

employment income) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

Average % unit utilization rate (last Wednesday in January, April, July, and 

October) 7/1/16-

12/31/17 

HMIS

Total % spend down (unspent funds are recaptured by HUD) 

FY2015 Fiscal

Total % on track to spend down (based on average monthly expenditures 

through April 30, 2018)

FY2016 Fiscal
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<5% 0.5

<5% 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

Source Maximum Points: 10

5

-

-

-

-

-

5

-

-

-

-

-

Coordinated Entry Participation Maximum Points: 4

100% 4

≤99% 0

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

≤20% 2

21% to 35% 1

≥36% 0

Invoices Source Maximum Points: 4

FY2015 & 

2016 Fiscal

4

Chronically Homeless Dedicated Beds Source Maximum Points: 2

100% 2

≤99% 0

History of domestic violence (e.g., lack of protective order, period 

of separation from abuser, or law enforcement involvement)

Snohomish County Subrecipient: monthly submission of cost reimbursement 

invoices 

PSH: % of Beds that are dedicated to chronically homeless in FY2018. 

The project follows a Low-Barrier approach, meaning the project does not 

screen out participants based on any of the following criteria: 

FY2018 Local 

App

Having too little or no income

Active or history of substance abuse

FY2018 Local 

App

The project follows a Housing First approach, meaning the project does not 

terminate participants from the program for any of the following reasons: 

FY2018 Local 

App

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 

Having a criminal record with exceptions for state-mandated 

restrictions

Having an eviction record

OTHER

Total % participants who entered during the period had a previous enrollment 

in Coordinated Entry (IIF Housing) or had an approved transfer
7/1/16-

12/31/17 

HMIS

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with 

such costs not deviating substantially from the norm in our CoC for the 

program type and population served.

FY2018 Local 

App

Project Type

Project type results in rapid placement into permanent housing. FY2018 Local 

App

Budget

% Supportive Services Costs Requested in FY2018
FY2018 Local 

App

Low-Barrier and Housing First

Income and Sources at Exit

Chronic Homelessness

Agency met response deadlines associated with HIC, PIT and APR reporting 7/1/16-

12/31/17 

HMISAgency data entry is accurate and does not require corrections

PROJECT EFFECTIVENESS
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Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

If a project has insufficient data to score a criterion, the project will receive the averaged points for that criterion. 

Project Performance Points: 36

Data Points: 17

Project Effectiveness Points (PSH/RRH): 20/18

Other Points: 11

New Expansion Project Points (PSH/RRH): 84/82

Project has existing special capacity (in its facilities, program designs, tools, 

outreach or methodologies) to serve one (1) or more of the following 

subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

FY2018 Local 

App
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Pass/Fail 

Housing Outcomes Source Maximum Points: 4

≥80% 2

70% to 79.99% 1

≤69.99% 0

≥75% 2

60% to 74.99% 1

≤59.99% 0

≥90% 4

85% to 89.99% 2

80% to 84.99% 1

≤79.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 4

≥80% 4

70% to 79.99% 2

≤69.99% 0

≥80% 4

70% to 79.99% 2

≤69.99% 0

New Project

The project is Permanent Supportive Housing dedicated to serving chronically homeless or DedicatedPLUS, or 

Rapid Rehousing dedicated to homeless households coming directly from the streets or shelter, or households 

meeting the criteria of paragraph (4) of HUD's definition of homeless. 

RRH: % of persons age 18 and older who will increase their total income 

(from all sources) as of the end of the operating year or program exit
FY2018 Local 

App

PSH: % of persons age 18 and older who will maintain or increase their total 

income (from all sources) as of the end of the operating year or program exit
FY2018 Local 

App

ADDITIONAL THRESHOLD CRITERIA (NEW PROJECTS)

FY2018 Local 

App

PROJECTED PROJECT PERFORMANCE

RRH: % of participants who will exit to PH
FY2018 Local 

App

RRH: % of participants who will be placed in PH within 30 days of entry into 

project

PSH: % of participants who will maintain or exit to PH

FY2018 Local 

Appp

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service provider: Optional narrative for % of 

participants who will exit to PH
FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of 

participants who will be placed in PH within 30 days of entry into project
FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of 

persons age 18 and older who will increase their total income (from all 

sources) as of the end of the operating year or program exit

FY2018 Local 

App

ADDITIONAL THRESHOLD CRITERIA FOR NEW PROJECTS

Local Applications for new projects will be reviewed only for (A) new Permanent Supportive Housing dedicated to serving 

chronically homeless , (B) new Permanent Supportive Housing  that meets the requirements of DedicatedPLUS, or (C) new 

Rapid Rehousing dedicated to homeless households coming directly from the streets or shelter, or households meeting the 

criteria of paragraph (4) of HUD's definition of homeless. 
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Earned Income Source Maximum Points: 2

≥70% 2

62% to 69.99% 1

≤61.99% 0

≥20% 2

12% to 19.99% 1

≤11.99% 0

Timeliness Source Maximum Points: 3

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

Source Maximum Points: 10

5

-

-

-

-

-

5

-

-

-

-

-

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with 

such costs not deviating substantially from the norm in our CoC for the 

program type and population served.

FY2018 Local 

App

Project Type

Project type results in rapid placement into permanent housing. FY2018 Local 

App

RRH: % of persons age 18 through 61 who will increase  their earned income 

(i.e., employment income) as of the end of the operating year or program 

exit

FY2018 Local 

App

DATA

Agency-Level (for all Agency projects in HMIS): average # of days between 

enrollment and record entry

Agency-Level (for all Agency projects in HMIS): average # of days between 

exit and record exit

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

Agency met response deadlines associated with HIC, PIT and APR reporting 7/1/16-

12/31/17 

HMISAgency data entry is accurate and does not require corrections

PROJECT EFFECTIVENESS

Low-Barrier and Housing First

Having too little or no income

Active or history of substance abuse

Having a criminal record with exceptions for state-mandated 

restrictions

FY2018 Local 

App

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service providers: Optional narrative for % of 

persons age 18 through 61 who will increase  their earned income (i.e., 

employment income) as of the end of the operating year or program exit

FY2018 Local 

App

PSH: % of persons age 18 through 61 who will maintain or increase their 

earned income (i.e., employment income) as of the end of the operating 

year or program exit

FY2018 Local 

App

Having an eviction record

History of domestic violence (e.g., lack of protective order, period 

of separation from abuser, or law enforcement involvement)

The project follows a Housing First approach, meaning the project does not 

terminate participants from the program for any of the following reasons: 

FY2018 Local 

App

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 

The project follows a Low-Barrier approach, meaning the project does not 

screen out participants based on any of the following criteria: 
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Source Maximum Points: 2

≤20% 2

21% to 35% 1

≥36% 0

Mainstream Services Source Maximum Points: 6

FY2018 Local 

App

2

FY2018 Local 

App

2

FY2018 Local 

App

2

Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

Capital Projects Source Maximum Points: 6

≤12 2

13-18 1

≥19 0

≤30 2

31-60 1

≥61 0

<90 2

91 to 120 1

≥121 0

Non-Capital Projects Source 6

≤30 4

31-60 2

≥61 0

<90 2

91 to 120 1

≥121 0

Federal Funds Source Maximum Points: 2

Currently operating ≥1 other federally funded projects FY2018 Local 

App

2

Financial Management Capacity Source Maximum Points: 2

FY2018 Local 

App

2

Facility Near 100% Occupied: Days from completion of 

acquisition/rehabilitation/new construction for facility to be near 100% 

occupied

OTHER

Project will provide transportation assistance to clients to attend 

mainstream benefit appointments, employment training, or jobs

Project will assist participants in completing the Washington Connection 

online application for accessing mainstream benefits

Project will follow-up with participants at least annually to ensure 

mainstream benefits are received and renewed

Project will have special capacity (in its facilities, program designs, tools, 

outreach or methodologies) to serve one (1) or more of the following 

subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

FY2018 Local 

App

Agency has capacity to submit monthly cost reimbursement invoices and to 

meet program expenses in advance of reimbursement

AGENCY CAPACITY & EXPERIENCE

First Participant Housed: Days from completion of 

acquisition/rehabilitation/new construction to house first participant 

Completion of Acquisition/Rehabilitation/New Construction: Months from 

grant execution to complete acquisition/rehabilitation/new construction

Project at Capacity: Days from grant execution for project to be at capacity

PROJECTED MILESTONES

First Participant Housed: Days from grant execution to house first 

participant 

FY2018 Local 

App

FY2018 Local 

App

FY2018 Local 

App

FY2018 Local 

App

FY2018 Local 

App

Budget

% Supportive Services Costs Requested in FY2018
FY2018 Local 

App
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CoC Project Scoring Instructions 2018

Homeless Documentation Source Maximum Points: 4

≥3 2

1 to 2 1

<1 0

Currently operating ≥1 project serving homeless households FY2018 Local 

App

2

PSH Chronic Homeless Documentation Source Maximum Points: 4

≥2 2

1 1

<1 0

Currently operating ≥1 project serving chronically homeless households FY2017 Local 2

RRH: Agency Experience Operating RRH Source Maximum Points: 4

≥2 2

1 1

<1 0

FY2018 Local 

App

2

Low-Barrier and Housing First Experience Source Maximum Points: 4

FY2018 Local 

App

2

FY2018 Local 

App

2

Mainstream Services Source Maximum Points: 2

FY2018 Local 

App

2

Culturally Competent Services Source Maximum Points: 4

FY2018 Local 

App

1

FY2018 Local 

App

1

FY2018 Local 

App

1

FY2018 Local 

App

1

Community Involvement Source Maximum Points: 4

≥5 2

2 to 4 1

≤1 0

FY2018 Local 

App

2Agency Lead Role in ≥1 local committee/consortium

Agency's years of experience with documenting homelessness according to 

HUD's Defining "Homeless" Rule

FY2018 Local 

App

Agency participation in local committees/consortiums
FY2018 Local 

App

FY2018 Local 

App

Agency has experience successfully implementing ≥1 project using a low-

barrier approach

Agency has experience successfully implementing ≥1 project using a housing 

first approach

Agency's years of experience with documenting chronic homelessness 

according to the CoC interim rule, 24 CFR § 578.3*

*In accordance with the applicable definition in effect at the time

Agency evaluates and modifies the way in which its services are accessible 

(language, location, delivery style) to populations whose modes of 

engagement are different than the majority population 

Agency identifies specific culturally-based needs of populations and modifies 

the services delivered in order to meet those needs, including acquiring and 

institutionalizing cultural knowledge 

Agency conducts/provides cultural competency training for all staff at least 

every three (3) years

Agency periodically conducts a self-assessment and reviews its cultural 

competency, including obtaining input from client and non-client culturally 

diverse populations and key stakeholders 

Agency has experience connecting participants to mainstream service 

systems

Currently operating ≥1 rapid rehousing project

Agency's years of experience with operating a RRH project 

FY2018 Local 

App

Created: May 2018 Page 18 of 19



CoC Project Scoring Instructions 2018

Projected Project Performance Points: 10

Data Points: 7

Project Effectiveness Points: 16

Other Points: 11

Projected Milestones Points: 6

Agency Capacity & Experience Points: 26

New Project Points: 76

Created: May 2018 Page 19 of 19
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Created May 2018; Revised July 2018 
1 

Introduction 

Annually, the U.S. Department of Housing and Urban Development (HUD) holds a national competition 

for Continuum of Care (CoC) Program funds. This competition brings funds into Snohomish County to 

provide housing and services to individuals and families who are experiencing homelessness.  

 

The Snohomish County Office of Community and Homeless Services (OCHS), the Collaborative Applicant 

for the Everett/Snohomish County CoC, is the lead agency responsible for completing and submitting the 

Consolidated Application for funding on behalf of the CoC. The Consolidated Application consists of a CoC 

Application, Priority Listing, and Project Applications.  

 

OCHS is soliciting Local Applications for new and renewal CoC projects through a funding notice that was 

published on June 1, 2018; the funding notice was distributed via email to an extensive distribution list 

and posted to the County website here. Applicants are required to submit a Local Application by the 

deadline of June 18, 2018. Renewal and new projects will be reviewed, scored, and ranked according to 

the process described below. 

 

For the FY2018 competition, new projects may be created through reallocation and/or bonus funding, if 

made available by HUD. The CoC is soliciting the following types of new projects:  

- New Permanent Supportive Housing (PSH) projects where 100 percent of the beds are dedicated 

to chronic homelessness or PSH projects that meet the requirements of DedicatedPLUS as defined 

by HUD;  

- New Rapid Rehousing (RRH) projects for individuals, including unaccompanied youth, and families 

who are living in places not meant for human habitation and in emergency shelters, and 

individuals and families who meet the criteria of paragraph (4) of HUD’s definition of homeless;  

-  New Expansion projects that are an expansion of an existing eligible renewal project that will 

increase the number of units in the project, or serve additional persons; and 

- DV Bonus projects for survivors of domestic violence, dating violence, and stalking for Rapid 

Rehousing (RRH) projects. Joint Transitional Housing & Permanent Housing Rapid Rehousing (Joint 

TH-RRH) and Supportive Services Only projects for Coordinated Entry (SSO-CE) applications under 

the FY2018 CoC Local Competition will not be considered for the Domestic Violence (DV) Bonus. 

 

Process for Reviewing, Ranking, and Selection  

It is anticipated that the FY2018 CoC Program NOFA will instruct Continuums to rank projects into two (2) 

tiers. In last year’s competition, HUD conditionally selected projects in Tier 1 from the highest scoring CoC 

to the lowest scoring CoC, provided that project applications passed both eligibility and threshold review. 

HUD then awarded projects in Tier 2 based on points received using a 100 point scale; points were 

awarded based upon the CoC Application score, CoC project ranking, project type, and commitment to 

policy priorities.  

 

For the FY2018 CoC local competition, OCHS developed Scoring Instructions to measure project 

performance and capacity using objective scoring criteria, including the HEARTH Performance Measures. 

The CoC Application Oversight Committee (AOC) was designated by the Partnership to End Homelessness 

(PEH) CoC Board to review and approve the FY2018 CoC project review process. The AOC approved the 

Scoring Instructions and Review, Ranking, and Selection Policies on Thursday, May 24, 2018. The Project 

Review Committee (PRC), an independent body, is responsible for reviewing project scores and ranking 

projects according to the AOC-approved Scoring Instructions and Review, Ranking, and Selection Policies. 
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The PRC will rank projects and make recommendations to the AOC, which has the authority to approve or 

reject these recommendations. 

Ranking Policies 

These Ranking Policies are consistent with HUD’s policy priorities and aligns with local priorities and needs:  

 

1. HUD’s policy priorities:   

a. Ending homelessness for all persons 

b. Create a systemic response to end homelessness  

c. Strategically allocate and use resources 

d. Use a housing first approach  

2. HMIS and Coordinated Entry projects will be listed first in Tier 1 because they are required 

elements of our CoC system. 

3. Renewal projects will be ranked in Tier 1 unless there are justifications for ranking the project 

lower, such as poor performance or a failure to meet HUD priorities or local needs. 

4. Renewal projects will be given preference over new projects, unless the PRC determines the 

project meets both HUD priorities and local needs by improving the CoC’s outcomes and reducing 

homelessness more effectively than a renewal project(s). 

5. In the event that two (2) or more projects of the same type receive the same project score, the 

following tie-breaking criteria will be applied to aid in the ranking of projects when no other 

distinguishing data and/or information is available.  

a) The projects in question will be re-scored using the applicable scoring criteria, but for the 

most recent 12-month period for which data is available. 

Example: If the initial data examined was for the period May 1, 2017 to April 30, 2018 (per 

the Rating Criteria), the projects will be re-scored using the most recent 12-month period 

for which data is available. If today’s date is July 27, 2018, the period examined will be July 

1, 2017 to June 30, 2018.  

   

In the event that the criterion above fails to break the tie, the following tie-breaking criteria will 

be applied.  

b) The projects in question will be ranked according to the initial score received for Housing 

Outcomes.  

In the event that the criteria above fail to break the tie, the following tie-breaking criterion will 

be applied.  

c) The projects in question will be ranked according to the initial score received for Total 

Income.   

 

Process for Reallocating  

HUD encourages CoCs to strategically allocate resources using cost, performance, and outcome data to 

improve how resources are utilized to end homelessness; this strategic allocation of resources may 

include the reallocation of resources whenever doing so will better help to end homelessness.  

 

POLICIES FOR REALLOCATION 

Although HUD has not released the FY2018 CoC Program NOFA, it is anticipated that it will allow new 

projects to be created through reallocation. This would allow CoC’s to reallocate part or all of a renewal 

project’s funding in order to create one or more new projects that meet both HUD priorities and local 
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needs by improving the CoC’s outcomes and reducing homelessness more effectively than the reallocated 

renewal project.  

 

The reallocation of funds and/or project(s) may occur in the following circumstances:  

- The applicant makes the determination to not submit an application for a renewal project; 

- Due to poor performance or other justifications based on a failure to meet HUD priorities or local 

needs: 

o The PRC recommends that a renewal project is not submitted to HUD in the annual 

competition, and/or 

o The PRC recommends that a renewal project is submitted to HUD in the annual 

competition, but at a reduced funding request.  

 

PROCESS FOR REALLOCATION  

The PRC, using AOC-approved Rating Criteria and Review, Ranking, and Selection Policies, reviews and 

ranks projects and makes recommendations for reallocation. All recommendations by the PRC must be 

ratified by the AOC.  

 

NOTIFICATION TO APPLICANT OF REALLOCATED PROJECT  

The applicant of a project recommended for reallocation is notified, in writing, via email and letter. 

Notification must occur within the timeframe established by HUD, and no later than fifteen (15) days 

before the CoC Consolidation Application submission deadline to HUD.  

 



Consolidated Application 2018 

 

 

Snohomish County, the Collaborative Applicant for the Everett/Snohomish County Continuum of Care 

(CoC) made the following publicly available: 

- CoC Application with attachments, Priority Listing with attachments, and Project Applications 

with attachments (posted to the Snohomish County website on September 14, 2018).  On 

September 14, 2018, the posting of these documents was announced: 

o To the Snohomish County Community and Homeless Services Information (CHSI) e-mail 

distribution list, an extensive list that includes project applicants, housing and 

community service organizations, community members, and key stakeholders; 

distribution list available upon request by HUD); 

o To the CoC’s full membership; and 

o To all applicants. 



FY2018 CoC Application Website Posting  9/14/18 

 

 

 



FY2018 CoC Application Website Posting  9/14/18 
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Public Posting Project Selections, Ranking, and CoC Application 2018 

 

Snohomish County, the Collaborative Applicant for the Everett/Snohomish County Continuum of Care 

(CoC), made the following attached documents publicly available: 

- Local Funding Notice and CoC Rating Criteria & CoC Project Scoring Instructions (posted to the 

Snohomish County website on June 1, 2018; posting announced on June 1, 2018 to the 

Snohomish County Community Homeless Services Information (CHSI) e-mail distribution list, an 

extensive list that includes project applicants, housing and community services organizations, 

community members, and key stakeholders; distribution list available upon request by HUD.) 

- CoC Review, Ranking, and Selection Procedure, including Process for Reallocating (posted to 

Snohomish County Website on June 1, 2018). 

- CoC Review, Ranking and Selection Procedure, updated with CoC Project Rankings (provided to 

the CoC�s full membership on August 31, 2018; and posted to the Snohomish County website 

and announced to all applicants on August 31, 2018). 





 

 



 



   

 

 

SNOHOMISH COUNTY 

HUMAN SERVICES DEPARTMENT 

Office of Community & Homeless Services (OCHS) 

 

 

 

CONTINUUM OF CARE PROGRAM  

FUNDING NOTICE 

 

 

 

Local Application for 

Renewal and New Projects 

 

 

 

June 1, 2018 

Mary Jane Brell Vujovic, Director 

Human Services Department 
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FY2018 Continuum of Care Program Funding Notice 

 

INTRODUCTION 

The Snohomish County Office of Community and Homeless Services (OCHS) is soliciting Local Applications 

for the Fiscal Year (FY) 2018 Continuum of Care (CoC) Program funding round.  

 

The U.S. Department of Housing and Urban Development (HUD) conducts an annual CoC Program national 

competition. OCHS is the lead agency responsible for completing and submitting the application on behalf 

of the Everett/Snohomish County CoC. Additional information on the HUD CoC Program can be found 

here.   

 

ELIGIBLE APPLICANTS 

Units of general purpose local government or private non-profit organizations that have received 501(c)(3) 

federal tax exempt status from the U.S. Internal Revenue Service (IRS) and are registered as a non-profit 

corporation in the State of Washington. 

 

LOCAL APPLICATIONS 

Applicants for renewal and new projects are required to submit a Local Application by the deadline. There 

are separate Local Applications for renewal projects (First Time Renewal Local Application and Renewal 

Local Application) and for new projects (Local Application for Expansion Projects and Local Application for 

New Projects). Applicants should complete the applicable application according to whether they are 

applying for a renewal or new project.  

 

OCHS may request additional application materials and/or information at a later date; it is anticipated 

that any additional materials and information will be requested when HUD publishes the FY2018 CoC 

Program Notice of Funding Availability (NOFA). Once published, the FY2018 NOFA information and 

guidance may impact the rating and ranking of projects that are submitted to HUD in the FY2018 CoC 

Program national competition.  

  

FIRST TIME RENEWAL PROJECTS 

Currently awarded CoC projects that end in calendar year 2019 but have not yet begun operating 

are eligible for renewal funding. Applicants for renewal projects must complete the FIRST TIME 

RENEWAL LOCAL APPLICATION indicating their intent to reapply for funds in FY2018 

 

RENEWAL PROJECTS 

Currently awarded CoC projects that end in calendar year 2019 are eligible for renewal funding. 

Applicants for renewal projects must complete the RENEWAL LOCAL APPLICATION indicating 

their intent to reapply for funds in FY2018.  

 

EXPANSION PROJECTS 

Applicants for expansion projects must complete the LOCAL APPLICATION FOR EXPANSION 

PROJECTS. Expansion projects are an expansion of an existing eligible renewal project. These 

projects must increase the number of units in the project, or serve additional persons. 

Applications for expansion projects will be accepted for review only if funds are available either 

through bonus funds or reallocation. Expansion projects, if selected for funding, will be required 

to begin operating on July 1, 2019. Please note that the renewal projects submitting an application 
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for an expansion project must submit both a Renewal Local Application for the existing project 

and a Local Application for Expansion Projects to increase units or serve additional persons. 

 

NEW PROJECTS 

Applicants for new projects must complete the LOCAL APPLICATION FOR NEW PROJECTS. 

Applications for new projects will be accepted for review only if funds are available either through 

bonus funds or reallocation. New projects, if selected for funding, will be required to begin 

operating during the CoC FY2018.  

 

In the event that funds are available, applications for new projects will be considered only from 

entities that have submitted a Local Application by the deadline and are proposing, in alignment 

with HUD priorities:   

 

A) Permanent Supportive Housing (PSH) dedicated to serving chronically homeless individuals, 

including unaccompanied youth, and/or families;  

 

B) DedicatedPLUS Project dedicated to serving individuals with disabilities and families in which 

one adult or child has a disability, including unaccompanied homeless youth. DedicatedPLUS 

New Projects will only be available if allowed for in the FY2018 CoC NOFA. 

 

C) Rapid Rehousing (RRH) dedicated to serving homeless individuals, including unaccompanied 

youth, and/or families coming directly from the streets or emergency shelter, or individuals 

and/or families who meet the criteria of paragraph (4) of HUD�s definition of homeless. 

 

DV/Rapid Rehousing - HUD has indicated that funding may be available specifically to 

Rapid Rehousing programs serving victims fleeing domestic violence. More information 

will be provided on this program model if and when it becomes available. More 

information will be available when HUD publishes the FY2018 CoC Program Notice of 

Funding Availability (NOFA). 

 

VICTIM SERVICE PROVIDERS 

Consistent with the FY2017 CoC NOFA, projects submitted by victim service providers will be evaluated in 

a manner that takes into consideration their unique circumstances and the circumstances of the 

population they serve. OCHS will provide victim service providers with their performance outcomes. 

Consistent with the FY2018 CoC Local Rating Criteria, they will be given an opportunity to provide an 

optional narrative to earn back points.  

 

MAXIMUM AMOUNT OF FUNDING AVAILABLE 

Funding availability for renewal projects is dependent upon the amount made available by the HUD 

allocation method. Funding for new projects is dependent upon information contained in the HUD FY2018 

NOFA, including the opportunity to apply for bonus projects, and any reallocated funds made available 

through the local project review process. Administrative funds requested for new projects will be limited 

to no more than ten percent (10%) of the total project budget. If Snohomish County is not designated by 

HUD as a Unified Funding Agency (UFA) in FY2018, administrative funds will be split between the recipient 

(Snohomish County) and the subrecipient. 
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MATCH REQUIREMENT 

The subrecipient must match all grant funds, except for leasing funds, with no less than twenty-five 

percent (25%) of funds or in-kind contributions from other sources in accordance with 24 CFR § 578.73.  

Subrecipients will not be required to meet this match per category, but rather as an aggregate sum.   

 

DEADLINE: Local Applications for both renewal and new projects must be received by 4:00PM on 

MONDAY, June 18, 2018, regardless of the manner submitted. NO LATE OR INCOMPLETE APPLICATIONS 

WILL BE CONSIDERED.    

 

LOCAL APPLICATION SUBMISSION 

Local Applications for both renewal and new projects must be submitted by the deadline and may be 

submitted by email, postal mail, or dropped off at the Human Services Lower Level Admin East. Applicants 

are encouraged to allow adequate time for mailed materials to be received by OCHS by the deadline.  

 

Technical assistance questions may be directed to Sam Scoville, Grants & Program Specialist: 

425.388.7265 or samuel.scoville@snoco.org.  

 

Submit signed electronic copies of Local Applications to the following email address: 
OCHS.applications@co.snohomish.wa.us (submit ONLY applications to this address; technical assistance 

questions submitted to this address will not be answered)  

 

If unable to submit electronically, signed Local Applications can be:  

 Delivered in-person to:  

Office of Community and Homeless Services  

Snohomish County Human Services Department 

Receptionist station on the Lower Level of the Drewel Building (Admin East) Oakes entrance  

(http://www.snohomishcountywa.gov/DocumentCenter/View/8898)  

Please DO NOT attempt to deliver to the 4th floor or to Energy Assistance receptionist.  

 

 OR 

 

 Mailed to:  

(Applicants are strongly encouraged to mail early to avoid missing the deadline; applications must 

be received by OCHS by the deadline)  

Office of Community and Homeless Services  

Snohomish County Human Services Department 

Attention: Sam Scoville 

3000 Rockefeller Avenue, M/S 305 

Everett, WA 98201 
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DEFINITIONS APPLICABLE TO THIS FUNDING NOTICE 

Acquisition 

(refer to 24 CFR 578.43) 

Grant funds may be used to pay up to 100 percent of the cost of acquisition of real 

property selected by the recipient or subrecipient for use in the provision of housing or 

supportive services for homeless persons.  

DedicatedPLUS Project 

 

A �DedicatedPLUS� project is a permanent supportive housing project where 100% of 

the beds are dedicated to serve individuals with disabilities and families in which one 

adult or child has a disability, including unaccompanied homeless youth, that at a 

minimum, meet ONE of the following criteria: 
(1) experiencing chronic homelessness as defined in 24 CFR 578.3; 

(2) residing in a transitional housing project that will be eliminated and meets the definition of 

chronically homeless in effect at the time in which the individual or family entered the 

transitional housing project; 

(3) residing in a place not meant for human habitation, emergency shelter, or safe haven; but 

the individuals or families experiencing chronic homelessness as defined at 24 CFR 578.3 had 

been admitted and enrolled in a permanent housing project within the last year and were 

unable to maintain a housing placement; 

(4) residing in transitional housing funded by a PH-RRH component project and who were 

experiencing chronic homelessness as defined at 24 CFR 578.3 prior to entering the project; 

(5) residing and has resided in a place not meant for human habitation, a safe haven, or 

emergency shelter for at least 12 months in the last three years, but has not done so on four 

separate occasions; or 

(6) receiving assistance through a Department of Veterans Affairs (VA) - funded homeless 

assistance program and met one of the above criteria at initial intake to the VA's homeless 

assistance system. 

Chronically Homeless  

(refer to 24 CFR 578.3) 

A homeless individual with a disability (as defined in section 401(9) of the McKinney-

Vento Homeless Assistance Act (42 U.S.C. 11360(9)) (or family with an adult, or a minor 

if there is no adult, head of household) who is homeless and lives in a place not meant 

for human habitation, safe haven, or in an emergency shelter; and has been homeless 

and living in a place not meant for human habitation, a safe haven, or in an emergency 

shelter continuously for at least twelve (12) months or on at least four (4) separate 

occasions in the last three (3) years, as long as the combined occasions equal at least 

twelve (12) months and each break in homelessness separating the occasions included 

at least seven (7) consecutive nights of not living in a place not meant for human 

habitation, safe haven, or in an emergency shelter.   

Coordinated Entry System 

(refer to the County�s 

Investing In Futures 

webpage) 

A process for people to access the prevention, housing and/or other services that they 

need. Coordinated Entry incorporates uniform screening and assessment, prioritization 

and program matching, and connections to mainstream services to help those seeking 

housing and services access appropriate programs more efficiently.  

Homeless 

(refer to 24 CFR 578.3 and 

the Defining �Homeless� 

Rule) 

An individual or family who lacks a fixed, regular, and adequate nighttime residence. 

Housing First  An approach to homeless assistance that prioritizes rapid placement and stabilization 

in permanent housing and does not have service participation requirements or 

preconditions such as sobriety or a minimum income threshold.  

New Construction 

(refer to 24 CFR 578.47) 

Grant funds may be used to pay up to 100 percent of the cost of new construction, 

including the building of a new structure or building an addition to an existing structure 

that increases the floor area by 100 percent or more, and the cost of land associated 

with that construction, for use as housing.  
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Operating Costs 

(refer to 24 CFR 578.55)  

Grant funds may be used to pay the costs of the day-to-day operation of permanent 

housing in a single structure or individual housing units.  

Permanent Housing 

(refer to 24 CFR 578.3) 

Community-based housing without a designated length of stay, and includes both 

permanent supportive housing and rapid rehousing. To be permanent housing, the 

program participant must be the tenant on a lease for a term of at least one (1) year, 

which is renewable for terms that are a minimum of one (1) month long, and is 

terminable only for cause.  

Permanent Supportive 

Housing 

(refer to 24 CFR 578.3 and 

the Defining �Homeless� 

Rule) 

Permanent housing in which supportive services are provided to assist homeless 

persons with a disability to live independently.  

Rapid Rehousing 

(refer to 24 CFR 

578.37(a)(1)(ii) 

Provides supportive services and and/or short-term (up to three (3) months) and/or 

medium-term (for three (3) to 24 months) tenant-based rental assistance as necessary 

to help homeless households move as quickly as possible into permanent housing and 

achieve stability in that housing.  

Rehabilitation 

(refer to 24 CFR 578.45) 

Grant funds may be used to pay up to 100 percent of the cost of rehabilitation of 

structures to provide housing or supportive services to homeless persons.  

Scattered-Site Leasing 

(refer to 24 CFR 578.49 

Grant funds are used to lease individual housing units throughout Snohomish County; 

the project sponsor has a master lease agreement with the landlord/owner of the 

housing unit and a sublease with the program participant.   

Severe Service Needs 

(refer to Notice CPD-14-012) 

History of high utilization of crisis services or significant health or behavioral health 

challenges or functional impairments that require a significant level of support in order 

to maintain permanent housing. 

Supportive Services 

(refer to 24 CFR 578.53) 

Grant funds may be used to pay supportive services that address the special needs of 

the program participants. Only the specific supportive services described in 24 CFR 

578.53 are eligible.  

Tenant-Based Rental 

Assistance 

Program participants locate housing of their choice in the private rental market; 

program participants have lease agreements with the landlord/owner of the housing 

unit.  

Youth Persons under 25 years of age. 
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FY2018 Continuum of Care Program Funding Notice 

FIRST TIME RENEWAL LOCAL APPLICATION 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

INTENT TO REAPPLY 

THE AGENCY INTENDS TO APPLY FOR RENEWAL FUNDING IN FISCAL YEAR (FY) 2018. 

 YES  NO   

 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED.  

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL FILL ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT�S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS OR 

DEDICATEDPLUS PROJECT (CURRENTLY, ONLY ONE PROJECT IN OUR CONTINUUM IS ELIGIBLE FOR RENEWAL AS A DEDICATEDPLUS 

PROJECT). 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, AS A DEDICATEDPLUS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF PROJECT BEDS 

TO INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING 

UNACCOMPANIED HOMELESS YOUTH, WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY): 

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 
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IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT�S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

 

PROJECT DETAIL 

PROJECTED MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES. 

PROJECT MILESTONE 
DATES FOR MILESTONES 

(PLEASE ENTER THE DATES AS MM/DD/YYYY) 

CLOSING ON PURCHASE OF LAND, STRUCTURE, OR EXECUTION 

OF LEASE 
      

LAST UNIT LEASED, IF LEASING SCATTERED UNITS       

REHABILITATION STARTED       

REHABILITATION COMPLETED       

NEW CONSTRUCTION STARTED       

NEW CONSTRUCTED COMPLETED        

OPERATIONS STAFF HIRED       

RESIDENTS BEGIN TO OCCUPY       

SUPPORTIVE SERVICES BEGIN       

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED        

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY        

PLEASE PROVIDE AN EXPLANATION BELOW IF THE PROJECT HAS EXPERIENCED ANY DELAYS IN THE COC FY2017 PROJECTED 

MILESTONES AND ADDRESS ANY ACTIONS TAKEN TO ADDRESS DELAYS. (LIMIT RESPONSE TO THE SPACE PROVIDED) 
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COMMUNITY PARTICIPATION: THE AGENCY PARTICIPATES IN THE FOLLOWING COMMITTEES, GROUPS, OR MEETINGS. CHECK 

ALL THAT APPLY. ALSO INDICATE WHETHER THE AGENCY PLAYS A LEAD ROLE. FOR RECURRING MEETINGS, THE EXPECTATION 

IS THAT BOXES ARE CHECKED ONLY WHERE THE AGENCY IS PRESENT !75% OF MEETINGS. 

 PARTNERSHIP TO END HOMELESSNESS (QUARTERLY) 

 PARTNERSHIP TO END HOMELESSNESS STANDING COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 PARTNERSHIP TO END HOMELESSNESS AD-HOC COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 HOMELESS POLICY TASK FORCE (MONTHLY) 

 MCKINNEY-VENTO EDUCATION MEETINGS (QUARTERLY)  LEAD ROLE  

 POINT IN TIME PLANNING COMMITTEE (APPROX. 4X ANNUALLY)  LEAD ROLE 

 POINT IN TIME COUNT (1X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT PLANNING MEETINGS (APPROX. 8X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT (1X ANNUALLY) 

 VETERANS SUBCOMMITTEE (MONTHLY)   LEAD ROLE 

 RAPID REHOUSING PROVIDERS MEETINGS (MONTHLY)  

 INVESTING IN FUTURES NAVIGATOR MEETINGS (BI-WEEKLY) 

 OTHER (EXPLAIN) (FREQUENCY: BI-MONTHLY)       

 OTHER (EXPLAIN) (FREQUENCY: QUARTERLY)       

 OTHER (EXPLAIN) (FREQUENCY: ANNUALLY)       

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       
 

FIRST TIME RENEWAL LOCAL APPLICATIONS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018
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FY2018 Continuum of Care Program Funding Notice 

RENEWAL LOCAL APPLICATION 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

INTENT TO REAPPLY 

THE AGENCY INTENDS TO APPLY FOR RENEWAL FUNDING IN FISCAL YEAR (FY) 2018. 

 YES  NO   

 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT FILLS ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT�S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 
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IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT�S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

 

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       

 

RENEWAL LOCAL APPLICATIONS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 
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FY2018 Continuum of Care Program Funding Notice 

LOCAL APPLICATION FOR EXPANSION PROJECTS 

EXISTING COC PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

THIS EXPANSION PROJECT IS NOT REPLACING OTHER FUNDING SOURCES AND IT WILL INCREASE THE NUMBER OF UNITS IN THE 

PROJECT, OR SERVE ADDITIONAL PERSONS 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT FILLS ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT�S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS OR 

DEDICATEDPLUS PROJECT 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL TO DEDICATE 100% OF PROJECT 

EXPANSION BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, THE AGENCY WILL DEDICATE 100% OF PROJECT EXPANSION BEDS TO INDIVIDUALS WITH DISABILITIES 

AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING UNACCOMPANIED HOMELESS YOUTH, 

WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

PROJECT EXPANSION DETAIL 

PROJECT EXPANSION DESCRIPTION (LIMIT RESPONSE TO THE SPACE PROVIDED) 
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EXPANSION FUNDING REQUEST: REFER TO THE FUNDING NOTICE FOR REQUEST REQUIREMENTS/LIMITATIONS. 

CAPITAL REQUEST: ACQUISITION/REHABILITATION/NEW CONSTRUCTION: $      

N
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L 
R
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Q

U
E

ST
 

HOUSING COSTS (LEASING, RENTAL ASSISTANCE, OR OPERATING): $      

SUPPORTIVE SERVICE COSTS: $      

ADMINISTRATIVE COSTS: $      

TOTAL NON-CAPITAL FUNDS REQUESTED: $      

MATCH COMMITMENT (MUST BE USED FOR COC-ELIGIBLE COSTS): $      

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY HOUSING COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY SUPPORTIVE SERVICE COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY ADMINISTRATIVE COSTS:      % 

PROJECT SCALE-ABILITY: INDICATE WHETHER THE PROJECT EXPANSION IS SCALE-ABLE, INCLUDING WHETHER THE PROJECT 

CAN BE SCALED DOWN IF LESS FUNDING IS AVAILABLE AND IF THE AGENCY HAS THE CAPACITY TO SCALE THE PROJECT UP IF 

MORE FUNDING IS AVAILABLE.  

EXPANSION PROJECT CAN BE SCALED DOWN:  

 YES  NO   

EXPANSION PROJECT CAN BE SCALED UP:  

 YES  NO   

TARGET POPULATION: THE EXPANSION PROJECT WILL BE TARGETED TO THE FOLLOWING HOUSEHOLDS. INDICATE THE 

PROJECTED TOTAL NUMBER OF HOUSEHOLDS AND PERSONS FROM EACH TARGET POPULATION TO BE SERVED OVER THE 

COURSE OF THE PROGRAM YEAR. CHECK ALL THAT APPLY. 

 
HOUSEHOLDS WITHOUT 

CHILDREN  
 HOUSEHOLDS WITH CHILDREN   

HOUSEHOLDS WITH ONLY 

CHILDREN 

 
HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#) 

                                    

HOUSING INVENTORY (AT MAXIMUM PROGRAM CAPACITY; REFLECTS THE NUMBER SERVED AT A SINGLE POINT IN TIME, NOT 

THE NUMBER SERVED OVER THE COURSE OF THE PROGRAM YEAR.)  

TOTAL EXPANSION UNITS (#) TOTAL EXPANSION BEDS (#) 

            

TARGETED TO HOUSEHOLDS WITHOUT 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

ONLY CHILDREN 

UNITS (#) BEDS (#) UNITS (#) BEDS (#) UNITS (#) BEDS (#) 
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SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 

IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT�S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

PROJECTED EXPANSION MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES. 

PROJECT MILESTONE 
DATES FOR MILESTONES 

(PLEASE ENTER THE DATES AS MM/DD/YYYY) 

LAST UNIT LEASED, IF LEASING SCATTERED UNITS       

OPERATIONS STAFF HIRED       

RESIDENTS BEGIN TO OCCUPY       

SUPPORTIVE SERVICES BEGIN       

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED        

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY        

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM ANY 

FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       

 

LOCAL APPLICATION FOR EXPANSION PROJECTS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 
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FY2018 Continuum of Care Program Funding Notice 

LOCAL APPLICATION FOR NEW PROJECTS 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT IS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE IS 

OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL FILL ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL PARTICIPATE IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   

PROJECT TYPE: IN ALIGNMENT WITH HUD PRIORITIES, THE PROJECT IS:   

 A) PERMANENT SUPPORTIVE HOUSING DEDICATED TO SERVING CHRONICALLY HOMELESS  

 
 

 

B) DEDICATEDPLUS PROJECT DEDICATED TO SERVING INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE 

ADULT OR CHILD HAS A DISABILITY, INCLUDING UNACCOMPANIED HOMELESS YOUTH 
 

C) RAPID REHOUSING DEDICATED TO HOMELESS HOUSEHOLDS COMING DIRECTLY FROM THE STREETS OR SHELTER, 

OR HOUSEHOLDS MEETING THE CRITERIA OF PARAGRAPH (4) OF HUD�S DEFINITION OF HOMELESS 
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT WILL NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS   

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT WILL NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT�S GEOGRAPHIC 

AREA 
 

 

PROJECT DETAIL 

PROJECT DESCRIPTION (LIMIT RESPONSE TO THE SPACE PROVIDED) 

      

 

 

 

 

 

 

 

 FUNDING REQUEST: REFER TO THE FUNDING NOTICE FOR REQUEST REQUIREMENTS/LIMITATIONS. 

CAPITAL REQUEST: ACQUISITION/REHABILITATION/NEW CONSTRUCTION: $      

N
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HOUSING COSTS (LEASING, RENTAL ASSISTANCE, OR OPERATING): $      

SUPPORTIVE SERVICE COSTS: $      

ADMINISTRATIVE COSTS: $      

TOTAL NON-CAPITAL FUNDS REQUESTED: $      

MATCH COMMITMENT (MUST BE USED FOR COC-ELIGIBLE COSTS): $      

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY HOUSING COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY SUPPORTIVE SERVICE COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY ADMINISTRATIVE COSTS:      % 
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PROJECT SCALE-ABILITY: INDICATE WHETHER THE PROJECT IS SCALE-ABLE, INCLUDING WHETHER THE PROJECT CAN BE SCALED 

DOWN IF LESS FUNDING IS AVAILABLE AND IF THE AGENCY HAS THE CAPACITY TO SCALE THE PROJECT UP IF MORE FUNDING IS 

AVAILABLE.  

PROJECT CAN BE SCALED DOWN:  

 YES  NO   

PROJECT CAN BE SCALED UP:  

 YES  NO   

TARGET POPULATION: THE PROJECT WILL BE TARGETED TO THE FOLLOWING HOUSEHOLDS. INDICATE THE PROJECTED TOTAL 

NUMBER OF HOUSEHOLDS AND PERSONS FROM EACH TARGET POPULATION TO BE SERVED OVER THE COURSE OF THE PROGRAM 

YEAR. CHECK ALL THAT APPLY. 

 
HOUSEHOLDS WITHOUT 

CHILDREN  
 HOUSEHOLDS WITH CHILDREN   

HOUSEHOLDS WITH ONLY 

CHILDREN 

 
HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#) 

                                    

HOUSING INVENTORY (AT MAXIMUM PROGRAM CAPACITY; REFLECTS THE NUMBER SERVED AT A SINGLE POINT IN TIME, NOT 

THE NUMBER SERVED OVER THE COURSE OF THE PROGRAM YEAR.)  

TOTAL UNITS (#) TOTAL BEDS (#) 

            

TARGETED TO HOUSEHOLDS WITHOUT 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

ONLY CHILDREN 

UNITS (#) BEDS (#) UNITS (#) BEDS (#) UNITS (#) BEDS (#) 

                                    

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT WILL HAVE SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 

IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT�S SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 
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MAINSTREAM SERVICES: THE PROJECT WILL PROVIDE TRANSPORTATION ASSISTANCE TO CLIENTS TO ATTEND MAINSTREAM 

BENEFIT APPOINTMENTS, EMPLOYMENT TRAININGS, OR JOBS  

 YES  NO   

MAINSTREAM SERVICES: THE PROJECT WILL ASSIST PARTICIPANTS IN COMPLETING THE WASHINGTON CONNECTION ONLINE 

APPLICATION FOR ACCESSING MAINSTREAM BENEFITS   

 YES  NO   

MAINSTREAM SERVICES: THE PROJECT WILL FOLLOW-UP WITH PARTICIPANTS AT LEAST ANNUALLY TO ENSURE MAINSTREAM 

BENEFITS ARE RECEIVED AND RENEWED (UTILIZING THE FENN-JORSTAD SELF-SUFFICIENCY MATRIX©) 

 YES  NO   

PROJECTED MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES, FOR EACH STRUCTURE IN THE 

PROJECT. IF THE PROJECT HAS ONLY ONE (1) STRUCTURE OR STRUCTURES, COMPLETE ONLY COLUMN 1. ENTER �N/A� IF THE 

EVENT IS NOT APPLICABLE.  (PLEASE ENTER THE DATES AS MM/DD/YYYY) 

PROJECT MILESTONE 

DATES FOR MILESTONES 

STRUCTURE 

1 

STRUCTURE 

2 

STRUCTURE 

3 

STRUCTURE 

4 

CLOSING ON PURCHASE OF LAND, STRUCTURE, OR EXECUTION 

OF LEASE 
                        

LAST UNIT LEASED, IF LEASING SCATTERED UNITS                         

REHABILITATION STARTED                         

REHABILITATION COMPLETED                         

NEW CONSTRUCTION STARTED                         

NEW CONSTRUCTED COMPLETED                          

OPERATIONS STAFF HIRED                         

RESIDENTS BEGIN TO OCCUPY                         

SUPPORTIVE SERVICES BEGIN                         

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED                          

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY                          
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PERMANENT SUPPORTIVE HOUSING AND DEDICATEDPLUS ONLY 

HOUSING ASSISTANCE: THE PROJECT WILL PROVIDE THE FOLLOWING TYPE OF HOUSING ASSISTANCE:    

 LEASING  RENTAL ASSISTANCE   OPERATING COSTS 

IF LEASING, SELECT THE 

APPLICABLE TYPE OF LEASING:  

IF RENTAL ASSISTANCE WILL BE 

PROVIDED, SELECT THE APPLICABLE 

TYPE OF RENTAL ASSISTANCE:  

 

LEASED STRUCTURE  PROJECT-BASED RENTAL ASSISTANCE  

SCATTERED-SITE LEASING SPONSOR-BASED RENTAL ASSISTANCE  

 TENANT-BASED RENTAL ASSISTANCE  

TARGET POPULATION: SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, AS A DEDICATEDPLUS PROJECT, THE AGENCY WILL DEDICATE 100% OF PROJECT BEDS TO 

INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING 

UNACCOMPANIED HOMELESS YOUTH, WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

PROJECTED OUTCOMES 

THE UNIVERSE (#) IS THE TOTAL NUMBER OF PERSONS ABOUT WHOM THE MEASURE IS EXPECTED TO BE REPORTED. THE 

UNIVERSE (#) IS THE TOTAL POOL OF PERSONS THAT COULD BE AFFECTED.  

 

THE TARGET (#) IS THE NUMBER OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE MEASURE 

WITHIN THE OPERATING YEAR. THE TARGET (#) IS THE TOTAL NUMBER OF PERSONS FROM THE POOL THAT ARE AFFECTED.  

 

THE TARGET (%) IS THE PERCENTAGE OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE 

MEASURE WITHIN THE OPERATING YEAR.  

HOUSING MEASURE. PERSONS REMAINING IN PERMANENT HOUSING AT THE END OF THE OPERATING YEAR OR EXITING TO 

PERMANENT HOUSING DURING THE OPERATING YEAR.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 1. PERSONS (18+) WHO MAINTAIN OR INCREASE THEIR TOTAL INCOME (FROM ALL SOURCES) AS OF THE 

END OF THE OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 2. PERSONS (18+) WHO MAINTAIN OR INCREASE THEIR EARNED INCOME AS OF THE END OF THE 

OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 
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FOR RAPID REHOUSING ONLY 

HOUSING ASSISTANCE: THE PROJECT WILL PROVIDE THE FOLLOWING TYPE OF HOUSING ASSISTANCE:    

 TENANT-BASED RENTAL ASSISTANCE  

TARGET POPULATION: THE PROJECT WILL EXCLUSIVELY SERVE HOMELESS PERSONS COMING DIRECTLY FROM THE STREETS OR 

EMERGENCY SHELTER OR HOUSEHOLDS MEETING THE CRITERIA OF PARAGRAPH (4) OF HUD�S DEFINITION OF HOMELESS 

 YES  NO, SPECIFY TARGET POPULATION:       

PROJECTED OUTCOMES 

THE UNIVERSE (#) IS THE TOTAL NUMBER OF PERSONS ABOUT WHOM THE MEASURE IS EXPECTED TO BE REPORTED. THE 

UNIVERSE (#) IS THE TOTAL POOL OF PERSONS THAT COULD BE AFFECTED.  

 

THE TARGET (#) IS THE NUMBER OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE MEASURE 

WITHIN THE OPERATING YEAR. THE TARGET (#) IS THE TOTAL NUMBER OF PERSONS FROM THE POOL THAT ARE AFFECTED.  

 

THE TARGET (%) IS THE PERCENTAGE OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE 

MEASURE WITHIN THE OPERATING YEAR. 

HOUSING MEASURE 1. PERSONS EXITING TO PERMANENT HOUSING DURING THE OPERATING YEAR.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

HOUSING MEASURE 2. PERSONS WHO ARE PLACED IN PERMANENT HOUSING WITHIN 30 DAYS OF ENTRY INTO THE PROJECT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 1. PERSONS (18+) WHO INCREASE THEIR TOTAL INCOME (FROM ALL SOURCES) AS OF THE END OF THE 

OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 2. PERSONS (18+) WHO INCREASE THEIR EARNED INCOME AT OF THE END OF THE OPERATING YEAR OR 

PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

 

AGENCY EXPERIENCE & CAPACITY 

FEDERAL FUNDING: THE AGENCY CURRENTLY OPERATES PROJECT(S) THAT RECEIVE FEDERAL FUNDING. IF YES, LIST AT LEAST 

ONE (1) PROJECT NAME AND PROGRAM OF A FEDERALLY FUNDED PROJECT CURRENTLY OPERATED BY THE AGENCY.  

 YES  NO   

1. PROJECT NAME:        FEDERAL PROGRAM:       

2. PROJECT NAME:        FEDERAL PROGRAM:       

3. PROJECT NAME:        FEDERAL PROGRAM:       

4. PROJECT NAME:        FEDERAL PROGRAM:       

5. PROJECT NAME:        FEDERAL PROGRAM:       
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FINANCIAL MANAGEMENT CAPACITY: THE AGENCY HAS THE CAPACITY TO SUBMIT MONTHLY COST REIMBURSEMENT 

INVOICES AND TO MEET PROGRAM EXPENSES IN ADVANCE OF REIMBURSEMENT. IF YES, DESCRIBE THE AGENCY�S CAPACITY TO 

DO SO (LIMIT RESPONSE TO THE SPACE PROVIDED)  

 YES  NO   

      

PROJECTS FUNDED BY THE CONTINUUM OF CARE (COC) PROGRAM MUST SERVE ONLY HOUSEHOLDS WHO ARE HOMELESS, 

AS DEFINED BY THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD).  

 

HOMELESSNESS DOCUMENTATION: THE AGENCY HAS EXPERIENCE DOCUMENTING HOMELESSNESS ACCORDING TO HUD�S 

DEFINING �HOMELESS� RULE. IF YES, INDICATE THE NUMBER OF YEARS OF EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT 

NAME AND FUNDING SOURCE OF A PROJECT SERVING HOMELESS HOUSEHOLDS (AS DEFINED BY HUD) CURRENTLY OPERATED 

BY THE AGENCY.  

  YES  NO   

 <1 YEAR  1 TO 2 YEARS  !3 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

PERMANENT SUPPORTIVE HOUSING (PSH) ONLY: THE AGENCY HAS EXPERIENCE DOCUMENTING CHRONIC HOMELESSNESS 

ACCORDING TO HUD�S DEFINITION IN THE COC INTERIM RULE, 24 CFR § 578.3*. IF YES, INDICATE THE NUMBER OF YEARS 

OF EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A PSH PROJECT SERVING CHRONICALLY 

HOMELESS HOUSEHOLDS CURRENTLY OPERATED BY THE AGENCY.  

 

*IN ACCORDANCE WITH THE APPLICABLE DEFINITION IN EFFECT AT THE TIME 

  YES  NO   

<1 YEAR  1 YEAR !2 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

RAPID REHOUSING (RRH) ONLY: THE AGENCY HAS EXPERIENCE OPERATING A RAPID REHOUSING PROJECT PROVIDING 

SHORT- AND/OR MEDIUM-TERM TENANT-BASED RENTAL ASSISTANCE. IF YES, INDICATE THE NUMBER OF YEARS OF 
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EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A RRH PROJECT CURRENTLY OPERATED BY 

THE AGENCY.  

  YES  NO   

<1 YEAR  1 YEAR !2 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

LOW BARRIER EXPERIENCE: THE AGENCY HAS EXPERIENCE SUCCESSFULLY IMPLEMENTING A PROJECT USING A LOW BARRIER 

APPROACH. IF YES, LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A LOW-BARRIER PROJECT CURRENTLY 

OPERATED BY THE AGENCY.  

  YES  NO   

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

HOUSING FIRST EXPERIENCE: THE AGENCY HAS EXPERIENCE SUCCESSFULLY IMPLEMENTING A PROJECT USING A HOUSING 

FIRST APPROACH. IF YES, LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A HOUSING FIRST PROJECT 

CURRENTLY OPERATED BY THE AGENCY.  

  YES  NO   

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

MAINSTREAM SERVICES: THE AGENCY HAS EXPERIENCE CONNECTING PARTICIPANTS TO MAINSTREAM SERVICE SYSTEMS. IF 

YES, LIST AT LEAST ONE (1) SERVICE SYSTEM THAT THE AGENCY CONSISTENTLY CONNECTS PARTICIPANTS TO.  

 YES  NO   

1. SERVICE SYSTEM:        2. SERVICE SYSTEM:       

3. SERVICE SYSTEM:        4. SERVICE SYSTEM:       

5. SERVICE SYSTEM:        6. SERVICE SYSTEM:       
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CULTURALLY COMPETENT SERVICES: THE AGENCY CONDUCTS OR PROVIDES ACCESS TO CULTURAL COMPETENCY TRAINING 

FOR ALL STAFF ON A REGULAR BASIS (NO LESS THAN ONCE EVERY THREE (3) YEARS)  

  YES  NO   

IF YES, DESCRIBE THE TRAINING(S), INCLUDING THE FREQUENCY (LIMIT RESPONSE TO THE SPACE PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY EVALUATES AND MODIFIES THE WAY IN WHICH ITS SERVICES ARE 

ACCESSIBLE (LANGUAGE, LOCATION, DELIVERY STYLE) TO POPULATIONS WHOSE MODES OF ENGAGEMENT ARE DIFFERENT 

THAN THE MAJORITY POPULATION  

  YES  NO   

IF YES, DESCRIBE THE EVALUATION/MODIFICATION PROCESS AND HOW SERVICES ARE MADE ACCESSIBLE (LIMIT RESPONSE TO 

THE SPACE PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY IDENTIFIES SPECIFIC CULTURALLY-BASED NEEDS OF POPULATIONS AND 

MODIFIES THE SERVICES DELIVERED IN ORDER TO MEET THOSE NEEDS, INCLUDING ACQUIRING AND INSTITUTIONALIZING 

CULTURAL KNOWLEDGE  

  YES  NO   

IF YES, DESCRIBE HOW THE AGENCY IDENTIFIES THESE NEEDS AND MODIFIES SERVICES (LIMIT RESPONSE TO THE SPACE 

PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY PERIODICALLY CONDUCTS A SELF-ASSESSMENT AND REVIEWS ITS CULTURAL 

COMPETENCY, INCLUDING OBTAINING INPUT FROM CLIENT AND NON-CLIENT CULTURALLY DIVERSE POPULATIONS AND KEY 

STAKEHOLDERS.  

  YES  NO   

IF YES, DESCRIBE THE SELF-ASSESSMENT PROCESS, INCLUDING THE FREQUENCY AND HOW INPUT IS OBTAINED (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 
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SNOHOMISH COUNTY HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS): THE AGENCY WAS REQUIRED TO 

PARTICIPATE IN THE SNOHOMISH COUNTY HMIS IN CALENDAR YEAR 2017 (JANUARY 1, 2017 TO DECEMBER 31, 2017) 

  YES  NO   

COMMUNITY PARTICIPATION: THE AGENCY PARTICIPATES IN THE FOLLOWING COMMITTEES, GROUPS, OR MEETINGS. CHECK 

ALL THAT APPLY. ALSO INDICATE WHETHER THE AGENCY PLAYS A LEAD ROLE. FOR RECURRING MEETINGS, THE EXPECTATION 

IS THAT BOXES ARE CHECKED ONLY WHERE THE AGENCY IS PRESENT !75% OF MEETINGS. 

 PARTNERSHIP TO END HOMELESSNESS (QUARTERLY) 

 PARTNERSHIP TO END HOMELESSNESS STANDING COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 PARTNERSHIP TO END HOMELESSNESS AD-HOC COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 HOMELESS POLICY TASK FORCE (MONTHLY) 

 MCKINNEY-VENTO EDUCATION MEETINGS (QUARTERLY)  LEAD ROLE  

 POINT IN TIME PLANNING COMMITTEE (APPROX. 4X ANNUALLY)  LEAD ROLE 

 POINT IN TIME COUNT (1X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT PLANNING MEETINGS (APPROX. 8X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT (1X ANNUALLY) 

 VETERANS SUBCOMMITTEE (MONTHLY)   LEAD ROLE 

 RAPID REHOUSING PROVIDERS MEETINGS (MONTHLY)  

 INVESTING IN FUTURES NAVIGATOR MEETINGS (BI-WEEKLY) 

 OTHER (EXPLAIN) (FREQUENCY: BI-MONTHLY)       

 OTHER (EXPLAIN) (FREQUENCY: QUARTERLY)       

 OTHER (EXPLAIN) (FREQUENCY: ANNUALLY)       

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       
 

LOCAL APPLICATIONS FOR NEW PROJECTS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 
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Introduction 

Annually, the U.S. Department of Housing and Urban Development (HUD) holds a national competition 

for Continuum of Care (CoC) Program funds. This competition brings funds into Snohomish County to 

provide housing and services to individuals and families who are experiencing homelessness.  

 

The Snohomish County Office of Community and Homeless Services (OCHS), the Collaborative Applicant 

for the Everett/Snohomish County CoC, is the lead agency responsible for completing and submitting the 

Consolidated Application for funding on behalf of the CoC. The Consolidated Application consists of a CoC 

Application, Priority Listing, and Project Applications.  

 

OCHS is soliciting Local Applications for new and renewal CoC projects through a funding notice that was 

published on June 1, 2018; the funding notice was distributed via email to an extensive distribution list 

and posted to the County website here. Applicants are required to submit a Local Application by the 

deadline of June 18, 2018. Renewal and new projects will be reviewed, scored, and ranked according to 

the process described below. 

 

For the FY2018 competition, new projects may be created through reallocation and/or bonus funding, if 

made available by HUD. The CoC is soliciting the following types of new projects:  

- New Permanent Supportive Housing (PSH) projects where 100 percent of the beds are dedicated 

to chronic homelessness or PSH projects that meet the requirements of DedicatedPLUS as defined 

by HUD;  

- New Rapid Rehousing (RRH) projects for individuals, including unaccompanied youth, and families 

who are living in places not meant for human habitation and in emergency shelters, and 

individuals and families who meet the criteria of paragraph (4) of HUD�s definition of homeless;  

-  New Expansion projects that are an expansion of an existing eligible renewal project that will 

increase the number of units in the project, or serve additional persons; and 

- DV Bonus projects for survivors of domestic violence, dating violence, and stalking for Rapid 

Rehousing (RRH) projects. Joint Transitional Housing & Permanent Housing Rapid Rehousing (Joint 

TH-RRH) and Supportive Services Only projects for Coordinated Entry (SSO-CE) applications under 

the FY2018 CoC Local Competition will not be considered for the Domestic Violence (DV) Bonus. 

 

Process for Reviewing, Ranking, and Selection  

It is anticipated that the FY2018 CoC Program NOFA will instruct Continuums to rank projects into two (2) 

tiers. In last year�s competition, HUD conditionally selected projects in Tier 1 from the highest scoring CoC 

to the lowest scoring CoC, provided that project applications passed both eligibility and threshold review. 

HUD then awarded projects in Tier 2 based on points received using a 100 point scale; points were 

awarded based upon the CoC Application score, CoC project ranking, project type, and commitment to 

policy priorities.  

 

For the FY2018 CoC local competition, OCHS developed Scoring Instructions to measure project 

performance and capacity using objective scoring criteria, including the HEARTH Performance Measures. 

The CoC Application Oversight Committee (AOC) was designated by the Partnership to End Homelessness 

(PEH) CoC Board to review and approve the FY2018 CoC project review process. The AOC approved the 

Scoring Instructions and Review, Ranking, and Selection Policies on Thursday, May 24, 2018. The Project 

Review Committee (PRC), an independent body, is responsible for reviewing project scores and ranking 

projects according to the AOC-approved Scoring Instructions and Review, Ranking, and Selection Policies. 
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The PRC will rank projects and make recommendations to the AOC, which has the authority to approve or 

reject these recommendations. 

Ranking Policies 

These Ranking Policies are consistent with HUD�s policy priorities and aligns with local priorities and needs:  

 

1. HUD�s policy priorities:   

a. Ending homelessness for all persons 

b. Create a systemic response to end homelessness  

c. Strategically allocate and use resources 

d. Use a housing first approach  

2. HMIS and Coordinated Entry projects will be listed first in Tier 1 because they are required 

elements of our CoC system. 

3. Renewal projects will be ranked in Tier 1 unless there are justifications for ranking the project 

lower, such as poor performance or a failure to meet HUD priorities or local needs. 

4. Renewal projects will be given preference over new projects, unless the PRC determines the 

project meets both HUD priorities and local needs by improving the CoC�s outcomes and reducing 

homelessness more effectively than a renewal project(s). 

5. In the event that two (2) or more projects of the same type receive the same project score, the 

following tie-breaking criteria will be applied to aid in the ranking of projects when no other 

distinguishing data and/or information is available.  

a) The projects in question will be re-scored using the applicable scoring criteria, but for the 

most recent 12-month period for which data is available. 

Example: If the initial data examined was for the period May 1, 2017 to April 30, 2018 (per 

the Rating Criteria), the projects will be re-scored using the most recent 12-month period 

for which data is available. If today�s date is July 27, 2018, the period examined will be July 

1, 2017 to June 30, 2018.  

   

In the event that the criterion above fails to break the tie, the following tie-breaking criteria will 

be applied.  

b) The projects in question will be ranked according to the initial score received for Housing 

Outcomes.  

In the event that the criteria above fail to break the tie, the following tie-breaking criterion will 

be applied.  

c) The projects in question will be ranked according to the initial score received for Total 

Income.   

 

Process for Reallocating  

HUD encourages CoCs to strategically allocate resources using cost, performance, and outcome data to 

improve how resources are utilized to end homelessness; this strategic allocation of resources may 

include the reallocation of resources whenever doing so will better help to end homelessness.  

 

POLICIES FOR REALLOCATION 

Although HUD has not released the FY2018 CoC Program NOFA, it is anticipated that it will allow new 

projects to be created through reallocation. This would allow CoC�s to reallocate part or all of a renewal 

project�s funding in order to create one or more new projects that meet both HUD priorities and local 
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needs by improving the CoC�s outcomes and reducing homelessness more effectively than the reallocated 

renewal project.  

 

The reallocation of funds and/or project(s) may occur in the following circumstances:  

- The applicant makes the determination to not submit an application for a renewal project; 

- Due to poor performance or other justifications based on a failure to meet HUD priorities or local 

needs: 

o The PRC recommends that a renewal project is not submitted to HUD in the annual 

competition, and/or 

o The PRC recommends that a renewal project is submitted to HUD in the annual 

competition, but at a reduced funding request.  

 

PROCESS FOR REALLOCATION  

The PRC, using AOC-approved Rating Criteria and Review, Ranking, and Selection Policies, reviews and 

ranks projects and makes recommendations for reallocation. All recommendations by the PRC must be 

ratified by the AOC.  

 

NOTIFICATION TO APPLICANT OF REALLOCATED PROJECT  

The applicant of a project recommended for reallocation is notified, in writing, via email and letter. 

Notification must occur within the timeframe established by HUD, and no later than fifteen (15) days 

before the CoC Consolidation Application submission deadline to HUD.  

 



CoC Rating Criteria 2018

Number Served

Pass/Fail 

Application materials were received by the deadline. 

-

- The project participates (or will participate) in the Snohomish County HMIS 

THRESHOLD CRITERIA (ALL PROJECTS)

No outstanding County or HUD monitoring and/or OIG Audit findings where the response is overdue 

or unsatisfactory.

Project complies with the requirements of the CoC interim rule (24 CFR part 578), including, but not 

limited to: 

The project fills (or will fill) all vacancies exclusively from the Investing in Futures (IIF) 

coordinated entry system. (Referrals are made based on local priorities and preferences 

(which consider length of time homeless, the vulnerabilities of participants and/or severity 

of service needs) for the project type.)   

Project is consistent with the Homeless Prevention and Response System Strategic Plan and the 

Consolidated Plan.

Introduction 

Annually, the U.S. Department of Housing and Urban Development (HUD) holds a national competition for 

Continuum of Care (CoC) Program funds. This competition brings funds into Snohomish County to provide 

housing and services to individuals and families who are experiencing homelessness.

These Scoring Instructions have been developed to measure project performance and capacity using objective

scoring criteria, including the HEARTH Performance Measures. These Instructions detail how Snohomish 

County Office of Community and Homeless Services (OCHS) staff and the Project Review Committee (PRC), an 

independent body, will evaluate projects applications. This method of project evaluation has been reviewed 

and approved by the CoC Application Oversight Committee, a committee of the Partnership to End 

Homelessness (PEH) CoC Board.

Project scores will be used to review projects that are submitted to HUD in the FY2018 CoC competition. 

However, in order to best serve our community by providing effective projects and capturing the maximum 

funds available, projects will be ranked according to HUD�s priorities as established in the FY2018 Notice of 

Funding Availability (NOFA), as well as according to local priorities and need. Consistent with the FY2017 CoC 

NOFA, projects submitted by victim service providers will be evaluated in a manner that takes into 

consideration the unique circumstances of victim service providers and the population they serve.

OCHS will generate the data needed for scoring through CSV export of enrollment level data from the 

Homeless Management Information System (HMIS) that is processed via sql server and analyzed by the HMIS 

Data & Program Analysts. Additionally, OCHS staff will compile information from sources such as fiscal records 

and applicable communications. The source of the data reviewed is specified for each criteria.

THRESHOLD CRITERIA

Project applications will be reviewed to determine whether they meet eligibility thresholds; projects that do 

not meet the threshold criteria will not be scored. Applications will be rejected and not considered for review 

for any of the following reasons: (1) application materials are not received by the deadline, (2) the application 

is not consistent with the Plan to End Homelessness and the Consolidated Plan, (3) the agency has outstanding 

County or HUD monitoring, or OIG Audit finding(s) that are overdue or unsatisfactory, (4) the project does not 

comply with the requirements of the CoC interim rule (24 CFR part 578), including requirements to participate 

in the Coordinated Entry (CE) System and the Snohomish County HMIS. 

Created: May 2018; Revised June 2018 Page  1 of 18
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Max. Pts

36

17

20/18

11

84/82

Max. Pts

10

7

16

Other Points: 11

Projected Milestones Points: 6

26

76

Standard Renewals

Data Points: 

Project Effectiveness Points: 

First Time Renewal Points*: 

Project Performance Points: 

Data Points: 

Project Effectiveness Points (PSH/RRH): 

Agency Capacity & Experience Points: 

Other Points: 

Standard Renewal Points (PSH/RRH)*: 

First Time Renewals

Projected Project Performance Points: 

EVALUATION METHOD

Project applications will be categorized as one of the following: Standard Renewal, First Time Renewal, New 

Expansion, or New. All project applications will be evaluated and scored using the criteria in these Instructions; 

however, the PRC, in ranking projects, will consider the priorities and information contained in the FY2018  

NOFA. Projects will be scored according to the percentage of points received. 

Standard Renewals:  Standard Renewals are renewing projects that have operated for a full 12-month 

period. These projects will be evaluated using project performance data from HMIS and other objective 

data gathered from HMIS and other sources, such as invoices and monitoring. 

First Time Renewals: First Time Renewals are renewing projects that have not yet begun operating or have 

begun operating but have not yet completed a full 12-month period. These projects will be evaluated using 

the information provided in their FY2018 Local Application, project performance data from HMIS and other 

sources, such as invoices. Note: For the FY2018 CoC competition, there is only one First Time Renewal 

project and it does not have an executed grant agreement as of the publishing of this Local Application. 

Since it has not yet begun operating there is no HMIS or fiscal data for this project, therefore, it will be 

evaluated  using HUD's scoring criteria, guidance, and priorities from past NOFAs.

New Expansion Projects: New Expansion Projects are projects that are an expansion of an existing eligible 

renewal project. These projects must increase the number of units in the project, or serve additional 

persons. These projects will be evaluated using project performance data from HMIS and other objective 

data gathered from HMIS and other sources, such as invoices and monitoring. 

New Projects: New Projects are projects that have never been awarded CoC Program funds. These projects 

will be evaluated and scored using HUD's scoring criteria, guidance, and priorities from past NOFAs, as well 

as HMIS data for data timeliness if applicable. 

Optional Narrative for projects submitted by victim service provider: Given the unique circimstance of victim 

service providers and the population they serve, the Optional Narrative provides an agency an opportuntiy to 

earn back points in the same category in which the points were lost. If full points were received, additional 

points (beyond the maximum indicated) will not be awarded if a narrative is provided.

Created: May 2018; Revised June 2018 Page  2 of 18
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Max. Pts

36

17

20/18

11

84/82

Max. Pts

10

7

16

Other Points: 11

6

26

76

*Projects will be scored according to the percentage  of points received. 

Other Points: 

New Expansion Points (PSH/RRH)*: 

New Project Points*: 

Projected Project Performance Points: 

Data Points: 

Project Effectiveness Points: 

Projected Milestones Points: 

Agency Capacity & Experience Points: 

New Projects

New Expansion Projects

Project Performance Points: 

Data Points: 

Project Effectiveness Points (PSH/RRH): 

Created: May 2018; Revised June 2018 Page  3 of 18
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Housing Outcomes Source Maximum Points: 8

!80% 6

75% to 79.99% 5

70% to 74.99% 3

65% to 69.99% 1

"64.99% 0

!75% 2

60% to 74.99% 1

"59.99% 0

!90% 8

85% to 89.99% 6

80% to 84.99% 4

75% to 79.99% 2

"74.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 8

!80% 8

70% to 79.99% 6

"69.99% 0

!80% 8

70% to 79.99% 6

"69.99% 0

Earned Income Source Maximum Points: 4

!70% 4

62% to 69.99% 2

"61.99% 0

!20% 4

12% to 19.99% 2

"11.99% 0

Utilization Rate Source Maximum Points: 6

!95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

"79.99% 0

Standard Renewal 

RRH: % of participants who exited to PH

RRH: % of participants who were placed in PH within 30 days of entry into 

project

RRH: % of persons age 18 and older who increased their total income (from 

all sources) as of the end of the operating year or program exit

PSH: % of persons age 18 and older who increased their total income (from 

all sources) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

PSH: % of participants who maintained or exited to PH

7/1/16-

12/31/17 

HMIS

PROJECT PERFORMANCE 

7/1/16-

12/31/17 

HMIS

RRH operated by victim service providers: Optional narrative for % of 

participants who exited to PH FY2018 Local 

App

RRH operated by victim service providers:  Optional narrative for % of 

participants who were placed in PH within 30 days of entry into project
FY2018 Local 

App

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

PSH: % of persons age 18 through 61 who increased  their earned income 

(i.e., employment income) as of the end of the operating year or program 

exit

Average % unit utilization rate (last Wednesday in January, April, July, and 

October)

RRH operated by victim service providers:  Optional narrative for % of 

persons age 18 and older who increased their total income (from all sources) 

as of the end of the operating year or program exit

FY2018 Local 

App

RRH operated by victim service providers:  Optional narrative for % of 

persons age 18 through 61 who increased their earned income (i.e., 

employment income) as of the end of the operating year or program exit

FY2018 Local 

App

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

7/1/16-

12/31/17 

HMIS

RRH: % of persons age 18 through 61 who increased  their earned income 

(i.e., employment income) as of the end of the operating year or program 

exit

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

Created: May 2018 4  of 18
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Expenditures Maximum Points: 10

!95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

"79.99% 0

!95% 4

90% to 94.99% 3

85% to 89.99% 2

"84.99% 1

"79.99% 0

Timeliness Source Maximum Points: 6

"5 1.5

6 to 10 1

11-15 0.5

"5 1.5

6 to 10 1

11-15 0.5

"5 1.5

6 to 10 1

11-15 0.5

"5 1.5

6 to 10 1

11-15 0.5

Completeness Source Maximum Points: 7

<5% 3

5-10% 2

10.1-15% 1

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

Source Maximum Points: 10

- 5

-

-

-

-

Low-Barrier and Housing First

PROJECT EFFECTIVENESS

Agency met response deadlines associated with HIC, PIT and APR reporting

Agency data entry is accurate and does not require corrections

7/1/16-

12/31/17 

HMIS 

History of domestic violence (e.g., lack of protective order, period 

of separation from abuser, or law enforcement involvement)

Having an eviction record

Having a criminal record with exceptions for state-mandated 

restrictions

Active or history of substance abuse

Having too little or no income

FY2018 Local 

App

FY2015 Fiscal

Agency-Level (for all Agency projects in HMIS): average # of days between 

exit and record exit

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

Missing responses for Universal Data Elements *Note: DV projects are scored only on applicable data points (excluding 

personal identifying information) 

Total % spend down (unspent funds are recaptured by HUD) 

DATA

Agency-Level (for all Agency projects in HMIS): average # of days between 

enrollment and record entry

7/1/16-

12/31/17 

HMIS

Project-Level: average # of days between exit and record exit

Total % on track to spend down (based on average monthly expenditures 

through April 30, 2018)

Project-Level: average # of days between enrollment and record entry 7/1/16-

12/31/17 

HMIS

FY2016 Fiscal

Personally Identifiable Information 7/1/16-

12/31/17 

HMIS

Veteran Status

7/1/16-

12/31/17 

HMIS

Disabling Condition

Destination

Income and Sources at Entry

Income and Sources Annual

Income and Sources at Exit

Chronic Homelessness

Relationship to HH
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5

-

-

-

-

-

Coordinated Entry Participation 0 4

100% 4

"99% 0

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

"20% 2

21% to 35% 1

!36% 0

Invoices Source Maximum Points: 4

FY2015 & 

2016 Fiscal

4

Chronically Homeless Dedicated Beds Source Maximum Points: 2

100% 2

"99% 0

Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

If a project has insufficient data to score a criterion, the project will receive the averaged points for that criterion. 

Project Performance Points: 36

Data Points: 17

Project Effectiveness Points (PSH/RRH): 20/18

Other Points: 11

Standard Renewal Points (PSH/RRH): 84/82

FY2018 Local 

App

Project type results in rapid placement into permanent housing. FY2018 Local 

App

Project Type

Total % participants who entered during the period had a previous 

enrollment in Coordinated Entry (IIF Housing) or had an approved transfer
7/1/16-

12/31/17 

HMIS

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with 

such costs not deviating substantially from the norm in our CoC for the 

program type and population served.

FY2018 Local 

App, FY2017 

GIW & FY2017 

CoC App

The project follows a Housing First approach, meaning the project does not 

terminate participants from the program for any of the following reasons: 

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 

Budget

FY2018 Local 

App

% Supportive Services Costs Requested in FY2018

FY2018 Local 

App

PSH: % of Beds that are dedicated to chronically homeless in FY2018. 

Snohomish County Subrecipient: monthly submission of cost reimbursement 

invoices 

FY2018 Local 

App

Project has existing special capacity (in its facilities, program designs, tools, 

outreach or methodologies) to serve one (1) or more of the following 

subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

OTHER
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Housing Outcomes Source Maximum Points: 4

!80% 2

70% to 79.99% 1

"69.99% 0

!75% 2

60% to 74.99% 1

"59.99% 0

!90% 4

85% to 89.99% 2

80% to 84.99% 1

"79.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 4

!80% 4

70% to 79.99% 2

"69.99% 0

!80% 4

70% to 79.99% 2

"69.99% 0

Earned Income Source Maximum Points: 2

!70% 2

62% to 69.99% 1

"61.99% 0

!20% 2

12% to 19.99% 1

"11.99% 0

Timeliness Source Maximum Points: 3

"5 1.5

6 to 10 1

11-15 0.5

"5 1.5

6 to 10 1

11-15 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

First Time Renewal

PROJECTED PROJECT PERFORMANCE

RRH: % of participants who will exit to PH
FY2017 Local 

App

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service providers: Optional narrative for % of participants who 

will exit to PH
FY2018 Local 

App

RRH: % of participants who will be placed in PH within 30 days of entry into project
FY2017 Local 

App

PSH: % of participants who will maintain or exit to PH

FY2017 Local 

App

RRH: % of persons age 18 and older who will increase their total income (from all 

sources) as of the end of the operating year or program exit
FY2017 Local 

App

RRH operated by victim servcie providers: Optional narrative for % of participants who 

will be placed in PH within 30 days of entry into project
FY2018 Local 

App

Agency met response deadlines associated with HIC, PIT and APR reporting

RRH operated by victim service providers: Optional narrative for % of persons age 18 

and older who will increase their total income (from all sources) as of the end of the 

operating year or program exit

FY2018 Local 

App

7/1/16-

12/31/17 

HMIS
Agency data entry is accurate and does not require corrections

PSH: % of persons age 18 and older who will maintain or increase their total income 

(from all sources) as of the end of the operating year or program exit
FY2017 Local 

App

Agency-Level (for all Agency projects in HMIS): average # of days between enrollment 

and record entry

7/1/16-

12/31/17 

HMIS

RRH operated by victim service provider: Optional narrative for % of persons age 18 

through 61 who will increase  their earned income (i.e., employment income) as of the 

end of the operating year or program exit

FY2018 Local 

App

RRH: % of persons age 18 through 61 who will increase  their earned income (i.e., 

employment income) as of the end of the operating year or program exit
FY2017 Local 

App

PSH: % of persons age 18 through 61 who will maintain or increase their earned income 

(i.e., employment income) as of the end of the operating year or program exit
FY2017 Local 

App

DATA

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

Agency-Level (for all Agency projects in HMIS): average # of days between exit and 

record exit

7/1/16-

12/31/17 

HMIS

Points Earned Back 

(up to 80% of Points 

Lost)
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Source Maximum Points: 10

5

-

-

-

-

-

5

-

-

-

-

-

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

"20% 2

21% to 35% 1

!36% 0

Mainstream Services Source Maximum Points: 6

FY2017 Local 

App

2

FY2017 Local 

App

2

FY2017 Local 

App

2

Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

Capital Projects Source Maximum Points: 6

"12 2

13-18 1

!19 0

Budget

% Supportive Services Costs Requested in FY2018
FY2018 Local 

App

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with such costs not 

deviating substantially from the norm in our CoC for the program type and population 

served.

FY2018 Local 

App, FY2017 

GIW & 

FY2017 CoC 

App

Project Type

Project type results in rapid placement into permanent housing. FY2018 Local 

App

OTHER

Project will provide transportation assistance to clients to attend mainstream benefit 

appointments, employment training, or jobs

Project will assist participants in completing the Washington Connection online 

application for accessing mainstream benefits

Project will follow-up with participants at least annually to ensure mainstream benefits 

are received and renewed

Project will have special capacity (in its facilities, program designs, tools, outreach or 

methodologies) to serve one (1) or more of the following subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

FY2018 Local 

App

PROJECT EFFECTIVENESS

Active or history of substance abuse

Having a criminal record with exceptions for state-mandated restrictions

Having an eviction record

History of domestic violence (e.g., lack of protective order, period of 

separation from abuser, or law enforcement involvement)

PROJECTED MILESTONES

Completion of Acquisition/Rehabilitation/New Construction: Months from grant 

execution to complete acquisition/rehabilitation/new construction
FY2018 Local 

App

Low-Barrier and Housing First

The project follows a Low-Barrier approach, meaning the project does not screen out 

participants based on any of the following criteria: 

FY2018 Local 

App

Having too little or no income

The project follows a Housing First approach, meaning the project does not terminate 

participants from the program for any of the following reasons: 

FY2018 Local 

App

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 
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"30 2

!61 0

<90 2

91 to 120 1

!121 0

Non-Capital Projects Source 6

"30 4

31-60 2

!61 0

<90 2

91 to 120 1

!121 0

Federal Funds Source Maximum Points: 2

Currently operating !1 other federally funded projects FY2017 Local 

App

2

Financial Management Capacity Source Maximum Points: 2

FY2017 Local 

App

2

Homeless Documentation Source Maximum Points: 4

!3 2

1 to 2 1

<1 0

Currently operating !1 project serving homeless households FY2017 Local 

App

2

PSH Chronic Homeless Documentation Source Maximum Points: 4

!2 2

1 1

<1 0

Currently operating !1 project serving chronically homeless households FY2017 Local 

App

2

RRH: Agency Experience Operating RRH Source Maximum Points: 4

!2 2

1 1

<1 0

Currently operating !1 rapid rehousing project FY2017 Local 

App

2

Low-Barrier and Housing First Experience Source Maximum Points: 4

FY2017 Local 

App

2

FY2017 Local 

App

2

Mainstream Services Source Maximum Points: 2

FY2017 Local 

App

2

Culturally Competent Services Source Maximum Points: 4

FY2017 Local 

App

1

FY2017 Local 

App

1

FY2017 Local 

App

1

Agency has experience successfully implementing !1 project using a low-barrier approach

Facility Near 100% Occupied: Days from completion of acquisition/rehabilitation/new 

construction for facility to be near 100% occupied
FY2018 Local 

App

First Participant Housed: Days from grant execution to house first participant 
FY2018 Local 

App

Project at Capacity: Days from grant execution for project to be at capacity
FY2018 Local 

App

Agency's years of experience with documenting chronic homelessness according to the 

CoC interim rule, 24 CFR § 578.3*

*In accordance with the applicable definition in effect at the time

FY2017 Local 

App

Agency's years of experience with operating a RRH project 
FY2017 Local 

App

FY2018 Local 

App

Agency conducts/provides cultural competency training for all staff at least every three 

(3) years

AGENCY CAPACITY & EXPERIENCE

Agency has capacity to submit monthly cost reimbursement invoices and to meet 

program expenses in advance of reimbursement

Agency's years of experience with documenting homelessness according to HUD's 

Defining "Homeless" Rule
FY2017 Local 

App

Agency has experience successfully implementing !1 project using a housing first 

approach

Agency has experience connecting participants to mainstream service systems

Agency evaluates and modifies the way in which its services are accessible (language, 

location, delivery style) to populations whose modes of engagement are different than 

the majority population 

Agency identifies specific culturally-based needs of populations and modifies the services 

delivered in order to meet those needs, including acquiring and institutionalizing cultural 

knowledge 

First Participant Housed: Days from completion of acquisition/rehabilitation/new 

construction to house first participant 
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FY2017 Local 

App

1

Community Involvement Source Maximum Points: 4

!5 2

2 to 4 1

"1 0

FY2018 Local 

App

2

Projected Project Performance Points: 10

Data Points: 7

Project Effectiveness Points: 16

Other Points: 11

Projected Milestones Points: 6

Agency Capacity & Experience Points: 26

First Time Renewal Project Points: 76

Agency Lead Role in !1 local committee/consortium

Agency participation in local committees/consortiums
FY2018 Local 

App

Agency periodically conducts a self-assessment and reviews its cultural competency, 

including obtaining input from client and non-client culturally diverse populations and 

key stakeholders 
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Pass/Fail 

Housing Outcomes Source Maximum Points: 8

!80% 6

75% to 79.99% 5

70% to 74.99% 3

65% to 69.99% 1

"64.99% 0

!75% 2

60% to 74.99% 1

"59.99% 0

!90% 8

85% to 89.99% 6

80% to 84.99% 4

75% to 79.99% 2

"74.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 8

!80% 8

70% to 79.99% 6

"69.99% 0

!80% 8

70% to 79.99% 6

"69.99% 0

PSH: % of persons age 18 and older who increased their total income (from all 

sources) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

New Expansion

PROJECT PERFORMANCE 

RRH: % of participants who exited to PH

7/1/16-

12/31/17 

HMIS

RRH: % of participants who were placed in PH within 30 days of entry into 

project

7/1/16-

12/31/17 

HMIS

ADDITIONAL THRESHOLD CRITERIA (NEW EXPANSION PROJECTS)

The project is Permanent Supportive Housing dedicated to serving chronically homeless or DedicatedPLUS, or Rapid 

Rehousing dedicated to homeless households coming directly from the streets or shelter, or households meeting the 

criteria of paragraph (4) of HUD's definition of homeless. 

The project not replacing other funding sources and it will increase the number of units in the project, or serve 

additional persons.

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service providers: Optional narrative for % of 

participants who exited to PH FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of 

participants who were placed in PH within 30 days of entry into project
FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of persons 

age 18 and older who increased their total income (from all sources) as of the 

end of the operating year or program exit

FY2018 Local 

App

PSH: % of participants who maintained or exited to PH

7/1/16-

12/31/17 

HMIS

RRH: % of persons age 18 and older who increased their total income (from all 

sources) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

Points Earned Back 

(up to 80% of Points 

Lost)

ADDITIONAL THRESHOLD CRITERIA FOR NEW  EXPANSION PROJECTS

Local Applications for new projects will be reviewed only for (A) new Permanent Supportive Housing dedicated to serving 

chronically homeless , (B) new Permanent Supportive Housing  that meets the requirements of DedicatedPLUS, or (C) new 

Rapid Rehousing dedicated to homeless households coming directly from the streets or shelter, or households meeting the 

criteria of paragraph (4) of HUD's definition of homeless. 

In addition,  for new expansion projects, the project must demonstrate that it is not replacing other funding sources and that 

it will increase the number of units in the project, or serve additional persons.
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Earned Income Source Maximum Points: 4

!70% 4

62% to 69.99% 2

"61.99% 0

!20% 4

12% to 19.99% 2

"11.99% 0

Utilization Rate Source Maximum Points: 6

!95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

"79.99% 0

Expenditures Maximum Points: 10

!95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

"79.99% 0

!95% 4

90% to 94.99% 3

85% to 89.99% 2

"84.99% 1

"79.99% 0

Timeliness Source Maximum Points: 6

"5 1.5

6 to 10 1

11-15 0.5

"5 1.5

6 to 10 1

11-15 0.5

"5 1.5

6 to 10 1

11-15 0.5

"5 1.5

6 to 10 1

11-15 0.5

Completeness Source Maximum Points: 7

<5% 3

5-10% 2

10.1-15% 1

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

7/1/16-

12/31/17 

HMIS

Agency-Level (for all Agency projects in HMIS): average # of days between exit 

and record exit

7/1/16-

12/31/17 

HMIS

Missing responses for Universal Data Elements *Note: DV projects are scored only on applicable data points (excluding personal 

identifying information) 

Personally Identifiable Information

Relationship to HH

Disabling Condition

Destination

Income and Sources at Entry

Income and Sources Annual

FY2018 Local 

App

Project-Level: average # of days between exit and record exit 7/1/16-

12/31/17 

HMIS

Agency-Level (for all Agency projects in HMIS): average # of days between 

enrollment and record entry

7/1/16-

12/31/17 

HMIS

DATA

RRH operated by victim service providers: Optional narrative for % of persons 

age 18 through 61 who increased  their earned income (i.e., employment 

income) as of the end of the operating year or program exit

Veteran Status

7/1/16-

12/31/17 

HMIS

Project-Level: average # of days between enrollment and record entry 7/1/16-

12/31/17 

HMIS

RRH: % of persons age 18 through 61 who increased  their earned income (i.e., 

employment income) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

PSH: % of persons age 18 through 61 who increased  their earned income (i.e., 

employment income) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

Average % unit utilization rate (last Wednesday in January, April, July, and 

October) 7/1/16-

12/31/17 

HMIS

Total % spend down (unspent funds are recaptured by HUD) 

FY2015 Fiscal

Total % on track to spend down (based on average monthly expenditures 

through April 30, 2018)

FY2016 Fiscal

Created: May 2018 Page 12 of 18



CoC Project Scoring Instructions 2018

<5% 0.5

<5% 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

Source Maximum Points: 10

5

-

-

-

-

-

5

-

-

-

-

-

Coordinated Entry Participation Maximum Points: 4

100% 4

"99% 0

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

"20% 2

21% to 35% 1

!36% 0

Invoices Source Maximum Points: 4

FY2015 & 

2016 Fiscal

4

Chronically Homeless Dedicated Beds Source Maximum Points: 2

100% 2

"99% 0

History of domestic violence (e.g., lack of protective order, period 

of separation from abuser, or law enforcement involvement)

Snohomish County Subrecipient: monthly submission of cost reimbursement 

invoices 

PSH: % of Beds that are dedicated to chronically homeless in FY2018. 

The project follows a Low-Barrier approach, meaning the project does not 

screen out participants based on any of the following criteria: 

FY2018 Local 

App

Having too little or no income

Active or history of substance abuse

FY2018 Local 

App

The project follows a Housing First approach, meaning the project does not 

terminate participants from the program for any of the following reasons: 

FY2018 Local 

App

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 

Having a criminal record with exceptions for state-mandated 

restrictions

Having an eviction record

OTHER

Total % participants who entered during the period had a previous enrollment 

in Coordinated Entry (IIF Housing) or had an approved transfer
7/1/16-

12/31/17 

HMIS

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with 

such costs not deviating substantially from the norm in our CoC for the 

program type and population served.

FY2018 Local 

App

Project Type

Project type results in rapid placement into permanent housing. FY2018 Local 

App

Budget

% Supportive Services Costs Requested in FY2018
FY2018 Local 

App

Low-Barrier and Housing First

Income and Sources at Exit

Chronic Homelessness

Agency met response deadlines associated with HIC, PIT and APR reporting 7/1/16-

12/31/17 

HMISAgency data entry is accurate and does not require corrections

PROJECT EFFECTIVENESS
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Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

If a project has insufficient data to score a criterion, the project will receive the averaged points for that criterion. 

Project Performance Points: 36

Data Points: 17

Project Effectiveness Points (PSH/RRH): 20/18

Other Points: 11

New Expansion Project Points (PSH/RRH): 84/82

Project has existing special capacity (in its facilities, program designs, tools, 

outreach or methodologies) to serve one (1) or more of the following 

subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

FY2018 Local 

App
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Pass/Fail 

Housing Outcomes Source Maximum Points: 4

!80% 2

70% to 79.99% 1

"69.99% 0

!75% 2

60% to 74.99% 1

"59.99% 0

!90% 4

85% to 89.99% 2

80% to 84.99% 1

"79.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 4

!80% 4

70% to 79.99% 2

"69.99% 0

!80% 4

70% to 79.99% 2

"69.99% 0

Earned Income Source Maximum Points: 2

!70% 2

62% to 69.99% 1

"61.99% 0

New Project

The project is Permanent Supportive Housing dedicated to serving chronically homeless or DedicatedPLUS, or 

Rapid Rehousing dedicated to homeless households coming directly from the streets or shelter, or households 

meeting the criteria of paragraph (4) of HUD's definition of homeless. 

RRH: % of persons age 18 through 61 who will increase  their earned income 

(i.e., employment income) as of the end of the operating year or program 

exit

FY2018 Local 

App

RRH: % of persons age 18 and older who will increase their total income 

(from all sources) as of the end of the operating year or program exit
FY2018 Local 

App

PSH: % of persons age 18 and older who will maintain or increase their total 

income (from all sources) as of the end of the operating year or program exit
FY2018 Local 

App

ADDITIONAL THRESHOLD CRITERIA (NEW PROJECTS)

FY2018 Local 

App

PROJECTED PROJECT PERFORMANCE

RRH: % of participants who will exit to PH
FY2018 Local 

App

RRH: % of participants who will be placed in PH within 30 days of entry into 

project

PSH: % of participants who will maintain or exit to PH

FY2018 Local 

Appp

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service provider: Optional narrative for % of 

participants who will exit to PH
FY2018 Local 

App

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service providers: Optional narrative for % of 

participants who will be placed in PH within 30 days of entry into project
FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of 

persons age 18 and older who will increase their total income (from all 

sources) as of the end of the operating year or program exit

FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of 

persons age 18 through 61 who will increase  their earned income (i.e., 

employment income) as of the end of the operating year or program exit

FY2018 Local 

App

ADDITIONAL THRESHOLD CRITERIA FOR NEW PROJECTS

Local Applications for new projects will be reviewed only for (A) new Permanent Supportive Housing dedicated to serving 

chronically homeless , (B) new Permanent Supportive Housing  that meets the requirements of DedicatedPLUS, or (C) new 

Rapid Rehousing dedicated to homeless households coming directly from the streets or shelter, or households meeting the 

criteria of paragraph (4) of HUD's definition of homeless. 

Created: May 2018 Page 15 of 18



CoC Project Scoring Instructions 2018

!20% 2

12% to 19.99% 1

"11.99% 0

Timeliness Source Maximum Points: 3

"5 1.5

6 to 10 1

11-15 0.5

"5 1.5

6 to 10 1

11-15 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

Source Maximum Points: 10

5

-

-

-

-

-

5

-

-

-

-

-

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

"20% 2

21% to 35% 1

!36% 0

Mainstream Services Source Maximum Points: 6

FY2018 Local 

App

2

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with 

such costs not deviating substantially from the norm in our CoC for the 

program type and population served.

FY2018 Local 

App

Project Type

OTHER

Project type results in rapid placement into permanent housing. FY2018 Local 

App

Project will provide transportation assistance to clients to attend 

mainstream benefit appointments, employment training, or jobs

DATA

Agency-Level (for all Agency projects in HMIS): average # of days between 

enrollment and record entry

Agency-Level (for all Agency projects in HMIS): average # of days between 

exit and record exit

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

Agency met response deadlines associated with HIC, PIT and APR reporting 7/1/16-

12/31/17 

HMISAgency data entry is accurate and does not require corrections

PROJECT EFFECTIVENESS

Low-Barrier and Housing First

Having too little or no income

Active or history of substance abuse

Having a criminal record with exceptions for state-mandated 

restrictions

FY2018 Local 

App

PSH: % of persons age 18 through 61 who will maintain or increase their 

earned income (i.e., employment income) as of the end of the operating 

year or program exit

FY2018 Local 

App

Having an eviction record

History of domestic violence (e.g., lack of protective order, period 

of separation from abuser, or law enforcement involvement)

The project follows a Housing First approach, meaning the project does not 

terminate participants from the program for any of the following reasons: 

FY2018 Local 

App

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 

Budget

% Supportive Services Costs Requested in FY2018
FY2018 Local 

App

The project follows a Low-Barrier approach, meaning the project does not 

screen out participants based on any of the following criteria: 
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FY2018 Local 

App

2

FY2018 Local 

App

2

Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

Capital Projects Source Maximum Points: 6

"12 2

13-18 1

!19 0

"30 2

31-60 1

!61 0

<90 2

91 to 120 1

!121 0

Non-Capital Projects Source 6

"30 4

31-60 2

!61 0

<90 2

91 to 120 1

!121 0

Federal Funds Source Maximum Points: 2

Currently operating !1 other federally funded projects FY2018 Local 

App

2

Financial Management Capacity Source Maximum Points: 2

FY2018 Local 

App

2

Homeless Documentation Source Maximum Points: 4

!3 2

1 to 2 1

<1 0

Currently operating !1 project serving homeless households FY2018 Local 

App

2

Facility Near 100% Occupied: Days from completion of 

acquisition/rehabilitation/new construction for facility to be near 100% 

occupied

Project will assist participants in completing the Washington Connection 

online application for accessing mainstream benefits

Project will follow-up with participants at least annually to ensure 

mainstream benefits are received and renewed

Project will have special capacity (in its facilities, program designs, tools, 

outreach or methodologies) to serve one (1) or more of the following 

subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

FY2018 Local 

App

Agency has capacity to submit monthly cost reimbursement invoices and to 

meet program expenses in advance of reimbursement

Agency's years of experience with documenting homelessness according to 

HUD's Defining "Homeless" Rule
FY2018 Local 

App

AGENCY CAPACITY & EXPERIENCE

First Participant Housed: Days from completion of 

acquisition/rehabilitation/new construction to house first participant 

Completion of Acquisition/Rehabilitation/New Construction: Months from 

grant execution to complete acquisition/rehabilitation/new construction

Project at Capacity: Days from grant execution for project to be at capacity

PROJECTED MILESTONES

First Participant Housed: Days from grant execution to house first 

participant 

FY2018 Local 

App

FY2018 Local 

App

FY2018 Local 

App

FY2018 Local 

App

FY2018 Local 

App
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PSH Chronic Homeless Documentation Source Maximum Points: 4

!2 2

1 1

<1 0

Currently operating !1 project serving chronically homeless households FY2017 Local 2

RRH: Agency Experience Operating RRH Source Maximum Points: 4

!2 2

1 1

<1 0

FY2018 Local 

App

2

Low-Barrier and Housing First Experience Source Maximum Points: 4

FY2018 Local 

App

2

FY2018 Local 

App

2

Mainstream Services Source Maximum Points: 2

FY2018 Local 

App

2

Culturally Competent Services Source Maximum Points: 4

FY2018 Local 

App

1

FY2018 Local 

App

1

FY2018 Local 

App

1

FY2018 Local 

App

1

Community Involvement Source Maximum Points: 4

!5 2

2 to 4 1

"1 0

FY2018 Local 

App

2

Projected Project Performance Points: 10

Data Points: 7

Project Effectiveness Points: 16

Other Points: 11

Projected Milestones Points: 6

Agency Capacity & Experience Points: 26

New Project Points: 76

Agency Lead Role in !1 local committee/consortium

FY2018 Local 

App

Agency participation in local committees/consortiums
FY2018 Local 

App

FY2018 Local 

App

Agency has experience successfully implementing !1 project using a low-

barrier approach

Agency has experience successfully implementing !1 project using a housing 

first approach

Agency's years of experience with documenting chronic homelessness 

according to the CoC interim rule, 24 CFR § 578.3*

*In accordance with the applicable definition in effect at the time

Agency evaluates and modifies the way in which its services are accessible 

(language, location, delivery style) to populations whose modes of 

engagement are different than the majority population 

Agency identifies specific culturally-based needs of populations and modifies 

the services delivered in order to meet those needs, including acquiring and 

institutionalizing cultural knowledge 

Agency conducts/provides cultural competency training for all staff at least 

every three (3) years

Agency periodically conducts a self-assessment and reviews its cultural 

competency, including obtaining input from client and non-client culturally 

diverse populations and key stakeholders 

Agency has experience connecting participants to mainstream service 

systems

Currently operating !1 rapid rehousing project

Agency's years of experience with operating a RRH project 
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Continuum of Care (CoC) 
The Continuum of Care (CoC) Program consists of projects that provide housing and supportive services to 

homeless individuals and families. The goal of projects funded under the CoC Program is to assist individuals and 

families with attaining and sustaining permanent housing as quickly as possible. In Snohomish County, CoC 

Program funds are currently used to support Permanent Supportive Housing and Rapid Rehousing. More 

information about the CoC Program for the Everett/Snohomish County CoC is available on the CoC Program

webpage. 

The U.S. Department of Housing and Urban Development (HUD) conducts an annual CoC Program national 

competition. Additional information on the CoC Program can be found on the HUD website: 

https://www.hudexchange.info/coc/. Snohomish County's Office of Community and Homeless Services (OCHS) is 

the lead agency responsible for completing and submitting an annual application for CoC Program funding on 

behalf of the Everett/Snohomish County CoC. 

CoC Program Competition
To ensure transparency and fairness at the local level, Snohomish County, as the Collaborative Applicant for the 

Everett/Snohomish County CoC, has made the following FY2018 CoC Program competition available for review:

! FY2018 Grant Inventory Worksheet

! FY2018 Application Schedule

! FY2018 Review, Ranking, and Selection Procedure, (Rev. 7/2018), including: 

! Review, Ranking, and Selection Policies

! Process for Reallocating

! Scoring Instructions

FY2018 CoC Program Funding Notice 

The Snohomish County Office of Community and Homeless Services (OCHS) is soliciting Local Applications for 

the Fiscal Year (FY) 2018 Continuum of Care (CoC) Program funding round. Applicants for renewal and new 

projects are required to submit a Local Application by the deadline. There is a separate Local Application for 

renewal projects (First Time Renewal Local Application and Renewal Local Application) and for new projects 

(Local Application for Expansion Projects and Local Application for New Projects). Applicants should complete the 

applicable application according to whether they are applying for a renewal or new project. Funding for new 

projects will be dependent upon information contained in the U.S. Department of Housing and Urban Development 
Enable Google Translate
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(HUD) Notice of Funding Availability (NOFA), including the opportunity to apply for bonus projects, and any 

reallocated funds made available through the local project review process.

Local Application Submission

Please review the Funding Notice, which includes the local applications for both Renewal and New Project types: 

! FY2018 CoC Funding Notice

! Scoring Instructions (Rev. 6/2018)

As detailed in the Scoring Instructions, application materials will be reviewed, scored, and ranked according to 

objective scoring criteria, as well as federal and local priorities. This method of project evaluation was reviewed 

and approved by the CoC Application Oversight Committee, a committee of the Partnership to End Homelessness 

(PEH) CoC Board.

Application Workshop

An application workshop was held on Wednesday, June 6, 2018, from 4 pm to 5 pm.  Review the Application 

Workshop and Answers.

Application Deadline

Local Applications for both renewal and new projects must be received by 4:00 PM on MONDAY, JUNE 18, 

2018. NO LATE OR INCOMPLETE APPLICATIONS WILL BE CONSIDERED. Electronic applications should be 

submitted to OCHS Applications. If unable to submit electronically, signed applications may be delivered in-person 

or mailed. Mailed applications must be posted in time and received by the deadline.

For additional information or to arrange an individual application conference, please contact Grants & Program 

Specialist, Sam Scoville, 425-388-7265.

Currently Closed Funding Notices
FY2017 and FY2016 applications are no longer being accepted but detailed information about application 

requirements may be obtained by visiting the Closed Continuum of Care Funding Notice webpage.

ADA Notice:

The County strives to provide access to all members of the public.  Reasonable accommodations will be made to 

provide the information in the above documents in a person�s native language or an alternate format to persons 

with disabilities upon request.  To request translation or an accommodation, please contact Marion Dal Pozzo by 

e-mail or by phone (425-388-3052), or by TTY at 711 or 1-800-833-6384 for voice or at 1-800-833-6388 for text.

HELPFUL NUMBERS

Customer Service 425-388-3411

Sheriff�s Office 425-388-3393

Human Resources 425-388-3411

Public Works 425-388-3488

HELPFUL LINKS

County Sheriff�s Office

Planning & Development Services

Public Records & Disclosures

Focus On Farming

Snohomish County Tourism Bureau
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Parks & Recreation 425-388-6600

Treasurer 425-388-3366

Snohomish County Tomorrow

County Organization Chart
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CoC Process for Reallocation 2018 

 

Snohomish County, the Collaborative Applicant for the Everett/Snohomish County Continuum of Care 

(CoC), actively encourages new and existing providers to apply for new projects through reallocation, as 

demonstrated by the following attached documentation: 

- Local Funding Notice (PDF pages 2 to 28) and CoC Rating Criteria & CoC Project Scoring 

Instructions (PDF pages 29 to 46) (posted to Snohomish County website on 6/1/18; posting 

announced to the Snohomish County Community and Homeless Services Information (CHSI) e-

mail distribution list, an extensive list that includes project applicants, housing & community 

service providers, community members, and key stakeholders; distribution list available upon 

request by HUD). 

- CoC Review, Ranking, and Selection Policies (Pages 1-3; PDF pages 47-49), including Process for 

Reallocating (located on Pages 2-3; PDF pages 48-49) (posted to Snohomish County website on 

6/1/18). 



   

 

 

SNOHOMISH COUNTY 

HUMAN SERVICES DEPARTMENT 

Office of Community & Homeless Services (OCHS) 

 

 

 

CONTINUUM OF CARE PROGRAM  

FUNDING NOTICE 

 

 

 

Local Application for 

Renewal and New Projects 

 

 

 

June 1, 2018 

Mary Jane Brell Vujovic, Director 

Human Services Department 
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FY2018 Continuum of Care Program Funding Notice 

 

INTRODUCTION 

The Snohomish County Office of Community and Homeless Services (OCHS) is soliciting Local Applications 

for the Fiscal Year (FY) 2018 Continuum of Care (CoC) Program funding round.  

 

The U.S. Department of Housing and Urban Development (HUD) conducts an annual CoC Program national 

competition. OCHS is the lead agency responsible for completing and submitting the application on behalf 

of the Everett/Snohomish County CoC. Additional information on the HUD CoC Program can be found 

here.   

 

ELIGIBLE APPLICANTS 

Units of general purpose local government or private non-profit organizations that have received 501(c)(3) 

federal tax exempt status from the U.S. Internal Revenue Service (IRS) and are registered as a non-profit 

corporation in the State of Washington. 

 

LOCAL APPLICATIONS 

Applicants for renewal and new projects are required to submit a Local Application by the deadline. There 

are separate Local Applications for renewal projects (First Time Renewal Local Application and Renewal 

Local Application) and for new projects (Local Application for Expansion Projects and Local Application for 

New Projects). Applicants should complete the applicable application according to whether they are 

applying for a renewal or new project.  

 

OCHS may request additional application materials and/or information at a later date; it is anticipated 

that any additional materials and information will be requested when HUD publishes the FY2018 CoC 

Program Notice of Funding Availability (NOFA). Once published, the FY2018 NOFA information and 

guidance may impact the rating and ranking of projects that are submitted to HUD in the FY2018 CoC 

Program national competition.  

  

FIRST TIME RENEWAL PROJECTS 

Currently awarded CoC projects that end in calendar year 2019 but have not yet begun operating 

are eligible for renewal funding. Applicants for renewal projects must complete the FIRST TIME 

RENEWAL LOCAL APPLICATION indicating their intent to reapply for funds in FY2018 

 

RENEWAL PROJECTS 

Currently awarded CoC projects that end in calendar year 2019 are eligible for renewal funding. 

Applicants for renewal projects must complete the RENEWAL LOCAL APPLICATION indicating 

their intent to reapply for funds in FY2018.  

 

EXPANSION PROJECTS 

Applicants for expansion projects must complete the LOCAL APPLICATION FOR EXPANSION 

PROJECTS. Expansion projects are an expansion of an existing eligible renewal project. These 

projects must increase the number of units in the project, or serve additional persons. 

Applications for expansion projects will be accepted for review only if funds are available either 

through bonus funds or reallocation. Expansion projects, if selected for funding, will be required 

to begin operating on July 1, 2019. Please note that the renewal projects submitting an application 
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for an expansion project must submit both a Renewal Local Application for the existing project 

and a Local Application for Expansion Projects to increase units or serve additional persons. 

 

NEW PROJECTS 

Applicants for new projects must complete the LOCAL APPLICATION FOR NEW PROJECTS. 

Applications for new projects will be accepted for review only if funds are available either through 

bonus funds or reallocation. New projects, if selected for funding, will be required to begin 

operating during the CoC FY2018.  

 

In the event that funds are available, applications for new projects will be considered only from 

entities that have submitted a Local Application by the deadline and are proposing, in alignment 

with HUD priorities:   

 

A) Permanent Supportive Housing (PSH) dedicated to serving chronically homeless individuals, 

including unaccompanied youth, and/or families;  

 

B) DedicatedPLUS Project dedicated to serving individuals with disabilities and families in which 

one adult or child has a disability, including unaccompanied homeless youth. DedicatedPLUS 

New Projects will only be available if allowed for in the FY2018 CoC NOFA. 

 

C) Rapid Rehousing (RRH) dedicated to serving homeless individuals, including unaccompanied 

youth, and/or families coming directly from the streets or emergency shelter, or individuals 

and/or families who meet the criteria of paragraph (4) of HUD’s definition of homeless. 

 

DV/Rapid Rehousing - HUD has indicated that funding may be available specifically to 

Rapid Rehousing programs serving victims fleeing domestic violence. More information 

will be provided on this program model if and when it becomes available. More 

information will be available when HUD publishes the FY2018 CoC Program Notice of 

Funding Availability (NOFA). 

 

VICTIM SERVICE PROVIDERS 

Consistent with the FY2017 CoC NOFA, projects submitted by victim service providers will be evaluated in 

a manner that takes into consideration their unique circumstances and the circumstances of the 

population they serve. OCHS will provide victim service providers with their performance outcomes. 

Consistent with the FY2018 CoC Local Rating Criteria, they will be given an opportunity to provide an 

optional narrative to earn back points.  

 

MAXIMUM AMOUNT OF FUNDING AVAILABLE 

Funding availability for renewal projects is dependent upon the amount made available by the HUD 

allocation method. Funding for new projects is dependent upon information contained in the HUD FY2018 

NOFA, including the opportunity to apply for bonus projects, and any reallocated funds made available 

through the local project review process. Administrative funds requested for new projects will be limited 

to no more than ten percent (10%) of the total project budget. If Snohomish County is not designated by 

HUD as a Unified Funding Agency (UFA) in FY2018, administrative funds will be split between the recipient 

(Snohomish County) and the subrecipient. 
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MATCH REQUIREMENT 

The subrecipient must match all grant funds, except for leasing funds, with no less than twenty-five 

percent (25%) of funds or in-kind contributions from other sources in accordance with 24 CFR § 578.73.  

Subrecipients will not be required to meet this match per category, but rather as an aggregate sum.   

 

DEADLINE: Local Applications for both renewal and new projects must be received by 4:00PM on 

MONDAY, June 18, 2018, regardless of the manner submitted. NO LATE OR INCOMPLETE APPLICATIONS 

WILL BE CONSIDERED.    

 

LOCAL APPLICATION SUBMISSION 

Local Applications for both renewal and new projects must be submitted by the deadline and may be 

submitted by email, postal mail, or dropped off at the Human Services Lower Level Admin East. Applicants 

are encouraged to allow adequate time for mailed materials to be received by OCHS by the deadline.  

 

Technical assistance questions may be directed to Sam Scoville, Grants & Program Specialist: 

425.388.7265 or samuel.scoville@snoco.org.  

 

Submit signed electronic copies of Local Applications to the following email address: 
OCHS.applications@co.snohomish.wa.us (submit ONLY applications to this address; technical assistance 

questions submitted to this address will not be answered)  

 

If unable to submit electronically, signed Local Applications can be:  

 Delivered in-person to:  

Office of Community and Homeless Services  

Snohomish County Human Services Department 

Receptionist station on the Lower Level of the Drewel Building (Admin East) Oakes entrance  

(http://www.snohomishcountywa.gov/DocumentCenter/View/8898)  

Please DO NOT attempt to deliver to the 4th floor or to Energy Assistance receptionist.  

 

 OR 

 

 Mailed to:  

(Applicants are strongly encouraged to mail early to avoid missing the deadline; applications must 

be received by OCHS by the deadline)  

Office of Community and Homeless Services  

Snohomish County Human Services Department 

Attention: Sam Scoville 

3000 Rockefeller Avenue, M/S 305 

Everett, WA 98201 
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DEFINITIONS APPLICABLE TO THIS FUNDING NOTICE 

Acquisition 

(refer to 24 CFR 578.43) 

Grant funds may be used to pay up to 100 percent of the cost of acquisition of real 

property selected by the recipient or subrecipient for use in the provision of housing or 

supportive services for homeless persons.  

DedicatedPLUS Project 

 

A “DedicatedPLUS” project is a permanent supportive housing project where 100% of 

the beds are dedicated to serve individuals with disabilities and families in which one 

adult or child has a disability, including unaccompanied homeless youth, that at a 

minimum, meet ONE of the following criteria: 
(1) experiencing chronic homelessness as defined in 24 CFR 578.3; 

(2) residing in a transitional housing project that will be eliminated and meets the definition of 

chronically homeless in effect at the time in which the individual or family entered the 

transitional housing project; 

(3) residing in a place not meant for human habitation, emergency shelter, or safe haven; but 

the individuals or families experiencing chronic homelessness as defined at 24 CFR 578.3 had 

been admitted and enrolled in a permanent housing project within the last year and were 

unable to maintain a housing placement; 

(4) residing in transitional housing funded by a PH-RRH component project and who were 

experiencing chronic homelessness as defined at 24 CFR 578.3 prior to entering the project; 

(5) residing and has resided in a place not meant for human habitation, a safe haven, or 

emergency shelter for at least 12 months in the last three years, but has not done so on four 

separate occasions; or 

(6) receiving assistance through a Department of Veterans Affairs (VA) - funded homeless 

assistance program and met one of the above criteria at initial intake to the VA's homeless 

assistance system. 

Chronically Homeless  

(refer to 24 CFR 578.3) 

A homeless individual with a disability (as defined in section 401(9) of the McKinney-

Vento Homeless Assistance Act (42 U.S.C. 11360(9)) (or family with an adult, or a minor 

if there is no adult, head of household) who is homeless and lives in a place not meant 

for human habitation, safe haven, or in an emergency shelter; and has been homeless 

and living in a place not meant for human habitation, a safe haven, or in an emergency 

shelter continuously for at least twelve (12) months or on at least four (4) separate 

occasions in the last three (3) years, as long as the combined occasions equal at least 

twelve (12) months and each break in homelessness separating the occasions included 

at least seven (7) consecutive nights of not living in a place not meant for human 

habitation, safe haven, or in an emergency shelter.   

Coordinated Entry System 

(refer to the County’s 

Investing In Futures 

webpage) 

A process for people to access the prevention, housing and/or other services that they 

need. Coordinated Entry incorporates uniform screening and assessment, prioritization 

and program matching, and connections to mainstream services to help those seeking 

housing and services access appropriate programs more efficiently.  

Homeless 

(refer to 24 CFR 578.3 and 

the Defining “Homeless” 

Rule) 

An individual or family who lacks a fixed, regular, and adequate nighttime residence. 

Housing First  An approach to homeless assistance that prioritizes rapid placement and stabilization 

in permanent housing and does not have service participation requirements or 

preconditions such as sobriety or a minimum income threshold.  

New Construction 

(refer to 24 CFR 578.47) 

Grant funds may be used to pay up to 100 percent of the cost of new construction, 

including the building of a new structure or building an addition to an existing structure 

that increases the floor area by 100 percent or more, and the cost of land associated 

with that construction, for use as housing.  
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Operating Costs 

(refer to 24 CFR 578.55)  

Grant funds may be used to pay the costs of the day-to-day operation of permanent 

housing in a single structure or individual housing units.  

Permanent Housing 

(refer to 24 CFR 578.3) 

Community-based housing without a designated length of stay, and includes both 

permanent supportive housing and rapid rehousing. To be permanent housing, the 

program participant must be the tenant on a lease for a term of at least one (1) year, 

which is renewable for terms that are a minimum of one (1) month long, and is 

terminable only for cause.  

Permanent Supportive 

Housing 

(refer to 24 CFR 578.3 and 

the Defining “Homeless” 

Rule) 

Permanent housing in which supportive services are provided to assist homeless 

persons with a disability to live independently.  

Rapid Rehousing 

(refer to 24 CFR 

578.37(a)(1)(ii) 

Provides supportive services and and/or short-term (up to three (3) months) and/or 

medium-term (for three (3) to 24 months) tenant-based rental assistance as necessary 

to help homeless households move as quickly as possible into permanent housing and 

achieve stability in that housing.  

Rehabilitation 

(refer to 24 CFR 578.45) 

Grant funds may be used to pay up to 100 percent of the cost of rehabilitation of 

structures to provide housing or supportive services to homeless persons.  

Scattered-Site Leasing 

(refer to 24 CFR 578.49 

Grant funds are used to lease individual housing units throughout Snohomish County; 

the project sponsor has a master lease agreement with the landlord/owner of the 

housing unit and a sublease with the program participant.   

Severe Service Needs 

(refer to Notice CPD-14-012) 

History of high utilization of crisis services or significant health or behavioral health 

challenges or functional impairments that require a significant level of support in order 

to maintain permanent housing. 

Supportive Services 

(refer to 24 CFR 578.53) 

Grant funds may be used to pay supportive services that address the special needs of 

the program participants. Only the specific supportive services described in 24 CFR 

578.53 are eligible.  

Tenant-Based Rental 

Assistance 

Program participants locate housing of their choice in the private rental market; 

program participants have lease agreements with the landlord/owner of the housing 

unit.  

Youth Persons under 25 years of age. 
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FY2018 Continuum of Care Program Funding Notice 

FIRST TIME RENEWAL LOCAL APPLICATION 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

INTENT TO REAPPLY 

THE AGENCY INTENDS TO APPLY FOR RENEWAL FUNDING IN FISCAL YEAR (FY) 2018. 

 YES  NO   

 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED.  

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL FILL ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS OR 

DEDICATEDPLUS PROJECT (CURRENTLY, ONLY ONE PROJECT IN OUR CONTINUUM IS ELIGIBLE FOR RENEWAL AS A DEDICATEDPLUS 

PROJECT). 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, AS A DEDICATEDPLUS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF PROJECT BEDS 

TO INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING 

UNACCOMPANIED HOMELESS YOUTH, WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY): 

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 
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IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

 

PROJECT DETAIL 

PROJECTED MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES. 

PROJECT MILESTONE 
DATES FOR MILESTONES 

(PLEASE ENTER THE DATES AS MM/DD/YYYY) 

CLOSING ON PURCHASE OF LAND, STRUCTURE, OR EXECUTION 

OF LEASE 
      

LAST UNIT LEASED, IF LEASING SCATTERED UNITS       

REHABILITATION STARTED       

REHABILITATION COMPLETED       

NEW CONSTRUCTION STARTED       

NEW CONSTRUCTED COMPLETED        

OPERATIONS STAFF HIRED       

RESIDENTS BEGIN TO OCCUPY       

SUPPORTIVE SERVICES BEGIN       

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED        

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY        

PLEASE PROVIDE AN EXPLANATION BELOW IF THE PROJECT HAS EXPERIENCED ANY DELAYS IN THE COC FY2017 PROJECTED 

MILESTONES AND ADDRESS ANY ACTIONS TAKEN TO ADDRESS DELAYS. (LIMIT RESPONSE TO THE SPACE PROVIDED) 
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COMMUNITY PARTICIPATION: THE AGENCY PARTICIPATES IN THE FOLLOWING COMMITTEES, GROUPS, OR MEETINGS. CHECK 

ALL THAT APPLY. ALSO INDICATE WHETHER THE AGENCY PLAYS A LEAD ROLE. FOR RECURRING MEETINGS, THE EXPECTATION 

IS THAT BOXES ARE CHECKED ONLY WHERE THE AGENCY IS PRESENT ≥75% OF MEETINGS. 

 PARTNERSHIP TO END HOMELESSNESS (QUARTERLY) 

 PARTNERSHIP TO END HOMELESSNESS STANDING COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 PARTNERSHIP TO END HOMELESSNESS AD-HOC COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 HOMELESS POLICY TASK FORCE (MONTHLY) 

 MCKINNEY-VENTO EDUCATION MEETINGS (QUARTERLY)  LEAD ROLE  

 POINT IN TIME PLANNING COMMITTEE (APPROX. 4X ANNUALLY)  LEAD ROLE 

 POINT IN TIME COUNT (1X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT PLANNING MEETINGS (APPROX. 8X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT (1X ANNUALLY) 

 VETERANS SUBCOMMITTEE (MONTHLY)   LEAD ROLE 

 RAPID REHOUSING PROVIDERS MEETINGS (MONTHLY)  

 INVESTING IN FUTURES NAVIGATOR MEETINGS (BI-WEEKLY) 

 OTHER (EXPLAIN) (FREQUENCY: BI-MONTHLY)       

 OTHER (EXPLAIN) (FREQUENCY: QUARTERLY)       

 OTHER (EXPLAIN) (FREQUENCY: ANNUALLY)       

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       
 

FIRST TIME RENEWAL LOCAL APPLICATIONS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018



 

FY2018 Continuum of Care Program Funding Notice   Renewal Local Application Page 1 of 3 

FY2018 Continuum of Care Program Funding Notice 

RENEWAL LOCAL APPLICATION 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

INTENT TO REAPPLY 

THE AGENCY INTENDS TO APPLY FOR RENEWAL FUNDING IN FISCAL YEAR (FY) 2018. 

 YES  NO   

 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT FILLS ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 
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IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

 

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       

 

RENEWAL LOCAL APPLICATIONS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 
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FY2018 Continuum of Care Program Funding Notice 

LOCAL APPLICATION FOR EXPANSION PROJECTS 

EXISTING COC PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

THIS EXPANSION PROJECT IS NOT REPLACING OTHER FUNDING SOURCES AND IT WILL INCREASE THE NUMBER OF UNITS IN THE 

PROJECT, OR SERVE ADDITIONAL PERSONS 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT FILLS ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS OR 

DEDICATEDPLUS PROJECT 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL TO DEDICATE 100% OF PROJECT 

EXPANSION BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, THE AGENCY WILL DEDICATE 100% OF PROJECT EXPANSION BEDS TO INDIVIDUALS WITH DISABILITIES 

AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING UNACCOMPANIED HOMELESS YOUTH, 

WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

PROJECT EXPANSION DETAIL 

PROJECT EXPANSION DESCRIPTION (LIMIT RESPONSE TO THE SPACE PROVIDED) 
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EXPANSION FUNDING REQUEST: REFER TO THE FUNDING NOTICE FOR REQUEST REQUIREMENTS/LIMITATIONS. 

CAPITAL REQUEST: ACQUISITION/REHABILITATION/NEW CONSTRUCTION: $      

N
O

N
-C

A
P

IT
A

L 
R

E
Q

U
E

ST
 

HOUSING COSTS (LEASING, RENTAL ASSISTANCE, OR OPERATING): $      

SUPPORTIVE SERVICE COSTS: $      

ADMINISTRATIVE COSTS: $      

TOTAL NON-CAPITAL FUNDS REQUESTED: $      

MATCH COMMITMENT (MUST BE USED FOR COC-ELIGIBLE COSTS): $      

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY HOUSING COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY SUPPORTIVE SERVICE COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY ADMINISTRATIVE COSTS:      % 

PROJECT SCALE-ABILITY: INDICATE WHETHER THE PROJECT EXPANSION IS SCALE-ABLE, INCLUDING WHETHER THE PROJECT 

CAN BE SCALED DOWN IF LESS FUNDING IS AVAILABLE AND IF THE AGENCY HAS THE CAPACITY TO SCALE THE PROJECT UP IF 

MORE FUNDING IS AVAILABLE.  

EXPANSION PROJECT CAN BE SCALED DOWN:  

 YES  NO   

EXPANSION PROJECT CAN BE SCALED UP:  

 YES  NO   

TARGET POPULATION: THE EXPANSION PROJECT WILL BE TARGETED TO THE FOLLOWING HOUSEHOLDS. INDICATE THE 

PROJECTED TOTAL NUMBER OF HOUSEHOLDS AND PERSONS FROM EACH TARGET POPULATION TO BE SERVED OVER THE 

COURSE OF THE PROGRAM YEAR. CHECK ALL THAT APPLY. 

 
HOUSEHOLDS WITHOUT 

CHILDREN  
 HOUSEHOLDS WITH CHILDREN   

HOUSEHOLDS WITH ONLY 

CHILDREN 

 
HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#) 

                                    

HOUSING INVENTORY (AT MAXIMUM PROGRAM CAPACITY; REFLECTS THE NUMBER SERVED AT A SINGLE POINT IN TIME, NOT 

THE NUMBER SERVED OVER THE COURSE OF THE PROGRAM YEAR.)  

TOTAL EXPANSION UNITS (#) TOTAL EXPANSION BEDS (#) 

            

TARGETED TO HOUSEHOLDS WITHOUT 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

ONLY CHILDREN 

UNITS (#) BEDS (#) UNITS (#) BEDS (#) UNITS (#) BEDS (#) 
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SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 

IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

PROJECTED EXPANSION MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES. 

PROJECT MILESTONE 
DATES FOR MILESTONES 

(PLEASE ENTER THE DATES AS MM/DD/YYYY) 

LAST UNIT LEASED, IF LEASING SCATTERED UNITS       

OPERATIONS STAFF HIRED       

RESIDENTS BEGIN TO OCCUPY       

SUPPORTIVE SERVICES BEGIN       

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED        

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY        

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM ANY 

FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       

 

LOCAL APPLICATION FOR EXPANSION PROJECTS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 
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FY2018 Continuum of Care Program Funding Notice 

LOCAL APPLICATION FOR NEW PROJECTS 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT IS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE IS 

OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL FILL ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL PARTICIPATE IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   

PROJECT TYPE: IN ALIGNMENT WITH HUD PRIORITIES, THE PROJECT IS:   

 A) PERMANENT SUPPORTIVE HOUSING DEDICATED TO SERVING CHRONICALLY HOMELESS  

 
 

 

B) DEDICATEDPLUS PROJECT DEDICATED TO SERVING INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE 

ADULT OR CHILD HAS A DISABILITY, INCLUDING UNACCOMPANIED HOMELESS YOUTH 
 

C) RAPID REHOUSING DEDICATED TO HOMELESS HOUSEHOLDS COMING DIRECTLY FROM THE STREETS OR SHELTER, 

OR HOUSEHOLDS MEETING THE CRITERIA OF PARAGRAPH (4) OF HUD’S DEFINITION OF HOMELESS 
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT WILL NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS   

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT WILL NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PROJECT DETAIL 

PROJECT DESCRIPTION (LIMIT RESPONSE TO THE SPACE PROVIDED) 

      

 

 

 

 

 

 

 

 FUNDING REQUEST: REFER TO THE FUNDING NOTICE FOR REQUEST REQUIREMENTS/LIMITATIONS. 

CAPITAL REQUEST: ACQUISITION/REHABILITATION/NEW CONSTRUCTION: $      

N
O

N
-C

A
P

IT
A

L 
R

E
Q

U
E

ST
 

HOUSING COSTS (LEASING, RENTAL ASSISTANCE, OR OPERATING): $      

SUPPORTIVE SERVICE COSTS: $      

ADMINISTRATIVE COSTS: $      

TOTAL NON-CAPITAL FUNDS REQUESTED: $      

MATCH COMMITMENT (MUST BE USED FOR COC-ELIGIBLE COSTS): $      

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY HOUSING COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY SUPPORTIVE SERVICE COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY ADMINISTRATIVE COSTS:      % 
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PROJECT SCALE-ABILITY: INDICATE WHETHER THE PROJECT IS SCALE-ABLE, INCLUDING WHETHER THE PROJECT CAN BE SCALED 

DOWN IF LESS FUNDING IS AVAILABLE AND IF THE AGENCY HAS THE CAPACITY TO SCALE THE PROJECT UP IF MORE FUNDING IS 

AVAILABLE.  

PROJECT CAN BE SCALED DOWN:  

 YES  NO   

PROJECT CAN BE SCALED UP:  

 YES  NO   

TARGET POPULATION: THE PROJECT WILL BE TARGETED TO THE FOLLOWING HOUSEHOLDS. INDICATE THE PROJECTED TOTAL 

NUMBER OF HOUSEHOLDS AND PERSONS FROM EACH TARGET POPULATION TO BE SERVED OVER THE COURSE OF THE PROGRAM 

YEAR. CHECK ALL THAT APPLY. 

 
HOUSEHOLDS WITHOUT 

CHILDREN  
 HOUSEHOLDS WITH CHILDREN   

HOUSEHOLDS WITH ONLY 

CHILDREN 

 
HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#) 

                                    

HOUSING INVENTORY (AT MAXIMUM PROGRAM CAPACITY; REFLECTS THE NUMBER SERVED AT A SINGLE POINT IN TIME, NOT 

THE NUMBER SERVED OVER THE COURSE OF THE PROGRAM YEAR.)  

TOTAL UNITS (#) TOTAL BEDS (#) 

            

TARGETED TO HOUSEHOLDS WITHOUT 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

ONLY CHILDREN 

UNITS (#) BEDS (#) UNITS (#) BEDS (#) UNITS (#) BEDS (#) 

                                    

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT WILL HAVE SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 

IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 
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MAINSTREAM SERVICES: THE PROJECT WILL PROVIDE TRANSPORTATION ASSISTANCE TO CLIENTS TO ATTEND MAINSTREAM 

BENEFIT APPOINTMENTS, EMPLOYMENT TRAININGS, OR JOBS  

 YES  NO   

MAINSTREAM SERVICES: THE PROJECT WILL ASSIST PARTICIPANTS IN COMPLETING THE WASHINGTON CONNECTION ONLINE 

APPLICATION FOR ACCESSING MAINSTREAM BENEFITS   

 YES  NO   

MAINSTREAM SERVICES: THE PROJECT WILL FOLLOW-UP WITH PARTICIPANTS AT LEAST ANNUALLY TO ENSURE MAINSTREAM 

BENEFITS ARE RECEIVED AND RENEWED (UTILIZING THE FENN-JORSTAD SELF-SUFFICIENCY MATRIX©) 

 YES  NO   

PROJECTED MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES, FOR EACH STRUCTURE IN THE 

PROJECT. IF THE PROJECT HAS ONLY ONE (1) STRUCTURE OR STRUCTURES, COMPLETE ONLY COLUMN 1. ENTER “N/A” IF THE 

EVENT IS NOT APPLICABLE.  (PLEASE ENTER THE DATES AS MM/DD/YYYY) 

PROJECT MILESTONE 

DATES FOR MILESTONES 

STRUCTURE 

1 

STRUCTURE 

2 

STRUCTURE 

3 

STRUCTURE 

4 

CLOSING ON PURCHASE OF LAND, STRUCTURE, OR EXECUTION 

OF LEASE 
                        

LAST UNIT LEASED, IF LEASING SCATTERED UNITS                         

REHABILITATION STARTED                         

REHABILITATION COMPLETED                         

NEW CONSTRUCTION STARTED                         

NEW CONSTRUCTED COMPLETED                          

OPERATIONS STAFF HIRED                         

RESIDENTS BEGIN TO OCCUPY                         

SUPPORTIVE SERVICES BEGIN                         

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED                          

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY                          
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PERMANENT SUPPORTIVE HOUSING AND DEDICATEDPLUS ONLY 

HOUSING ASSISTANCE: THE PROJECT WILL PROVIDE THE FOLLOWING TYPE OF HOUSING ASSISTANCE:    

 LEASING  RENTAL ASSISTANCE   OPERATING COSTS 

IF LEASING, SELECT THE 

APPLICABLE TYPE OF LEASING:  

IF RENTAL ASSISTANCE WILL BE 

PROVIDED, SELECT THE APPLICABLE 

TYPE OF RENTAL ASSISTANCE:  

 

LEASED STRUCTURE  PROJECT-BASED RENTAL ASSISTANCE  

SCATTERED-SITE LEASING SPONSOR-BASED RENTAL ASSISTANCE  

 TENANT-BASED RENTAL ASSISTANCE  

TARGET POPULATION: SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, AS A DEDICATEDPLUS PROJECT, THE AGENCY WILL DEDICATE 100% OF PROJECT BEDS TO 

INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING 

UNACCOMPANIED HOMELESS YOUTH, WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

PROJECTED OUTCOMES 

THE UNIVERSE (#) IS THE TOTAL NUMBER OF PERSONS ABOUT WHOM THE MEASURE IS EXPECTED TO BE REPORTED. THE 

UNIVERSE (#) IS THE TOTAL POOL OF PERSONS THAT COULD BE AFFECTED.  

 

THE TARGET (#) IS THE NUMBER OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE MEASURE 

WITHIN THE OPERATING YEAR. THE TARGET (#) IS THE TOTAL NUMBER OF PERSONS FROM THE POOL THAT ARE AFFECTED.  

 

THE TARGET (%) IS THE PERCENTAGE OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE 

MEASURE WITHIN THE OPERATING YEAR.  

HOUSING MEASURE. PERSONS REMAINING IN PERMANENT HOUSING AT THE END OF THE OPERATING YEAR OR EXITING TO 

PERMANENT HOUSING DURING THE OPERATING YEAR.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 1. PERSONS (18+) WHO MAINTAIN OR INCREASE THEIR TOTAL INCOME (FROM ALL SOURCES) AS OF THE 

END OF THE OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 2. PERSONS (18+) WHO MAINTAIN OR INCREASE THEIR EARNED INCOME AS OF THE END OF THE 

OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 
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FOR RAPID REHOUSING ONLY 

HOUSING ASSISTANCE: THE PROJECT WILL PROVIDE THE FOLLOWING TYPE OF HOUSING ASSISTANCE:    

 TENANT-BASED RENTAL ASSISTANCE  

TARGET POPULATION: THE PROJECT WILL EXCLUSIVELY SERVE HOMELESS PERSONS COMING DIRECTLY FROM THE STREETS OR 

EMERGENCY SHELTER OR HOUSEHOLDS MEETING THE CRITERIA OF PARAGRAPH (4) OF HUD’S DEFINITION OF HOMELESS 

 YES  NO, SPECIFY TARGET POPULATION:       

PROJECTED OUTCOMES 

THE UNIVERSE (#) IS THE TOTAL NUMBER OF PERSONS ABOUT WHOM THE MEASURE IS EXPECTED TO BE REPORTED. THE 

UNIVERSE (#) IS THE TOTAL POOL OF PERSONS THAT COULD BE AFFECTED.  

 

THE TARGET (#) IS THE NUMBER OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE MEASURE 

WITHIN THE OPERATING YEAR. THE TARGET (#) IS THE TOTAL NUMBER OF PERSONS FROM THE POOL THAT ARE AFFECTED.  

 

THE TARGET (%) IS THE PERCENTAGE OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE 

MEASURE WITHIN THE OPERATING YEAR. 

HOUSING MEASURE 1. PERSONS EXITING TO PERMANENT HOUSING DURING THE OPERATING YEAR.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

HOUSING MEASURE 2. PERSONS WHO ARE PLACED IN PERMANENT HOUSING WITHIN 30 DAYS OF ENTRY INTO THE PROJECT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 1. PERSONS (18+) WHO INCREASE THEIR TOTAL INCOME (FROM ALL SOURCES) AS OF THE END OF THE 

OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 2. PERSONS (18+) WHO INCREASE THEIR EARNED INCOME AT OF THE END OF THE OPERATING YEAR OR 

PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

 

AGENCY EXPERIENCE & CAPACITY 

FEDERAL FUNDING: THE AGENCY CURRENTLY OPERATES PROJECT(S) THAT RECEIVE FEDERAL FUNDING. IF YES, LIST AT LEAST 

ONE (1) PROJECT NAME AND PROGRAM OF A FEDERALLY FUNDED PROJECT CURRENTLY OPERATED BY THE AGENCY.  

 YES  NO   

1. PROJECT NAME:        FEDERAL PROGRAM:       

2. PROJECT NAME:        FEDERAL PROGRAM:       

3. PROJECT NAME:        FEDERAL PROGRAM:       

4. PROJECT NAME:        FEDERAL PROGRAM:       

5. PROJECT NAME:        FEDERAL PROGRAM:       
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FINANCIAL MANAGEMENT CAPACITY: THE AGENCY HAS THE CAPACITY TO SUBMIT MONTHLY COST REIMBURSEMENT 

INVOICES AND TO MEET PROGRAM EXPENSES IN ADVANCE OF REIMBURSEMENT. IF YES, DESCRIBE THE AGENCY’S CAPACITY TO 

DO SO (LIMIT RESPONSE TO THE SPACE PROVIDED)  

 YES  NO   

      

PROJECTS FUNDED BY THE CONTINUUM OF CARE (COC) PROGRAM MUST SERVE ONLY HOUSEHOLDS WHO ARE HOMELESS, 

AS DEFINED BY THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD).  

 

HOMELESSNESS DOCUMENTATION: THE AGENCY HAS EXPERIENCE DOCUMENTING HOMELESSNESS ACCORDING TO HUD’S 

DEFINING “HOMELESS” RULE. IF YES, INDICATE THE NUMBER OF YEARS OF EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT 

NAME AND FUNDING SOURCE OF A PROJECT SERVING HOMELESS HOUSEHOLDS (AS DEFINED BY HUD) CURRENTLY OPERATED 

BY THE AGENCY.  

  YES  NO   

 <1 YEAR  1 TO 2 YEARS  ≥3 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

PERMANENT SUPPORTIVE HOUSING (PSH) ONLY: THE AGENCY HAS EXPERIENCE DOCUMENTING CHRONIC HOMELESSNESS 

ACCORDING TO HUD’S DEFINITION IN THE COC INTERIM RULE, 24 CFR § 578.3*. IF YES, INDICATE THE NUMBER OF YEARS 

OF EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A PSH PROJECT SERVING CHRONICALLY 

HOMELESS HOUSEHOLDS CURRENTLY OPERATED BY THE AGENCY.  

 

*IN ACCORDANCE WITH THE APPLICABLE DEFINITION IN EFFECT AT THE TIME 

  YES  NO   

<1 YEAR  1 YEAR ≥2 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

RAPID REHOUSING (RRH) ONLY: THE AGENCY HAS EXPERIENCE OPERATING A RAPID REHOUSING PROJECT PROVIDING 

SHORT- AND/OR MEDIUM-TERM TENANT-BASED RENTAL ASSISTANCE. IF YES, INDICATE THE NUMBER OF YEARS OF 
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EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A RRH PROJECT CURRENTLY OPERATED BY 

THE AGENCY.  

  YES  NO   

<1 YEAR  1 YEAR ≥2 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

LOW BARRIER EXPERIENCE: THE AGENCY HAS EXPERIENCE SUCCESSFULLY IMPLEMENTING A PROJECT USING A LOW BARRIER 

APPROACH. IF YES, LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A LOW-BARRIER PROJECT CURRENTLY 

OPERATED BY THE AGENCY.  

  YES  NO   

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

HOUSING FIRST EXPERIENCE: THE AGENCY HAS EXPERIENCE SUCCESSFULLY IMPLEMENTING A PROJECT USING A HOUSING 

FIRST APPROACH. IF YES, LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A HOUSING FIRST PROJECT 

CURRENTLY OPERATED BY THE AGENCY.  

  YES  NO   

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

MAINSTREAM SERVICES: THE AGENCY HAS EXPERIENCE CONNECTING PARTICIPANTS TO MAINSTREAM SERVICE SYSTEMS. IF 

YES, LIST AT LEAST ONE (1) SERVICE SYSTEM THAT THE AGENCY CONSISTENTLY CONNECTS PARTICIPANTS TO.  

 YES  NO   

1. SERVICE SYSTEM:        2. SERVICE SYSTEM:       

3. SERVICE SYSTEM:        4. SERVICE SYSTEM:       

5. SERVICE SYSTEM:        6. SERVICE SYSTEM:       
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CULTURALLY COMPETENT SERVICES: THE AGENCY CONDUCTS OR PROVIDES ACCESS TO CULTURAL COMPETENCY TRAINING 

FOR ALL STAFF ON A REGULAR BASIS (NO LESS THAN ONCE EVERY THREE (3) YEARS)  

  YES  NO   

IF YES, DESCRIBE THE TRAINING(S), INCLUDING THE FREQUENCY (LIMIT RESPONSE TO THE SPACE PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY EVALUATES AND MODIFIES THE WAY IN WHICH ITS SERVICES ARE 

ACCESSIBLE (LANGUAGE, LOCATION, DELIVERY STYLE) TO POPULATIONS WHOSE MODES OF ENGAGEMENT ARE DIFFERENT 

THAN THE MAJORITY POPULATION  

  YES  NO   

IF YES, DESCRIBE THE EVALUATION/MODIFICATION PROCESS AND HOW SERVICES ARE MADE ACCESSIBLE (LIMIT RESPONSE TO 

THE SPACE PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY IDENTIFIES SPECIFIC CULTURALLY-BASED NEEDS OF POPULATIONS AND 

MODIFIES THE SERVICES DELIVERED IN ORDER TO MEET THOSE NEEDS, INCLUDING ACQUIRING AND INSTITUTIONALIZING 

CULTURAL KNOWLEDGE  

  YES  NO   

IF YES, DESCRIBE HOW THE AGENCY IDENTIFIES THESE NEEDS AND MODIFIES SERVICES (LIMIT RESPONSE TO THE SPACE 

PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY PERIODICALLY CONDUCTS A SELF-ASSESSMENT AND REVIEWS ITS CULTURAL 

COMPETENCY, INCLUDING OBTAINING INPUT FROM CLIENT AND NON-CLIENT CULTURALLY DIVERSE POPULATIONS AND KEY 

STAKEHOLDERS.  

  YES  NO   

IF YES, DESCRIBE THE SELF-ASSESSMENT PROCESS, INCLUDING THE FREQUENCY AND HOW INPUT IS OBTAINED (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 
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SNOHOMISH COUNTY HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS): THE AGENCY WAS REQUIRED TO 

PARTICIPATE IN THE SNOHOMISH COUNTY HMIS IN CALENDAR YEAR 2017 (JANUARY 1, 2017 TO DECEMBER 31, 2017) 

  YES  NO   

COMMUNITY PARTICIPATION: THE AGENCY PARTICIPATES IN THE FOLLOWING COMMITTEES, GROUPS, OR MEETINGS. CHECK 

ALL THAT APPLY. ALSO INDICATE WHETHER THE AGENCY PLAYS A LEAD ROLE. FOR RECURRING MEETINGS, THE EXPECTATION 

IS THAT BOXES ARE CHECKED ONLY WHERE THE AGENCY IS PRESENT ≥75% OF MEETINGS. 

 PARTNERSHIP TO END HOMELESSNESS (QUARTERLY) 

 PARTNERSHIP TO END HOMELESSNESS STANDING COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 PARTNERSHIP TO END HOMELESSNESS AD-HOC COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 HOMELESS POLICY TASK FORCE (MONTHLY) 

 MCKINNEY-VENTO EDUCATION MEETINGS (QUARTERLY)  LEAD ROLE  

 POINT IN TIME PLANNING COMMITTEE (APPROX. 4X ANNUALLY)  LEAD ROLE 

 POINT IN TIME COUNT (1X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT PLANNING MEETINGS (APPROX. 8X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT (1X ANNUALLY) 

 VETERANS SUBCOMMITTEE (MONTHLY)   LEAD ROLE 

 RAPID REHOUSING PROVIDERS MEETINGS (MONTHLY)  

 INVESTING IN FUTURES NAVIGATOR MEETINGS (BI-WEEKLY) 

 OTHER (EXPLAIN) (FREQUENCY: BI-MONTHLY)       

 OTHER (EXPLAIN) (FREQUENCY: QUARTERLY)       

 OTHER (EXPLAIN) (FREQUENCY: ANNUALLY)       

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       
 

LOCAL APPLICATIONS FOR NEW PROJECTS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 



CoC Rating Criteria 2018

Number Served

Pass/Fail 

Application materials were received by the deadline. 

-

- The project participates (or will participate) in the Snohomish County HMIS 

THRESHOLD CRITERIA (ALL PROJECTS)

No outstanding County or HUD monitoring and/or OIG Audit findings where the response is overdue 

or unsatisfactory.

Project complies with the requirements of the CoC interim rule (24 CFR part 578), including, but not 

limited to: 

The project fills (or will fill) all vacancies exclusively from the Investing in Futures (IIF) 

coordinated entry system. (Referrals are made based on local priorities and preferences 

(which consider length of time homeless, the vulnerabilities of participants and/or severity 

of service needs) for the project type.)   

Project is consistent with the Homeless Prevention and Response System Strategic Plan and the 

Consolidated Plan.

Introduction 

Annually, the U.S. Department of Housing and Urban Development (HUD) holds a national competition for 

Continuum of Care (CoC) Program funds. This competition brings funds into Snohomish County to provide 

housing and services to individuals and families who are experiencing homelessness.

These Scoring Instructions have been developed to measure project performance and capacity using objective

scoring criteria, including the HEARTH Performance Measures. These Instructions detail how Snohomish 

County Office of Community and Homeless Services (OCHS) staff and the Project Review Committee (PRC), an 

independent body, will evaluate projects applications. This method of project evaluation has been reviewed 

and approved by the CoC Application Oversight Committee, a committee of the Partnership to End 

Homelessness (PEH) CoC Board.

Project scores will be used to review projects that are submitted to HUD in the FY2018 CoC competition. 

However, in order to best serve our community by providing effective projects and capturing the maximum 

funds available, projects will be ranked according to HUD’s priorities as established in the FY2018 Notice of 

Funding Availability (NOFA), as well as according to local priorities and need. Consistent with the FY2017 CoC 

NOFA, projects submitted by victim service providers will be evaluated in a manner that takes into 

consideration the unique circumstances of victim service providers and the population they serve.

OCHS will generate the data needed for scoring through CSV export of enrollment level data from the 

Homeless Management Information System (HMIS) that is processed via sql server and analyzed by the HMIS 

Data & Program Analysts. Additionally, OCHS staff will compile information from sources such as fiscal records 

and applicable communications. The source of the data reviewed is specified for each criteria.

THRESHOLD CRITERIA

Project applications will be reviewed to determine whether they meet eligibility thresholds; projects that do 

not meet the threshold criteria will not be scored. Applications will be rejected and not considered for review 

for any of the following reasons: (1) application materials are not received by the deadline, (2) the application 

is not consistent with the Plan to End Homelessness and the Consolidated Plan, (3) the agency has outstanding 

County or HUD monitoring, or OIG Audit finding(s) that are overdue or unsatisfactory, (4) the project does not 

comply with the requirements of the CoC interim rule (24 CFR part 578), including requirements to participate 

in the Coordinated Entry (CE) System and the Snohomish County HMIS. 
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CoC Rating Criteria 2018

Max. Pts

36

17

20/18

11

84/82

Max. Pts

10

7

16

Other Points: 11

Projected Milestones Points: 6

26

76

Standard Renewals

Data Points: 

Project Effectiveness Points: 

First Time Renewal Points*: 

Project Performance Points: 

Data Points: 

Project Effectiveness Points (PSH/RRH): 

Agency Capacity & Experience Points: 

Other Points: 

Standard Renewal Points (PSH/RRH)*: 

First Time Renewals

Projected Project Performance Points: 

EVALUATION METHOD

Project applications will be categorized as one of the following: Standard Renewal, First Time Renewal, New 

Expansion, or New. All project applications will be evaluated and scored using the criteria in these Instructions; 

however, the PRC, in ranking projects, will consider the priorities and information contained in the FY2018  

NOFA. Projects will be scored according to the percentage of points received. 

Standard Renewals:  Standard Renewals are renewing projects that have operated for a full 12-month 

period. These projects will be evaluated using project performance data from HMIS and other objective 

data gathered from HMIS and other sources, such as invoices and monitoring. 

First Time Renewals: First Time Renewals are renewing projects that have not yet begun operating or have 

begun operating but have not yet completed a full 12-month period. These projects will be evaluated using 

the information provided in their FY2018 Local Application, project performance data from HMIS and other 

sources, such as invoices. Note: For the FY2018 CoC competition, there is only one First Time Renewal 

project and it does not have an executed grant agreement as of the publishing of this Local Application. 

Since it has not yet begun operating there is no HMIS or fiscal data for this project, therefore, it will be 

evaluated  using HUD's scoring criteria, guidance, and priorities from past NOFAs.

New Expansion Projects: New Expansion Projects are projects that are an expansion of an existing eligible 

renewal project. These projects must increase the number of units in the project, or serve additional 

persons. These projects will be evaluated using project performance data from HMIS and other objective 

data gathered from HMIS and other sources, such as invoices and monitoring. 

New Projects: New Projects are projects that have never been awarded CoC Program funds. These projects 

will be evaluated and scored using HUD's scoring criteria, guidance, and priorities from past NOFAs, as well 

as HMIS data for data timeliness if applicable. 

Optional Narrative for projects submitted by victim service provider: Given the unique circimstance of victim 

service providers and the population they serve, the Optional Narrative provides an agency an opportuntiy to 

earn back points in the same category in which the points were lost. If full points were received, additional 

points (beyond the maximum indicated) will not be awarded if a narrative is provided.
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CoC Rating Criteria 2018

Max. Pts

36

17

20/18

11

84/82

Max. Pts

10

7

16

Other Points: 11

6

26

76

*Projects will be scored according to the percentage  of points received. 

Other Points: 

New Expansion Points (PSH/RRH)*: 

New Project Points*: 

Projected Project Performance Points: 

Data Points: 

Project Effectiveness Points: 

Projected Milestones Points: 

Agency Capacity & Experience Points: 

New Projects

New Expansion Projects

Project Performance Points: 

Data Points: 

Project Effectiveness Points (PSH/RRH): 
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CoC Project Scoring Instructions 2018

Housing Outcomes Source Maximum Points: 8

≥80% 6

75% to 79.99% 5

70% to 74.99% 3

65% to 69.99% 1

≤64.99% 0

≥75% 2

60% to 74.99% 1

≤59.99% 0

≥90% 8

85% to 89.99% 6

80% to 84.99% 4

75% to 79.99% 2

≤74.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 8

≥80% 8

70% to 79.99% 6

≤69.99% 0

≥80% 8

70% to 79.99% 6

≤69.99% 0

Earned Income Source Maximum Points: 4

≥70% 4

62% to 69.99% 2

≤61.99% 0

≥20% 4

12% to 19.99% 2

≤11.99% 0

Utilization Rate Source Maximum Points: 6

≥95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

≤79.99% 0

Standard Renewal 

RRH: % of participants who exited to PH

RRH: % of participants who were placed in PH within 30 days of entry into 

project

RRH: % of persons age 18 and older who increased their total income (from 

all sources) as of the end of the operating year or program exit

PSH: % of persons age 18 and older who increased their total income (from 

all sources) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

PSH: % of participants who maintained or exited to PH

7/1/16-

12/31/17 

HMIS

PROJECT PERFORMANCE 

7/1/16-

12/31/17 

HMIS

RRH operated by victim service providers: Optional narrative for % of 

participants who exited to PH FY2018 Local 

App

RRH operated by victim service providers:  Optional narrative for % of 

participants who were placed in PH within 30 days of entry into project
FY2018 Local 

App

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

PSH: % of persons age 18 through 61 who increased  their earned income 

(i.e., employment income) as of the end of the operating year or program 

exit

Average % unit utilization rate (last Wednesday in January, April, July, and 

October)

RRH operated by victim service providers:  Optional narrative for % of 

persons age 18 and older who increased their total income (from all sources) 

as of the end of the operating year or program exit

FY2018 Local 

App

RRH operated by victim service providers:  Optional narrative for % of 

persons age 18 through 61 who increased their earned income (i.e., 

employment income) as of the end of the operating year or program exit

FY2018 Local 

App

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

7/1/16-

12/31/17 

HMIS

RRH: % of persons age 18 through 61 who increased  their earned income 

(i.e., employment income) as of the end of the operating year or program 

exit

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)
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CoC Project Scoring Instructions 2018

Expenditures Maximum Points: 10

≥95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

≤79.99% 0

≥95% 4

90% to 94.99% 3

85% to 89.99% 2

≤84.99% 1

≤79.99% 0

Timeliness Source Maximum Points: 6

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

Completeness Source Maximum Points: 7

<5% 3

5-10% 2

10.1-15% 1

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

Source Maximum Points: 10

- 5

-

-

-

-

Low-Barrier and Housing First

PROJECT EFFECTIVENESS

Agency met response deadlines associated with HIC, PIT and APR reporting

Agency data entry is accurate and does not require corrections

7/1/16-

12/31/17 

HMIS 

History of domestic violence (e.g., lack of protective order, period 

of separation from abuser, or law enforcement involvement)

Having an eviction record

Having a criminal record with exceptions for state-mandated 

restrictions

Active or history of substance abuse

Having too little or no income

FY2018 Local 

App

FY2015 Fiscal

Agency-Level (for all Agency projects in HMIS): average # of days between 

exit and record exit

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

Missing responses for Universal Data Elements *Note: DV projects are scored only on applicable data points (excluding 

personal identifying information) 

Total % spend down (unspent funds are recaptured by HUD) 

DATA

Agency-Level (for all Agency projects in HMIS): average # of days between 

enrollment and record entry

7/1/16-

12/31/17 

HMIS

Project-Level: average # of days between exit and record exit

Total % on track to spend down (based on average monthly expenditures 

through April 30, 2018)

Project-Level: average # of days between enrollment and record entry 7/1/16-

12/31/17 

HMIS

FY2016 Fiscal

Personally Identifiable Information 7/1/16-

12/31/17 

HMIS

Veteran Status

7/1/16-

12/31/17 

HMIS

Disabling Condition

Destination

Income and Sources at Entry

Income and Sources Annual

Income and Sources at Exit

Chronic Homelessness

Relationship to HH
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CoC Project Scoring Instructions 2018

5

-

-

-

-

-

Coordinated Entry Participation 0 4

100% 4

≤99% 0

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

≤20% 2

21% to 35% 1

≥36% 0

Invoices Source Maximum Points: 4

FY2015 & 

2016 Fiscal

4

Chronically Homeless Dedicated Beds Source Maximum Points: 2

100% 2

≤99% 0

Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

If a project has insufficient data to score a criterion, the project will receive the averaged points for that criterion. 

Project Performance Points: 36

Data Points: 17

Project Effectiveness Points (PSH/RRH): 20/18

Other Points: 11

Standard Renewal Points (PSH/RRH): 84/82

FY2018 Local 

App

Project type results in rapid placement into permanent housing. FY2018 Local 

App

Project Type

Total % participants who entered during the period had a previous 

enrollment in Coordinated Entry (IIF Housing) or had an approved transfer
7/1/16-

12/31/17 

HMIS

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with 

such costs not deviating substantially from the norm in our CoC for the 

program type and population served.

FY2018 Local 

App, FY2017 

GIW & FY2017 

CoC App

The project follows a Housing First approach, meaning the project does not 

terminate participants from the program for any of the following reasons: 

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 

Budget

FY2018 Local 

App

% Supportive Services Costs Requested in FY2018

FY2018 Local 

App

PSH: % of Beds that are dedicated to chronically homeless in FY2018. 

Snohomish County Subrecipient: monthly submission of cost reimbursement 

invoices 

FY2018 Local 

App

Project has existing special capacity (in its facilities, program designs, tools, 

outreach or methodologies) to serve one (1) or more of the following 

subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

OTHER
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CoC Project Scoring Instructions 2018

Housing Outcomes Source Maximum Points: 4

≥80% 2

70% to 79.99% 1

≤69.99% 0

≥75% 2

60% to 74.99% 1

≤59.99% 0

≥90% 4

85% to 89.99% 2

80% to 84.99% 1

≤79.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 4

≥80% 4

70% to 79.99% 2

≤69.99% 0

≥80% 4

70% to 79.99% 2

≤69.99% 0

Earned Income Source Maximum Points: 2

≥70% 2

62% to 69.99% 1

≤61.99% 0

≥20% 2

12% to 19.99% 1

≤11.99% 0

Timeliness Source Maximum Points: 3

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

First Time Renewal

PROJECTED PROJECT PERFORMANCE

RRH: % of participants who will exit to PH
FY2017 Local 

App

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service providers: Optional narrative for % of participants who 

will exit to PH
FY2018 Local 

App

RRH: % of participants who will be placed in PH within 30 days of entry into project
FY2017 Local 

App

PSH: % of participants who will maintain or exit to PH

FY2017 Local 

App

RRH: % of persons age 18 and older who will increase their total income (from all 

sources) as of the end of the operating year or program exit
FY2017 Local 

App

RRH operated by victim servcie providers: Optional narrative for % of participants who 

will be placed in PH within 30 days of entry into project
FY2018 Local 

App

Agency met response deadlines associated with HIC, PIT and APR reporting

RRH operated by victim service providers: Optional narrative for % of persons age 18 

and older who will increase their total income (from all sources) as of the end of the 

operating year or program exit

FY2018 Local 

App

7/1/16-

12/31/17 

HMIS
Agency data entry is accurate and does not require corrections

PSH: % of persons age 18 and older who will maintain or increase their total income 

(from all sources) as of the end of the operating year or program exit
FY2017 Local 

App

Agency-Level (for all Agency projects in HMIS): average # of days between enrollment 

and record entry

7/1/16-

12/31/17 

HMIS

RRH operated by victim service provider: Optional narrative for % of persons age 18 

through 61 who will increase  their earned income (i.e., employment income) as of the 

end of the operating year or program exit

FY2018 Local 

App

RRH: % of persons age 18 through 61 who will increase  their earned income (i.e., 

employment income) as of the end of the operating year or program exit
FY2017 Local 

App

PSH: % of persons age 18 through 61 who will maintain or increase their earned income 

(i.e., employment income) as of the end of the operating year or program exit
FY2017 Local 

App

DATA

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

Agency-Level (for all Agency projects in HMIS): average # of days between exit and 

record exit

7/1/16-

12/31/17 

HMIS

Points Earned Back 

(up to 80% of Points 

Lost)
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CoC Project Scoring Instructions 2018

Source Maximum Points: 10

5

-

-

-

-

-

5

-

-

-

-

-

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

≤20% 2

21% to 35% 1

≥36% 0

Mainstream Services Source Maximum Points: 6

FY2017 Local 

App

2

FY2017 Local 

App

2

FY2017 Local 

App

2

Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

Capital Projects Source Maximum Points: 6

≤12 2

13-18 1

≥19 0

Budget

% Supportive Services Costs Requested in FY2018
FY2018 Local 

App

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with such costs not 

deviating substantially from the norm in our CoC for the program type and population 

served.

FY2018 Local 

App, FY2017 

GIW & 

FY2017 CoC 

App

Project Type

Project type results in rapid placement into permanent housing. FY2018 Local 

App

OTHER

Project will provide transportation assistance to clients to attend mainstream benefit 

appointments, employment training, or jobs

Project will assist participants in completing the Washington Connection online 

application for accessing mainstream benefits

Project will follow-up with participants at least annually to ensure mainstream benefits 

are received and renewed

Project will have special capacity (in its facilities, program designs, tools, outreach or 

methodologies) to serve one (1) or more of the following subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

FY2018 Local 

App

PROJECT EFFECTIVENESS

Active or history of substance abuse

Having a criminal record with exceptions for state-mandated restrictions

Having an eviction record

History of domestic violence (e.g., lack of protective order, period of 

separation from abuser, or law enforcement involvement)

PROJECTED MILESTONES

Completion of Acquisition/Rehabilitation/New Construction: Months from grant 

execution to complete acquisition/rehabilitation/new construction
FY2018 Local 

App

Low-Barrier and Housing First

The project follows a Low-Barrier approach, meaning the project does not screen out 

participants based on any of the following criteria: 

FY2018 Local 

App

Having too little or no income

The project follows a Housing First approach, meaning the project does not terminate 

participants from the program for any of the following reasons: 

FY2018 Local 

App

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 
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CoC Project Scoring Instructions 2018

≤30 2

≥61 0

<90 2

91 to 120 1

≥121 0

Non-Capital Projects Source 6

≤30 4

31-60 2

≥61 0

<90 2

91 to 120 1

≥121 0

Federal Funds Source Maximum Points: 2

Currently operating ≥1 other federally funded projects FY2017 Local 

App

2

Financial Management Capacity Source Maximum Points: 2

FY2017 Local 

App

2

Homeless Documentation Source Maximum Points: 4

≥3 2

1 to 2 1

<1 0

Currently operating ≥1 project serving homeless households FY2017 Local 

App

2

PSH Chronic Homeless Documentation Source Maximum Points: 4

≥2 2

1 1

<1 0

Currently operating ≥1 project serving chronically homeless households FY2017 Local 

App

2

RRH: Agency Experience Operating RRH Source Maximum Points: 4

≥2 2

1 1

<1 0

Currently operating ≥1 rapid rehousing project FY2017 Local 

App

2

Low-Barrier and Housing First Experience Source Maximum Points: 4

FY2017 Local 

App

2

FY2017 Local 

App

2

Mainstream Services Source Maximum Points: 2

FY2017 Local 

App

2

Culturally Competent Services Source Maximum Points: 4

FY2017 Local 

App

1

FY2017 Local 

App

1

FY2017 Local 

App

1

Agency has experience successfully implementing ≥1 project using a low-barrier approach

Facility Near 100% Occupied: Days from completion of acquisition/rehabilitation/new 

construction for facility to be near 100% occupied
FY2018 Local 

App

First Participant Housed: Days from grant execution to house first participant 
FY2018 Local 

App

Project at Capacity: Days from grant execution for project to be at capacity
FY2018 Local 

App

Agency's years of experience with documenting chronic homelessness according to the 

CoC interim rule, 24 CFR § 578.3*

*In accordance with the applicable definition in effect at the time

FY2017 Local 

App

Agency's years of experience with operating a RRH project 
FY2017 Local 

App

FY2018 Local 

App

Agency conducts/provides cultural competency training for all staff at least every three 

(3) years

AGENCY CAPACITY & EXPERIENCE

Agency has capacity to submit monthly cost reimbursement invoices and to meet 

program expenses in advance of reimbursement

Agency's years of experience with documenting homelessness according to HUD's 

Defining "Homeless" Rule
FY2017 Local 

App

Agency has experience successfully implementing ≥1 project using a housing first 

approach

Agency has experience connecting participants to mainstream service systems

Agency evaluates and modifies the way in which its services are accessible (language, 

location, delivery style) to populations whose modes of engagement are different than 

the majority population 

Agency identifies specific culturally-based needs of populations and modifies the services 

delivered in order to meet those needs, including acquiring and institutionalizing cultural 

knowledge 

First Participant Housed: Days from completion of acquisition/rehabilitation/new 

construction to house first participant 
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CoC Project Scoring Instructions 2018

FY2017 Local 

App

1

Community Involvement Source Maximum Points: 4

≥5 2

2 to 4 1

≤1 0

FY2018 Local 

App

2

Projected Project Performance Points: 10

Data Points: 7

Project Effectiveness Points: 16

Other Points: 11

Projected Milestones Points: 6

Agency Capacity & Experience Points: 26

First Time Renewal Project Points: 76

Agency Lead Role in ≥1 local committee/consortium

Agency participation in local committees/consortiums
FY2018 Local 

App

Agency periodically conducts a self-assessment and reviews its cultural competency, 

including obtaining input from client and non-client culturally diverse populations and 

key stakeholders 
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CoC Project Scoring Instructions 2018

Pass/Fail 

Housing Outcomes Source Maximum Points: 8

≥80% 6

75% to 79.99% 5

70% to 74.99% 3

65% to 69.99% 1

≤64.99% 0

≥75% 2

60% to 74.99% 1

≤59.99% 0

≥90% 8

85% to 89.99% 6

80% to 84.99% 4

75% to 79.99% 2

≤74.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 8

≥80% 8

70% to 79.99% 6

≤69.99% 0

≥80% 8

70% to 79.99% 6

≤69.99% 0

PSH: % of persons age 18 and older who increased their total income (from all 

sources) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

New Expansion

PROJECT PERFORMANCE 

RRH: % of participants who exited to PH

7/1/16-

12/31/17 

HMIS

RRH: % of participants who were placed in PH within 30 days of entry into 

project

7/1/16-

12/31/17 

HMIS

ADDITIONAL THRESHOLD CRITERIA (NEW EXPANSION PROJECTS)

The project is Permanent Supportive Housing dedicated to serving chronically homeless or DedicatedPLUS, or Rapid 

Rehousing dedicated to homeless households coming directly from the streets or shelter, or households meeting the 

criteria of paragraph (4) of HUD's definition of homeless. 

The project not replacing other funding sources and it will increase the number of units in the project, or serve 

additional persons.

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service providers: Optional narrative for % of 

participants who exited to PH FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of 

participants who were placed in PH within 30 days of entry into project
FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of persons 

age 18 and older who increased their total income (from all sources) as of the 

end of the operating year or program exit

FY2018 Local 

App

PSH: % of participants who maintained or exited to PH

7/1/16-

12/31/17 

HMIS

RRH: % of persons age 18 and older who increased their total income (from all 

sources) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

Points Earned Back 

(up to 80% of Points 

Lost)

ADDITIONAL THRESHOLD CRITERIA FOR NEW  EXPANSION PROJECTS

Local Applications for new projects will be reviewed only for (A) new Permanent Supportive Housing dedicated to serving 

chronically homeless , (B) new Permanent Supportive Housing  that meets the requirements of DedicatedPLUS, or (C) new 

Rapid Rehousing dedicated to homeless households coming directly from the streets or shelter, or households meeting the 

criteria of paragraph (4) of HUD's definition of homeless. 

In addition,  for new expansion projects, the project must demonstrate that it is not replacing other funding sources and that 

it will increase the number of units in the project, or serve additional persons.
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Earned Income Source Maximum Points: 4

≥70% 4

62% to 69.99% 2

≤61.99% 0

≥20% 4

12% to 19.99% 2

≤11.99% 0

Utilization Rate Source Maximum Points: 6

≥95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

≤79.99% 0

Expenditures Maximum Points: 10

≥95% 6

90% to 94.99% 5

85% to 89.99% 3

80% to 84.99% 1

≤79.99% 0

≥95% 4

90% to 94.99% 3

85% to 89.99% 2

≤84.99% 1

≤79.99% 0

Timeliness Source Maximum Points: 6

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

Completeness Source Maximum Points: 7

<5% 3

5-10% 2

10.1-15% 1

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

<5% 0.5

7/1/16-

12/31/17 

HMIS

Agency-Level (for all Agency projects in HMIS): average # of days between exit 

and record exit

7/1/16-

12/31/17 

HMIS

Missing responses for Universal Data Elements *Note: DV projects are scored only on applicable data points (excluding personal 

identifying information) 

Personally Identifiable Information

Relationship to HH

Disabling Condition

Destination

Income and Sources at Entry

Income and Sources Annual

FY2018 Local 

App

Project-Level: average # of days between exit and record exit 7/1/16-

12/31/17 

HMIS

Agency-Level (for all Agency projects in HMIS): average # of days between 

enrollment and record entry

7/1/16-

12/31/17 

HMIS

DATA

RRH operated by victim service providers: Optional narrative for % of persons 

age 18 through 61 who increased  their earned income (i.e., employment 

income) as of the end of the operating year or program exit

Veteran Status

7/1/16-

12/31/17 

HMIS

Project-Level: average # of days between enrollment and record entry 7/1/16-

12/31/17 

HMIS

RRH: % of persons age 18 through 61 who increased  their earned income (i.e., 

employment income) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

PSH: % of persons age 18 through 61 who increased  their earned income (i.e., 

employment income) as of the end of the operating year or program exit

7/1/16-

12/31/17 

HMIS

Average % unit utilization rate (last Wednesday in January, April, July, and 

October) 7/1/16-

12/31/17 

HMIS

Total % spend down (unspent funds are recaptured by HUD) 

FY2015 Fiscal

Total % on track to spend down (based on average monthly expenditures 

through April 30, 2018)

FY2016 Fiscal
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<5% 0.5

<5% 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

Source Maximum Points: 10

5

-

-

-

-

-

5

-

-

-

-

-

Coordinated Entry Participation Maximum Points: 4

100% 4

≤99% 0

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

≤20% 2

21% to 35% 1

≥36% 0

Invoices Source Maximum Points: 4

FY2015 & 

2016 Fiscal

4

Chronically Homeless Dedicated Beds Source Maximum Points: 2

100% 2

≤99% 0

History of domestic violence (e.g., lack of protective order, period 

of separation from abuser, or law enforcement involvement)

Snohomish County Subrecipient: monthly submission of cost reimbursement 

invoices 

PSH: % of Beds that are dedicated to chronically homeless in FY2018. 

The project follows a Low-Barrier approach, meaning the project does not 

screen out participants based on any of the following criteria: 

FY2018 Local 

App

Having too little or no income

Active or history of substance abuse

FY2018 Local 

App

The project follows a Housing First approach, meaning the project does not 

terminate participants from the program for any of the following reasons: 

FY2018 Local 

App

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 

Having a criminal record with exceptions for state-mandated 

restrictions

Having an eviction record

OTHER

Total % participants who entered during the period had a previous enrollment 

in Coordinated Entry (IIF Housing) or had an approved transfer
7/1/16-

12/31/17 

HMIS

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with 

such costs not deviating substantially from the norm in our CoC for the 

program type and population served.

FY2018 Local 

App

Project Type

Project type results in rapid placement into permanent housing. FY2018 Local 

App

Budget

% Supportive Services Costs Requested in FY2018
FY2018 Local 

App

Low-Barrier and Housing First

Income and Sources at Exit

Chronic Homelessness

Agency met response deadlines associated with HIC, PIT and APR reporting 7/1/16-

12/31/17 

HMISAgency data entry is accurate and does not require corrections

PROJECT EFFECTIVENESS
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CoC Project Scoring Instructions 2018

Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

If a project has insufficient data to score a criterion, the project will receive the averaged points for that criterion. 

Project Performance Points: 36

Data Points: 17

Project Effectiveness Points (PSH/RRH): 20/18

Other Points: 11

New Expansion Project Points (PSH/RRH): 84/82

Project has existing special capacity (in its facilities, program designs, tools, 

outreach or methodologies) to serve one (1) or more of the following 

subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

FY2018 Local 

App
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CoC Project Scoring Instructions 2018

Pass/Fail 

Housing Outcomes Source Maximum Points: 4

≥80% 2

70% to 79.99% 1

≤69.99% 0

≥75% 2

60% to 74.99% 1

≤59.99% 0

≥90% 4

85% to 89.99% 2

80% to 84.99% 1

≤79.99% 0

Total Income (including Mainstream Benefits) Source Maximum Points: 4

≥80% 4

70% to 79.99% 2

≤69.99% 0

≥80% 4

70% to 79.99% 2

≤69.99% 0

Earned Income Source Maximum Points: 2

≥70% 2

62% to 69.99% 1

≤61.99% 0

New Project

The project is Permanent Supportive Housing dedicated to serving chronically homeless or DedicatedPLUS, or 

Rapid Rehousing dedicated to homeless households coming directly from the streets or shelter, or households 

meeting the criteria of paragraph (4) of HUD's definition of homeless. 

RRH: % of persons age 18 through 61 who will increase  their earned income 

(i.e., employment income) as of the end of the operating year or program 

exit

FY2018 Local 

App

RRH: % of persons age 18 and older who will increase their total income 

(from all sources) as of the end of the operating year or program exit
FY2018 Local 

App

PSH: % of persons age 18 and older who will maintain or increase their total 

income (from all sources) as of the end of the operating year or program exit
FY2018 Local 

App

ADDITIONAL THRESHOLD CRITERIA (NEW PROJECTS)

FY2018 Local 

App

PROJECTED PROJECT PERFORMANCE

RRH: % of participants who will exit to PH
FY2018 Local 

App

RRH: % of participants who will be placed in PH within 30 days of entry into 

project

PSH: % of participants who will maintain or exit to PH

FY2018 Local 

Appp

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service provider: Optional narrative for % of 

participants who will exit to PH
FY2018 Local 

App

Points Earned Back 

(up to 80% of Points 

Lost)

RRH operated by victim service providers: Optional narrative for % of 

participants who will be placed in PH within 30 days of entry into project
FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of 

persons age 18 and older who will increase their total income (from all 

sources) as of the end of the operating year or program exit

FY2018 Local 

App

RRH operated by victim service providers: Optional narrative for % of 

persons age 18 through 61 who will increase  their earned income (i.e., 

employment income) as of the end of the operating year or program exit

FY2018 Local 

App

ADDITIONAL THRESHOLD CRITERIA FOR NEW PROJECTS

Local Applications for new projects will be reviewed only for (A) new Permanent Supportive Housing dedicated to serving 

chronically homeless , (B) new Permanent Supportive Housing  that meets the requirements of DedicatedPLUS, or (C) new 

Rapid Rehousing dedicated to homeless households coming directly from the streets or shelter, or households meeting the 

criteria of paragraph (4) of HUD's definition of homeless. 
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CoC Project Scoring Instructions 2018

≥20% 2

12% to 19.99% 1

≤11.99% 0

Timeliness Source Maximum Points: 3

≤5 1.5

6 to 10 1

11-15 0.5

≤5 1.5

6 to 10 1

11-15 0.5

Responsiveness & Accuracy Source Maximum Points: 4

2

2

Source Maximum Points: 10

5

-

-

-

-

-

5

-

-

-

-

-

Source Maximum Points: 2

2

Source Maximum Points: 2

PSH, RRH 2

TH 0

Source Maximum Points: 2

≤20% 2

21% to 35% 1

≥36% 0

Mainstream Services Source Maximum Points: 6

FY2018 Local 

App

2

Cost Effectiveness

Project is cost-effective, including operations and supportive services, with 

such costs not deviating substantially from the norm in our CoC for the 

program type and population served.

FY2018 Local 

App

Project Type

OTHER

Project type results in rapid placement into permanent housing. FY2018 Local 

App

Project will provide transportation assistance to clients to attend 

mainstream benefit appointments, employment training, or jobs

DATA

Agency-Level (for all Agency projects in HMIS): average # of days between 

enrollment and record entry

Agency-Level (for all Agency projects in HMIS): average # of days between 

exit and record exit

7/1/16-

12/31/17 

HMIS

7/1/16-

12/31/17 

HMIS

Agency met response deadlines associated with HIC, PIT and APR reporting 7/1/16-

12/31/17 

HMISAgency data entry is accurate and does not require corrections

PROJECT EFFECTIVENESS

Low-Barrier and Housing First

Having too little or no income

Active or history of substance abuse

Having a criminal record with exceptions for state-mandated 

restrictions

FY2018 Local 

App

PSH: % of persons age 18 through 61 who will maintain or increase their 

earned income (i.e., employment income) as of the end of the operating 

year or program exit

FY2018 Local 

App

Having an eviction record

History of domestic violence (e.g., lack of protective order, period 

of separation from abuser, or law enforcement involvement)

The project follows a Housing First approach, meaning the project does not 

terminate participants from the program for any of the following reasons: 

FY2018 Local 

App

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Any other activity not covered in a lease agreement 

Budget

% Supportive Services Costs Requested in FY2018
FY2018 Local 

App

The project follows a Low-Barrier approach, meaning the project does not 

screen out participants based on any of the following criteria: 
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FY2018 Local 

App

2

FY2018 Local 

App

2

Specific Population Focus Source Maximum Points: 5

Yes 5

No 0

Capital Projects Source Maximum Points: 6

≤12 2

13-18 1

≥19 0

≤30 2

31-60 1

≥61 0

<90 2

91 to 120 1

≥121 0

Non-Capital Projects Source 6

≤30 4

31-60 2

≥61 0

<90 2

91 to 120 1

≥121 0

Federal Funds Source Maximum Points: 2

Currently operating ≥1 other federally funded projects FY2018 Local 

App

2

Financial Management Capacity Source Maximum Points: 2

FY2018 Local 

App

2

Homeless Documentation Source Maximum Points: 4

≥3 2

1 to 2 1

<1 0

Currently operating ≥1 project serving homeless households FY2018 Local 

App

2

Facility Near 100% Occupied: Days from completion of 

acquisition/rehabilitation/new construction for facility to be near 100% 

occupied

Project will assist participants in completing the Washington Connection 

online application for accessing mainstream benefits

Project will follow-up with participants at least annually to ensure 

mainstream benefits are received and renewed

Project will have special capacity (in its facilities, program designs, tools, 

outreach or methodologies) to serve one (1) or more of the following 

subpopulations:  

- Chronically homeless individuals and/or families, 

- Veterans, 

- Families with children, 

- Youth (under age 25), and/or 

- Victims of domestic violence.

FY2018 Local 

App

Agency has capacity to submit monthly cost reimbursement invoices and to 

meet program expenses in advance of reimbursement

Agency's years of experience with documenting homelessness according to 

HUD's Defining "Homeless" Rule
FY2018 Local 

App

AGENCY CAPACITY & EXPERIENCE

First Participant Housed: Days from completion of 

acquisition/rehabilitation/new construction to house first participant 

Completion of Acquisition/Rehabilitation/New Construction: Months from 

grant execution to complete acquisition/rehabilitation/new construction

Project at Capacity: Days from grant execution for project to be at capacity

PROJECTED MILESTONES

First Participant Housed: Days from grant execution to house first 

participant 

FY2018 Local 

App

FY2018 Local 

App

FY2018 Local 

App

FY2018 Local 

App

FY2018 Local 

App
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PSH Chronic Homeless Documentation Source Maximum Points: 4

≥2 2

1 1

<1 0

Currently operating ≥1 project serving chronically homeless households FY2017 Local 2

RRH: Agency Experience Operating RRH Source Maximum Points: 4

≥2 2

1 1

<1 0

FY2018 Local 

App

2

Low-Barrier and Housing First Experience Source Maximum Points: 4

FY2018 Local 

App

2

FY2018 Local 

App

2

Mainstream Services Source Maximum Points: 2

FY2018 Local 

App

2

Culturally Competent Services Source Maximum Points: 4

FY2018 Local 

App

1

FY2018 Local 

App

1

FY2018 Local 

App

1

FY2018 Local 

App

1

Community Involvement Source Maximum Points: 4

≥5 2

2 to 4 1

≤1 0

FY2018 Local 

App

2

Projected Project Performance Points: 10

Data Points: 7

Project Effectiveness Points: 16

Other Points: 11

Projected Milestones Points: 6

Agency Capacity & Experience Points: 26

New Project Points: 76

Agency Lead Role in ≥1 local committee/consortium

FY2018 Local 

App

Agency participation in local committees/consortiums
FY2018 Local 

App

FY2018 Local 

App

Agency has experience successfully implementing ≥1 project using a low-

barrier approach

Agency has experience successfully implementing ≥1 project using a housing 

first approach

Agency's years of experience with documenting chronic homelessness 

according to the CoC interim rule, 24 CFR § 578.3*

*In accordance with the applicable definition in effect at the time

Agency evaluates and modifies the way in which its services are accessible 

(language, location, delivery style) to populations whose modes of 

engagement are different than the majority population 

Agency identifies specific culturally-based needs of populations and modifies 

the services delivered in order to meet those needs, including acquiring and 

institutionalizing cultural knowledge 

Agency conducts/provides cultural competency training for all staff at least 

every three (3) years

Agency periodically conducts a self-assessment and reviews its cultural 

competency, including obtaining input from client and non-client culturally 

diverse populations and key stakeholders 

Agency has experience connecting participants to mainstream service 

systems

Currently operating ≥1 rapid rehousing project

Agency's years of experience with operating a RRH project 
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Created May 2018; Revised July 2018 
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Introduction 

Annually, the U.S. Department of Housing and Urban Development (HUD) holds a national competition 

for Continuum of Care (CoC) Program funds. This competition brings funds into Snohomish County to 

provide housing and services to individuals and families who are experiencing homelessness.  

 

The Snohomish County Office of Community and Homeless Services (OCHS), the Collaborative Applicant 

for the Everett/Snohomish County CoC, is the lead agency responsible for completing and submitting the 

Consolidated Application for funding on behalf of the CoC. The Consolidated Application consists of a CoC 

Application, Priority Listing, and Project Applications.  

 

OCHS is soliciting Local Applications for new and renewal CoC projects through a funding notice that was 

published on June 1, 2018; the funding notice was distributed via email to an extensive distribution list 

and posted to the County website here. Applicants are required to submit a Local Application by the 

deadline of June 18, 2018. Renewal and new projects will be reviewed, scored, and ranked according to 

the process described below. 

 

For the FY2018 competition, new projects may be created through reallocation and/or bonus funding, if 

made available by HUD. The CoC is soliciting the following types of new projects:  

- New Permanent Supportive Housing (PSH) projects where 100 percent of the beds are dedicated 

to chronic homelessness or PSH projects that meet the requirements of DedicatedPLUS as defined 

by HUD;  

- New Rapid Rehousing (RRH) projects for individuals, including unaccompanied youth, and families 

who are living in places not meant for human habitation and in emergency shelters, and 

individuals and families who meet the criteria of paragraph (4) of HUD’s definition of homeless;  

-  New Expansion projects that are an expansion of an existing eligible renewal project that will 

increase the number of units in the project, or serve additional persons; and 

- DV Bonus projects for survivors of domestic violence, dating violence, and stalking for Rapid 

Rehousing (RRH) projects. Joint Transitional Housing & Permanent Housing Rapid Rehousing (Joint 

TH-RRH) and Supportive Services Only projects for Coordinated Entry (SSO-CE) applications under 

the FY2018 CoC Local Competition will not be considered for the Domestic Violence (DV) Bonus. 

 

Process for Reviewing, Ranking, and Selection  

It is anticipated that the FY2018 CoC Program NOFA will instruct Continuums to rank projects into two (2) 

tiers. In last year’s competition, HUD conditionally selected projects in Tier 1 from the highest scoring CoC 

to the lowest scoring CoC, provided that project applications passed both eligibility and threshold review. 

HUD then awarded projects in Tier 2 based on points received using a 100 point scale; points were 

awarded based upon the CoC Application score, CoC project ranking, project type, and commitment to 

policy priorities.  

 

For the FY2018 CoC local competition, OCHS developed Scoring Instructions to measure project 

performance and capacity using objective scoring criteria, including the HEARTH Performance Measures. 

The CoC Application Oversight Committee (AOC) was designated by the Partnership to End Homelessness 

(PEH) CoC Board to review and approve the FY2018 CoC project review process. The AOC approved the 

Scoring Instructions and Review, Ranking, and Selection Policies on Thursday, May 24, 2018. The Project 

Review Committee (PRC), an independent body, is responsible for reviewing project scores and ranking 

projects according to the AOC-approved Scoring Instructions and Review, Ranking, and Selection Policies. 



CoC Review, Ranking, and Selection Policies 2018 

 

Created May 2018; Revised July 2018 
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The PRC will rank projects and make recommendations to the AOC, which has the authority to approve or 

reject these recommendations. 

Ranking Policies 

These Ranking Policies are consistent with HUD’s policy priorities and aligns with local priorities and needs:  

 

1. HUD’s policy priorities:   

a. Ending homelessness for all persons 

b. Create a systemic response to end homelessness  

c. Strategically allocate and use resources 

d. Use a housing first approach  

2. HMIS and Coordinated Entry projects will be listed first in Tier 1 because they are required 

elements of our CoC system. 

3. Renewal projects will be ranked in Tier 1 unless there are justifications for ranking the project 

lower, such as poor performance or a failure to meet HUD priorities or local needs. 

4. Renewal projects will be given preference over new projects, unless the PRC determines the 

project meets both HUD priorities and local needs by improving the CoC’s outcomes and reducing 

homelessness more effectively than a renewal project(s). 

5. In the event that two (2) or more projects of the same type receive the same project score, the 

following tie-breaking criteria will be applied to aid in the ranking of projects when no other 

distinguishing data and/or information is available.  

a) The projects in question will be re-scored using the applicable scoring criteria, but for the 

most recent 12-month period for which data is available. 

Example: If the initial data examined was for the period May 1, 2017 to April 30, 2018 (per 

the Rating Criteria), the projects will be re-scored using the most recent 12-month period 

for which data is available. If today’s date is July 27, 2018, the period examined will be July 

1, 2017 to June 30, 2018.  

   

In the event that the criterion above fails to break the tie, the following tie-breaking criteria will 

be applied.  

b) The projects in question will be ranked according to the initial score received for Housing 

Outcomes.  

In the event that the criteria above fail to break the tie, the following tie-breaking criterion will 

be applied.  

c) The projects in question will be ranked according to the initial score received for Total 

Income.   

 

Process for Reallocating  

HUD encourages CoCs to strategically allocate resources using cost, performance, and outcome data to 

improve how resources are utilized to end homelessness; this strategic allocation of resources may 

include the reallocation of resources whenever doing so will better help to end homelessness.  

 

POLICIES FOR REALLOCATION 

Although HUD has not released the FY2018 CoC Program NOFA, it is anticipated that it will allow new 

projects to be created through reallocation. This would allow CoC’s to reallocate part or all of a renewal 

project’s funding in order to create one or more new projects that meet both HUD priorities and local 
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needs by improving the CoC’s outcomes and reducing homelessness more effectively than the reallocated 

renewal project.  

 

The reallocation of funds and/or project(s) may occur in the following circumstances:  

- The applicant makes the determination to not submit an application for a renewal project; 

- Due to poor performance or other justifications based on a failure to meet HUD priorities or local 

needs: 

o The PRC recommends that a renewal project is not submitted to HUD in the annual 

competition, and/or 

o The PRC recommends that a renewal project is submitted to HUD in the annual 

competition, but at a reduced funding request.  

 

PROCESS FOR REALLOCATION  

The PRC, using AOC-approved Rating Criteria and Review, Ranking, and Selection Policies, reviews and 

ranks projects and makes recommendations for reallocation. All recommendations by the PRC must be 

ratified by the AOC.  

 

NOTIFICATION TO APPLICANT OF REALLOCATED PROJECT  

The applicant of a project recommended for reallocation is notified, in writing, via email and letter. 

Notification must occur within the timeframe established by HUD, and no later than fifteen (15) days 

before the CoC Consolidation Application submission deadline to HUD.  

 



Projects Accepted Notification 2018 

 

 

The Continuum of Care (CoC) accepted all project applications. 

Snohomish County, the Collaborative Applicant for the Everett/Snohomish County Continuum of Care 

(CoC), notified all applicants that their applications were accepted and ranked on the Priority Listing in 

writing, outside of e-snaps, at least 15 days before the FY2018 CoC Program Application deadline, as 

demonstrated by the following attached documentation: 

- Notification e-mail to all applicants on August 31, 2018 with link to Review, Ranking, and 

Selection Procedure (including the CoC Project Rankings) posted on the Snohomish County 

website. 

- Snohomish County Website Posting of Review, Ranking, and Selection Procedure (including the 

CoC Project Rankings); posted on August 31, 2018. 

- CoC Review, Ranking, and Selection Procedure (including the CoC Project Rankings) posted on 

the Snohomish County website on August 31, 2018; CoC Project Rankings, including 

recommended amounts, are on Page 4 (PDF page 9). 
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Continuum of Care (CoC) 
The Continuum of Care (CoC) Program consists of projects that provide housing and supportive services to 

homeless individuals and families. The goal of projects funded under the CoC Program is to assist individuals and 

families with attaining and sustaining permanent housing as quickly as possible. In Snohomish County, CoC 

Program funds are currently used to support Permanent Supportive Housing and Rapid Rehousing. More 

information about the CoC Program for the Everett/Snohomish County CoC is available on the CoC Program

webpage. 

The U.S. Department of Housing and Urban Development (HUD) conducts an annual CoC Program national 

competition. Additional information on the CoC Program can be found on the HUD website: 

https://www.hudexchange.info/coc/. Snohomish County's Office of Community and Homeless Services (OCHS) is 

the lead agency responsible for completing and submitting an annual application for CoC Program funding on 

behalf of the Everett/Snohomish County CoC. 

CoC Program Competition
To ensure transparency and fairness at the local level, Snohomish County, as the Collaborative Applicant for the 

Everett/Snohomish County CoC, has made the following FY2018 CoC Program competition available for review:

◦ FY2018 Grant Inventory Worksheet

◦ FY2018 Application Schedule

◦ FY2018 Review, Ranking, and Selection Procedure, (Rev. 7/2018), including: 

◦ Review, Ranking, and Selection Policies

◦ Process for Reallocating

◦ Scoring Instructions

FY2018 CoC Program Funding Notice 

The Snohomish County Office of Community and Homeless Services (OCHS) is soliciting Local Applications for 

the Fiscal Year (FY) 2018 Continuum of Care (CoC) Program funding round. Applicants for renewal and new 

projects are required to submit a Local Application by the deadline. There is a separate Local Application for 

renewal projects (First Time Renewal Local Application and Renewal Local Application) and for new projects 

(Local Application for Expansion Projects and Local Application for New Projects). Applicants should complete the 

applicable application according to whether they are applying for a renewal or new project. Funding for new 

projects will be dependent upon information contained in the U.S. Department of Housing and Urban Development 
Enable Google Translate
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(HUD) Notice of Funding Availability (NOFA), including the opportunity to apply for bonus projects, and any 

reallocated funds made available through the local project review process.

Local Application Submission

Please review the Funding Notice, which includes the local applications for both Renewal and New Project types: 

◦ FY2018 CoC Funding Notice

◦ Scoring Instructions (Rev. 6/2018)

As detailed in the Scoring Instructions, application materials will be reviewed, scored, and ranked according to 

objective scoring criteria, as well as federal and local priorities. This method of project evaluation was reviewed 

and approved by the CoC Application Oversight Committee, a committee of the Partnership to End Homelessness 

(PEH) CoC Board.

Application Workshop

An application workshop was held on Wednesday, June 6, 2018, from 4 pm to 5 pm.  Review the Application 

Workshop and Answers.

Application Deadline

Local Applications for both renewal and new projects must be received by 4:00 PM on MONDAY, JUNE 18, 

2018. NO LATE OR INCOMPLETE APPLICATIONS WILL BE CONSIDERED. Electronic applications should be 

submitted to OCHS Applications. If unable to submit electronically, signed applications may be delivered in-person 

or mailed. Mailed applications must be posted in time and received by the deadline.

For additional information or to arrange an individual application conference, please contact Grants & Program 

Specialist, Sam Scoville, 425-388-7265.

Currently Closed Funding Notices
FY2017 and FY2016 applications are no longer being accepted but detailed information about application 

requirements may be obtained by visiting the Closed Continuum of Care Funding Notice webpage.

ADA Notice:

The County strives to provide access to all members of the public.  Reasonable accommodations will be made to 

provide the information in the above documents in a person’s native language or an alternate format to persons 

with disabilities upon request.  To request translation or an accommodation, please contact Marion Dal Pozzo by 

e-mail or by phone (425-388-3052), or by TTY at 711 or 1-800-833-6384 for voice or at 1-800-833-6388 for text.

HELPFUL NUMBERS

Customer Service 425-388-3411

Sheriff’s Office 425-388-3393

Human Resources 425-388-3411

Public Works 425-388-3488

HELPFUL LINKS

County Sheriff’s Office

Planning & Development Services

Public Records & Disclosures

Focus On Farming

Snohomish County Tourism Bureau
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Parks & Recreation 425-388-6600

Treasurer 425-388-3366

Snohomish County Tomorrow

County Organization Chart

Enable Google Translate

Continuum of Care (CoC) | Snohomish County, WA - Official Website Page 3 of 3

https://www.snohomishcountywa.gov/720/Continuum-of-Care-CoC 8/31/2018



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



Project Rejection-Reduction Notification 2018 

 

 

The Continuum of Care (CoC) did not reject or reduce any project applications. 

Snohomish County, the Collaborative Applicant for the Everett/Snohomish County Continuum of Care 

(CoC), notified all applicants of the Priority Listing in writing, outside of e-snaps, at least 15 days before 

the FY2018 CoC Program Application deadline, as demonstrated by the following attached 

documentation: 

- Notification e-mail to all applicants on August 31, 2018, with link to the Review, Ranking, and 

Selection Procedure (including the CoC Project Rankings) posted on the Snohomish County 

website. 

- Snohomish County Website Posting of Review, Ranking, and Selection Procedure (including the 

CoC Project Rankings); posted on August 31, 2018. 

- CoC Review, Ranking, and Selection Procedure (including the CoC Project Rankings) posted on 

the Snohomish County website on August 31, 2018; CoC Project Rankings, including 

recommended amounts, are on Page 4 (PDF page 9). 
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Continuum of Care (CoC) 
The Continuum of Care (CoC) Program consists of projects that provide housing and supportive services to 

homeless individuals and families. The goal of projects funded under the CoC Program is to assist individuals and 

families with attaining and sustaining permanent housing as quickly as possible. In Snohomish County, CoC 

Program funds are currently used to support Permanent Supportive Housing and Rapid Rehousing. More 

information about the CoC Program for the Everett/Snohomish County CoC is available on the CoC Program

webpage. 

The U.S. Department of Housing and Urban Development (HUD) conducts an annual CoC Program national 

competition. Additional information on the CoC Program can be found on the HUD website: 

https://www.hudexchange.info/coc/. Snohomish County's Office of Community and Homeless Services (OCHS) is 

the lead agency responsible for completing and submitting an annual application for CoC Program funding on 

behalf of the Everett/Snohomish County CoC. 

CoC Program Competition
To ensure transparency and fairness at the local level, Snohomish County, as the Collaborative Applicant for the 

Everett/Snohomish County CoC, has made the following FY2018 CoC Program competition available for review:

◦ FY2018 Grant Inventory Worksheet

◦ FY2018 Application Schedule

◦ FY2018 Review, Ranking, and Selection Procedure, (Rev. 7/2018), including: 

◦ Review, Ranking, and Selection Policies

◦ Process for Reallocating

◦ Scoring Instructions

FY2018 CoC Program Funding Notice 

The Snohomish County Office of Community and Homeless Services (OCHS) is soliciting Local Applications for 

the Fiscal Year (FY) 2018 Continuum of Care (CoC) Program funding round. Applicants for renewal and new 

projects are required to submit a Local Application by the deadline. There is a separate Local Application for 

renewal projects (First Time Renewal Local Application and Renewal Local Application) and for new projects 

(Local Application for Expansion Projects and Local Application for New Projects). Applicants should complete the 

applicable application according to whether they are applying for a renewal or new project. Funding for new 

projects will be dependent upon information contained in the U.S. Department of Housing and Urban Development 
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(HUD) Notice of Funding Availability (NOFA), including the opportunity to apply for bonus projects, and any 

reallocated funds made available through the local project review process.

Local Application Submission

Please review the Funding Notice, which includes the local applications for both Renewal and New Project types: 

◦ FY2018 CoC Funding Notice

◦ Scoring Instructions (Rev. 6/2018)

As detailed in the Scoring Instructions, application materials will be reviewed, scored, and ranked according to 

objective scoring criteria, as well as federal and local priorities. This method of project evaluation was reviewed 

and approved by the CoC Application Oversight Committee, a committee of the Partnership to End Homelessness 

(PEH) CoC Board.

Application Workshop

An application workshop was held on Wednesday, June 6, 2018, from 4 pm to 5 pm.  Review the Application 

Workshop and Answers.

Application Deadline

Local Applications for both renewal and new projects must be received by 4:00 PM on MONDAY, JUNE 18, 

2018. NO LATE OR INCOMPLETE APPLICATIONS WILL BE CONSIDERED. Electronic applications should be 

submitted to OCHS Applications. If unable to submit electronically, signed applications may be delivered in-person 

or mailed. Mailed applications must be posted in time and received by the deadline.

For additional information or to arrange an individual application conference, please contact Grants & Program 

Specialist, Sam Scoville, 425-388-7265.

Currently Closed Funding Notices
FY2017 and FY2016 applications are no longer being accepted but detailed information about application 

requirements may be obtained by visiting the Closed Continuum of Care Funding Notice webpage.

ADA Notice:

The County strives to provide access to all members of the public.  Reasonable accommodations will be made to 

provide the information in the above documents in a person’s native language or an alternate format to persons 

with disabilities upon request.  To request translation or an accommodation, please contact Marion Dal Pozzo by 

e-mail or by phone (425-388-3052), or by TTY at 711 or 1-800-833-6384 for voice or at 1-800-833-6388 for text.

HELPFUL NUMBERS

Customer Service 425-388-3411

Sheriff’s Office 425-388-3393

Human Resources 425-388-3411

Public Works 425-388-3488

HELPFUL LINKS

County Sheriff’s Office

Planning & Development Services

Public Records & Disclosures

Focus On Farming

Snohomish County Tourism Bureau
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Local Competition Deadline 2018 

 

Snohomish County, the Collaborative Applicant for the Everett/Snohomish County Continuum of Care 

(CoC), established a deadline for project applications that was no later than 30 days before the FY2018 

CoC Application deadline, as demonstrated by the following attached documentation: 

- Local Funding Notice posted to Snohomish County website on June 1, 2018; Notice includes 

application deadline (page 3, PDF page 4). 

- Snohomish County Website Posting of Local Funding Notice; posted to website on June 1, 2018; 

posting included narrative with the application deadline (PDF page 30) and the Local Funding Notice 

which also included the application deadline. 

- Announcement of Local Funding Notice on June 1, 2018 to the Snohomish County Community and 

Homeless Services Information (CHSI) e-mail distribution list, an extensive list that includes project 

applicants, housing and community service providers, community members, and key stakeholders 

(distribution list available upon request from HUD); announcement included the application deadline 

(PDF page 31) and included link to the Website Posting. 



   

 

 

SNOHOMISH COUNTY 

HUMAN SERVICES DEPARTMENT 

Office of Community & Homeless Services (OCHS) 
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FY2018 Continuum of Care Program Funding Notice 

 

INTRODUCTION 

The Snohomish County Office of Community and Homeless Services (OCHS) is soliciting Local Applications 

for the Fiscal Year (FY) 2018 Continuum of Care (CoC) Program funding round.  

 

The U.S. Department of Housing and Urban Development (HUD) conducts an annual CoC Program national 

competition. OCHS is the lead agency responsible for completing and submitting the application on behalf 

of the Everett/Snohomish County CoC. Additional information on the HUD CoC Program can be found 

here.   

 

ELIGIBLE APPLICANTS 

Units of general purpose local government or private non-profit organizations that have received 501(c)(3) 

federal tax exempt status from the U.S. Internal Revenue Service (IRS) and are registered as a non-profit 

corporation in the State of Washington. 

 

LOCAL APPLICATIONS 

Applicants for renewal and new projects are required to submit a Local Application by the deadline. There 

are separate Local Applications for renewal projects (First Time Renewal Local Application and Renewal 

Local Application) and for new projects (Local Application for Expansion Projects and Local Application for 

New Projects). Applicants should complete the applicable application according to whether they are 

applying for a renewal or new project.  

 

OCHS may request additional application materials and/or information at a later date; it is anticipated 

that any additional materials and information will be requested when HUD publishes the FY2018 CoC 

Program Notice of Funding Availability (NOFA). Once published, the FY2018 NOFA information and 

guidance may impact the rating and ranking of projects that are submitted to HUD in the FY2018 CoC 

Program national competition.  

  

FIRST TIME RENEWAL PROJECTS 

Currently awarded CoC projects that end in calendar year 2019 but have not yet begun operating 

are eligible for renewal funding. Applicants for renewal projects must complete the FIRST TIME 

RENEWAL LOCAL APPLICATION indicating their intent to reapply for funds in FY2018 

 

RENEWAL PROJECTS 

Currently awarded CoC projects that end in calendar year 2019 are eligible for renewal funding. 

Applicants for renewal projects must complete the RENEWAL LOCAL APPLICATION indicating 

their intent to reapply for funds in FY2018.  

 

EXPANSION PROJECTS 

Applicants for expansion projects must complete the LOCAL APPLICATION FOR EXPANSION 

PROJECTS. Expansion projects are an expansion of an existing eligible renewal project. These 

projects must increase the number of units in the project, or serve additional persons. 

Applications for expansion projects will be accepted for review only if funds are available either 

through bonus funds or reallocation. Expansion projects, if selected for funding, will be required 

to begin operating on July 1, 2019. Please note that the renewal projects submitting an application 
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for an expansion project must submit both a Renewal Local Application for the existing project 

and a Local Application for Expansion Projects to increase units or serve additional persons. 

 

NEW PROJECTS 

Applicants for new projects must complete the LOCAL APPLICATION FOR NEW PROJECTS. 

Applications for new projects will be accepted for review only if funds are available either through 

bonus funds or reallocation. New projects, if selected for funding, will be required to begin 

operating during the CoC FY2018.  

 

In the event that funds are available, applications for new projects will be considered only from 

entities that have submitted a Local Application by the deadline and are proposing, in alignment 

with HUD priorities:   

 

A) Permanent Supportive Housing (PSH) dedicated to serving chronically homeless individuals, 

including unaccompanied youth, and/or families;  

 

B) DedicatedPLUS Project dedicated to serving individuals with disabilities and families in which 

one adult or child has a disability, including unaccompanied homeless youth. DedicatedPLUS 

New Projects will only be available if allowed for in the FY2018 CoC NOFA. 

 

C) Rapid Rehousing (RRH) dedicated to serving homeless individuals, including unaccompanied 

youth, and/or families coming directly from the streets or emergency shelter, or individuals 

and/or families who meet the criteria of paragraph (4) of HUD’s definition of homeless. 

 

DV/Rapid Rehousing - HUD has indicated that funding may be available specifically to 

Rapid Rehousing programs serving victims fleeing domestic violence. More information 

will be provided on this program model if and when it becomes available. More 

information will be available when HUD publishes the FY2018 CoC Program Notice of 

Funding Availability (NOFA). 

 

VICTIM SERVICE PROVIDERS 

Consistent with the FY2017 CoC NOFA, projects submitted by victim service providers will be evaluated in 

a manner that takes into consideration their unique circumstances and the circumstances of the 

population they serve. OCHS will provide victim service providers with their performance outcomes. 

Consistent with the FY2018 CoC Local Rating Criteria, they will be given an opportunity to provide an 

optional narrative to earn back points.  

 

MAXIMUM AMOUNT OF FUNDING AVAILABLE 

Funding availability for renewal projects is dependent upon the amount made available by the HUD 

allocation method. Funding for new projects is dependent upon information contained in the HUD FY2018 

NOFA, including the opportunity to apply for bonus projects, and any reallocated funds made available 

through the local project review process. Administrative funds requested for new projects will be limited 

to no more than ten percent (10%) of the total project budget. If Snohomish County is not designated by 

HUD as a Unified Funding Agency (UFA) in FY2018, administrative funds will be split between the recipient 

(Snohomish County) and the subrecipient. 
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MATCH REQUIREMENT 

The subrecipient must match all grant funds, except for leasing funds, with no less than twenty-five 

percent (25%) of funds or in-kind contributions from other sources in accordance with 24 CFR § 578.73.  

Subrecipients will not be required to meet this match per category, but rather as an aggregate sum.   

 

DEADLINE: Local Applications for both renewal and new projects must be received by 4:00PM on 

MONDAY, June 18, 2018, regardless of the manner submitted. NO LATE OR INCOMPLETE APPLICATIONS 

WILL BE CONSIDERED.    

 

LOCAL APPLICATION SUBMISSION 

Local Applications for both renewal and new projects must be submitted by the deadline and may be 

submitted by email, postal mail, or dropped off at the Human Services Lower Level Admin East. Applicants 

are encouraged to allow adequate time for mailed materials to be received by OCHS by the deadline.  

 

Technical assistance questions may be directed to Sam Scoville, Grants & Program Specialist: 

425.388.7265 or samuel.scoville@snoco.org.  

 

Submit signed electronic copies of Local Applications to the following email address: 
OCHS.applications@co.snohomish.wa.us (submit ONLY applications to this address; technical assistance 

questions submitted to this address will not be answered)  

 

If unable to submit electronically, signed Local Applications can be:  

 Delivered in-person to:  

Office of Community and Homeless Services  

Snohomish County Human Services Department 

Receptionist station on the Lower Level of the Drewel Building (Admin East) Oakes entrance  

(http://www.snohomishcountywa.gov/DocumentCenter/View/8898)  

Please DO NOT attempt to deliver to the 4th floor or to Energy Assistance receptionist.  

 

 OR 

 

 Mailed to:  

(Applicants are strongly encouraged to mail early to avoid missing the deadline; applications must 

be received by OCHS by the deadline)  

Office of Community and Homeless Services  

Snohomish County Human Services Department 

Attention: Sam Scoville 

3000 Rockefeller Avenue, M/S 305 

Everett, WA 98201 
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DEFINITIONS APPLICABLE TO THIS FUNDING NOTICE 

Acquisition 

(refer to 24 CFR 578.43) 

Grant funds may be used to pay up to 100 percent of the cost of acquisition of real 

property selected by the recipient or subrecipient for use in the provision of housing or 

supportive services for homeless persons.  

DedicatedPLUS Project 

 

A “DedicatedPLUS” project is a permanent supportive housing project where 100% of 

the beds are dedicated to serve individuals with disabilities and families in which one 

adult or child has a disability, including unaccompanied homeless youth, that at a 

minimum, meet ONE of the following criteria: 
(1) experiencing chronic homelessness as defined in 24 CFR 578.3; 

(2) residing in a transitional housing project that will be eliminated and meets the definition of 

chronically homeless in effect at the time in which the individual or family entered the 

transitional housing project; 

(3) residing in a place not meant for human habitation, emergency shelter, or safe haven; but 

the individuals or families experiencing chronic homelessness as defined at 24 CFR 578.3 had 

been admitted and enrolled in a permanent housing project within the last year and were 

unable to maintain a housing placement; 

(4) residing in transitional housing funded by a PH-RRH component project and who were 

experiencing chronic homelessness as defined at 24 CFR 578.3 prior to entering the project; 

(5) residing and has resided in a place not meant for human habitation, a safe haven, or 

emergency shelter for at least 12 months in the last three years, but has not done so on four 

separate occasions; or 

(6) receiving assistance through a Department of Veterans Affairs (VA) - funded homeless 

assistance program and met one of the above criteria at initial intake to the VA's homeless 

assistance system. 

Chronically Homeless  

(refer to 24 CFR 578.3) 

A homeless individual with a disability (as defined in section 401(9) of the McKinney-

Vento Homeless Assistance Act (42 U.S.C. 11360(9)) (or family with an adult, or a minor 

if there is no adult, head of household) who is homeless and lives in a place not meant 

for human habitation, safe haven, or in an emergency shelter; and has been homeless 

and living in a place not meant for human habitation, a safe haven, or in an emergency 

shelter continuously for at least twelve (12) months or on at least four (4) separate 

occasions in the last three (3) years, as long as the combined occasions equal at least 

twelve (12) months and each break in homelessness separating the occasions included 

at least seven (7) consecutive nights of not living in a place not meant for human 

habitation, safe haven, or in an emergency shelter.   

Coordinated Entry System 

(refer to the County’s 

Investing In Futures 

webpage) 

A process for people to access the prevention, housing and/or other services that they 

need. Coordinated Entry incorporates uniform screening and assessment, prioritization 

and program matching, and connections to mainstream services to help those seeking 

housing and services access appropriate programs more efficiently.  

Homeless 

(refer to 24 CFR 578.3 and 

the Defining “Homeless” 

Rule) 

An individual or family who lacks a fixed, regular, and adequate nighttime residence. 

Housing First  An approach to homeless assistance that prioritizes rapid placement and stabilization 

in permanent housing and does not have service participation requirements or 

preconditions such as sobriety or a minimum income threshold.  

New Construction 

(refer to 24 CFR 578.47) 

Grant funds may be used to pay up to 100 percent of the cost of new construction, 

including the building of a new structure or building an addition to an existing structure 

that increases the floor area by 100 percent or more, and the cost of land associated 

with that construction, for use as housing.  
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Operating Costs 

(refer to 24 CFR 578.55)  

Grant funds may be used to pay the costs of the day-to-day operation of permanent 

housing in a single structure or individual housing units.  

Permanent Housing 

(refer to 24 CFR 578.3) 

Community-based housing without a designated length of stay, and includes both 

permanent supportive housing and rapid rehousing. To be permanent housing, the 

program participant must be the tenant on a lease for a term of at least one (1) year, 

which is renewable for terms that are a minimum of one (1) month long, and is 

terminable only for cause.  

Permanent Supportive 

Housing 

(refer to 24 CFR 578.3 and 

the Defining “Homeless” 

Rule) 

Permanent housing in which supportive services are provided to assist homeless 

persons with a disability to live independently.  

Rapid Rehousing 

(refer to 24 CFR 

578.37(a)(1)(ii) 

Provides supportive services and and/or short-term (up to three (3) months) and/or 

medium-term (for three (3) to 24 months) tenant-based rental assistance as necessary 

to help homeless households move as quickly as possible into permanent housing and 

achieve stability in that housing.  

Rehabilitation 

(refer to 24 CFR 578.45) 

Grant funds may be used to pay up to 100 percent of the cost of rehabilitation of 

structures to provide housing or supportive services to homeless persons.  

Scattered-Site Leasing 

(refer to 24 CFR 578.49 

Grant funds are used to lease individual housing units throughout Snohomish County; 

the project sponsor has a master lease agreement with the landlord/owner of the 

housing unit and a sublease with the program participant.   

Severe Service Needs 

(refer to Notice CPD-14-012) 

History of high utilization of crisis services or significant health or behavioral health 

challenges or functional impairments that require a significant level of support in order 

to maintain permanent housing. 

Supportive Services 

(refer to 24 CFR 578.53) 

Grant funds may be used to pay supportive services that address the special needs of 

the program participants. Only the specific supportive services described in 24 CFR 

578.53 are eligible.  

Tenant-Based Rental 

Assistance 

Program participants locate housing of their choice in the private rental market; 

program participants have lease agreements with the landlord/owner of the housing 

unit.  

Youth Persons under 25 years of age. 
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FY2018 Continuum of Care Program Funding Notice 

FIRST TIME RENEWAL LOCAL APPLICATION 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

INTENT TO REAPPLY 

THE AGENCY INTENDS TO APPLY FOR RENEWAL FUNDING IN FISCAL YEAR (FY) 2018. 

 YES  NO   

 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED.  

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL FILL ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS OR 

DEDICATEDPLUS PROJECT (CURRENTLY, ONLY ONE PROJECT IN OUR CONTINUUM IS ELIGIBLE FOR RENEWAL AS A DEDICATEDPLUS 

PROJECT). 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, AS A DEDICATEDPLUS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF PROJECT BEDS 

TO INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING 

UNACCOMPANIED HOMELESS YOUTH, WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY): 

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 
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IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

 

PROJECT DETAIL 

PROJECTED MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES. 

PROJECT MILESTONE 
DATES FOR MILESTONES 

(PLEASE ENTER THE DATES AS MM/DD/YYYY) 

CLOSING ON PURCHASE OF LAND, STRUCTURE, OR EXECUTION 

OF LEASE 
      

LAST UNIT LEASED, IF LEASING SCATTERED UNITS       

REHABILITATION STARTED       

REHABILITATION COMPLETED       

NEW CONSTRUCTION STARTED       

NEW CONSTRUCTED COMPLETED        

OPERATIONS STAFF HIRED       

RESIDENTS BEGIN TO OCCUPY       

SUPPORTIVE SERVICES BEGIN       

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED        

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY        

PLEASE PROVIDE AN EXPLANATION BELOW IF THE PROJECT HAS EXPERIENCED ANY DELAYS IN THE COC FY2017 PROJECTED 

MILESTONES AND ADDRESS ANY ACTIONS TAKEN TO ADDRESS DELAYS. (LIMIT RESPONSE TO THE SPACE PROVIDED) 
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COMMUNITY PARTICIPATION: THE AGENCY PARTICIPATES IN THE FOLLOWING COMMITTEES, GROUPS, OR MEETINGS. CHECK 

ALL THAT APPLY. ALSO INDICATE WHETHER THE AGENCY PLAYS A LEAD ROLE. FOR RECURRING MEETINGS, THE EXPECTATION 

IS THAT BOXES ARE CHECKED ONLY WHERE THE AGENCY IS PRESENT ≥75% OF MEETINGS. 

 PARTNERSHIP TO END HOMELESSNESS (QUARTERLY) 

 PARTNERSHIP TO END HOMELESSNESS STANDING COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 PARTNERSHIP TO END HOMELESSNESS AD-HOC COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 HOMELESS POLICY TASK FORCE (MONTHLY) 

 MCKINNEY-VENTO EDUCATION MEETINGS (QUARTERLY)  LEAD ROLE  

 POINT IN TIME PLANNING COMMITTEE (APPROX. 4X ANNUALLY)  LEAD ROLE 

 POINT IN TIME COUNT (1X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT PLANNING MEETINGS (APPROX. 8X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT (1X ANNUALLY) 

 VETERANS SUBCOMMITTEE (MONTHLY)   LEAD ROLE 

 RAPID REHOUSING PROVIDERS MEETINGS (MONTHLY)  

 INVESTING IN FUTURES NAVIGATOR MEETINGS (BI-WEEKLY) 

 OTHER (EXPLAIN) (FREQUENCY: BI-MONTHLY)       

 OTHER (EXPLAIN) (FREQUENCY: QUARTERLY)       

 OTHER (EXPLAIN) (FREQUENCY: ANNUALLY)       

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       
 

FIRST TIME RENEWAL LOCAL APPLICATIONS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018
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FY2018 Continuum of Care Program Funding Notice 

RENEWAL LOCAL APPLICATION 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

INTENT TO REAPPLY 

THE AGENCY INTENDS TO APPLY FOR RENEWAL FUNDING IN FISCAL YEAR (FY) 2018. 

 YES  NO   

 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT FILLS ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 
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IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

 

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       

 

RENEWAL LOCAL APPLICATIONS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 
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FY2018 Continuum of Care Program Funding Notice 

LOCAL APPLICATION FOR EXPANSION PROJECTS 

EXISTING COC PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT REMAINS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE 

IS OVERDUE OR UNSATISFACTORY 

 YES  NO   

THIS EXPANSION PROJECT IS NOT REPLACING OTHER FUNDING SOURCES AND IT WILL INCREASE THE NUMBER OF UNITS IN THE 

PROJECT, OR SERVE ADDITIONAL PERSONS 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT FILLS ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT PARTICIPATES IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT DOES NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS  

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT DOES NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PERMANENT SUPPORTIVE HOUSING (PSH) PROJECTS ONLY: DEDICATED CHRONIC HOMELESS BEDS OR 

DEDICATEDPLUS PROJECT 

SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL TO DEDICATE 100% OF PROJECT 

EXPANSION BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, THE AGENCY WILL DEDICATE 100% OF PROJECT EXPANSION BEDS TO INDIVIDUALS WITH DISABILITIES 

AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING UNACCOMPANIED HOMELESS YOUTH, 

WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

 

PROJECT EXPANSION DETAIL 

PROJECT EXPANSION DESCRIPTION (LIMIT RESPONSE TO THE SPACE PROVIDED) 

      

  



 

FY2018 Continuum of Care Program Funding Notice   Local Application for Expansion Projects Page 3 of 4 

EXPANSION FUNDING REQUEST: REFER TO THE FUNDING NOTICE FOR REQUEST REQUIREMENTS/LIMITATIONS. 

CAPITAL REQUEST: ACQUISITION/REHABILITATION/NEW CONSTRUCTION: $      
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HOUSING COSTS (LEASING, RENTAL ASSISTANCE, OR OPERATING): $      

SUPPORTIVE SERVICE COSTS: $      

ADMINISTRATIVE COSTS: $      

TOTAL NON-CAPITAL FUNDS REQUESTED: $      

MATCH COMMITMENT (MUST BE USED FOR COC-ELIGIBLE COSTS): $      

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY HOUSING COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY SUPPORTIVE SERVICE COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY ADMINISTRATIVE COSTS:      % 

PROJECT SCALE-ABILITY: INDICATE WHETHER THE PROJECT EXPANSION IS SCALE-ABLE, INCLUDING WHETHER THE PROJECT 

CAN BE SCALED DOWN IF LESS FUNDING IS AVAILABLE AND IF THE AGENCY HAS THE CAPACITY TO SCALE THE PROJECT UP IF 

MORE FUNDING IS AVAILABLE.  

EXPANSION PROJECT CAN BE SCALED DOWN:  

 YES  NO   

EXPANSION PROJECT CAN BE SCALED UP:  

 YES  NO   

TARGET POPULATION: THE EXPANSION PROJECT WILL BE TARGETED TO THE FOLLOWING HOUSEHOLDS. INDICATE THE 

PROJECTED TOTAL NUMBER OF HOUSEHOLDS AND PERSONS FROM EACH TARGET POPULATION TO BE SERVED OVER THE 

COURSE OF THE PROGRAM YEAR. CHECK ALL THAT APPLY. 

 
HOUSEHOLDS WITHOUT 

CHILDREN  
 HOUSEHOLDS WITH CHILDREN   

HOUSEHOLDS WITH ONLY 

CHILDREN 

 
HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#) 

                                    

HOUSING INVENTORY (AT MAXIMUM PROGRAM CAPACITY; REFLECTS THE NUMBER SERVED AT A SINGLE POINT IN TIME, NOT 

THE NUMBER SERVED OVER THE COURSE OF THE PROGRAM YEAR.)  

TOTAL EXPANSION UNITS (#) TOTAL EXPANSION BEDS (#) 

            

TARGETED TO HOUSEHOLDS WITHOUT 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

ONLY CHILDREN 

UNITS (#) BEDS (#) UNITS (#) BEDS (#) UNITS (#) BEDS (#) 
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SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT HAS EXISTING SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 

IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S EXISTING SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 

      

PROJECTED EXPANSION MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES. 

PROJECT MILESTONE 
DATES FOR MILESTONES 

(PLEASE ENTER THE DATES AS MM/DD/YYYY) 

LAST UNIT LEASED, IF LEASING SCATTERED UNITS       

OPERATIONS STAFF HIRED       

RESIDENTS BEGIN TO OCCUPY       

SUPPORTIVE SERVICES BEGIN       

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED        

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY        

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM ANY 

FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       

 

LOCAL APPLICATION FOR EXPANSION PROJECTS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 
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FY2018 Continuum of Care Program Funding Notice 

LOCAL APPLICATION FOR NEW PROJECTS 

PROJECT NAME:        

BASIC INFORMATION 

AGENCY:        

PRIMARY CONTACT NAME:        

MAILING ADDRESS:       

       

PHONE NUMBER:       

EMAIL ADDRESS:       

UNIQUE ENTITY:       
 

THRESHOLD CRITERIA. THE LOCAL APPLICATION MUST BE RECEIVED BY THE DEADLINE. IN ADDITION, PROJECTS THAT 

DO NOT MEET THE FOLLOWING THRESHOLD CRITERIA WILL NOT BE SCORED. 

PROJECT IS CONSISTENT WITH THE HOMELESS PREVENTION AND RESPONSE SYSTEM STRATEGIC PLAN AND THE 

CONSOLIDATED PLAN 

 YES  NO   

THE AGENCY HAS NO OUTSTANDING COUNTY OR HUD MONITORING AND/OR OIG AUDIT FINDINGS WHERE THE RESPONSE IS 

OVERDUE OR UNSATISFACTORY 

 YES  NO   

PROJECT COMPLIES WITH THE REQUIREMENTS OF THE COC INTERIM RULE (24 CFR PART 578) 

 YES  NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL FILL ALL VACANCIES EXCLUSIVELY FROM THE INVESTING IN FUTURES (IIF) 

COORDINATED ENTRY SYSTEM. REFERRALS ARE BASED ON LOCAL PRIORITIES AND PREFERENCES (WHICH CONSIDER LENGTH OF 

TIME HOMELESS, THE VULNERABILITIES OF PARTICIPANTS AND/OR SEVERITY OF SERVICE NEEDS) FOR THE PROJECT TYPE. 

 YES   NO   

COC INTERIM RULE COMPLIANCE: THE PROJECT WILL PARTICIPATE IN THE SNOHOMISH COUNTY HOMELESS MANAGEMENT 

INFORMATION SYSTEM (HMIS). 

 YES   NO   

PROJECT TYPE: IN ALIGNMENT WITH HUD PRIORITIES, THE PROJECT IS:   

 A) PERMANENT SUPPORTIVE HOUSING DEDICATED TO SERVING CHRONICALLY HOMELESS  

 
 

 

B) DEDICATEDPLUS PROJECT DEDICATED TO SERVING INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE 

ADULT OR CHILD HAS A DISABILITY, INCLUDING UNACCOMPANIED HOMELESS YOUTH 
 

C) RAPID REHOUSING DEDICATED TO HOMELESS HOUSEHOLDS COMING DIRECTLY FROM THE STREETS OR SHELTER, 

OR HOUSEHOLDS MEETING THE CRITERIA OF PARAGRAPH (4) OF HUD’S DEFINITION OF HOMELESS 
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LOW-BARRIER AND HOUSING FIRST  

THE PROJECT WILL NOT SCREEN OUT PARTICIPANTS BASED ON THE FOLLOWING CRITERIA. SELECT ALL THAT APPLY. BY 

CHECKING ALL OF THE FIRST FIVE (5) BOXES, THIS PROJECT WILL BE CONSIDERED LOW-BARRIER.  

HAVING TOO LITTLE OR NO INCOME   

ACTIVE OR HISTORY OF SUBSTANCE ABUSE   

HAVING A CRIMINAL RECORD WITH EXCEPTIONS FOR STATE-MANDATED RESTRICTIONS   

HAVING AN EVICTION RECORD  

HISTORY OF DOMESTIC VIOLENCE (E.G., LACK OF A PROTECTIVE ORDER, PERIOD OF SEPARATION FROM ABUSER, 

OR LAW ENFORCEMENT INVOLVEMENT) 
 

THE PROJECT WILL NOT TERMINATE PARTICIPANTS FROM THE PROGRAM FOR THE FOLLOWING REASONS. SELECT ALL THAT 

APPLY. 

FAILURE TO PARTICIPATE IN SUPPORTIVE SERVICES  

FAILURE TO MAKE PROGRESS ON A SERVICE PLAN  

LOSS OF INCOME OR FAILURE TO IMPROVE INCOME  

BEING A VICTIM OF DOMESTIC VIOLENCE   

ANY OTHER ACTIVITY NOT COVERED IN A LEASE AGREEMENT TYPICALLY FOUND IN THE PROJECT’S GEOGRAPHIC 

AREA 
 

 

PROJECT DETAIL 

PROJECT DESCRIPTION (LIMIT RESPONSE TO THE SPACE PROVIDED) 

      

 

 

 

 

 

 

 

 FUNDING REQUEST: REFER TO THE FUNDING NOTICE FOR REQUEST REQUIREMENTS/LIMITATIONS. 

CAPITAL REQUEST: ACQUISITION/REHABILITATION/NEW CONSTRUCTION: $      
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HOUSING COSTS (LEASING, RENTAL ASSISTANCE, OR OPERATING): $      

SUPPORTIVE SERVICE COSTS: $      

ADMINISTRATIVE COSTS: $      

TOTAL NON-CAPITAL FUNDS REQUESTED: $      

MATCH COMMITMENT (MUST BE USED FOR COC-ELIGIBLE COSTS): $      

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY HOUSING COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY SUPPORTIVE SERVICE COSTS:      % 

PERCENTAGE OF NON-CAPITAL PROJECT FUNDS REPRESENTED BY ADMINISTRATIVE COSTS:      % 
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PROJECT SCALE-ABILITY: INDICATE WHETHER THE PROJECT IS SCALE-ABLE, INCLUDING WHETHER THE PROJECT CAN BE SCALED 

DOWN IF LESS FUNDING IS AVAILABLE AND IF THE AGENCY HAS THE CAPACITY TO SCALE THE PROJECT UP IF MORE FUNDING IS 

AVAILABLE.  

PROJECT CAN BE SCALED DOWN:  

 YES  NO   

PROJECT CAN BE SCALED UP:  

 YES  NO   

TARGET POPULATION: THE PROJECT WILL BE TARGETED TO THE FOLLOWING HOUSEHOLDS. INDICATE THE PROJECTED TOTAL 

NUMBER OF HOUSEHOLDS AND PERSONS FROM EACH TARGET POPULATION TO BE SERVED OVER THE COURSE OF THE PROGRAM 

YEAR. CHECK ALL THAT APPLY. 

 
HOUSEHOLDS WITHOUT 

CHILDREN  
 HOUSEHOLDS WITH CHILDREN   

HOUSEHOLDS WITH ONLY 

CHILDREN 

 
HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#)  

HOUSEHOLDS 

(#) 
PERSONS (#) 

                                    

HOUSING INVENTORY (AT MAXIMUM PROGRAM CAPACITY; REFLECTS THE NUMBER SERVED AT A SINGLE POINT IN TIME, NOT 

THE NUMBER SERVED OVER THE COURSE OF THE PROGRAM YEAR.)  

TOTAL UNITS (#) TOTAL BEDS (#) 

            

TARGETED TO HOUSEHOLDS WITHOUT 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

CHILDREN 

TARGETED TO HOUSEHOLDS WITH 

ONLY CHILDREN 

UNITS (#) BEDS (#) UNITS (#) BEDS (#) UNITS (#) BEDS (#) 

                                    

SPECIAL POPULATION FOCUS (ALL PROJECTS) 

THE FEDERAL STRATEGIC PLAN TO PREVENT AND END HOMELESSNESS PRIORITIZES ENDING VETERAN HOMELESSNESS BY 

2015, ENDING CHRONIC HOMELESSNESS BY 2017, AND ENDING YOUTH AND FAMILY HOMELESSNESS BY 2020. CONSISTENT 

WITH THESE GOALS, INDICATE WHETHER THE PROJECT WILL HAVE SPECIAL CAPACITY (IN ITS FACILITIES, PROGRAM DESIGNS, 

TOOLS, OUTREACH OR METHODOLOGIES) TO SERVE ONE (1) OR MORE OF THE FOLLOWING SUBPOPULATIONS (CHECK ALL THAT 

APPLY):   

 CHRONICALLY HOMELESS INDIVIDUALS AND/OR FAMILIES 

VETERANS 

 FAMILIES WITH CHILDREN 

 YOUTH (UNDER AGE 25) 

VICTIMS OF DOMESTIC VIOLENCE 

IF YOU SELECTED ONE (1) OR MORE OF THE SUBPOPULATIONS LISTED ABOVE, PLEASE PROVIDE A NARRATIVE DESCRIBING THE 

PROJECT’S SPECIAL CAPACITY (I.E., FACILITIES, PROGRAM DESIGNS, TOOLS, OUTREACH OR METHODOLOGIES). (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 
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MAINSTREAM SERVICES: THE PROJECT WILL PROVIDE TRANSPORTATION ASSISTANCE TO CLIENTS TO ATTEND MAINSTREAM 

BENEFIT APPOINTMENTS, EMPLOYMENT TRAININGS, OR JOBS  

 YES  NO   

MAINSTREAM SERVICES: THE PROJECT WILL ASSIST PARTICIPANTS IN COMPLETING THE WASHINGTON CONNECTION ONLINE 

APPLICATION FOR ACCESSING MAINSTREAM BENEFITS   

 YES  NO   

MAINSTREAM SERVICES: THE PROJECT WILL FOLLOW-UP WITH PARTICIPANTS AT LEAST ANNUALLY TO ENSURE MAINSTREAM 

BENEFITS ARE RECEIVED AND RENEWED (UTILIZING THE FENN-JORSTAD SELF-SUFFICIENCY MATRIX©) 

 YES  NO   

PROJECTED MILESTONES: ENTER THE DATES FOR EACH OF THE FOLLOWING MILESTONES, FOR EACH STRUCTURE IN THE 

PROJECT. IF THE PROJECT HAS ONLY ONE (1) STRUCTURE OR STRUCTURES, COMPLETE ONLY COLUMN 1. ENTER “N/A” IF THE 

EVENT IS NOT APPLICABLE.  (PLEASE ENTER THE DATES AS MM/DD/YYYY) 

PROJECT MILESTONE 

DATES FOR MILESTONES 

STRUCTURE 

1 

STRUCTURE 

2 

STRUCTURE 

3 

STRUCTURE 

4 

CLOSING ON PURCHASE OF LAND, STRUCTURE, OR EXECUTION 

OF LEASE 
                        

LAST UNIT LEASED, IF LEASING SCATTERED UNITS                         

REHABILITATION STARTED                         

REHABILITATION COMPLETED                         

NEW CONSTRUCTION STARTED                         

NEW CONSTRUCTED COMPLETED                          

OPERATIONS STAFF HIRED                         

RESIDENTS BEGIN TO OCCUPY                         

SUPPORTIVE SERVICES BEGIN                         

PROJECT AT CAPACITY OR FACILITY NEAR 100% OCCUPIED                          

ENROLLMENT IN SUPPORTIVE SERVICES NEAR 100% CAPACITY                          
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PERMANENT SUPPORTIVE HOUSING AND DEDICATEDPLUS ONLY 

HOUSING ASSISTANCE: THE PROJECT WILL PROVIDE THE FOLLOWING TYPE OF HOUSING ASSISTANCE:    

 LEASING  RENTAL ASSISTANCE   OPERATING COSTS 

IF LEASING, SELECT THE 

APPLICABLE TYPE OF LEASING:  

IF RENTAL ASSISTANCE WILL BE 

PROVIDED, SELECT THE APPLICABLE 

TYPE OF RENTAL ASSISTANCE:  

 

LEASED STRUCTURE  PROJECT-BASED RENTAL ASSISTANCE  

SCATTERED-SITE LEASING SPONSOR-BASED RENTAL ASSISTANCE  

 TENANT-BASED RENTAL ASSISTANCE  

TARGET POPULATION: SELECT THE APPLICABLE RESPONSE.  

 FOR FY2018, AS A DEDICATED CHRONIC HOMELESS PROJECT, THE AGENCY WILL CONTINUE TO DEDICATE 100% OF 

PROJECT BEDS TO CHRONICALLY HOMELESS.  

FOR FY2018, AS A DEDICATEDPLUS PROJECT, THE AGENCY WILL DEDICATE 100% OF PROJECT BEDS TO 

INDIVIDUALS WITH DISABILITIES AND FAMILIES IN WHICH ONE ADULT OR CHILD HAS A DISABILITY, INCLUDING 

UNACCOMPANIED HOMELESS YOUTH, WHO ALSO MEET THE ADDITIONAL DEDICATEDPLUS PROJECT CRITERIA. 

OTHER. PROVIDE AN EXPLANATION BELOW.  

      

PROJECTED OUTCOMES 

THE UNIVERSE (#) IS THE TOTAL NUMBER OF PERSONS ABOUT WHOM THE MEASURE IS EXPECTED TO BE REPORTED. THE 

UNIVERSE (#) IS THE TOTAL POOL OF PERSONS THAT COULD BE AFFECTED.  

 

THE TARGET (#) IS THE NUMBER OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE MEASURE 

WITHIN THE OPERATING YEAR. THE TARGET (#) IS THE TOTAL NUMBER OF PERSONS FROM THE POOL THAT ARE AFFECTED.  

 

THE TARGET (%) IS THE PERCENTAGE OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE 

MEASURE WITHIN THE OPERATING YEAR.  

HOUSING MEASURE. PERSONS REMAINING IN PERMANENT HOUSING AT THE END OF THE OPERATING YEAR OR EXITING TO 

PERMANENT HOUSING DURING THE OPERATING YEAR.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 1. PERSONS (18+) WHO MAINTAIN OR INCREASE THEIR TOTAL INCOME (FROM ALL SOURCES) AS OF THE 

END OF THE OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 2. PERSONS (18+) WHO MAINTAIN OR INCREASE THEIR EARNED INCOME AS OF THE END OF THE 

OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 
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FOR RAPID REHOUSING ONLY 

HOUSING ASSISTANCE: THE PROJECT WILL PROVIDE THE FOLLOWING TYPE OF HOUSING ASSISTANCE:    

 TENANT-BASED RENTAL ASSISTANCE  

TARGET POPULATION: THE PROJECT WILL EXCLUSIVELY SERVE HOMELESS PERSONS COMING DIRECTLY FROM THE STREETS OR 

EMERGENCY SHELTER OR HOUSEHOLDS MEETING THE CRITERIA OF PARAGRAPH (4) OF HUD’S DEFINITION OF HOMELESS 

 YES  NO, SPECIFY TARGET POPULATION:       

PROJECTED OUTCOMES 

THE UNIVERSE (#) IS THE TOTAL NUMBER OF PERSONS ABOUT WHOM THE MEASURE IS EXPECTED TO BE REPORTED. THE 

UNIVERSE (#) IS THE TOTAL POOL OF PERSONS THAT COULD BE AFFECTED.  

 

THE TARGET (#) IS THE NUMBER OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE MEASURE 

WITHIN THE OPERATING YEAR. THE TARGET (#) IS THE TOTAL NUMBER OF PERSONS FROM THE POOL THAT ARE AFFECTED.  

 

THE TARGET (%) IS THE PERCENTAGE OF APPLICABLE CLIENTS FROM THE UNIVERSE THAT ARE EXPECTED TO ACHIEVE THE 

MEASURE WITHIN THE OPERATING YEAR. 

HOUSING MEASURE 1. PERSONS EXITING TO PERMANENT HOUSING DURING THE OPERATING YEAR.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

HOUSING MEASURE 2. PERSONS WHO ARE PLACED IN PERMANENT HOUSING WITHIN 30 DAYS OF ENTRY INTO THE PROJECT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 1. PERSONS (18+) WHO INCREASE THEIR TOTAL INCOME (FROM ALL SOURCES) AS OF THE END OF THE 

OPERATING YEAR OR PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

INCOME MEASURE 2. PERSONS (18+) WHO INCREASE THEIR EARNED INCOME AT OF THE END OF THE OPERATING YEAR OR 

PROGRAM EXIT.  

TARGET (#) UNIVERSE (#) TARGET (%) 

                  

 

AGENCY EXPERIENCE & CAPACITY 

FEDERAL FUNDING: THE AGENCY CURRENTLY OPERATES PROJECT(S) THAT RECEIVE FEDERAL FUNDING. IF YES, LIST AT LEAST 

ONE (1) PROJECT NAME AND PROGRAM OF A FEDERALLY FUNDED PROJECT CURRENTLY OPERATED BY THE AGENCY.  

 YES  NO   

1. PROJECT NAME:        FEDERAL PROGRAM:       

2. PROJECT NAME:        FEDERAL PROGRAM:       

3. PROJECT NAME:        FEDERAL PROGRAM:       

4. PROJECT NAME:        FEDERAL PROGRAM:       

5. PROJECT NAME:        FEDERAL PROGRAM:       
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FINANCIAL MANAGEMENT CAPACITY: THE AGENCY HAS THE CAPACITY TO SUBMIT MONTHLY COST REIMBURSEMENT 

INVOICES AND TO MEET PROGRAM EXPENSES IN ADVANCE OF REIMBURSEMENT. IF YES, DESCRIBE THE AGENCY’S CAPACITY TO 

DO SO (LIMIT RESPONSE TO THE SPACE PROVIDED)  

 YES  NO   

      

PROJECTS FUNDED BY THE CONTINUUM OF CARE (COC) PROGRAM MUST SERVE ONLY HOUSEHOLDS WHO ARE HOMELESS, 

AS DEFINED BY THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD).  

 

HOMELESSNESS DOCUMENTATION: THE AGENCY HAS EXPERIENCE DOCUMENTING HOMELESSNESS ACCORDING TO HUD’S 

DEFINING “HOMELESS” RULE. IF YES, INDICATE THE NUMBER OF YEARS OF EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT 

NAME AND FUNDING SOURCE OF A PROJECT SERVING HOMELESS HOUSEHOLDS (AS DEFINED BY HUD) CURRENTLY OPERATED 

BY THE AGENCY.  

  YES  NO   

 <1 YEAR  1 TO 2 YEARS  ≥3 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

PERMANENT SUPPORTIVE HOUSING (PSH) ONLY: THE AGENCY HAS EXPERIENCE DOCUMENTING CHRONIC HOMELESSNESS 

ACCORDING TO HUD’S DEFINITION IN THE COC INTERIM RULE, 24 CFR § 578.3*. IF YES, INDICATE THE NUMBER OF YEARS 

OF EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A PSH PROJECT SERVING CHRONICALLY 

HOMELESS HOUSEHOLDS CURRENTLY OPERATED BY THE AGENCY.  

 

*IN ACCORDANCE WITH THE APPLICABLE DEFINITION IN EFFECT AT THE TIME 

  YES  NO   

<1 YEAR  1 YEAR ≥2 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

RAPID REHOUSING (RRH) ONLY: THE AGENCY HAS EXPERIENCE OPERATING A RAPID REHOUSING PROJECT PROVIDING 

SHORT- AND/OR MEDIUM-TERM TENANT-BASED RENTAL ASSISTANCE. IF YES, INDICATE THE NUMBER OF YEARS OF 
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EXPERIENCE AND LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A RRH PROJECT CURRENTLY OPERATED BY 

THE AGENCY.  

  YES  NO   

<1 YEAR  1 YEAR ≥2 YEARS 

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

LOW BARRIER EXPERIENCE: THE AGENCY HAS EXPERIENCE SUCCESSFULLY IMPLEMENTING A PROJECT USING A LOW BARRIER 

APPROACH. IF YES, LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A LOW-BARRIER PROJECT CURRENTLY 

OPERATED BY THE AGENCY.  

  YES  NO   

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

HOUSING FIRST EXPERIENCE: THE AGENCY HAS EXPERIENCE SUCCESSFULLY IMPLEMENTING A PROJECT USING A HOUSING 

FIRST APPROACH. IF YES, LIST AT LEAST ONE (1) PROJECT NAME AND FUNDING SOURCE OF A HOUSING FIRST PROJECT 

CURRENTLY OPERATED BY THE AGENCY.  

  YES  NO   

1. PROJECT NAME:        FUNDING SOURCE:       

2. PROJECT NAME:        FUNDING SOURCE:       

3. PROJECT NAME:        FUNDING SOURCE:       

4. PROJECT NAME:        FUNDING SOURCE:       

5. PROJECT NAME:        FUNDING SOURCE:       

MAINSTREAM SERVICES: THE AGENCY HAS EXPERIENCE CONNECTING PARTICIPANTS TO MAINSTREAM SERVICE SYSTEMS. IF 

YES, LIST AT LEAST ONE (1) SERVICE SYSTEM THAT THE AGENCY CONSISTENTLY CONNECTS PARTICIPANTS TO.  

 YES  NO   

1. SERVICE SYSTEM:        2. SERVICE SYSTEM:       

3. SERVICE SYSTEM:        4. SERVICE SYSTEM:       

5. SERVICE SYSTEM:        6. SERVICE SYSTEM:       
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CULTURALLY COMPETENT SERVICES: THE AGENCY CONDUCTS OR PROVIDES ACCESS TO CULTURAL COMPETENCY TRAINING 

FOR ALL STAFF ON A REGULAR BASIS (NO LESS THAN ONCE EVERY THREE (3) YEARS)  

  YES  NO   

IF YES, DESCRIBE THE TRAINING(S), INCLUDING THE FREQUENCY (LIMIT RESPONSE TO THE SPACE PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY EVALUATES AND MODIFIES THE WAY IN WHICH ITS SERVICES ARE 

ACCESSIBLE (LANGUAGE, LOCATION, DELIVERY STYLE) TO POPULATIONS WHOSE MODES OF ENGAGEMENT ARE DIFFERENT 

THAN THE MAJORITY POPULATION  

  YES  NO   

IF YES, DESCRIBE THE EVALUATION/MODIFICATION PROCESS AND HOW SERVICES ARE MADE ACCESSIBLE (LIMIT RESPONSE TO 

THE SPACE PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY IDENTIFIES SPECIFIC CULTURALLY-BASED NEEDS OF POPULATIONS AND 

MODIFIES THE SERVICES DELIVERED IN ORDER TO MEET THOSE NEEDS, INCLUDING ACQUIRING AND INSTITUTIONALIZING 

CULTURAL KNOWLEDGE  

  YES  NO   

IF YES, DESCRIBE HOW THE AGENCY IDENTIFIES THESE NEEDS AND MODIFIES SERVICES (LIMIT RESPONSE TO THE SPACE 

PROVIDED) 

      

CULTURALLY COMPETENT SERVICES: THE AGENCY PERIODICALLY CONDUCTS A SELF-ASSESSMENT AND REVIEWS ITS CULTURAL 

COMPETENCY, INCLUDING OBTAINING INPUT FROM CLIENT AND NON-CLIENT CULTURALLY DIVERSE POPULATIONS AND KEY 

STAKEHOLDERS.  

  YES  NO   

IF YES, DESCRIBE THE SELF-ASSESSMENT PROCESS, INCLUDING THE FREQUENCY AND HOW INPUT IS OBTAINED (LIMIT 

RESPONSE TO THE SPACE PROVIDED) 
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SNOHOMISH COUNTY HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS): THE AGENCY WAS REQUIRED TO 

PARTICIPATE IN THE SNOHOMISH COUNTY HMIS IN CALENDAR YEAR 2017 (JANUARY 1, 2017 TO DECEMBER 31, 2017) 

  YES  NO   

COMMUNITY PARTICIPATION: THE AGENCY PARTICIPATES IN THE FOLLOWING COMMITTEES, GROUPS, OR MEETINGS. CHECK 

ALL THAT APPLY. ALSO INDICATE WHETHER THE AGENCY PLAYS A LEAD ROLE. FOR RECURRING MEETINGS, THE EXPECTATION 

IS THAT BOXES ARE CHECKED ONLY WHERE THE AGENCY IS PRESENT ≥75% OF MEETINGS. 

 PARTNERSHIP TO END HOMELESSNESS (QUARTERLY) 

 PARTNERSHIP TO END HOMELESSNESS STANDING COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 PARTNERSHIP TO END HOMELESSNESS AD-HOC COMMITTEES (QUARTERLY OR MORE FREQUENTLY)  

 HOMELESS POLICY TASK FORCE (MONTHLY) 

 MCKINNEY-VENTO EDUCATION MEETINGS (QUARTERLY)  LEAD ROLE  

 POINT IN TIME PLANNING COMMITTEE (APPROX. 4X ANNUALLY)  LEAD ROLE 

 POINT IN TIME COUNT (1X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT PLANNING MEETINGS (APPROX. 8X ANNUALLY)  LEAD ROLE 

 PROJECT HOMELESS CONNECT (1X ANNUALLY) 

 VETERANS SUBCOMMITTEE (MONTHLY)   LEAD ROLE 

 RAPID REHOUSING PROVIDERS MEETINGS (MONTHLY)  

 INVESTING IN FUTURES NAVIGATOR MEETINGS (BI-WEEKLY) 

 OTHER (EXPLAIN) (FREQUENCY: BI-MONTHLY)       

 OTHER (EXPLAIN) (FREQUENCY: QUARTERLY)       

 OTHER (EXPLAIN) (FREQUENCY: ANNUALLY)       

 

AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS LOCAL 

APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE 

APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING. BY SIGNING 

BELOW, I HEREBY CERTIFY THAT THE AGENCY DOES NOT HAVE ANY OUTSTANDING MONITORING OR AUDIT FINDINGS FROM 

ANY FEDERAL, STATE, OR LOCAL ENTITY. I ALSO AGREE THAT, IF AWARDED FUNDING AS A SUBRECIPIENT, I ALLOW SNOHOMISH 

COUNTY, AS THE COLLABORATIVE APPLICANT, TO BECOME THE RECIPIENT OF GRANT FUNDS. 

 

SIGNATURE OF AUTHORIZED REPRESENTATIVE:   

TYPED NAME:       DATE SIGNED:        

TITLE:       
 

LOCAL APPLICATIONS FOR NEW PROJECTS MUST BE RECEIVED BY 4:00PM ON MONDAY, JUNE 18, 2018 
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I. ORGANIZATION 

 

The Partnership to End Homelessness (PEH), hereafter the Board, is an unincorporated organization 

created to fulfill the responsibilities within this Charter. The Partnership encompasses the 

Everett/Snohomish County Continuum of Care (WA-504).  

 

II. GEOGRAPHIC AREA 

 

The Board serves all of Snohomish County, its cities, towns and unincorporated areas.  

 

III. PURPOSE 

 

The purpose of the Board is to: 

· Promote a community-wide commitment to the goal of ending homelessness; 

· Utilize Continuum of Care (CoC) Program funding for efforts by nonprofit providers and local 

governments to re-house homeless individuals and families rapidly while minimizing the trauma 

and dislocation cause to homeless individuals, families and communities as a consequence of 

homelessness; 

· Ensure strategic utilization of all available resources; 

· Establish a community-wide systems’ approach with interagency coordination to alleviate 

poverty; 

· Transform mission, vision, and values into strategy; 

· Promote access to and effective use of mainstream programs by homeless individuals and 

families; and 

· Promote self-sufficiency among individuals and families by providing access to a wide range of 

culturally relevant housing and necessary services. 

 

IV. COMPOSITION 

 

THE PARTNERSHIP TO END HOMELESSNESS BOARD 

 

BOARD MEMBERSHIP COMPOSITION 
The Board shall consist of a variety of community stakeholders that at minimum complies with 24 CFR § 

578.5. For a list of stakeholder groups and corresponding Board Representatives, see Attachment A – 

Board Composition. Board Member stakeholder groups shall be added or deleted, except those as 

required by 24 CFR § 578.5, by simple majority vote at any Board Meeting including supplemental 

meetings. 

 

If found to be compelling and necessary as determined by the Board or their designee and the Director of 

the Human Services Department, a single person may be appointed to represent up to but not more than 

two (2) Board positions. Such individuals shall be known as “dual representatives” and shall have the same 

rights and responsibilities as other Board members. Except for the purposes of establishing a minimum 

threshold and quorum, they shall be counted as one (1) Board member only and be granted one (1) vote 

only. 
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OPEN MEMBERSHIP AND NEW MEMBERS 

Annually, the Board will issue a public invitation via email distribution lists, and website posting, at 

minimum. Positions will be filled as vacancies arise or as a need for representation is identified.   

 

New members may apply by completing a nomination form. Nominations will be reviewed by the Board 

or designated Board Committee, then submitted to the Snohomish County Human Services Department 

Director to make the appointment. 

 

RESPONSIBILITIES OF MEMBERS 

The Board retains all responsibility for planning and implementation of activities to meet the purposes 

and goals under this Charter, but may delegate responsibility to the Collaborative Applicant (see Section 

VIII), or HMIS Lead (see Section VIII), Executive Committee (see Section IV) or other designated 

Committee or entity.  Specific responsibilities are identified in Attachment B – Division of Responsibilities, 

for requirements under the Continuum of Care Interim Rule, 24 CFR part 578. 

 

EXECUTIVE COMMITTEE 

 

COMPOSITION 

The Executive Committee will consist of a Chair, Vice Chair, a Snohomish County Government 

Representative, and the standing Committee Chairs. 

 

TERM OF OFFICE 

Officer and Committee Chair appointments are one (1) year in length. Members may serve multiple terms 

without limit.  

 

NOMINATION AND VOTING 

The Snohomish County Human Services Director will appoint the Chair, Vice Chair, and Snohomish County 

Government Representative. 

 

Committee Chairs will be nominated from the Board and elected through majority vote. 

 

VACANCIES 

After initial seating, vacancies will be filled by current members of the Board. The Board will recommend 

by vote to the Human Services Director who will make the appointment. 

 

V. RESPONSIBILITIES 

 

BOARD RESPONSIBILITIES 

 

The Board will improve coordination of housing and services, increase and/or influence effective use of 

resources, and ensure a broad range of input for developing strategies to meet the goals of this Charter. 

The Board will review other federal, state, and local plans to provide consistency with local planning.  

 



Page 3 of 8 

OPERATION OF EVERETT/SNOHOMISH COUNTY CONTINUUM OF CARE  

 

Several of the operating activities required of the Board are delegated to the County as the Collaborative 

Applicant and to the HMIS Lead. The Collaborative Applicant and HMIS Lead will report on delegated 

activities for Board review. Activities to be undertaken by the Collaborative Applicant and HMIS Lead on 

behalf of the Board may be negotiable and the Board retains all responsibilities regardless of delegation. 

See Attachment B – Division of Responsibilities, for delineation of responsibilities under the CoC Interim 

Rule, 24 CFR part 578. 

 

PLANNING  

 

The Board is responsible for: 

· Developing a strategic plan to meet the goals and purpose of this Charter; and  

· Coordinating the implementation of the housing and services system, which includes, at 

minimum: 

o Outreach, engagement, and assessment; 

o Shelter, housing and supportive services; and 

o Prevention strategies. 

 

PREPARATION OF APPLICATION FOR FUNDS  

 

Snohomish County, the Collaborative Applicant for the Everett/Snohomish County CoC, is the lead agency 

responsible for completing and submitting the Consolidated Application for CoC Program funding on 

behalf of the CoC. The County’s Office of Community and Homeless Services (OCHS) performs this 

function. See Attachment I – Consolidated Application Submission Process, for the process for submitting 

the Consolidated Application to the U.S. Department of Housing and Urban Development (HUD) during 

the annual competition for CoC Program funds.  

 

VI. RULES FOR THE GOVERNANCE BOARD 

 

MEMBERSHIP MEETINGS 

 

Meetings will be held at least quarterly. Supplemental meetings may be scheduled if there is business that 

needs to be conducted. Board meetings shall be governed by Robert’s Rules of Order.  

 

RECORDKEEPING 

 

Recordkeeping support will be provided by the Snohomish County Human Services Department to include 

preparation of written agendas, meeting minutes, and meeting announcements. The Collaborative 

Applicant will maintain records necessary to meet, at minimum, the requirements under the CoC Interim 

Rule, 24 CFR part 578. 
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ATTENDANCE 

 

Board members must attend meetings and be prepared to discuss matters presented for their 

deliberation. Members are required to attend no less than seventy-five percent (75%) of meetings within 

a calendar year. Failure to meet the attendance requirement or repeated failure to complete work 

assignments will be grounds for removal from the Board and/or Committee assignments. See Resignation 

or Removal below. 

 

NOTICE OF MEETINGS 

 

Notice of the place, date, and time of each Board meeting, will be posted on Snohomish County’s 

Partnership to End Homelessness website and sent to members by email or other reasonable means of 

communication at least five (5) business days before the meeting date, along with the agenda for the 

meeting. The Collaborative Applicant is the responsible entity for all website postings. 

 

QUORUM AND VOTING  

 

One-third (1/3) of seated members will constitute a quorum for the transaction of business at any 

meeting. If no quorum is present, the meeting shall be adjourned. For the purposes of satisfying the 

quorum requirements, non-voting proxies will not be counted toward meeting the majority. 

 

No meeting, quorum, or vote of the Board shall be in compliance with this section if less than eighty 

percent (80%) (rounded to the nearest whole number) of all Board positions identified in Attachment A – 

Board Composition have a member representative. 

 

At all meetings, business items may be decided by arriving at a consensus. If a vote is necessary, all votes 

shall be cast in accordance with Robert’s Rules of Order, of the majority of those in attendance at a 

meeting with a quorum represented. Each representative seat shall have one (1) vote. No member may 

vote on any item which presents a real or perceived conflict of interest.   

 

PROXIES 

 

1) A Board Member who is unable to attend a given meeting must designate, in writing, the Board 

Member who may act as her/his proxy. The written authorization must be provided to the Chair at 

the start of the meeting and entered into the record. A proxy may only be given to an existing Board 

Member. 

2) A Board Member who has been designated as a proxy in conformance with 1) above, may cast a vote 

for her/himself and a second vote in her/his capacity as a proxy.  Should there be a hand count or roll 

call conducted for a particular action item, both votes cast by the Board Member acting as proxy must 

be recorded with the vote cast as proxy clearly identified. Should the Board Member have to abstain 

from a given vote as her/himself or in her/his capacity as a proxy, the role for which s/he casts the 

abstention must be clearly identified.  

3) The designation of a Board Member as a proxy shall be made for one (1) meeting. Should a given 

Board Member wish to have a proxy at an additional meeting(s), designation must be made in 

conformance with 1) above on a meeting-by-meeting basis. 
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4) A Board Member who is serving as a proxy at a given meeting may do so for one other Board member 

only for that meeting. 

5) The designation of a proxy is intended to be made only in exceptional circumstances and should not 

be used in lieu of regular attendance by any Board Member. 

 

ACTION WITHOUT A MEETING 

 

Any action that requires approval by the Board in advance of the next scheduled meeting, including 

changing the Governance Charter, may be taken without a meeting of the Board when necessitated by a 

matter deemed urgent by the Executive Committee, the Collaborative Applicant, or the HMIS Lead. An 

emailed electronic survey shall be used as the instrument to detail the action item(s) and request a vote. 

The electronic survey shall be conducted in a way that allows votes to be visible to all Board members. 

Board members shall have no less than 5 business days to cast their vote. The electronic survey results 

will be attached to the most recent approved minutes and posted to Snohomish County’s Partnership to 

End Homelessness website. All other provisions of the following sections of the Governance Charter shall 

apply to voting without a meeting: Notice of Meetings; Quorum & Voting; Proxies. 

 

RESIGNATION OR REMOVAL 

 

Any representative may resign at any time by giving written notice to the Chair.  

 

Board and Committee Members are required to adhere to the standards of conduct outlined in Section 

IX, below. The Executive Committee will review all complaints or concerns brought to their attention 

regarding conduct, and if evidence of violations is found, the matter will be taken to the Board.  Members 

of the Board may be recommended for removal by a super majority vote for repeated absence, 

misconduct, failure to participate, or violation of the conflict of interest or code of conduct policies. The 

recommendation will be forwarded to the Snohomish County Human Services Director for the Director to 

act. Members will be notified of removal by letter within 30 days of the Director receiving all necessary 

information to act on removal. 

 

If the person whose conduct is under review is a member of the Executive Committee, that person may 

not be present for the review except for the purpose of responding to requests for information from the 

Executive Committee. 

 

VII. COMMITTEES AND WORKING GROUPS 

 

PROCESS FOR DEVELOPING A STANDING COMMITTEE 

 

The Partnership shall have standing Committees which carry out some of the Board responsibilities as 

delegated. Current standing Committees are identified in Attachment C – Committees and will be 

reviewed annually, and revised as necessary. Should a need be identified for additional standing 

Committee(s) it will be created by a super majority vote.   

 

OTHER AD-HOC COMMITTEES, SUBCOMMITTEES AND WORK GROUPS 

Other ad-hoc committees, subcommittees, and work groups will be established as needed through 

planning efforts. See Attachment C – Committees for current subcommittees, and work groups. New ad-
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hoc committees, subcommittees, and work groups require only a simple majority vote of the Board or 

may be established by the existing standing Committees, Collaborative Applicant, or HMIS Lead as needed 

to carry out the work of this Charter. 

 

VIII. APPOINTMENT OF AGENTS AND DESIGNATION OF HMIS 

 

DESIGNATION OF COLLABORATIVE APPLICANT 

 

Snohomish County has been designated as the Collaborative Applicant for the Everett/Snohomish County 

CoC. The Office of Community and Homeless Services within the County’s Human Services Department is 

the responsible entity. This designation was made on September 13, 2012. The responsibilities of the 

Collaborative Applicant can be found in Attachment B – Division of Responsibilities. 

 

UNIFIED FUNDING AGENCY  

Snohomish County was granted Unified Funding Agency (UFA) designation for Fiscal Year (FY) 2015, 

FY2016, and FY2017. As a UFA, the Office of Community and Homeless Services is the responsible entity 

and will be the sole project applicant for CoC Program funds for the WA-504-Everett/Snohomish County 

CoC. 

 

DESIGNATION AND OPERATION OF HMIS 

 

Snohomish County Human Services was designated as the Homeless Management Information System 

(HMIS) Lead entity to administer the single HMIS for the Everett/Snohomish County CoC. 

 

Responsibilities of the HMIS Lead are described in detail in Attachment B – Division of Responsibilities 

and Attachment F – HMIS Governance Charter. 

 

HMIS GOVERNANCE CHARTER  

 

See Attachment F – HMIS Governance Charter.   

 

IX. CODE OF CONDUCT AND CONFLICTS OF INTEREST 

 

EXPECTATIONS AND CODE OF CONDUCT 

 

Board members, Committee members, and staff members of the Collaborative Applicant and HMIS Lead 

must exercise care, diligence and prudence when acting on behalf of the Everett/Snohomish County CoC.  

See Attachment D – Expectations and Code of Conduct. 

 

CONFLICT OF INTEREST 

 

RULES REGARDING CONFLICT 

Board and standing Committee members must abide by the following rules in order to avoid conflicts of 

interest in compliance with 24 CFR §§ 578.95 (b) and (d) and promote public confidence in the integrity 
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of the Partnership and its process. Failure to adhere to these rules is grounds for removal from the Board 

and any of its Committees. 

· Board and standing Committee members may not participate in or influence discussions or 

resulting decisions concerning the award of a grant or other financial benefit to: 

o Any organization that they or a member of their immediate family represents or has 

represented in the previous year; or 

o Any organization from which they or a member of their immediate family derives, or has 

derived, income or anything of value in the previous year. 

· Whenever Board or standing Committee members or any of their immediate family members 

have a financial interest or any other personal interest in a matter coming before the Board or 

one of its Committees, they must: 

o Fully disclose the nature of the interest; and 

o Recuse themselves from discussing, lobbying, or voting on the matter. 

 

DISCLOSURE 

Board and Committee members must disclose any actual or potential conflicts of interest regarding any 

business included in the meeting’s agenda at the beginning of each Board or Committee meeting. 

 

ABSTENTION FROM DECISION-MAKING 

Any matter in which Board or Committee members have an actual or potential conflict of interest will be 

decided only by a vote of disinterested individuals. The minutes of any meeting at which such a vote is 

conducted must reflect the disclosure of interested Board and Committee members’ actual or potential 

conflicts of interest and their abstention. 

 

ANNUAL CONFLICT OF INTEREST ACKNOWLEDGEMENT FORM 

Members of the Board or of any Committee under this Charter must sign a conflict of interest form 

annually, affirming that they have reviewed the conflict of interest policy and disclosing any conflicts of 

interest that they face or are likely to face in fulfillment of their duties as members. Members will not be 

permitted to participate until the statement is on file with the Collaborative Applicant. See Attachment E 

– Annual Disclosure of Conflict of Interest. 

 

CONFLICT OF INTEREST FOR COC APPLICATION OVERSIGHT COMMITTEE AND PROJECT 

REVIEW COMMITTEE  

No person with a conflict of interest may serve on the CoC Application Oversight Committee or Project 

Review Committee. For the purpose of this section only, a conflict of interest exists if: 

· The person currently, or within the last one (1) year has been, or has a current agreement to serve 

in the future as, a Board member, staff member, or paid consultant of an organization making a 

proposal for funding; or 

· The person’s employer or an organization on whose Board of Directors the person sits, now has, 

or within the last one (1) year has had a contractual relationship with an organization making a 

proposal for funding. However, if the person’s employer, or the organization on whose Board of 

Directors the person sits, is a funding entity or organization whose mission includes providing 

services and/or funding to other services providers, under this definition of “conflict of interest,” 

no conflict exists; or 

· Any other circumstance exists which impedes the person’s ability to objectively, fairly and 

impartially review and rank the proposals for funding. 
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X. APPROVAL OF GOVERNANCE CHARTER AND SUBSEQUENT AMENDMENTS 

 

This Governance Charter and every subsequent amendment to it must be approved by a majority of the 

Partnership members. The Executive Committee, in consultation with the Collaborative Applicant and the 

HMIS Lead, will review the Governance Charter no less than annually and recommend to the Board 

changes to improve the functioning of the Partnership and maintain compliance with federal and state 

regulations. The Charter will be updated based on consensus and the Board will be asked to approve 

proposed changes or ratify the existing Governance Charter no less than annually.  

 

Every five (5) years, the Executive Committee will invite interested CoC Members to participate in a review 

and discussion of the Governance Charter. 
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BOARD COMPOSITION 

 

Partnership to End Homelessness Members 

Community Stakeholder Group Board Representative Organization 

Adults without Children John Hull  Everett Gospel Mission 

Advocates Open Recruitment   

Affordable Housing Development Mark Smith  Housing Consortium 

Business Marilyn Boe HomeStreet Bank 

Chemical Dependency 

Cammy Hart-Anderson  Snohomish County Human 

Services, Division of Chemical 

Dependency, Mental Health & 

Veterans Services 

Chronically Homeless Sarah Jayne Barrett Catholic Community Services  

Disabilities Open Recruitment  

Education (Early Childhood) Mary Cline-Stively ChildStrive 

Employment/Training Elizabeth Gordon  Work Force Snohomish 

Employment (Supported) Wendy Woolery-Toonstra AtWork! 

Faith Based Organizations Jim Dean  Interfaith Association 

City of Everett (Government) Rebecca McCrary City of Everett 

Snohomish County (Government)  
Mary Jane Brell Vujovic  Snohomish County, Division of 

Housing and Community Services 

Healthcare 

Julie Zarn Center for Community Health 

Transformation-Providence 

Institute for Healthier 

Communities 

HIV/AIDS Issues Sarah Jayne Barrett Catholic Community Services  

Homeless Families Elizabeth Kohl Housing Hope 

Hospital 
Liga Mezaraups Providence Regional Medical 

Center Everett 

Law Enforcement Mark Richardson Snohomish County Sheriff 

Legal Ben Haslam  Snohomish County Legal Services 

LGBTQ+ Community Tarah Wilder Cocoon House 

Mental Health Agencies 
Nicole Grant Sunrise Community Behavioral 

Health 

Non-Profit Homeless Assistance 

Provider 

Mary Anne Dillon  YWCA Seattle|King|Snohomish 

Philanthropy Emily Harris-Shears Building Changes 

Public Housing Authority 
Janinna Attick Housing Authority of Snohomish 

County 

Refugee/Immigrant Yasin Darmulo  

School District Cynthia Jones  Everett School District 

Senior Issues Open Recruitment  

Social Services Provider (CSO) Candy Banker Department of Social & Health 

Services 

Social Services  Provider (CA) Open Recruitment  

Transportation Open Recruitment   

Tribal Government Open Recruitment  
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Partnership to End Homelessness Members 

Community Stakeholder Group Board Representative Organization 

University Jan Strand  Edmonds Community College         

Veterans, Organizations which serve Christine Horner  Department of Veterans Affairs 

Victim Service Provider 
Vicci Hilty  Domestic Violence Services of 

Snohomish County 

Youth Issues Rachel Mathison Cocoon House 

Youth Under 25 Nataya Foss Youth Advisory Committee 

*Personal Homelessness Experience is represented on the PEH Board 

 

Executive Committee 

Member Position 

Candy Banker Board Chair 

Jan Strand Vice Chair 

John Hull Communications and Outreach Committee Chair 

Sarah Jayne Barrett Data and Analysis Committee Chair 

Vicci Hilty Legislative Advocacy Committee Chair 

Mark Smith Legislative Advocacy Committee Co-Chair 

Mary Anne Dillon Strategic Planning Committee Chair 

Mary Jane Brell Vujovic Snohomish County Representative 
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DIVISION OF RESPONSIBILITIES 

 

The Partnership to End Homelessness (PEH), as the governing body for the Everett/Snohomish County 

Continuum of Care (CoC) retains all responsibility for obligations under the CoC Interim Rule.  

 

The PEH is primarily responsible for: 

Adopting and following a written process to select a board to act on behalf of the CoC. The process 

must be reviewed, updated, and approved by the CoC at least every five (5) years.  

Developing a strategic plan to meet the goals and purposes of the Governance Charter.  

Approving updates to the Governance Charter and Attachments on an annual basis.  

Appointing additional standing Committees. 

Designating an eligible applicant to be the Collaborative Applicant to complete the CoC Application to 

be submitted to the U.S. Department of Housing and Urban Development (HUD) for CoC Program 

funding for homeless housing/services projects as well as planning activities.  

Approving the CoC Application before submission to HUD. 

Approving the Collaborative Applicant to apply for designation as a Unified Funding Agency (UFA) by 

HUD.  

Designating a single Homeless Management Information System (HMIS) for the geographic area. 

Designating an eligible applicant to manage the CoC’s HMIS, known as the HMIS Lead.  

Approving the annual Point-In-Time (PIT) count methodology.  

 

The PEH Standing Committees are primarily responsible for: 

Forming additional subcommittees or ad-hoc committees or workgroups. 

 

The PEH CoC Board has delegated authority to the Collaborative Applicant and/or HMIS Lead for: 

Activities 
Collaborative 

Applicant 
HMIS Lead 

Holding meetings of full membership, with published agendas, at least 

semi-annually. 

X  

Making an invitation for new members to join publicly available within 

the geographic region at least annually. 

X  

Forming additional subcommittees, ad-hoc committees, or workgroups; X X 

Developing, following and updating annually a governance charter which 

will include all procedures and policies needed to comply with subpart B 

of 24 CFR 578 and with HMIS requirements as prescribed by HUD; and a 

code of conduct and recusal process for the board, its chair(s) and any 

person acting on behalf of the board. 

X X 

Consulting with recipients and subrecipients to establish performance 

targets appropriate for population and program type, monitoring 

recipient and subrecipient performance, evaluating outcomes, and 

taking action against poor performers. 

X X 

Evaluating outcomes of projects funded under the Emergency Solutions 

Grants (ESG) program and the CoC Program, and reporting to HUD. 

X X 

In consultation with recipients of ESG program funds within the 

geographic area, establishing and operating either a centralized or 

coordinated assessment system that provides an initial, comprehensive 

assessment of the needs of individuals and families for housing and 

X X 
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The PEH CoC Board has delegated authority to the Collaborative Applicant and/or HMIS Lead for: 

Activities 
Collaborative 

Applicant 
HMIS Lead 

services. The Continuum must develop a specific policy to guide the 

operation of the centralized or coordinated assessment system on how 

its system will address the needs of individuals and families who are 

fleeing, or attempting to flee, domestic violence, dating violence, sexual 

assault, or stalking, but who are seeking shelter or services from non-

victim services providers. This system must comply with any 

requirements established by HUD by notice. 

In consultation with recipients of ESG program funds within the 

geographic area, establishing and consistently following written 

standards for providing CoC assistance. At a minimum, these written 

standards must include: 

X  

· Policies and procedures for evaluating individuals’ and families’ 

eligibility for assistance under this part; 

X 

· Policies and procedures for determining and prioritizing which 

eligible individuals and families will receive transitional housing 

assistance; 

X 

· Policies and procedures for determining and prioritizing which 

eligible individuals and families will receive rapid rehousing 

assistance; 

X 

· Standards for determining what percentage or amount of rent 

each program participant must pay while receiving rapid 

rehousing assistance. 

X 

Additional requirements for High Performing Communities, which 

Snohomish County does not have the designation for. 

Not 

Applicable 

Not 

Applicable 

Designating, operating, and following a collaborative process for the 

development of applications and approve the submission of applications 

in response to a Notice of Funding Availability (NOFA) to HUD under part 

578.  

X  

Establishing priorities for CoC funding. X  

Planning Activities 

Coordinating implementation of a housing and service system, which 

includes, at minimum: 

· Outreach, engagement, and assessment; 

· Shelter, housing and supportive services; 

· Prevention strategies. 

X X 

Conducting, at least annually (per state law), a Point-in-Time (PIT) count 

of homeless persons that meets HUD requirements. 

X X 

Conducting an annual gaps analysis of homelessness needs and services. X X 

Providing information required to complete the Consolidated Plan(s). X X 

Consulting with State and local ESG recipients in the geographic area on 

the plan for allocating ESG program funds and reporting on and 

evaluating the performance of ESG program recipients and 

subrecipients. 

X X 
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DIVISION OF RESPONSIBILITIES FOR THE SNOHOMISH COUNTY HMIS 

 

Activities 
HMIS 

Lead 

Assigned 

Committee(s) 

Collaborative 

Applicant 
PEH  

HMIS Planning and Software Selection 

HMIS Planning and Strategic Activities - Ensuring 

that activities related to HMIS growth and use are 

developed, reviewed regularly, and in accordance 

with the CoC's goals. 

X X   

HMIS System Functionality - Expanding system 

functionality. 

X X X  

Universal Data Elements – Ensuring that the HMIS 

is able to manage the collection of each data 

variable and corresponding response categories for 

the Universal Date Elements as outlined in the 

HMIS Data and Technical Standards. 

X    

Program-Specific Data Elements – Ensuring that the 

HMIS is able to manage the collection of each data 

variable and corresponding response categories for 

the Program-specific data elements as outlined in 

the HMIS Data and Technical Standards. 

 

X 

   

Unduplicated Client Records – Ensuring the HMIS is 

able to generate a summary report of the number 

of unduplicated client records that have been 

entered into the HMIS. 

X    

Annual Performance Report (APR) - Ensuring the 

HMIS is consistently able to produce a reliable APR. 

X    

HMIS Reports - Ensuring the HMIS generates other 

reports including: utilization summaries, and 

demographic reports both at the system and 

program levels for purposes of understanding the 

nature and extent of homelessness in the CoC. 

X X   

HMIS Management and Operations – Governance Management 

HMIS Governance Structure – Ensuring a HMIS 

governance model is developed and formally 

documented between the HMIS Lead and the 

community planning body(ies). Ensuring that a 

formal agreement that outlines management 

processes, responsibilities, decision-making 

structures, and oversight of the HMIS has been 

executed (as evidence by the HMIS Governance 

Charter). Regularly reviewing the HMIS Lead on 

adherence to the agreement. 

X X X X 

HMIS Oversight Inclusive Participation – Ensuring 

membership of the assigned Committee is inclusive 

of decision makers representing the CoC and 

community. 

 X  X 
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Activities 
HMIS 

Lead 

Assigned 

Committee(s) 

Collaborative 

Applicant 
PEH  

HMIS Technical Support - Providing technical 

expertise appropriate to general HMIS oversight; 

providing timely support on high level technical 

matters; reviewing and authorizing HMIS Software 

changes in response to the changing requirements 

of participating agencies; and, generally reviewing 

and authorizing special issues brought to it by 

participating agencies. 

X    

HMIS Software Technical Support – Providing 

technical expertise appropriate to the 

requirements of the HMIS software and/or system; 

providing timely support on software technical 

matters; implementing authorized changes to the 

HMIS software and processes; and, generally 

implementing resolutions to any special issues 

identified by the HMIS Users Group and the Data 

and Analysis Committee within the software and/or 

overall system. 

X    

HMIS IT Issue Tracking – Maintaining a regularly 

updated list of HMIS system service requests, 

activities, deliverables, and resolutions. 

X    

HMIS IT Issue Monitoring (Community Level) - 

Regularly reviewing HMIS System service requests, 

activities, deliverables and resolutions. Providing 

authoritative support when necessary to expedite 

IT issue resolution. 

X    

HMIS Staff Organization Chart – Maintaining a 

current and accurate organization chart that clearly 

identifies all team members, roles and 

responsibilities, and general work 

activities/functions. Organization chart is available 

for review. 

X    

HMIS Software Training - providing regular training 

on software usage, software and data security, and 

data entry techniques to participating agencies. 

Developing, updating, and disseminating data entry 

tools and training materials. 

X    

HMIS User Feedback – Managing and maintaining 

mechanisms for soliciting, collecting, and analyzing 

feedback from end users, program managers, 

agency executive directors, and homeless persons. 

Feedback includes impressions of operational 

milestones and progress, system functionality, and 

general HMIS operations. Examples of feedback 

include satisfaction surveys, questionnaires, and 

focus groups. 

X X   
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Activities 
HMIS 

Lead 

Assigned 

Committee(s) 

Collaborative 

Applicant 
PEH  

System Operation and Maintenance - Responsible 

for the day to day operations. 

X    

HMIS Management and Operations – Compliance Monitoring 

HMIS Management Issues - Ensuring that the HMIS 

is managed in accordance to CoC policies, 

protocols, and goals. 

X    

HMIS Program Milestones Monitoring - Monitoring 

milestones, notes variances, and reports variances 

to CoC Board. 

X X   

Agency and Program HMIS Participation – Regularly 

monitoring program and agency-level participation 

in HMIS via comparison of point-in-time census of 

beds/slots versus clients served and reports 

findings to CoC on a regular basis. Evidence of 

monitoring reports are available for review (e.g. 

utilization summaries). 

X    

AHAR Participation – Ensuring participation in the 

AHAR (Annual Homeless Assessment Report). 

X X   

Client Consent - Ensuring the completion and 

documentation of client consent, as appropriate 

with the CoC's Client Consent Policies and 

Protocols. 

X    

Data and System Security - Ensuring adherence by 

agency staff with the HMIS data and system 

security protocols as outlined by the CoC and the 

HUD HMIS Data and Technical Standards. 

X    

HMIS Management and Operations – Data Quality 

Data Quality Standards - Developing and enforcing 

community level data quality plan and standards. 

X  X  

Universal Data Elements – Ensuring the collection 

of each data variable and corresponding response 

categories on all clients served by McKinney Vento 

funding. 

X    

Program-Specific Data Elements – Ensuring the 

collection of each data variable and corresponding 

response categories specific to their program type 

on all clients served by McKinney Vento funding. 

X    

Data Quality Reports – Regularly running and 

disseminating data quality reports to participating 

programs that indicate levels of data entry 

completion, consistency with program model, and 

timeliness as compared to the community data 

quality standards. 

X    

Data Quality Reports – Providing technical 

assistance and training in response to data quality 

reports disseminated to participating programs 

X    
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Activities 
HMIS 

Lead 

Assigned 

Committee(s) 

Collaborative 

Applicant 
PEH  

that indicate levels of data entry completion, 

consistency with program model, and timeliness as 

compared to the community data quality 

standards. 

Data Quality Reports – Regularly running and 

disseminating data quality reports to the 

community and planning bodies, that indicate cross 

program levels of data entry completion, 

consistency with program model, and timeliness as 

compared to the community data quality 

standards. 

X X   

Data Quality Reports - Regularly reviewing data 

quality reports at community planning level on data 

entry completion, consistency with program 

model, and timeliness as compared to the 

community data quality standards. 

X X   

HMIS Policy Development and Oversight 

Client Confidentiality and Privacy Training - 

providing regular training on client confidentiality 

and privacy requirements to intake staff, data entry 

staff and reporting staff at participating agencies. 

Ensures all agencies have sufficient privacy policies 

and protocols. 

X    

Performance Measurement Training - providing 

regular training and guidance on program 

performance measurement. 

X    

System Goals and Objectives - provides training 

around Community System Goals and Objectives. 

X    

System Goals and Objectives Review - regularly 

reviewing the progress of the System Goals and 

Objectives. 

X  X  

Program Funding Training and Orientation – All 

required HMIS participants have received training 

and orientation on regulations pertaining to 

McKinney Vento funding. 

X    

Program Funding Training and Orientation – All 

required HMIS participants (State and Locally 

funded projects that target homeless and at-risk) 

have received training and orientation on 

regulations pertaining to State and Local funding. 

X  X  

Participating Agency Documentation – Maintaining 

documentation of the number of participating 

agencies (utilizing the system) is up-to date. 

X    

Participation Rates – Regularly reviewing and 

monitoring the HMIS coverage rates of the CoC. If 

coverage rates decrease during any period of time, 

X X   
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Activities 
HMIS 

Lead 

Assigned 

Committee(s) 

Collaborative 

Applicant 
PEH  

can provide an explanation for the barriers to 

implementation at specific agencies. Ensures that 

ongoing engagement activities and barrier 

resolution are occurring with nonparticipating 

agencies. 

Participation Rates – Providing regular reports on 

HMIS participation rates to assigned committees. 

X    

Policies and Procedures - Ensuring the existence 

and use of HMIS Policies and Procedures. 

X X   

Agency Participation Agreement – Ensuring and 

maintaining written agreements with participating 

agencies that describes the protocols for 

participation in the HMIS. 

X    

Data Sharing Agreements – Ensuring and 

maintaining written agreements with participating 

agencies who share client level data that describes 

the level of data element or program information 

sharing among the data sharing HMIS agencies. 

X    

HMIS End-User Agreement – Ensuring and 

Maintaining a written agreement with each 

authorized user of the HMIS that defines 

participation protocols, including training criteria, 

consent protocols, system use, and privacy and 

security standards. 

X    

Client Consent – Ensuring that the CoC has a 

defined and documented client consent protocol 

for use as a baseline practice among all 

participating HMIS users. 

X X   

Data Release – Ensuring that the CoC has a defined 

and documented HMIS data release protocol that 

governs release of all data from the HMIS. 

X X   

HMIS: Other Requirements 

Point in Time Count – conducting an annual Point in 

Time Count of homeless persons that meets HUD 

and State Requirements 

X  X  

Gap Analysis – conducting an annual gap of 

homelessness needs and services. 

X  X  

Housing Inventory Count – conducting an annual 

inventory of homeless housing and services in 

compliance with HUD and the State. 

X  X  
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COMMITTEES 

Standing Committees, Purpose and Responsibilities 

Communications and Engagement Committee 

The Communications and Engagement Committee (CEC) will focus on actively promoting the CoC and its 

activities and to serve as a community resource. The committee will: 

· Follow direction and guidance from the Board; 

· Oversee subcommittees as created by the CEC or as assigned by the Board; 

· Communicate CoC successes through PSA’s, social media, local newspapers, Op-ed’s, etc.; 

· Seek opportunities for public presentations and interactions with community stakeholder groups; 

· Report back to the Board; and 

· Make recommendations to the Board as appropriate in relationship to the work they are 

conducting. 

Data and Analysis Committee 

The Data and Analysis Committee (DAC) will focus on county level data and identifying or coordinating 

with systems that collect data within Snohomish County communities. The data and analysis process is 

intended to guide and provide feedback to committees and the Board and to inform planning processes 

under this Charter.  The committee will: 

· Follow direction and guidance from the Board; 

· Oversee subcommittees as created by the DAC or as assigned by the Board; 

· Identify existing community data systems related to the goals of the PEH; 

· Establish relationships with entities collecting data and generating reports from data; 

· Recommend data analysis plans; 

· Keep the Board informed of laws, rules, policies regarding data collection and sharing; 

· Report back to the Board; and 

· Make recommendations to the Board as appropriate in relationship to the work they are 

conducting. 

Public Policy Committee 

The Public Policy Committee (PPC) will develop a legislative agenda to recommend to the Board.  The 

committee will: 

· Follow direction and guidance from the Board; 

· Oversee subcommittees as created by the PPC or as assigned by the Board; 

· Solicit legislative agendas from other local and state agencies to inform Board direction; 

· Annually create a legislative agenda to present to the Board; 

· Create and implement an education and advocacy plan; 

· Report back to the Board; and 
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· Make recommendations to the Board as appropriate in relationship to the work they are 

conducting. 

 

Strategic Planning Committee 

The Strategic Planning Committee (SPC) will focus on evaluation activities that will inform the planning 

process for the Board. The committee will: 

· Follow direction and guidance from the Board; 

· Oversee subcommittees as created by the -SPC or as assigned by the Board; 

· Identify best practices; 

· Perform a needs and gaps analysis; 

· Utilize data, reports and information from other committees; 

· Report back to the Board; and 

· Make recommendations to the Board as appropriate in relationship to the work they are 

conducting. 

Current Work Groups, Subcommittees and Ad-Hoc Committees 

· CoC Application Oversight Committee     March 2015 - Present 

· Coordinated Entry Community Partners    February 2015 - Present 

· Coordinated Entry Navigators     January 2014 - Present 

· Family Unification Program-Committee     July 2011 - Present 

· Health Ad-hoc Committee     May 2016 - Present 

· HMIS User’s Group       April 2008 - Present 

· Outreach Coalition      June 2013 - Present 

· Landlord Ad-hoc Committee     May 2016 - Present 

· PEH Employment Committee      December 2013 - Present 

· Point In Time Count Planning Committee   July 2004 - Present 

· Project Review Committee      October 2011 - Present 

· Rapid Rehousing Partners Meetings     May 2013 - Present 

· SOAR Committee      May 2018 - Present 

· Tri-County (King, Pierce, Snohomish) Data Collaborative Planning  April 2013 - Present 

· Tri-County (King, Pierce, Snohomish) Change Network  September 2014 - Present 

· Tri-County Leads Collaborative (King, Pierce, Snohomish) April 2013 - Present 

· Veterans’ Homeless Committee     August 2010 - Present 

· Youth Action Committee     November 2016 - Present 

· Youth Homelessness Initiative Committee   September 2018 - Present 
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EXPECTATIONS AND CODE OF CONDUCT 

 

1. Board members are expected to be respectful at all times. 

 

2. Any Board member who is disrespectful, disruptive, divisive or dominating time in a meeting will be asked, by 

staff or the Board Chair, to cease and desist such behavior.  Repeated behavior of this type can result in the 

recommended removal of the board member from the Board to the Human Services Director with a super 

majority vote of the Board. 

 

3. Board members may choose to meet without staff present, however, such meetings are not considered official 

Board meetings and as such no County support will be provided. 

 

4. No Board member shall give anyone the impression they are representing the Board without express written 

permission authorized by a simple majority vote of the Board. 

 

5. Board members shall never give the public the impression they are representing the County, rather, Board 

members are advisory to the County. 

 

6. Board members shall not interact with County subrecipients and/or contractors in the capacity of a Board 

member without approval by the Board.  

 

7. Board members shall bring concerns or refer any individual who voices a concern related to contractual and/or 

staff issues to the Division Manager or Director of Human Services as appropriate. 

 

8. Board members shall refer any individual with questions regarding County policies, or resource management to 

the Division Manager.  This should not be construed as limiting board members access to elected officials. 

 

9. Board members will strive to appreciate and respect differences in approach and point of view, whether from 

each other, the community, or staff. 

 

10. Board members will maintain confidentiality when appropriate. 

 

The Board chair will ensure that all members have a fair, balanced and respectful opportunity to share their knowledge 

and perspectives. In the event that a Board member is unable to abide by the “Expectations and Code of Conduct” 

policies the Board, with a super majority vote, can recommend removal of the board member to the Human Services 

Director. 
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PARTNERSHIP TO END HOMELESSNESS 

ANNUAL DISCLOSURE OF CONFLICT OF INTEREST 

 

In conformance with the Partnership to End Homelessness Governance Charter, Board and standing 

Committee members must abide by the following rules in order to avoid conflicts of interest in compliance 

with 24 CFR §§ 578.95 (b) and (d) and promote public confidence in the integrity of the Partnership and 

its process. Failure to adhere to these rules is grounds for removal from the Board and any of its standing 

Committees. 

· Board and standing Committee members may not participate in or influence discussions or 

resulting decisions concerning the award of a grant or other financial benefit to: 

o Any organization that they or a member of their immediate family represents or has 

represented in the previous year; or 

o Any organization from which they or a member of their immediate family derives, or has 

derived, income or anything of value in the previous year. 

· Whenever Board or standing Committee members or an of their immediate family members have 

a financial interest in or any other personal interest in a matter coming before the Partnership or 

one of its Committees, they must: 

o Fully disclose the nature of the interest; and 

o Recuse themselves from discussing, lobbying, or voting on the matter. 

Board and standing Committee members must disclose any actual or potential conflicts of interest 

regarding any business included in the meeting’s agenda at the beginning of each board or committee 

meeting. 

 

Any matter in which Board or standing Committee members have an actual or potential conflict of interest 

will be decided only by a vote of disinterested individuals.  The minutes of any meeting at which such a 

vote is conducted must reflect the disclosure of interested Board and standing Committee members’ 

actual or potential conflicts of interest and their abstention. 

 

Members of the Board or of any standing Committee under the Partnership to End Homelessness Charter 

must sign a conflict of interest form annually. 

 

I hereby affirm that I have reviewed and understand the above policy regarding Conflict of Interest: 

 

              

Signature    Name (Printed)     Date 

 

I hereby disclose the following actual or potential conflicts of interest for _________________________: 

                   Year 

             

             

              

______________________________________________________________________________ 

 

              

Signature    Name (Printed)       Date 

 

Snohomish County Human Services | Office of Community and Homeless Services 

3000 Rockefeller Ave., M/S 305 | Everett, WA 98201 

O: 425-388-7200 | F: 425-259-1444  
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PARTNERSHIP TO END HOMELESSNESS 

CoC APPLICATION OVERSIGHT COMMITTEE AND PROJECT REVIEW COMMITTEE 

DISCLOSURE OF CONFLICT OF INTEREST 

 

In conformance with the Partnership to End Homelessness Governance Charter, CoC Application 

Oversight Committee and Project Review Committee members must abide by the following rules in order 

to avoid conflicts of interest in compliance with 24 CFR §§ 578.95 (b) and (d) and promote public 

confidence in the integrity of the Partnership and its process. Failure to adhere to these rules is grounds 

for removal from the Board and any of its Committees. 

 

No person with a conflict of interest may serve on the CoC Application Oversight Committee or the Project 

Review Committee. For these Committees, a conflict of interest exists if: 

 

· The person currently, or within the last one (1) year has been, or has a current agreement to serve 

in the future as a board member, staff member, or paid consultant of an organization making a 

proposal for funding; or 

 

· The person’s employer or an organization on whose Board of Directors the person sits, now has, 

or within the last one (1) year has had a contractual relationship with an organization making a 

proposal for funding. However, if the person’s employer, or the organization on whose Board of 

Directors the person sits, is a funding entity or organization whose mission includes provision 

services and/or funding to other services providers, under this definition of “conflict of interest,” 

no conflict exists; or 

 

· Any other circumstance exists which impedes the person’s ability to objectively, fairly, and 

impartially review and rank the proposals for funding. 

 

I hereby affirm that I have reviewed and understand the above policy regarding Conflict of Interest and 

that I have no conflict of interest relative to my participation on the CoC Application Oversight Committee 

or the Project Review Committee. 

 

 

              

Signature    Name (Printed)     Date 

 

Snohomish County Human Services | Office of Community and Homeless Services 

3000 Rockefeller Ave., M/S 305 | Everett, WA 98201 

O: 425-388-7200 | F: 425-259-1444 
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HMIS GOVERNANCE CHARTER 

 

A. Purpose 

 

The purpose of the Homeless Management Information System (HMIS) Governance Charter is to confirm 

responsibilities and duties of the Partnership to End Homelessness (PEH), the Everett/Snohomish County 

Continuum of Care (CoC) Board, and the HMIS Lead, the Snohomish County Human Services Department.  

This HMIS Governance Charter outlines the management processes, responsibilities, decision-making 

structures, and oversight of the HMIS. 

 

B. Overview 

 

The HMIS Lead operates an HMIS designed for agencies that provide housing and needed services to 

individuals and families who are homeless and/or at risk of homelessness. CoC’s are required by the U.S. 

Department of Housing and Urban Development (HUD) and by the Homelessness Housing and Assistance 

Act (RCW 43.185C) to operate an HMIS and meet all related requirements.   

 

Programs targeted for participation include outreach services, supportive services for homeless persons, 

homelessness prevention, emergency shelter, transitional housing, rapid rehousing, permanent 

supportive housing, and other permanent housing for homeless households. 

 

Beyond meeting HUD requirements, the Snohomish County HMIS: 

- Assists agencies in recording and tracking client service data and generating reports; 

- Provides information helpful to funders, planners and policy makers;  

- Increases the coordination among provider agencies; and  

- Facilitates access to services for persons who are homeless or at imminent risk of becoming 

homeless.   

 

C. Designations 

 

· HMIS Lead: In 2003, the existing CoC planning body designated the Snohomish County Human 

Services Department as the HMIS Lead to operate the HMIS on its behalf. 

· HMIS System: In 2008, the Snohomish County CoC designated ClientTrack as Snohomish County 

HMIS software for the Everett/Snohomish County geographic area.  

 

D. Responsibilities 

 

Partnership to End Homelessness 

The Partnership to End Homelessness is the governing body for the Everett/Snohomish County CoC 

and retains all responsibility for obligations under the CoC interim rule. The Board is responsible for 

making decisions about the management and administration of the HMIS. On an annual basis, the 

Board is responsible for approving updates to Attachment F-1 – HMIS Policies and Procedures that 

include the HMIS Privacy Plan, Security Plan, and Data Quality Plan. See Attachment B – Division of 

Responsibilities, for detailed responsibilities of the Partnership to End Homelessness.  

 

HMIS Lead 

Several of the HMIS operating activities required of the Board are delegated to the HMIS Lead. The 

HMIS Lead is responsible for ensuring that the HMIS is administered in compliance with HUD 
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requirements, and ensuring consistent participation in HMIS of all Covered Homeless Organizations 

(CHOs). The HMIS Lead must develop and update annually the Attachment F-1 – HMIS Policies and 

Procedures that include the HMIS Privacy Plan, Security Plan, and Data Quality Plan. See Attachment 

B – Division of Responsibilities, for detailed responsibilities of the HMIS Lead.  

 

Collaborative Applicant 

Snohomish County has been designated by the Partnership to End Homelessness as the Collaborative 

Applicant to apply for grants for Continuum of Care planning funds on behalf of the Continuum. See 

Attachment B – Division of Responsibilities, for detailed responsibilities of the Collaborative 

Applicant.  

 

Committees 

The Board has delegated several HMIS operating activities to Committees of the Board. Refer also to 

Attachment C – Committees for a list of standing Committees and their purposes and responsibilities.  

 

HMIS Covered Homeless Organizations (CHOs) 

All Covered Homeless Organizations (CHOs), also referred to as Partner Agencies, must participate in 

the HMIS and comply with regulations regarding HMIS, including Federal, state, and local laws 

pertaining to privacy and confidentiality protections. See Attachment F-1 – HMIS Policies and 

Procedures, for detailed responsibilities of CHOs.  

 

F. Annual Review and Approval 

 

· This HMIS Governance Charter, as an attachment to the Partnership to End Homelessness 

Governance Charter, will be reviewed annually at a minimum and will be updated as needed. 

· Any updates to this HMIS Governance Charter, including those that will be required upon final 

release of the HUD final rules, will be approved by the Partnership to End Homelessness. 

 

 

 

 



 

Eighth Revision 

Snohomish County, WA

Human Services

Homeless Management Information System (HMIS) 

Policies and Procedures 
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I. Introduction 
 

Snohomish County Homeless Management Information System (HMIS), is designed for agencies that 

provide housing and services to homeless individuals and families. The U.S. Department of Housing and 

Urban Development (HUD) under the Homelessness Housing and Assistance Act (RCW 43.185C) requires 

each Continuum of Care to operate an HMIS and meet all requirements. Programs targeted for 

participation include coordinated assessment, outreach services, supportive services for homeless 

persons, homelessness prevention and intervention, emergency shelter, transitional housing, rapid 

rehousing, permanent supportive housing and other permanent housing. Beyond meeting the HUD 

requirements, it is our goal that HMIS assist agencies in recording and tracking client data and generating 

reports, providing information helpful to funders, planners and policy makers, and to increase the 

coordination among agencies. 

 

A. Mission Statement 

 

The mission of Snohomish County HMIS is to identify gaps in homeless services delivery, provide reporting 

resources for homeless services providers and funders, reduce duplicate efforts for both providers and 

recipients of homeless services, and facilitate access to services for persons who are homeless or at 

imminent risk of becoming homeless.   

 

B. Benefits of the HMIS 

 

· Inform government and the community about the extent and nature of homelessness in Snohomish 

County. 

· Assist in numerous planning processes including but not limited to the 10-year plan to End 

Homelessness, CoC planning, the Bill & Melinda Gates Initiative, and the Consolidated Plan. 

· Enable agencies to have accurate information about the clients they serve. 

· Provide information on successes and challenges of homeless programs. 

· Prepare informational reports for funders. 

· Facilitate funding needed for housing and other related services, thereby ultimately benefiting 

homeless households. 

· Enable participating agencies and the community to understand client needs, resources and gaps 

through the use of aggregated data. 

· Help programs identify processes that are problematic, support redesign efforts, and improve the 

quality of the services provided by the organization. 

 

C. Benefits of Using the HMIS 

 

· Automated reporting – complete monthly, quarterly, and annual reports for key funders (including 

local funders, the State & HUD) with training. 

· No technical expertise or IT staff required – the HMIS is centrally maintained and training is provided 

for all your staff by the HMIS Administrators. 

· Designed to meet HUD, Health Insurance Portability and Accountability Act (HIPAA), and local provider 

needs. 

· Captures changes in clients’ needs over time. 
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· Enables client data sharing between HMIS agencies when programs and clients agree, eliminating 

redundant intake forms for clients and service providers. 

 

 

D. Overview of the Snohomish County HMIS  

 

HMIS Lead Snohomish County Human Services Department is the entity designated by 

the Partnership to End Homelessness to operate the CoC’s HMIS on its 

behalf.   

HMIS Administrator Snohomish County Human Services Department manages the HMIS 

implementation in Snohomish County by enrolling programs and managing 

appropriate use, supporting users through connection to, or direct provision 

of, User training, and overseeing system setup.  

HMIS Software ClientTrack is the HMIS Software used by the Snohomish County HMIS.  

HMIS Software Vendor Eccovia Solutions is the HMIS Software Vendor for ClientTrack.  

HMIS Partner Agencies Partner Agencies, also referred to as Covered Homeless Organizations 

(CHOs), Agencies or Participating Agencies, are the organizations that record, 

use, or process data on homeless clients for the HMIS.  

HMIS Users HMIS Users are the Agency staff persons who record, use, or process data on 

homeless clients for the HMIS.  

 

II. Stages of Implementation  
 

STAGE 1: Initiating Agency HMIS Participation (for new Agencies)  

1. Complete the training on use of forms (Consent and Release of Information (ROI), Client Privacy Rights 

– see Appendix C – HMIS Forms Overview). 

2. Complete all HMIS computer training. 

3. An Internet connection—high speed broadband with hardwired connection and a static IP address is 

secured for the agency.  Agency is required to set up and maintain a firewall on this connection. 

4. An Agency Site HMIS Contact is designated by Snohomish County HMIS Administrators. 

5. Agency completes and submits to Snohomish County Human Services Department all participation 

agreement materials including: 

· HMIS Agency Partner Agreement  

(see Appendix B – HMIS Agency Partner Agreement). 

· Signed HMIS User Agreement form for each individual agency end-user  

6. The Agency Site HMIS Contact designates agency staff to receive access to the system. 

7. The HMIS Administrators return to site for a follow-up to assist the Agency Site HMIS Contact in initial 

operative tests on the program’s equipment and completeness of security checklist (if needed). 

 

STAGE 2: Data Entry Begins 

1. The Agency Site HMIS Contact and site users receive training on uses of the HMIS application. 

2. Access codes and passwords are assigned for all end-users. 

3. Digital certificates are downloaded to authorized computers. 

4. Data entry begins and includes the required data elements  

(see Appendix A – HMIS Data Elements and Definitions). 

5. The HMIS Administrators are available for a site visit to assist with any questions after initial use of 

system. 
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6. The HMIS Administrators track problems, opportunities to improve the process, and track coverage. 

 

STAGE 3: System Fully Integrated in Daily Operation 

1. Agency specific training is provided on querying reports and additional functions accessed in Client 

Track.  

2. Participating Agency begins using the information for internal evaluation and reporting requirements. 

 

III. Maintenance of Data and Onsite Computer Equipment  
 

A. Policy 

 

Participating Agencies must commit to a reasonable program of data and equipment maintenance in 

order to sustain an efficient level of system operation. 

 

B. Standard 

 

Participating Agencies must meet the technical standards for minimum computer equipment 

configuration, internet connectivity, data storage, and data backup. 

 

C. Responsibilities 

 

The Partner Agency staff or designee will be responsible for the maintenance and disposal of on-site 

computer equipment and data used for participation in the HMIS as follows: 

· Computer Equipment: Each Agency is responsible for maintenance of their computer equipment. This 

includes purchase of and upgrades to all existing and new computer equipment for utilization in HMIS. 

· Backup: Eccovia Solutions is responsible for supporting a backup procedure for the server(s) on which 

the HMIS database resides. 

· Internet Connection: Participating Agencies are responsible for troubleshooting problems with their 

agency’s internet connections. 

· Data Storage: Eccovia Solutions is responsible for storing data in a secure format and for performing 

daily backups of the data. 

· Data Disposal: Participating Agencies are responsible for disposing of documents that contain 

identifiable client level data by shredding paper records, deleting any information from any recording 

media used to retain digital data before disposal, and deleting any copies of client level data from the 

hard drive of any machine before transfer or disposal.   

o Retention of paper copies of personally identifying information: Participating Agencies and 

the County may not retain paper copies of personally identifying information derived from 

HMIS longer than seven (7) years after the last day the person is served by the Agency.  Paper 

copies will be destroyed through the use of a paper shredder or through a contract with a 

shredding management company.  

· Disaster Recovery: Eccovia Solutions in coordination with Microsoft is responsible for coordinating 

disaster recovery. This is accomplished by hosting the ClientTrack platform within the Microsoft Azure 

cloud. In the event of a datacenter failure or loss, replication of virtual servers, the database platform 

and stored data can be migrated to a secondary Microsoft managed datacenter. 

o In the event of an extended outage: HMIS Lead will contact Agencies and Users to inform 

them of the event, what is being done to resolve the issue and expected time to resolution. 
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D. Minimum Workstation Requirements 

 

User’s computers must have, at a minimum, a high speed broadband with hardwired connection to the 

internet.  Agency is required to set up and maintain a firewall on this connection. Users may opt to use 

secure Wi-Fi connection owned, managed and monitored by their agency’s information technology 

department. Users may not, at any time, use a public Wi-Fi connection to access the HMIS platform. 

Operation of ClientTrack is dependent on the browser, not on the operating system installed on the 

computer. ClientTrack15 is compatible with newer versions of the Google Chrome, Firefox, and Microsoft 

Edge web browsers.    

 

E. Confidentiality 

 

Confidentiality of the data in the system is of the utmost importance. The information in this system is 

confidential. Confidential information is sensitive or secret information, or information whose 

unauthorized disclosure could be harmful or prejudicial. Only those who have been explicitly granted their 

own Login ID and password by the HMIS Administrators may access this system. Any printed information 

obtained from this system must also be treated as confidential. 

 

IV. Roles and Responsibilities 
 

The HMIS Administrators are responsible for: 

· System Administration of the platform to include HMIS, Coordinated Entry and the housing roster. 

· Authorizing usage and access to the HMIS. 

· Limiting access to Users who need access to the system for technical administration, data entry, 

editing of client records, viewing of client records, report writing, administration of other essential 

activity associated with carrying out HMIS responsibilities. 

· Developing reports and presenting data. 

· Mining the database to respond to the information needs of participating organizations, community 

stakeholders and consumers. 

· Documenting work on the database and in development of reports/queries. 

· Provision of technical assistance as needed with program sites. 

· Providing training to participating organizations on policies and procedures, system use, authorizing 

access to the system including set-up, in response to questions from users, and in response to 

network and system functionality questions. 

· Coordinating technical support for the system. 

· Communicating with participants regarding problems with entry and to support data quality. 

· Monitoring agency participation including timeliness and completeness of entry. 

· Communicating any planned or unplanned interruption in service. 

· Reviewing and communicating as needed pertaining to the agencies’ bi-monthly quality assurance 

reports. 

· Auditing Policy and Procedure compliance. 

 

Eccovia Solutions is responsible for: 

· Administration of the internal network. 

· Administration of product servers including web and database. 

· Monitoring access to these systems through auditing. 

· Monitoring functionality, speed and database backup procedures. 
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· Backup and recovery of internal and external networks. 

· Operating the system web site twenty-four hours a day, seven days a week. 

· Communicating any planned or unplanned interruption of service to an HMIS Administrator. 

 

Agencies are responsible for: 

· Notifying HMIS Administrators of any new projects dedicated to serving homeless clients. 

· Notifying HMIS Administrators of any new public funding received, regardless of source. 

· Providing to HMIS Administrators new project setup start dates, funding sources, project type, 

services to be tracked, unit types and any other special considerations. 

· Notifying HMIS Administrators of any changes to existing projects to include funding sources, 

project type, services, unit types and any other special considerations. 

 

All Snohomish County Users and County Staff users are responsible: 

· To be aware of the data’s sensitivity and take appropriate measures to prevent unauthorized 

disclosure. 

· For reporting security violations. 

· For complying with relevant policies and procedures. 

· For their actions and for any actions undertaken with their usernames and passwords. 

 

V. Snohomish County Contacts  
 

Jess Jorstad, Lead Data & Program Analyst 

3000 Rockefeller Ave., M/S 305 

Everett, WA 98201 

Phone: (425) 388-3270 

Fax: (425) 388-3504 

Jessica.Jorstad@co.snohomish.wa.us 

 

Stephanie Patterson, Data & Program Analyst 

3000 Rockefeller Ave., M/S 305 

Everett, WA 98201 

Phone: (425) 388-7478 

Stephanie.Patterson@co.snohomish.wa.us 

 

Kendall Shawhan, Data & Program Analyst 

3000 Rockefeller Ave., M/S 305 

Everett, WA 98201 

Phone: (425) 388-7221 

Kendall.Shawhan@co.snohomish.wa.us 

 

Alex Vallandry, Data & Program Analyst 

3000 Rockefeller Ave., M/S 305 

Everett, WA 98201 

Phone: (425) 388-3268 

Alex.Vallandry@co.snohomish.wa.us 
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VI. Snohomish County HMIS Partner Agencies 
 

The following list of Partner Agencies is subject to change; refer to the Snohomish County HMIS webpage 

for the most current list.  

 

VII. Participation Requirements  
 

Agencies may not use the HMIS system, participation, or data as a reason to deny services 

or housing to a client. 

 

A. Policy 

 

Participating agencies must agree to use the following procedures in implementing their HMIS system at 

an agency level. 

 

B. Training 

 

Adhere to the commitment of Agency User(s) and designated staff person(s) to attend training(s) prior to 

accessing the system online. In the event the Agency User(s) change, then the new User(s) must attend 

training before accessing the HMIS system. Training can be coordinated by contacting an HMIS 

Administrator.   

 

The basic training provided to Participating Agencies will, at minimum, include the following: 

· Introduction to the HMIS; 

· Review of applicable policies and procedures, including relevant security policies; 

· Connecting to the Internet; 

· Logging on to the HMIS; 

· Entering client information including data from Intake, Ongoing Assessment, and Exit; 

· Ensuring good quality data; 

· Overview of system administrative functions; 

· Entering and updating information pertaining to the Participating Agency; 

· Oversight of data quality; 

· Sessions will be designed and coordinated by County HMIS Administrators; and  

· Advanced training will be provided as requested by individual agencies. 

  

C.  HMIS User Agreement 

 

· Each User must sign a Snohomish County HMIS User Policy, Code of Ethics and Responsibility 

Statement (Appendix C – HMIS Forms Overview) user agreement stating full understanding of system 

rules and protocols before receiving a username and password to access the system. These 

agreements will be reviewed annually. 

· Each User must receive training in the use of the HMIS system from an HMIS Administrator. 

· Agencies will request the number of Users accessing the HMIS system; each User must have his or her 

individual username and password and must not share that information with anyone else. Sharing is 

strictly prohibited. 

· Agency Directors must approve each individual User from their agency. 
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· Access permission is contingent on continued employment at the agency, and will be terminated 

immediately if the User is no longer employed by the agency.   

· Agency will notify an HMIS Administrator immediately if a User terminates employment in an effort 

to revoke access rights. 

 

D. Data Protocols 

 

· Only authorized Users may view or update client data. 

· Agencies must have signed HMIS Consent and Release of Information (ROI) forms prior to data entry. 

· Each adult member of a household that is receiving housing or services will be expected to sign the 

HMIS Consent and ROI. 

· Consent for data entry for minors will be provided by the parent/guardian.  

· If the client refuses entry of identified information into HMIS, the Agency must have a mechanism in 

place to track the entry of de-identified information. 

o Additionally, the Agency will only use the first name, last name combination of “Anonymous, 

Anonymous,” and nothing else for de-identified clients. 

· A client always has the right to view his or her own data and request corrections. 

 

E. Aggregate Data Sharing and Release 

 

· Each Agency, in partnership with Snohomish County, owns the client data for housing and/or services 

provided by them. 

· Agencies are encouraged to use their own HMIS data for public relations, reporting and funding as 

long as client confidentiality is maintained.   

· Aggregate HMIS homeless data (not client specific) will be published at an interval (TBD) by Snohomish 

County HMIS. Any Agency may use published HMIS data. 

· Snohomish County staff may use HMIS data for planning, research and analysis, reporting, and grant 

writing processes including the Continuum of Care application, the Consolidated Plan, HUD reporting, 

etc., and may reconcile and release aggregate data.   

· Client confidentiality must be upheld, and a signed release must specify that the client agrees to have 

their data shared with other HMIS Partner Agencies.   

 

F. Participation Agreement and Standards 

 

Agencies are required to sign a participation agreement stating their commitment to adhere to the 

policies and procedures for effective use of the system and proper collaboration with HMIS.   

· Universal and Program Data Elements are to be entered into HMIS system within five (5) days of 

a residential intake. 

· Additional services and program-specific data is to be entered into the HMIS system within five 

(5) days of the client exiting the housing stay or receiving a services only service.    

· Quality assurance reports must be generated monthly to verify data quality. 

· Client’s identified information entered in HMIS must be based on the HMIS Consent and Release 

of Information and cannot be based on Agency policy. 
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VIII. Privacy Plan 
 

A. HMIS Consent and Release of Information (ROI) Forms   

 

These must be signed by clients to authorize the entry and/or sharing of their personal information 

electronically with other Participating Agencies through the HMIS where applicable. 

 

B. Posting of the HMIS Client Privacy Rights Workstation Requirements   

 

The HMIS Client Privacy Rights must be posted and clearly visible to clients at any data collection station. 

 

C. Individual Data Sharing, Release, and Confidentiality  

 

The HMIS Consent and ROI do not authorize the Agency to release information about a client from the 

database unless the form specifies which Agencies the client authorizes.   

 

D. Grievance Procedure  

 

A client has the right to appeal his or her individual issues related to HMIS in accordance with Agency-

dictated grievance policy. If no grievance procedure is in place as it relates to HMIS, it may be appealed 

by the following progression: 

1. Agency Case Worker 

2. Agency Case Worker’s Supervisor 

3. Agency Executive Director  

 

IX. Security Plan 
 

A. Policy 

 

Access to all of computing, data communications, and sensitive data resources will be controlled. Access 

is controlled through User identification and authentication. Users are responsible and accountable for 

work done under their personal identifiers. Access control violations must be monitored, reported to the 

Security Officer, and resolved. Agency staff will work to ensure that all sites receive the security benefits 

of the system while complying with all written policies.   

 

B. Physical Security 

 

Agencies must develop rules to address unattended workstations and physical access to workstations 

which minimize the risk of confidential data being accessed by unauthorized persons. Monitors displaying 

client data must be oriented to minimize viewing by unauthorized people.   

 

C. Access to data  

  

1. User Access: Users will be able to view only the data entered by Users of their own Agency or 

shared client records. Security measures exist within the HMIS system that restrict Agencies from 

viewing each other’s data without permission. 

2. Raw Data: Users can perform reporting functions which will address each Agency and programs’ 

individual data.   
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3. Agency Policies Restricting Access to data:  Each Partner Agency must establish internal access 

to data protocols. These policies should include who has access, for what purpose, User account 

sharing, and how they can transmit this information. Other issues to be addressed include storage, 

transmission, and disposal of these data.  

D. Reporting Security Incidents 

 

The HMIS Administrator designates the Lead Data & Program Analyst as the Security Officer.  Should a 

User have concern that a security incident occurred and/or client privacy has been compromised, User 

must immediately report their concern to the Security Officer who will investigate. 

 

Jess Jorstad, Security Officer 

Phone: (425) 388-3270 

Jessica.Jorstad@co.snohomish.wa.us 

 

In the event the Security Officer is unreachable, Users are to contact any Snohomish County HMIS staff 

member who will follow up with designated supervisor.  Contact information is available on page nine. 

 

These Security Standards and associated Policies and Procedures are intended to prevent, to the greatest 

degree possible, any security incidents.   

E. Security Violations 

 

If during the course of investigation the Security Officer finds the suspected security or privacy concern 

resulted from a User’s suspected or demonstrated noncompliance with the HMIS Partner Agency 

Agreement or HMIS User Policy, Code of Ethics, Responsibility Statement or best practices, the User’s 

HMIS access will be revoked at least temporarily until the investigation is completed. 

 

Following the investigation the Security Officer will notify Leadership of any substantiated incidents that 

may have compromised the HMIS system and/or client privacy whether or not a release of client data is 

definitively know to have occurred.  If the security or privacy concern resulted from demonstrated 

noncompliance by a User, regardless of intent, the Security Officer reserves the right to permanently 

revoke User HMIS access. 

 

Within one business day after the Security Officer receives notice of the security or privacy concern, the 

Security Officer and Leadership will jointly establish an action plan to analyze the source of the security 

or privacy concern and actively prevent such future concerns.  The action plan shall be implemented as 

soon as possible after the incident. 

 

If the Partner Agency is not able to demonstrate the ability to prevent future occurrences of the incident 

or follow the action plan, the Security Officer in consultation with Leadership may elect to terminate the 

Partner Agency’s access to HMIS.  The Partner Agency may appeal to Leadership for reinstatement to 

HMIS following completion of the requirements set forth in the action plan. 

 

In the event of a substantiated release of a client’s Personal Protected Information in noncompliance with 

the provisions of these security standards, the Security Officer shall make a reasonable attempt to notify 

all impacted persons at the Agency’s expense.  The Security Officer shall notify other agencies, Leadership, 
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Washington State Department of Commerce, and any other interested partners of the security incident. 

This notification to lessen impact, educate Users, prevent future occurrences and instill confidence in 

security of the HMIS platform. 

 

The HMIS Administrator shall maintain a record of all substantial releases of Personal Protected 

Information in noncompliance with the provisions of these security standards for 7 years. 
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Appendix A  

 

HMIS Data Elements and Definitions  
 

The table below illustrates the local and HUD required data collected in the Snohomish County HMIS.  To 

access the full version of the HMIS Data Standards (July 2017, Version 1.2 release), follow the link:  

https://www.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2017.pdf 

 

 Data Element Participants When Collected 

  
All 

Clients 

Head of 

Household 

Head of 

Household 

and Adults Adults 

Record 

Creation 

Every 

Program 

Entry 

At least 

once 

annually 

during 

program 

enrollment 

Every 

Program 

Exit 

When 

Services 

Provided 

3.1 Name x    x     
3.2 Social Security 

Number x    x     
3.3 Date of Birth x    x     
3.4 Race x    x     
3.5 Ethnicity x    x     
3.6 Gender x    x     
3.7 Veteran Status    x x     
3.8 Disabling 

Condition x     x    
3.917 Living 

Situation   x   x    

3.10 Project Entry 

Date x     x    
3.11 Project Exit 

Date x       x  
3.12 Destination x       x  

3.20 Housing 

Move-in Date  x        

4.2 Income and 

Sources   x   x x x  
4.3 Non-Cash 

Benefits   x   x x x  
4.4 Health 

Insurance x     x x x  

4.5 Physical 

Disability x     x  x  
4.6 

Developmental 

Disability x     x  x  
4.7 Chronic Health 

Condition x     x  x  
4.8 HIV/AIDS x     x  x  
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Data Element Participants When Collected 

 
All 

Clients 

Head of 

Household 

Head of 

Household 

and Adults Adults 

Record 

Creation 

Every 

Program 

Entry 

At least 

once 

annually 

during 

program 

enrollment 

Every 

Program 

Exit 

When 

Services 

Provided 

4.9 Mental Health x     x  x  

4.10 Substance 

Abuse x     x  x  
4.11 Domestic 

Violence   x   x    
R4 Last Grade 

Completed    x   x  x   
R5 School Status   x   x  x  

R6 Employment   x   x  x  

R10 Pregnancy 

Status    x   x x   
V1 Veteran’s 

Information    x x     

Services Provided         x 

 

The remaining pages describe each HMIS data element, the rationale, definitions and instructions, and 

any special issues or considerations. 

 

Name - 3.1 

 

Rationale: The first, middle, last names, and suffix should be collected to support the unique identification 

of each person served. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation. 

 

Subjects: All clients. 

 

Definitions and Instructions: HMIS records should use a client’s full, legal name whenever possible– doing 

this as a standard practice makes it easier to find records when searching and avoid creating duplicate 

records. If a full legal name is not available at the time a record is created, however, users should enter 

the best information available in the name fields; this may be a nickname, a partial name, or even a client 

description.  

 

When creating a new client record, enter the client’s name and select the appropriate data quality 

indicator. When enrolling a client who already has a record in the HMIS, verify that the name in the system 

is accurate and as complete as possible – and correct or complete it if it is not. 
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Social Security Number - 3.2 

 

Rationale: The collection of a client’s Social Security number (SSN) and other personal identifying 

information are required for two important reasons. First, unique identifiers are critical to producing an 

accurate, unduplicated local count of homeless persons accessing services covered by HMIS. This is 

particularly true in jurisdictions where continuum projects do not share data at the local level and are, 

therefore, unable to use a Personal ID (Data Element 3.13) to de-duplicate (at intake) across all the 

continuum projects participating in the CoC’s HMIS. Where data are not shared, CoCs must rely on a set 

of unique identifiers to produce an unduplicated count in the central server once the data are sent to the 

HMIS Lead. Name and date of birth are useful unique identifiers, but these identifiers alone do not 

facilitate an unduplicated count of homeless persons as accurately as the SSN since names change and 

people share the same date of birth. Where data are shared across projects, the SSN greatly facilitates the 

process of identifying clients who have been served and allows projects to de-duplicate upon project 

entry.  

 

Second, an important objective for ending homelessness is to increase access and utilization of 

mainstream programs by persons who are homeless or at-risk of homelessness. Since SSN is a required 

data element for many mainstream programs, such as Temporary Assistance for Needy Families (TANF), 

Medicaid, Supplemental Security Income (SSI), etc., projects may need the SSN along with the other 

personal identifiers in order to access mainstream services for their clients.  

Data Source: Interview or self-administered form. 

 

When Data are Collected: At client record creation. 

 

Subjects: All clients. 

 

Definitions and Instructions: In one field, record the nine-digit Social Security Number. In another field, 

select the appropriate SSN Data Quality indicator.  If a partial social security number is obtained an ‘x’ may 

be entered as a placeholder for any missing digit. 

 

Special Considerations:  The federal statute at 5 U.S.C. Section 552a prohibits a government agency from 

denying shelter or services to clients who refuse to provide their SSN, unless the requirement was in effect 

before 1975 or SSN is a statutory requirement for receiving services in the project. 

 

Date of Birth – 3.3 

 

Rationale: The date of birth is used to calculate the age of persons served at time of project entry or at 

any point during project enrollment.  It also supports the unique identification of each person served. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation. 

 

Subjects: All clients. 

 

Definitions and Instructions: Collect the month, day, and year of birth for every person served. If a client 

cannot remember the year of birth, ask the person’s age and calculate the approximate year of birth. If a 

client cannot remember the month or day of birth, record an approximate date of “01” for month and 
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“01” for day. Approximate dates for month and day will allow calculation of a person’s age within one 

year of their actual age. In another field, record the appropriate date of birth type (data quality code). 

 

Race – 3.4 

 

Rationale: Race is used to count the number of persons who identify themselves within one or more of 

five different racial categories. In the October 30, 1997 issue of the Federal Register (62 FR 58782), the 

Office of Management and Budget (OMB) published “Standards for Maintaining, Collecting, and 

Presenting Federal Data on Race and Ethnicity.” All existing federal recordkeeping and report 

requirements must be in compliance with these Standards as of January 1, 2003. These data standards 

follow the OMB guidelines.  

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation 

 

Subjects: All clients. 

 

Definitions and Instructions: In separate data fields, collect the self-identified race(s) of each client served. 

Allow clients to identify as many racial categories as apply (up to five). Staff observations should never be 

used to collect information on race.  When enrolling a client who already has a record in the HMIS, verify 

that race information is complete and accurate – and correct it if it is not.  Definitions of each of the race 

categories are as follows: 

 

1 = American Indian or Alaska Native is a person having origins in any of the original peoples of North and 

South America, including Central America, and who maintains tribal affiliation or community attachment. 

 

2 = Asian is a person having origins in any of the original peoples of the Far East, Southeast Asia or the 

Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, Pakistan, the 

Philippine Islands, Thailand and Vietnam. 

 

3 = Black or African American is a person having origins in any of the black racial groups of Africa. Terms 

such as “Haitian” can be used in addition to “Black or African American.”  

 

4 = Native Hawaiian or Other Pacific Islander is a person having origins in any of the original peoples of 

Hawaii, Guam, Samoa or other Pacific Islands.  

 

5 = White is a person having origins in any of the original peoples of Europe, the Middle East or North 

Africa. 

 

“Client doesn’t know” or “Client refused” should only be selected when a client does not know or refuses 

to identify their race(s) from among the five listed races.  Neither “Client doesn’t know” nor “Client 

refused” should be used in conjunction with any other response. 
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Ethnicity – 3.5 

 

Rationale: Ethnicity is used to count the number of homeless persons who do and do not identify 

themselves as Hispanic or Latino.  Supports system planning, local, and national understanding of who is 

experiencing homelessness. 

 

Data Source: Client interview or self-administered form. 

 

Subjects: All clients. 

 

Definitions and Instructions: Collect the self-identified ethnicity of each client served. Staff observations 

should never be used to collect information on ethnicity. When enrolling a client who already has a record 

in the HMIS, verify that ethnicity information is complete and accurate -- and correct it if it is not.  

 

The definition of Hispanic or Latino ethnicity is a person of Cuban, Mexican, Puerto Rican, South or Central 

American or other Spanish culture of origin, regardless of race. 

 

Gender – 3.6 

 

Rationale: Gender is used to count the number of men, women, transgender individuals and clients who 

do not identify as either men, women or transgender. When enrolling a client who already has a record 

in the HMIS, verify that the gender recorded accurately reflects the client’s self-reported gender – and 

correct it if it does not.  

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation. 

 

Subjects: All clients. 

 

Definitions and Instructions: Record the self-reported gender of each client served. Staff observations 

should never be used to collect information on gender. Gender does not have to match legal documents 

and clients may not be asked about medical history or other information to try to determine gender.  

Users should be sensitive to persons who do not identify as either male, female or transgender.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix A 

Page 20 of 77 

Veteran Status – 3.7 

 

Rationale: Veteran status is used to count the number of clients who are veterans of the United States 

armed forces. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation.  

 

Subjects: All adults. 

 

Definitions and Instructions: A veteran is someone who has served on active duty in the Armed Forces of 

the United States. This does not include inactive military reserves or the National Guard unless the person 

was called up to active duty. 

 

Disabling Condition – 3.8 

 

Rationale: Disabling condition is used to count the number of clients who have a disabling condition at 

project entry.  This data element is to be used with other information to identify whether a client meets 

the criteria for chronic homelessness. 

 

Data Source: Client interview, self-administered form, or assessment. Where disability is required to 

determine program eligibility, the data source is the evidence required by the funding source. 

 

When Data are Collected: At project entry. 

 

Subjects: All adults. 

 

Definitions and Instructions: Record whether the client has a disabling condition based on one or more of 

the following:  a physical, mental, or emotional impairment, including an impairment caused by alcohol 

or drug abuse, post-traumatic stress disorder, or brain injury that: 1) is expected to be long-continuing or 

of indefinite duration; 2) substantially impedes the individual’s ability to live independently; and 3) could 

be improved by the provision of more suitable housing conditions.  A developmental disability, as defined 

in section 102 of the Developmental Disabilities Assistance and Bill of Rights Act of 2000 (42 U.S.C. 15002). 

Or the disease of acquired immunodeficiency syndrome (AIDS) or any condition arising from the etiologic 

agency for acquired immunodeficiency syndrome (HIV). 

 

Additionally for veterans note: if the client is a veteran who is disabled by an injury or illness that was 

incurred or aggravated during active military service and whose disability meets the disability definition 

defined in Section 223 of the social security act. 

 

A client receiving Supplemental Security Income (SSI), Social Security Disability Insurance (SSDI), VA 

Service-Connected Disability Compensation or VA Non-Service-Connected Disability Pension should be 

noted as a potential “Yes” for Disabling Condition. 
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Living Situation – 3.917 

 

Rationale: The universal data elements 3.9 Residence Prior to Project Entry and 3.917 Length of Time on 

the Streets, in an Emergency Shelter or in a Safe Haven have been combined in the 2014 Version 5 data 

standards to one element 3.917 Living Situation. Further, to facilitate data entry and in response to 

multiple user questions, the element has been identified as 2 elements which use only the fields and 

responses necessary for the population being asked the information. 3.917A is to be used for all persons 

entering a Street Outreach, Emergency Shelter or Safe Haven project and 3.917B is to be used for persons 

entering in all other HMIS project types. With this separation and clarification, the definition of chronic 

homelessness as identified in the final rule in the Federal Register published December 5, 2015 is able to 

be fully reported through an HMIS.  

 

Data Source: Interview or self-administered form. 

 

When Data are Collected: At project entry 

 

Subjects: Head of household and adults. 

 

Definitions and Instructions:  3.917A Intake staff should ask clients about their homeless history, including 

specific instances the client spent on the street, in an emergency shelter, or Safe Haven project. This may 

require explaining what each of these situations are, relative to the HUD definition for each.  

 

3.917B HUD strongly encourages HMIS users to just ask the client for the information and record their 

answer. Attempting to tie each individual’s response with definitions or documentation requirement is 

not the attempt of this question.  

 

The responses are designed to flow from the client’s last living situation. For projects that do not provide 

lodging, the ‘last’ living situation will be the same as the current living situation. For projects that do 

provide lodging, this will be the client’s living situation prior to moving in to the project-provided residence  

 

Project Entry Date – 3.10 

 

Rationale: To determine the start of a client’s period of participation with a project.  All projects need this 

data element for reporting; residential continuum projects need it to measure lengths of stay, and 

services-only continuum projects need it to determine the amount of time spent participating in the 

project. 

 

Data Source: Interview or self-administered form. 

 

When Data are Collected: At project entry.  

 

Subjects: All clients. 

 

Definitions and Instructions: Project staff record the month, day, and year of project entry. The project entry 

date indicates a client is now being assisted by the project.  

· For residential projects, with the exception of Permanent Housing-Rapid Re-Housing (PH-RRH) or 

Permanent Housing projects, this should be the first date of occupancy in the project.  



 

Appendix A 

Page 22 of 77 

· For non-residential projects this should be the date on which the client began receiving services 

from the project or would otherwise be considered by the project funder to be a project 

participant for reporting purposes.  

· For Street Outreach projects this should be the date of first contact with the client.  

 

If there is a gap in occupancy (except for gaps allowed in Permanent Supportive Housing projects and 

Emergency Shelters using a night-by-night method), clients should be exited from the project; a return to 

the project should be recorded as a new enrollment with a new project entry date.  

 

Project Exit Date – 3.11 

 

Rationale: To determine the end of a client’s period of participation with a project.  All projects need this 

data element for reporting; residential continuum projects need it to measure lengths of stay, and 

services-only continuum projects need it to determine the amount of time spent participating in the 

project. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project exit 

 

Subjects: All clients. 

 

Definitions and Instructions: Project staff record the month, day and year of last day of occupancy or 

service.  For residential projects this date would represent the last day of continuous stay in the project 

before the client transfers to another residential project or otherwise stops residing in the project.  For 

example, if a person checked into an overnight shelter on January 30, 2014, stayed overnight and left in 

the morning, the exit date for that shelter would be January 31, 2014. 

 

For non-residential projects the exit date may represent the last day a service was provided or the last 

date of a period of ongoing service.  The exit date should coincide with the date the client is no longer 

considered a project participant.  Projects must have a clear and consistently applied procedure for 

determining when a client who is receiving supportive services is no longer considered a client.  For 

example, if a person has been receiving weekly counseling as part of an ongoing treatment project and 

either formally terminates their involvement or fails to return for counseling, the last date of service is 

the date of the last counseling session.  If a client uses a service for just one day (i.e., starts and stop before 

midnight of same day), then the Project Exit Date may be the same as the Project Entry Date. 
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Destination – 3.12 

 

Rationale: To identify where a client will stay just after exiting a project for purposes of tracking and 

outcome measurement. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project exit. 

 

Subjects: All clients. 

 

Definitions and Instructions: Select the response category that best describes where the client will be living 

after the date on which they exit the project.  For non-lodging projects this may be the same as the place 

where the client was living during project participation. 

 

Housing Move-In Date – 3.20 

 

Rationale: This element is used to document the date that a client enrolled in a Rapid Re-Housing or 

Permanent Housing project moves into housing. This data is critical to point-in-time and housing inventory 

counts as it differentiates clients who are enrolled in a permanent housing project and are still literally 

homeless (in emergency shelter, Safe Haven, transitional housing or on the street) from clients who have 

moved in to permanent housing. 

 

Data Source: Case manager records 

 

When Data are Collected: At entry into permanent housing 

 

Subjects: Head of Household 

 

Definitions and Instructions:  The Residential Move-in Date is the date of the first night the Head of 

Household stays in a permanent housing unit. While they are enrolled in a Permanent Housing project. A 

permanent housing unit is any fixed regular and adequate nighttime residence intended to be permanent. 

This may be a unit subsidized with RRH funding or match, any other form of permanent supportive 

housing, or any housing that is not subsidized (market rate/conventional). The residential move-in date 

must be between the Project Entry Date and the Project Exit Date for all Permanent Housing projects.  

 

No Residential Move-in Date would be recorded if the client only received housing assistance, placement, 

or other supportive services prior to housing and exited without attaining permanent housing. 
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Income and Sources – 4.2 

 

Rationale: Income and sources of income are important for determining service needs of people at the 

time of program entry, determining whether they are accessing all income sources for which they are 

eligible, and describing the characteristics of the population experiencing homelessness, and allow 

analysis of changes in the composition of income between entry and exit from the project and annual 

changes prior to project exit. Increase in income is a key performance measure of most federal partner 

programs. 

 

Data Source: Client interview, self-administered form, and/or case manager records. 

 

When Data Are Collected: At project entry, annual assessment, and project exit.  Update as income and/or 

sources change.  Updates are required for persons aging into adulthood. 

 

Subjects: Head of Household and Adults. 

 

Definition and Instructions: Data on Income and Sources collected at project entry and project exit are to 

reflect the information as of the date of entry and exit.  Data collected at project entry and exit are to be 

dated the same date as the date of project entry and the date of project exit. 

 

An annual assessment is required for all persons residing in the project one year or more.  Income and 

sources must be recorded in the HMIS as an Annual Assessment even if there is no change in either the 

income or sources.  

 

When a client has income, but does not know the exact amount, a “Yes” response should be recorded for 

both the overall income question and the specific source, and the income amount should be estimated. 

 

Income received by or on behalf of a minor child should be recorded as part of household income under 

the Head of Household, unless the federal funder in the HMIS program Specific Manual instructs 

otherwise. 

 

Income should be recorded at the client-level for heads of household and adult household members.  

Projects may choose to collect this information for all household members including minor children, as 

long as this does not interfere with accurate reporting per funder requirements.  Projects collecting data 

through client interviews should ask clients whether they receive income from each of the sources listed 

rather than asking them to state the sources of income they receive. 
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Non-Cash Benefits – 4.3 

 

Rationale: Non-cash benefits are important to determine whether clients are accessing all mainstream 

program benefits for which they may be eligible and to develop a more complete picture of their economic 

circumstances. 

 

Data Source: Client interview, self-administered form, and/or case manager records. 

 

When Data Are Collected: At project entry, annual assessment, and project exit.  Update as Non-cash 

benefits change. 

 

Subjects: Head of Household and Adults. 

 

Federal Partner Requiring Collection:  HUD, HHS, VA 

 

Definition and Instructions: Data on Non-Cash Benefits collected at project entry and project exit are to 

reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be dated the same date as the date of project entry and date of project exit. 

 

An annual assessment is required for all persons residing in the project one year or more.  Non-Cash 

Benefits must be recorded in the HMIS as an Annual Assessment even if there is no change in benefits. 

 

Record whether or not the client is receiving each of the listed benefits.  A “Yes” response should be 

recorded only for current benefits. As an example, if a client received food stamps on the first of the 

month and expects to receive food stamps again on the first of the next month, record “Yes” for 

Supplemental Nutritional Assistance Program (SNAP).  If a client received food stamps on the first of the 

month but is not eligible to receive food stamps on the first of next month, then the client would not be 

considered to be currently receiving food stamps and “No” should be recorded for Supplemental 

Nutritional Assistance Program (SNAP).  Clients may identify multiple sources of non-cash benefits.  

Benefits received by a minor child should be assigned to the head of household.  In the event that a minor 

child enters or leaves the household and the non-cash benefits received by the household change as a 

result, an update to the head of household’s record should be entered to reflect the change. 

 

Updates are required for persons aging into adulthood. 

 

To reduce data collection and reporting burden, if a client reports receiving no non-cash benefit from any 

source, no additional data collection is required.  If Non-cash benefit from any source is “Yes”, however, 

project staff should ask clients to respond with a “Yes” or “No” for each of the listed benefits. 
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Health Insurance – 4.4  

 

Rationale: Health insurance information is important to determine whether clients currently have health 

insurance coverage and are accessing all mainstream project medical assistance benefits for which they 

may be eligible, and to ascertain a more complete picture of their economic circumstances. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project entry, annual assessment, and project exit.  Update as health 

insurance changes. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection:  HUD, HHS, VA 

 

Data Collection Instructions:  Data on Health Insurance collected at project entry and project exit are to 

reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be dated the same date as the date of project entry and date of project exit. 

 

An annual assessment is required for all persons residing in the project one year or more.  Health 

Insurance must be recorded in the HMIS as an Annual Assessment even if there is no change.  Updates 

are required for persons aging into adulthood. 

 

Unaccompanied youth are considered their own head of household and data collection for this element 

is required of them. 

 

Physical Disability – 4.5 

 

Rationale: To count the number of physically disabled persons served, determine eligibility for disability 

benefits, and assess the need for services.  

 

Data Source: Client interview, self-administered form, or case manager records. 

 

When Data Are Collected: At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection: HUD, HHS 

 

Definition and Instructions: Data on Physical Disability collected at project entry and project exit are to 

reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be dated the same date as the date of project entry and the date of project exit.  Data 

should be reviewed and updated as necessary any time the information has been known to change. 

 

Special Issues: Programs should be especially sensitive to the collection of disability information from 

clients under the age of 18. In households with children accompanied by an adult, children’s disability 

should be determined based on an interview with the adult in the household.  
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Developmental Disability – 4.6 

 

Rationale: To count the number of developmentally disabled persons served, determine eligibility for 

disability benefits, and assess their need for services.  

 

Data Source: Client interview, self-administered form and/or case manager records. 

 

When Data Are Collected:  At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection: HUD, HHS 

 

Definition and Instructions: Data collected on Developmental Disability at project entry and project exit 

are to reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be dated the same date as the date of project entry and the date of project exit.  Data 

should be reviewed and updated as necessary any time the information has been known to change. 

 

Special Issues: Programs should be especially sensitive to the collection of disability information from 

clients under the age of 18. In households with children accompanied by an adult, children’s disability 

should be determined based on an interview with the adult in the household.  

 

Chronic Health Condition – 4.7 

 

Rationale: To count the number of persons served with severe health conditions and assess their need for 

healthcare and other medical services.  

 

Data Source: Client interview, self-administered form or case manager records. 

 

When Data Are Collected: At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection:  HUD, HHS 

 

Definition and Instructions: Data on Chronic Health Condition collected at project entry and project exit 

are to reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be date the same date as the date of project entry and the date of project exit.  Data 

should be reviewed and updated as necessary any time the information has been known to change. 

 

Special Issues: Programs should be especially sensitive to the collection of disability information from 

clients under the age of 18. In households with children accompanied by an adult, children’s disability 

should be determined based on an interview with the adult in the household.  
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HIV/AIDS – 4.8 

 

Rationale: To count the number persons served who have been diagnosed with AIDS or have tested 

positive for HIV and assess their need for services.  

 

Data Source: Client interview, self-administered form and/or case manager records. 

 

When Data are Collected: At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection: HUD 

 

Definition and Instructions: Data on HIV/AIDS collected at project entry and project exit are to reflect 

information as of the date of entry and exit.  Data collections for project entry and exit information are to 

be dated the same date as the date of project entry and the date of project exit.  Data should be reviewed 

and updated as necessary any time the information has been known to change. 

 

Special Issues: Such information is covered by confidentiality requirements.  As in other areas involving 

sensitive or protected client information, information should be recorded only when a project has data 

confidentiality protections that conform to the standards specified in the HMIS Final Rule, to be published.  

These protections include agency policies and procedures and staff training to ensure that HIV- related 

information cannot be accessed by anyone without the proper authorization. 

 

Programs should be especially sensitive to the collection of disability information from clients under the 

age of 18. In households with children accompanied by an adult, children’s disability should be determined 

based on an interview with the adult in the household.  

 

Mental Health Problem – 4.9 

 

Rationale: To count the number of persons with mental health problems served and to assess the need 

for treatment. 

 

Data Source: Client interview, self-administered form or case manager records. 

 

When Data are Collected: At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection:  HUD, HHS 

 

Definition and Instructions: Data on Mental Health Problem collected at project entry and project exit are 

to reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be dated the same date as the date of project entry and the date of project exit.  Data 

should be reviewed and updated as necessary any time the information has been known to change. 
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Special Issues: Projects should be especially sensitive to the collection of disability information from clients 

under the age of 18.  In households with children accompanied by an adult, children’s disabilities should 

be determined based on an interview with the adult in the household. 

 

Substance Abuse – 4.10 

 

Rationale: To count the number of persons served with substance abuse problems and to assess the need 

for treatment.  

 

Data Source: Client interview, self-administered form and/or case manager records. 

 

When Data are Collected: At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection: HUD, HHS 

 

Definition and Instructions: Data on Substance Abuse collected at project entry and project exit are to 

reflect the information as of the date of entry and exit.  Data collections for project entry and exit are to 

be dated the date of project entry and the date of project exit.  Data should be reviewed and updated as 

necessary any time the information has been known to change. 

 

Special Issues: Projects should be especially sensitive to the collection of disability information from clients 

under the age of 18.  In households with children accompanied by an adult, children’s disabilities should 

be determined based on an interview with the adult in the household. 

 

Domestic Violence – 4.11 

 

Rationale: Ascertaining whether a person is a victim of domestic violence is necessary to provide the 

person with the appropriate services to prevent further abuse and to treat the physical and psychological 

injuries from prior abuse. Also, ascertaining that a person may be experiencing domestic violence may be 

important for the safety of program staff and other clients. At the aggregate level, knowing the size of the 

homeless population that has experienced domestic violence is critical for determining the resources 

needed to address the problem in this population.  

 

Data Source: Client interview, self-administered form and/or case manager records. 

 

When Data are Collected: At project entry. Update if information changes anytime during project stay. 

 

Subjects: Head of Household and Adults. 

 

Federal Partner Requiring Collection: HUD 

 

Definition and Instructions: Data on Domestic Violence collected at project entry are to reflect the 

information as of the date of entry.  Data collected at project entry are to be dated the same date as the 

date of project entry.  Data should be reviewed and updated as necessary any time the information has 

been known to change. 
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In separate fields, determine (1) if the client has ever been a victim of domestic violence, and (2) if so, 

when the client’s most recent experience of domestic violence occurred. 

 

Special Issues: Programs should be especially sensitive to the collection of domestic violence information 

from clients and should implement appropriate interview protocols to protect client privacy and safety 

such as: asking this question in a private location and not in the presence of a romantic partner; delaying 

all entry of data about clients identified with a recent history of domestic violence; or choosing not to 

disclose data about clients with a history of domestic violence to other homeless programs. 

 

Last Grade Completed – R4 (formerly 4.24) 

 

Rationale: To identify the educational attainment of clients served. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project entry and exit. 

 

Subjects: Head of Household and Adults. 

 

Federal Partner Requiring Collection: HUD, HHS, VA 

 

Definition and Instructions: Choose one response category describing the last grade level completed by 

the client. 

 

School Status – R5 (formerly 4.25) 

 

Rationale: To assess client’s readiness for employment and need for education services. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project entry and exit. 

 

Subjects: Head of Household and Adults. 

 

Federal Partner Requiring Collection: HHS: RHY 

 

Definition and Instructions: Choose one response category describing the client’s school status. If the 

client is currently in school and school is not in session at the time of the client’s project entry, this 

question pertains to the school year just completed.  
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Employment Status – R6 (formerly 4.26) 

 

Rationale: To assess client’s employment status and need for employment services. 

 

Data Source: Client interview or self-administered form. 

 

When Data Are Collected: At project entry and exit. 

 

Subjects: Head of Household and Adults. 

 

Federal Partner Requiring Collection: HUD, HHS:RHY 

 

Definition and Instructions: Select the response category that most accurately reflects the client’s 

employment status. 

 

Special Issues:  Projects may ask additional information about a person’s employment status, including 

more detailed information on the type of employment. 

 

Pregnancy Status – R10 (formerly 4.30) 

 

Rationale: To determine the number of women entering continuum projects while pregnant and to 

determine eligibility for benefits and need for services. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project entry and update. 

 

Subjects: All Female – Head of Household and Adults. 

 

Federal Partner Requiring Collection: HHS:RHY 

 

Definition and Instructions: In separate fields, indicate if a client is pregnant and, if so, the due date.  If the 

exact date is unknown, projects are encouraged to record as much of the date as known.  Default to 

January, the first day of the month, and current year for any part of the due date not known.  Communities 

that already have a policy of entering another approximate day may continue this policy. 

 

Veteran’s Information – V1 (formerly 4.41) 

 

Rationale:  To collect a detailed profile of veterans experiencing homelessness and to help identify clients 

who may be eligible for VA projects and benefits. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation. 

 

Subjects: All persons who answered “Yes” to HMIS Element 3.7 – Veteran Status. 

 

Federal Partner Requiring Collection: HUD, VA 
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Definition and Instructions: In separate fields, record the years in which the client entered/separated from 

military service, experience in theatres of operations, branch of service, and discharge status.  For 

veterans who served in more than one branch of the military, select the branch in which the veteran spent 

the most time.  In the event that a client’s discharge status is upgraded during enrollment, the record 

should be edited to reflect the change.
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Appendix B 

 

HMIS Agency Partner Agreement  
 

This agreement (the “Agreement”) is entered into between Snohomish County, a political subdivision of 

the State of Washington (the “County”), and ___________________, a Washington non-profit 

corporation (the “Agency”), for the purpose of implementing and/or maintaining the Snohomish County 

Homeless Management Information System (“HMIS”) and is effective as provided in Section 16 hereof. 

 

RECITALS 

 

 WHEREAS, in “Homeless Management Information Systems (HMIS); Data and Technical Standards 

Final Notice” (Docket No. FR 4848-N-02), 69 Fed. Reg. 45,887 (July 30, 2004) (the “HUD Final Notice”), the 

United States Department of Housing and Urban Development (“HUD”) implemented national data and 

technical standards for locally administered homeless management information systems; and 

 

 WHEREAS, the HUD Final Notice required all recipients of McKinney-Vento Act (42 U.S.C. § 11301 

et seq.) program funds and Housing Opportunities for People with AIDS (42 U.S.C. § 12901 et seq.) 

(“HOPWA”) homeless funds from HUD to provide information on their progress in developing and 

implementing their homeless management information systems (“HMIS”) and announced that that 

information would be used to determine annual program funding; and 

 

 WHEREAS, the County is a recipient of HUD McKinney-Vento Act program funds; and 

 

 WHEREAS, by Chapter 484, § 6, Laws of 2005, the State of Washington Department of Commerce, 

Trade and Economic Development (“CTED”) was directed by the Washington legislature to conduct an 

annual Washington homeless census or count and, by the end of four years, to implement an online 

information and referral system to enable local governments and providers to identify available housing 

for homeless persons; and   

 

 WHEREAS, by Chapter 349, § 8, Laws of 2006, CTED was directed by the Washington legislature 

to implement a state-wide homeless client management information system by December 31, 2009, and 

to update that system with new homeless client information at least annually; and 

 

 WHEREAS, by Chapter 565, § 17, Laws of 2009, the Washington legislature changed the name of 

CTED to the Department of Commerce (“Commerce”); and 

 

 WHEREAS, Commerce requires data from all Washington counties in order to comply with state 

HMIS requirements under RCW 43.185C.180 and RCW 43.185C.030; and 

 

 WHEREAS, pursuant to an Interagency Data Sharing Agreement, dated August 9th, 2010, the 

County will provide the required HMIS data to Commerce at least quarterly via secure electronic file data 

transfer (data integration) using the federal data integration XML export standard; and 

 

 WHEREAS, the County has implemented software known as Client Track for the purpose of 

providing, hosting and maintaining its HMIS; and 
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 WHEREAS, the purpose of this Agreement is to collect and maintain information regarding the 

characteristics and service needs of homeless clients for a variety of reasons, including the provision of 

more effective and streamlined services to clients and the creation of information which communities can 

use to determine the use and effectiveness of services; and 

 

 WHEREAS, when used correctly and faithfully by all involved parties, the HMIS is designed to 

benefit multiple stakeholders, including provider agencies, persons who are homeless, funders and the 

community through improved knowledge about people who are homeless, their services and service 

needs, and a more effective and efficient service delivery system; and 

 

 WHEREAS, the County has requested the Agency, and the Agency has agreed, to enter into this 

Agreement to reflect both the County’s implementation of the Client Track software for its HMIS system 

and meet the new requirements imposed upon Commerce by RCW 43.185C.180 and RCW 43.185C.030; 

 

 NOW, THEREFORE, in consideration of the mutual covenants and promises herein contained, the 

Agency and the County agree as follows: 

 

1.  Definitions. 

 

In this Agreement, the following terms will have the following meanings: 

 

(i)  “Agency staff” refers to paid employees. 

 

(ii)  "Client" refers to a consumer of services or, as appropriate to the context, the parent or legal guardian 

of that consumer of services. 

 

(iii)  “Client Track” refers to the software adopted by the County for the purpose of providing, hosting and 

maintaining its HMIS. 

 

(iv)  “Data sharing” or “information sharing” or “sharing” refers to the sharing with another Partner Agency 

or other Partner Agencies of information which has been entered into HMIS. 

 

(v)  “De-identified information” (also referred to as “non-identifying” information) refers to data that has 

specific client demographic information removed, allowing use of the data without identifying a specific 

client. 

 

(vi)  “Enter(ing)” or “entry” refers to the entry of any client information into the HMIS. 

 

(vii)  “Identified information” refers to data that has specific client information available for viewing, 

allowing the use of data that identifies a specific client. 

 

(viii)  “HMIS” refers to the homeless management information system maintained by Snohomish County 

or, when appropriate to the context, the Washington State HMIS into which Snohomish County HMIS 

information will be transferred. 

 

(x)  "Partner Agency" or “Partner Agencies” refers generally to an agency or those agencies participating 

in the Snohomish County HMIS. 
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(xi)  “State” means the State of Washington acting by and through its Department of Commerce. 

 

(xii)  “User” refers to Agency employees or Agency volunteers authorized by the Agency to have, and 

having, access to HMIS. 

 

2.  Confidentiality. 

 

A. The Agency understands that when it enters information into HMIS, such information will be 

available to County staff who may review the data to administer HMIS and will be available to County and 

State staff to conduct analysis and to prepare reports which may be submitted to others in de-identified 

form without individual identifying client information. 

 

B. The Agency understands that it will have the responsibility to indicate whether information the 

Agency is entering into HMIS will be shared with and made accessible to Partner Agencies in HMIS.  The 

Agency’s indication of whether entered data will be shared must be based on selections made by the 

Client in the HMIS Informed Consent and Release of Information Authorization Form attached hereto as 

Exhibit B and incorporated herein by this reference.  

 

C. The Agency will not: 

 

(i)  Enter information into HMIS which it is not authorized by a Client to enter; or 

 

(ii)  Designate information for sharing which the Agency is not authorized by a Client to share, 

 

In each case under any relevant federal, state, or local confidentiality laws, regulations or other 

restrictions applicable to client information.  By entering information into HMIS or designating it for 

sharing, the Agency represents that it has the authority to enter such information into HMIS or to 

designate it for sharing, as the case may be. 

 

D. The Agency represents that:  (check applicable items) 

 

(i)  It is ___ or is not  _____a “covered entity” whose disclosures are restricted under the Health Insurance 

Portability and Accountability Act of 1996, as amended, codified at 42 U.S.C. §§ 1320d-d8, and its 

implementing regulations at 45 CFR Parts 160 and 164 (“HIPAA”). 

 

(ii)  It is ___ or is not ____ a program whose disclosures are restricted under the Federal Drug and Alcohol 

Confidentiality Regulations, 42 CFR Part 2 (“Confidentiality Regulations”). 

 

(iii)  If the Agency is subject to HIPAA or the Confidentiality Regulations, a fully executed Business Associate 

or Business Associate/Qualified Service Organization Agreement must be attached to this Agreement 

before information may be entered into HMIS.  Sharing of information will not be permitted otherwise. 

 

(iv)  If the Agency is subject to any laws or requirements which restrict Agency’s ability either to enter or 

to authorize sharing of information, the Agency will ensure that any entry it makes in HMIS and all 

designations for sharing fully comply with all applicable laws or other restrictions (including but not limited 

to Section 605 of the Violence Against Women and Department of Justice Reauthorization Act of 2005 

(Pub. L. 109-162), codified at 42 U.S.C. § 11383(a)(8); the HUD Final Notice; the “Homeless Management 

Information Systems (HMIS) Data and Technical Standards Final Notice; Clarification and Additional 
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Guidance on Special Provisions for Domestic Violence Provider Shelters” (Docket No. FR 4848-N-03) 

promulgated by HUD, 69 Fed. Reg. 61,517 (October 19, 2004); and RCW 43.185C.030). 

 

E. To the extent that information entered by Agency into HMIS is or becomes subject to additional 

restrictions, the Agency will immediately inform the County in writing of such restrictions. 

 

3.  Display of Notice.  Pursuant to the HUD Final Notice, the Agency will prominently display at each intake 

desk (or comparable location) a copy of the HMIS Client Privacy Rights that explains generally the reasons 

for collecting identified information in the HMIS and the client rights associated with providing Agency 

staff with identified data.  Agency will post the HMIS Client Privacy Rights document prominently to 

ensure clients’ understanding of their rights.  The current form of HMIS Client Privacy Rights, attached as 

Appendix A to and incorporated into this Agreement by this reference, may be modified from time to time 

by the County. 

 

4.  Information Collection, Release and Sharing Consent; Denial or Revocation of Consent. 

 

A. Collection of identified information.  An agency may collect identified information only when 

appropriate to the purposes for which the information is obtained or when required by law.  An agency 

must collect Client information by lawful and fair means and, where appropriate or required by law, with 

the knowledge or consent of the Client. 

 

B. Obtaining Client consent.  In addition to posting the HMIS Client Privacy Rights document 

prominently at each intake desk (or comparable location) as required by Section 3 of this Agreement, the 

Agency will obtain from each Client whose identified information is to be entered into HMIS a signed 

written consent in the form of the HMIS Informed Consent and Release of Information Authorization 

Form attached hereto as Appendix E.  The signed HMIS Informed Consent and Release of Information 

Authorization Form must be obtained from the individual Client before data entry for that Client can 

begin.  The HMIS Informed Consent and Release of Information Authorization Form may be modified 

from time to time by the County. 

 

C. Duration of Client consent.  As provided in RCW 43.185C.180(2), the consent of the Client must be 

reasonably time limited.  The Agency shall confirm that the Client’s consent has not been revoked or 

expired or lapsed prior to entering subsequent data for that Client into HMIS. 

D. Client denial of consent to entry of identified information.  If a Client denies consent for entry of 

some or all of his or her identified information in HMIS, the Agency will have the Client make the 

appropriate selections in the HMIS Informed Consent and Release of Information Authorization Form 

and sign it.  The identified information of a Client who refuses to or otherwise does not sign the HMIS 

Informed Consent and Release of Information Authorization Form shall not be entered into HMIS. 

 

E. Client denial of data sharing.  If a Client denies consent for sharing of his or her identified 

information in HMIS with other Partner Agencies, the Agency will have the client make the appropriate 

selections in the HMIS Informed Consent and Release of Authorization Form and sign it. 

 

F. Withdrawal, revocation or expiration of consent. 

 

(i)  A Client may withdraw or revoke his or her consent for identified information collection by signing the 

Client Revocation of HMIS Consent form attached hereto as Appendix F and incorporated herein by this 
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reference.  If a Client revokes his or her consent, the Agency is responsible for immediately making 

appropriate data entries in HMIS to ensure that Client’s identified information is removed from HMIS.  

 

(ii)  When a Client’s consent has by its terms expired, the Agency is responsible for securing a new written 

consent from the Client in the form of Appendix E.  Absent the securing of a new written Client consent, 

the Client record associated with the Agency will be removed from HMIS automatically by the program 

known as Client Track at the conclusion of the seven (7) year retention period. 

 

G. Agency responsibilities. 

 

(i)  In order to ensure that the consent obtained from clients will be knowing and informed, the Agency 

shall provide assistance before signature to each client who requires it with reading and understanding 

the HMIS Informed Consent and Release of Information Authorization Form.  Furthermore the Agency 

will arrange for a qualified interpreter/translator if the individual is not literate in English or has difficulty 

understanding the HMIS Client Privacy Rights or the associated consent forms. 

 

(ii)  It is the responsibility of the Agency entering information about a client to determine whether consent 

has been obtained; to make appropriate entries in HMIS either to designate the information as 

appropriate for sharing or to prohibit sharing; to implement any restrictions on information sharing, 

including those related to the duration of Client consents to information sharing; and to implement any 

withdrawal or revocation of consent to information sharing. 

 

(iii)  The Agency shall keep the originals of each client-signed HMIS Informed Consent and Release of 

Information Authorization Form for a period of seven (7) years after signature.  The Agency shall make 

those signed forms available for inspection and copying by the County at any time. 

 

5.  No Conditioning of Services.  The Agency will not condition any services upon or decline to provide 

any services to a Client based upon that Client's (a) refusal or failure to sign an HMIS Informed Consent 

and Release of Information Authorization Form, (b) refusal to agree to the entry into HMIS of his or her 

identified information, or (c) refusal to consent to the sharing of his or her identified information with 

Partner Agencies. 

 

6.  Re-release Prohibited.  The Agency agrees not to release any identified information received from 

HMIS to any other person or organization unless consented to in writing by the client or required by law. 

 

7.  Client Inspection/Correction.  The Agency will allow a Client to inspect and obtain a copy of his or her 

own personal information except for information (a) compiled in reasonable anticipation of, or for use in, 

a civil, criminal or administrative action or proceeding; (b) information about another individual; (c) 

information obtained under a promise of confidentiality if disclosure would reveal the source of the 

information; and (d) information which, if disclosed, would be reasonably likely to endanger the life or 

physical safety of any individual.  The Agency also will explain to a client any information that he or she 

does not understand.  In addition, the Agency will allow a client to correct information which is inaccurate 

or incomplete.  Corrections will be made by way of a new entry which is in addition to, but is not a 

replacement for, an older entry. 

 

8.  Security.  The Agency will maintain security and confidentiality of HMIS information and is responsible 

for the actions of Agency Users and for their training and supervision.  The Agency will follow all security 
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policies established and provided in writing by the County.  Among the steps Agency will take to maintain 

security and confidentiality are: 

 

A. Access.  The Agency will permit access to HMIS or information obtained from HMIS only to 

authorized Agency Users who need access to HMIS for legitimate business purposes (such as to provide 

services to the client, to conduct evaluation or research, to administer the program, or to comply with 

regulatory requirements).  The Agency will limit the access of such Users to only those records that are 

immediately relevant to their work assignments.  The Agency will immediately notify County HMIS 

Administrator when User employment is terminated, so User access to HMIS may also be immediately 

terminated and account deactivated. 

 

B. User Policy.  Prior to permitting any user to access HMIS, the Agency will require the user to sign 

a HMIS User Policy, Code of Ethics and Responsibility Statement (“User Policy”), which is attached hereto 

as Appendix G and incorporated herein by this reference and which may be amended from time to time 

by the County.  The Agency will comply with and enforce the User Policy and will inform the County 

immediately in writing of any breaches of the User Policy. 

 

C. Public Key Infrastructure (PKI).  PKI enables users of an unsecured network, like the Internet, to 

securely and privately exchange data through use of a cryptographic key pair, commonly called 

certificates.  The certificates, or keys, will be issued by the County, and be distributed and attached to 

authorized Agency computers before access is granted. 

 

D. Computers.  Security for data maintained in Snohomish County’s HMIS depends on a secure 

computing environment.  The computer security requirements contained in this subsection are adapted 

from relevant provisions of the HUD Final Notice.  The Agency is expected to directly consult the HUD 

Final Notice for complete documentation of HUD’s standards relating to HMIS.  The Agency will allow 

access to HMIS only from computers which are: 

 

(i)  physically present on Agency’s premises; and owned by Agency, or approved by Agency for the 

purpose of accessing and working with HMIS; 

 

(ii)  protected from viruses by commercially available virus protection software (A) that includes, at a 

minimum, automated scanning of files as they are accessed by users on the system on which the HMIS 

application is housed and (B) with virus definitions that are regularly updated from the software vendor; 

 

(iii)  protected with a secure software or hardware firewall between, at least, the workstation and any 

systems (including the internet and other computer networks) located outside of the Agency; 

 

(iv)  maintained to ensure that the computer operating system running the computer used for the HMIS 

is kept up to date in terms of security and other operating system patches, updates, and fixes; 

 

(v)  accessed through web browsers with 128-bit encryption (e.g., Google Chrome, version 59).  Some 

browsers have the capacity to remember passwords, so that the user does not need to type in the 

password when returning to password-protected sites.  This default shall not be used with respect to 

Snohomish County’s HMIS; the end-user is expected to physically enter the password each time he or she 

logs on to the system; and 
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(vi)  staffed at all times when in public areas.  When computers are not in use and staff is not present, 

steps should be taken to ensure that the computers and data are secure and not usable by unauthorized 

individuals.  These steps should minimally include (a) logging off the data entry system, (b) physically 

locking the computer in a secure area, or (c) shutting down the computer entirely. 

 

E. User Authentication.  The Agency will permit access to HMIS only with use of a user authentication 

system consisting of a username and a password which the user may not share with others.  Written 

information pertaining to user access (e.g., username and password) shall not be stored or displayed in 

any publicly accessible location.  Passwords shall be at least eight characters long and meet industry 

standard complexity requirements, including, but not limited to, the use of at least one of each of the 

following kinds of characters in the passwords:  upper and lower-case letters, numbers and symbols.  

Passwords shall not be, or include, the username, the HMIS vendor’s name, or the HMIS name or consist 

entirely of any word found in the common dictionary or any of the foregoing spelled backwards. 

 

 The use of default passwords on initial entry into the HMIS application is allowed so long as the 

application requires that the default password be changed on first use.  Written information specifically 

pertaining to user access (e.g., usernames and passwords) may not be stored or displayed in any publicly 

accessible location.  Individual users must not be able to log on to more than one workstation at a time, 

or be able to log on to the network at more than one location at a time.  Passwords and user names shall 

be consistent with guidelines issued from time to time by HUD and the County. 

F. Hard Copies.  The Agency must secure any paper or other hard copy containing identifying 

information that is generated either by or for HMIS, including but not limited to reports, data entry forms 

and signed consent forms.  Any paper or other hard copy generated by or for HMIS that contains 

identifying information must be supervised at all times when it is in a public area.  If Agency staff is not 

present, the information must be secured in areas that are not publicly accessible.  Written information 

specifically pertaining to user access (e.g., username and password) must not be stored or displayed in 

any publicly accessible location. 

 

G. Training/Assistance.  The Agency will permit access to HMIS only after the authorized User 

receives appropriate confidentiality training, including that provided by the County.  The Agency will also 

conduct ongoing basic confidentiality training for all persons with access to HMIS and will train all persons 

who may receive information produced from HMIS on the confidentiality of such information.  The Agency 

will participate in such training as is provided from time to time by the County.  Representatives of the 

County will be reasonably available during the County’s defined weekday business hours for technical 

assistance (i.e., troubleshooting and report generation). 

 

H. Records.  The Agency and the County will maintain records of any disclosures of identifying 

information either of them makes of HMIS information for a period of seven (7) years after such 

disclosure.  On written request of a Client, the Agency and the County will provide an accounting of all 

such disclosures within the prior seven-year period.  The County will have access to an audit trail from 

HMIS so as to produce an accounting of disclosures made from one Partner Agency to another Partner 

Agency by way of sharing of information from HMIS. 

 

I.  Retention of paper copies of personally identifying information.  The Agency and the County may 

not retain paper copies of personally identifying information derived from HMIS longer than seven years 

after the last day the person is served by the Agency.  Paper copies will be destroyed through the use of 

a paper shredder or through a contract with a shredding management company.   
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9.  Information Entry Standards. 

 

A. Information entered into HMIS by the Agency will be truthful, accurate, complete and timely to 

the best of Agency's knowledge. 

 

B. The Agency will not solicit from any Client or enter information about any Client into the HMIS 

database unless the information is required for a legitimate business purpose such as to provide services 

to the Client, to conduct evaluation or research, to administer the program, or to comply with regulatory 

requirements. 

 

C. The Agency will only enter information into the HMIS database with respect to individuals which 

it serves or intends to serve, including through referral. 

 

D. The Agency will enter information into the HMIS database as soon as possible and no longer than 

5 days after data collection.  Delays in data entry cannot be such that it interferes with clients receiving 

services. 

 

E. The Agency will not enter identified information into the HMIS database unless it has obtained 

the written consent to do so, in accordance with Section 4 hereof, of the Client whose personal 

information it is.  The Agency will not mark identified information for sharing with other Partner Agencies 

unless it has obtained the written consent to do so, in accordance with Section 4 hereof, of the Client 

whose personal information it is. 

 

F. The Agency will not alter or over-write information entered by another Agency, unless revised 

documentation has been received regarding the client’s personally identifiable information, 

necessitating an update in the system (e.g. client provides full Social Security number). 

 

10.  Use of Snohomish County HMIS. 

 

A. The Agency will not access in HMIS the identifying information for any individual for whom 

services are neither sought nor provided by the Agency.  The Agency may access identifying information 

of the Clients it serves and may request, via writing addressed to the County’s authorized officer shown 

on the signature page of this Agreement, access to statistical, non-identifying information on both the 

Clients it serves and the Clients served by other Partner Agencies.  

 

B. The Agency may report non-identifying information to other entities for funding or planning 

purposes.  Such non-identifying information shall not directly identify individual Clients. 

 

C. The Agency and the County will report only non-identifying information in response to requests 

for information from HMIS. 

 

D. The Agency will use the HMIS database for its legitimate business purposes only. 

 

E. The Agency will not use HMIS in violation of any federal or state law, including, but not limited to, 

copyright, trademark and trade secret laws, and laws prohibiting the transmission of material which is 

threatening, harassing, obscene, or confidential. 
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F. The Agency will not use the HMIS database to defraud federal, state or local governments, 

individuals or entities, or conduct any illegal activity. 

 

11.  Proprietary Rights. 

 

A. The Agency shall not give or share assigned passwords and access codes for HMIS with any other 

agency, business, or individual. 

 

B. The Agency shall take due diligence not to cause in any manner, or way, corruption of the HMIS 

database, and the Agency agrees to be responsible for any damage it may cause. 

 

12.   Limitation of Liability of Parties and Indemnification.  No party to this Agreement shall assume any 

additional liability of any kind due to its execution of this Agreement or its participation in the HMIS 

system.  It is the intent of the parties that each party shall remain liable, to the extent provided by law, 

regarding its own acts and omissions; but that no party shall assume additional liability on its own behalf 

or liability for the acts of any other person or entity through participation in HMIS except for the acts and 

omissions of its own employees, volunteers, agents or contractors.  The parties specifically agree that this 

Agreement is for the benefit of the parties only and creates no rights in any third party. 

 

13.  Limitation of Liability of County.  The County and the Snohomish County HMIS shall not be held liable 

to any Partner Agency for any cessation, delay or interruption of services, nor for any malfunction of 

hardware, software or equipment. 

 

14.  Disclaimer of Warranties.  The County makes no warranties, express or implied, including warranties 

of merchantability or fitness for a particular purpose, to any agency or any other person or entity as to 

the services of the HMIS system or as to any other matter. 

 

15.  Term of Agreement; Termination of Prior Agreement.  This Agreement shall be effective upon its 

execution by both parties hereto [ and, upon such execution, the Prior Agreement between the parties 

shall be terminated and of no further force or effect].  This Agreement shall terminate as provided in 

Section 16E hereof. 

 

16.  Additional Terms and Conditions. 

 

A. The Agency will abide by such guidelines as are promulgated by HUD and the County from time 

to time regarding administration of the HMIS. 

 

B. The Agency and the County intend to abide by applicable law.  Should any term of this Agreement 

be inconsistent with applicable law, or should additional terms be required by applicable law, the Agency 

and the County agree to modify the terms of this Agreement so as to comply with applicable law. 

 

C. Neither the County nor the Agency will transfer or assign any rights or obligations under this 

Agreement without the written consent of the other party. 

 

D. The Agency agrees to indemnify and hold the County, its agents and staff, harmless from all 

claims, damages, costs, and expenses, including legal fees and disbursements paid or incurred, arising 

from its breach of this Agreement or any of Agency’s obligations under this Agreement. 
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E. This Agreement will be in force until terminated by either party.  Either party may terminate this 

Agreement for any reason with twenty (20) days’ prior written notice.  Either party may terminate this 

Agreement immediately upon a material breach of this Agreement by the other party, including but not 

limited to the breach by the Agency of written security policies established by the County. 

 

F. If this Agreement is terminated, the Agency will no longer have access to HMIS.  The County and 

the remaining Partner Agencies will maintain their rights to use all of the Client information previously 

entered by Agency except to the extent a restriction is imposed by the Client or applicable law. 

 

G. Copies of Agency data will be provided to the Agency upon written request upon termination of 

this Agreement.  Data will be provided on CDs or other mutually agreed-upon media.  Unless otherwise 

specified in writing, copies of data will be delivered to Agency within fourteen (14) calendar days of receipt 

by the County of a written request by the Agency for data copies. 
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AGENCY NAME 

 

By __________________________________________ Date _________________ 

      (signature)  

_____________________________________________ 

 Name and Title of Authorized Officer 

 

Street Address:   

Mailing Address:  

Telephone:   

Facsimile:   

Email:    

 

SNOHOMISH COUNTY 

 

By _______________________________________ Date ___________________ 

      Mary Jane Brell Vujovic, Director 

      Human Services Department 

 

Street Address: 3000 Rockefeller Avenue, M/S 305 

   Everett, Washington  98201-4046  

Mailing Address:   Same as above  

Telephone:  (425) 388-7200 

Facsimile:  (425) 259-1444 

Email:   MaryJane.Vujovic@co.snohomish.wa.us   

 

 

Reviewed and approved 

Pursuant to SCC 3.04.016 by: 

 

 

_________________________________________ 

Trever Esko, Director  Date 

Information Services 

 

Approved as to form only: 

 

_________________________________________ 

Deputy Prosecuting Attorney  Date
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Appendix C 

 

HMIS Forms Overview 
 

New Security Changes: Changes have been made to the HMIS Consent and Release of Information 

forms and Snohomish County’s HMIS in ClientTrack. Those changes were made to reduce duplication 

of client records and agency efforts, increase coordination and data sharing, and to allow for 

streamlined referral processes around Coordinated Assessment.  

 

The biggest change made was to the consent form. If a client signs page 1 of the revised consent form, 

it means their identifiable personal information, including but not limited to name, birth date, social 

security, race, and last permanent address, will be entered AND shared with HMIS partner agencies. 

This does not mean the programmatic information will be shared at that point. Programmatic 

information includes which agency the client is working with, what programs they’re enrolled in, what 

services and referrals they’ve received, and any assessments they’ve completed. Programmatic 

information can only be shared if the client signs the Release of Information on page 2 of the revised 

consent form.  

 

FORMS:  

Client Privacy Rights  

Explanation: The Client Privacy Rights document is meant to provide additional information 

to clients about HMIS. It explains who sees their information, what their rights are, what the 

risks are, and the choices they have.  

Requirements:  

· Pursuant to the HUD Final Notice, each Agency must prominently display the HMIS 

Client Privacy Rights at each intake desk (or comparable location).  

 

HMIS Informed Consent and Release of Authorization (IC-ROI) Form  

Explanation: The Informed Consent and Release of Authorization forms gather information 

about a client’s preference for entering identifiable information in HMIS and who the 

information can be shared with. The first page is meant to obtain permission from the client 

to enter identifiable personal information in HMIS and to share it with other HMIS partner 

agencies. The second page obtains the necessary permission from the client to share their 

programmatic information with additional agencies. If a client agrees to share their 

programmatic information, there are two options: 1) Share with any other HMIS agency, or 

2) Share with a specified MOU partnership or selected number of HMIS agencies.  

Requirements:  

· Consent must be provided by the household before any identifiable personal 

information is entered and shared in HMIS.  

· The IC-ROI must be completed before any programmatic information is shared with 

HMIS partner agencies.  

· Originals of the Consent and IC-ROI must be kept by the agency for 7 years after the 

date of signature.  

· Each adult in the household must sign their own Consent and ROI.  

o A parent or guardian can sign for their dependents.  

o If an adult client has been declared legally incompetent, the court appointed 

guardian must sign and provide a copy of the order of appointment. If 
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someone is signing in another capacity (including a person with a power of 

attorney), obtain a copy of the legal authority to act. 

· If the client chooses the first option AND requests a list of the HMIS Agencies, or MOU 

partners, the agency must provide that information to the client.  

· Agency lists:  

o A list of all HMIS Partners is available on p. 7 of the HMIS Policies & 

Procedures document located on the HMIS website at 

https://snohomishcountywa.gov/852/HMIS-Documents.  

o All MOU Partnerships are required to provide the clients with a list of the 

agencies involved.  

 

HMIS Informed Consent and Release of Authorization (IC-ROI) Form Scenarios: 

Scenario One:  

· A two parent household consents to their identifiable personal information being entered in 

HMIS AND releases their programmatic information to all HMIS Partners.  

· Agency steps:  

o Both adults in the household must sign a Consent and ROI form.  

§ One of the adult’s forms must list the dependent children under 18.  

o On the second page of the Consent and ROI form, Option One would be selected. If 

the client asks for a list of HMIS Partners, the Agency must provide that list. As was 

noted above, a list of all HMIS Partners is available on p. 7 of the HMIS Policies & 

Procedures document located on the HMIS website at 

https://snohomishcountywa.gov/852/HMIS-Documents.  

Scenario Two:  

· A single person with no children consents to their identifiable personal information being 

entered in HMIS AND releases their programmatic information to one agency, e.g. Compass 

Health.  

· Agency steps:  

o The person signs the Consent and ROI.  

o On the second page of the Consent and ROI, Option Two would be selected and the 

Agency must write in “Compass Health.”  

Scenario Three:  

· A single person consents to their identifiable personal information being entered in HMIS, 

BUT does not want their programmatic information shared with any other agencies.  

· Agency steps:  

o The person signs the first page of the Consent and ROI. The second page is not 

necessary at this point because the person will not be sharing their programmatic 

information with other agencies.  

 

Client Revocation of HMIS Consent:  

Explanation: A Client may withdraw or revoke his or her consent for identified information collection 

by signing the Revocation of HMIS Consent form located on the HMIS website at 

https://snohomishcountywa.gov/852/HMIS-Documents.  

Requirements: If a client revokes his or her consent, the Agency is responsible for immediately 

contacting the HMIS administrator to ensure the identifiable information is removed from HMIS. 
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Appendix D 

 

HMIS Client Privacy Rights: About Your Information 
 

HMIS CONSENT 

AND RELEASE OF 

SHARING 

AUTHORIZATION 

· Information you provide to this agency will be entered into the Snohomish County 

HMIS computer system, unless you tell them you do not want it entered. 

· If you provide consent, your identifying information will be entered in HMIS.  

Identifying information includes Name, Date of Birth, Social Security Number, Race and 

whether you have served in the military or have a disabling condition.  This information 

will be kept in the HMIS database for seven (7) years. 

· You will receive the same services, whether or not you allow your personal information 

to be entered into the HMIS or shared with other agencies through the Release form. 

· Your programmatic information that has been collected by this Agency or in the HMIS 

will not be shared with any other people or organization unless you say it can be.  

Programmatic information includes program enrollment, housing status, domestic 

violence, specific disabling conditions, employment, income, benefits and Health 

Insurance, Education and Supplemental Veterans Service Information. 

· Your personal information that is collected by this Agency or in the HMIS will not be 

shared with any other government agencies except as required by law. 

· Your data is protected by legal agreements signed by users of the HMIS and by 

electronic encryption of your personal information. 

· Information collected in HMIS is used to improve services to clients. 

·  You can contact Snohomish County at the number below if: 

Ø You have questions about the information collected in the HMIS and your rights 

regarding that information. 

Ø In the event of an injury to you related to the collection of information in the 

HMIS. 

· Although careful measures are taken to protect the personal information entered in to 

the HMIS, it may be possible that a person could access your information and use the 

information to locate you, commit identity theft or learn about sensitive personal 

information entered into the HMIS. 

 

YOUR RIGHTS & 

CHOICES 

· You have the right to refuse to provide personal information, or to stop this agency 

from sharing or entering your personal information into the HMIS system. 

· You have the right to decide what personal information can be shared about you. 

· You have the right to change your mind about what personal information about you 

this agency has entered in the HMIS, what types of information about you they can 

share, and who they can share it with.  You must notify this Agency in writing if you 

change your mind. 

· Your records are protected under Federal and State Confidentiality Regulations (42 CFR, 

Part 2, and the Health Insurance Portability and Accountability Act of 1996 (HIPAA), 45 

CRF, 160 & 164) and cannot be disclosed without your written consent unless 

otherwise provided for in the regulations.   
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WHO CAN SEE 

MY 

INFORMATION? 

· The following agencies will have access to a limited amount of your information.  You 

may request a list of the information that they have access to: 

o Washington State Dept. of Commerce, as the administrator of the 

Washington State HMIS.  

o A few staff members of the Research Division at DSHS who have signed 

confidentiality agreements. 

· Additionally, in limited circumstances the following agencies will be conducting 

research: 

o Snohomish County Human Services Department, Providence Health & 

Services and Business, Government and Community Connections (BGCC) 

 

 

CONTACT INFO 

Snohomish County, Data Security Officer 

Office of Housing and Community Services 

3000 Rockefeller Ave., M/S 305, Everett, WA 98201 

(425) 388-3268 

https://snohomishcountywa.ogv   

[ Agency Name] 

[Agency Address] 

[Agency phone] 

[Agency email] 

[Agency website] 
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Appendix E 

 

HMIS Client Privacy Rights  
 

IMPORTANT: Do not enter personally identifying information into HMIS for clients who are: 1) in DV 

agencies or; 2) currently fleeing or in danger from a domestic violence, dating violence, sexual assault or 

stalking situation.  If this applies to you, STOP- Do not sign this form. 

 

This agency participates in the Snohomish County HMIS by collecting information, over time, about the 

characteristics and service needs of men, women, and children experiencing homelessness or at-risk of 

homelessness. 

 

To provide the most effective services in moving people from homelessness to permanent housing, we 

need an accurate count of all people experiencing homelessness in Snohomish County.  In order to make 

sure that clients are not counted twice if services are provided by more than one agency, we need to collect 

some personal information. Specifically, we need: name, birth date, social security, race, and last 

permanent address.  Your information will be stored in our database for 7 years. 

 

· The data you provide will be combined with data from the Department of Social and Health Services 

(DSHS) for the purpose of further analysis. Your name and other identifying information will not be 

included in any reports or publications.  Only a limited number of staff members in the research division 

who have signed confidentiality agreements will be able to see this information. 

 

§ Your decision to participate in the HMIS will not affect the quality or quantity of services you are eligible 

to receive from this agency, and will not be used to deny outreach, shelter or housing.  However, if you 

do choose to participate, services in the region may improve if we have accurate information about 

homeless individuals and the services they need. 

 

§ We will guard this information with strict security policies to protect your privacy. Our computer system 

is highly secure and uses up-to-date protection features such as data encryption, passwords, and 

identity checks required for each system user.  There is a small risk of a security breach, and someone 

might obtain and use your information inappropriately.  If you ever suspect the data in HMIS has been 

misused, immediately contact the HMIS System Administrator at (425) 388-3268.  
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I consent to the inclusion of personal information in HMIS about me and any dependents listed below.  I 

understand that my personal information will not be made public and will only be used with strict 

confidentiality. I also understand that I may withdraw my consent at any time. 

 

 

 Dependent children under 18 in household, if any (Please print first and last names): 

 

            

 

            

 

            

CLIENT SIGNATURE (PARENT/GUARDIAN)  DATE 

 

            

CLIENT NAME                                STAFF NAME 
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* I give this Agency permission to share the following types of information about me and any dependents listed 

below verbally, or through HMIS, mail, fax, or by hand. 

 

Program/Housing Information 

Intake and exit dates Housing status at 

entry/exit 

Residence and length of stay 

prior to program entry 

Area of last stable 

residence 

Destination at exit Reason for leaving Services received  

Assessment Information 

Income and sources Non-cash benefits Employment/Education Military service 

Domestic violence 

experience 

Physical disability Developmental disability Chronic health condition 

HIV/AIDS Mental health Substance abuse  

Investing in Families Information (if applicable) 

Coordinated entry intake Family assessment Life domain assessment Action plan 

 

By signing this, I certify I understand that: 

 

•    The purpose of sharing information with other agencies is to help with case management, improve the services 

I receive, and   allow other agencies to access information about me more quickly if needed. 
 

•   This Agency may not deny me service if I do not give it permission to enter my data into the HMIS or share it with 

other agencies. 
 

•    I am entitled to a copy of this release and sharing form. 
 

•   I may revoke this sharing permission at any time by delivering or mailing a written statement canceling my consent 

and/or release of information to this Agency.  Revoking my consent/release will not change anything for those 

people or agencies that had previously received my information while my consent/release was in effect. 
 

•    The current list of agencies who are Snohomish County HMIS Partners or MOU Partners that may have access to 

my information (if agreed to below) is available from this Agency.  I understand that additional agencies may join 

the Snohomish County HMIS or specified MOU Partnership at any time and will also have access to my personal 

information at that time.  I understand that, upon my request, this Agency must provide me with a list of current 

HMIS Agencies or MOU Partners before I sign this release and information sharing form, and must allow me to view 

the updated list of agencies so long as my release/sharing permission remains in effect. 
 

•   I understand that my records are protected under Federal and State Confidentiality Regulations (42 CFR, Part 2, 

and the Health Insurance Portability and Accountability Act of 1996 (HIPAA), 45 CRF, 160 & 164) and cannot be 

disclosed without my written consent unless otherwise provided for in the regulations.   
 

•   I understand that if I give this Agency permission to share any of the above information, it will be combined with 

the personal information I’ve agreed to include in HMIS (name, date of birth, gender, etc.) so other agencies that 

provide me services will be able to identify who the information is about. 
 

•    I have reviewed a copy of the Snohomish County HMIS Client Privacy Rights posted at this Agency. 
 

 * Option One:  Share with any other HMIS agency necessary to provide me the service I need; OR 
 

  * Option Two:  Share with only the following agencies or specified MOU: 

      _____________________________________________________________________________  
       
Note: We are not required to agree to additional restrictions that you request beyond those listed here.  But, if we 

do agree to additional restrictions (that you request in writing), then they are binding on this Agency and on 

Snohomish County HMIS. 
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Dependent children under 18 in household, if any (Please print first and last names): 

 

            

 

            

 

            

CLIENT SIGNATURE (PARENT/GUARDIAN) DATE 

 

            

    CLIENT NAME                                          STAFF NAME
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Appendix F 

 

Client Revocation of HMIS Consent   
 

I revoke my permission for         (agency) to have or enter my 

identified personal information in the Snohomish County HMIS computer system.  This also means that 

I do not give permission to this agency to share any of my information in the Snohomish County HMIS 

computer system. 

 

 

  

 

o No personal information may remain: 

 In the System: Not in the System: 

 (no identified information) · Gender (if provided) 

· Name (if provided) 

· Social Security Number (if provided) 

· Last Permanent Address (if provided) 

· Phone Number (if provided) 

· Date of Birth (if provided) 

 

 

I understand that the same services will be available to me whether or not I allow this agency to enter 

my identified personal information into the Snohomish County HMIS. 

     

Client or Guardian Signature  Date  Relationship to Client 

     

Print Name     

   
  

Agency Witness Signature  Date   

 
  

  

Print Name     
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Appendix G 

 

HMIS User Policy, Code of Ethics, and Responsibility Statement 
 

 

 

For:  From:         

          User Name (print name)  Agency (print or type name) 

 

   

          User Agency Email   User Date of Hire 

 

1. USER POLICY 

 

a. Partner Agencies who use the Snohomish County Homeless Management Information System (HMIS) 

and each User within any Partner Agency are bound by various restrictions regarding client information. 

 

b. It is a client's decision about which information, if any, is entered into HMIS and whether that 

information is to be shared with any Partner Agencies.  Prior to obtaining the client’s signature, User shall 

review the HMIS Informed Consent and Release of Information Form with the client in a manner to 

ensure that the client fully understands the information (e.g., securing a translator if necessary).  The 

HMIS Informed Consent and Release of Information Form must be signed by the client before any 

identifiable client information is designated in HMIS for sharing with any Partner Agencies. 

 

2. USER CODE OF ETHICS 

 

a. Users must be prepared to answer client questions regarding HMIS. 

 

b. Users must faithfully respect client preferences with regard to the entry into and the sharing of client 

information within HMIS.  Users must accurately record a client's preferences by making the proper 

designations as to sharing of client information and/or any restrictions on the sharing of client 

information. 

 

c. Users must allow a client to change his or her information sharing preferences at the client's request. 

 

d. Users must not decline services to a client or potential client if that person refuses to allow entry of 

information into HMIS or to share their personal information with other agencies via HMIS. 

 

e. The User has primary responsibility for information entered by the User.  Information entered into HMIS 

by a User must be truthful, accurate, complete and timely to the best of User's knowledge. 

 

f. Users will not solicit from or enter information about clients into HMIS unless the information is required 

for a legitimate business purpose such as to provide services to the client. 
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g. Users will not use the HMIS database for any violation of any law, to defraud any entity or to conduct 

any illegal activity. 

 

h. Upon client written request, Users must allow a client to inspect and obtain a copy of the client's own 

information maintained within HMIS.  Information compiled in reasonable anticipation of or for use in a 

civil, criminal or administrative action or proceeding need not be provided to the client. 

 

i. Users must permit clients to file a written complaint regarding the use or treatment of their information 

within HMIS.  Clients may file a written complaint with either the Agency or with the Snohomish County 

Human Services Department at 3000 Rockefeller Avenue, M/S 305, Everett, WA 98201.  Clients may not 

be retaliated against for filing a complaint. 

 

3. USER RESPONSIBILITY 

 

Your username and password give you access to the HMIS system.   

 

Initial each item below to indicate your understanding and acceptance of the proper use of your username 

and password.  Failure to uphold the confidentiality standards set forth below is grounds for immediate 

termination from HMIS database access, and may result in disciplinary action from the Partner Agency as 

defined in the Partner Agency’s personnel policies. 

 

I agree to maintain the confidentiality of client information in HMIS in the following manner: 

 

______  a. My username and password are for my use only and will not be shared with anyone. 

 

______ b. I will read and abide by the Snohomish County HMIS Client Privacy Rights, ensuring clients 

understand their rights. 

 

______ c. I will not use the browser capacity to remember passwords:  I will enter the password each 

time I log on to the HMIS. 

 

______ d. I will take reasonable means to keep my password physically secure. 

 

 

______ e. I will only view, obtain, disclose, or use the database information that is necessary to perform 

my job. 

 

______ f. I understand that the only individuals who may directly access HMIS client information are 

authorized users, and I will take the following steps to prevent casual observers from seeing or 

hearing HMIS client information. 

 

______ (i) I will log off the HMIS before leaving my work area, or make sure that the HMIS 

database has “timed out” before leaving my work area. 

 

______ (ii) I will not leave unattended any computer that has HMIS “open and running.” 

 

______ (iii) I will not use the HMIS system from an unauthorized computer (e.g., home 

computer) or unauthorized network (e.g., public Wi-Fi). 



 

Appendix G 

Page 55 of 77 

 

______ (iv) I will keep my computer monitor positioned so that persons not authorized to use 

HMIS cannot view it. 

 

______ (v) I will store hard copies of HMIS information in a secure file and will not leave such 

hard copy information unattended or in public view on my desk, or on a photocopier, 

printer or fax machine. 

 

______ (vi) I will properly destroy paper copies of HMIS information when they are no longer 

needed unless they are required to be retained in accordance with applicable law. 

 

______ (vii) I will not discuss HMIS confidential client information with staff, clients, or client 

family members in a public area. 

 

______ (viii) I will not discuss HMIS confidential client information on the telephone in any 

areas where the public might overhear my conversation. 

 

______ (ix) I will not leave messages on my agency’s voicemail system that contains HMIS 

confidential client information. 

 

______ (x) I will keep voicemail volume low, ensuring HMIS confidential information left by 

callers is not overheard by the public or unauthorized persons. 

 

______ g. I understand that a failure to follow these security steps appropriately may result in a breach 

of client HMIS confidentiality and HMIS security.  If such a breach occurs, my access to HMIS 

may be terminated and I may be subject to further disciplinary action as defined in the Partner 

Agency’s personnel policy. 

 

______ h. If I notice or suspect a security breach, I will immediately notify the Director of my Agency 

and the Snohomish County HMIS Security Officer. 

 

I understand and agree to comply with all the statements listed above. 

 

_____________________________ _________ ____________________________ 

HMIS User Signature    Date  HMIS User Name (please print) 

 

 

 

_____________________________ _________ ____________________________ 

Agency Director Signature   Date  Agency Director Name (please print)
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Appendix H 

 

Data Quality Plan 
 

A. Overview 

In order for the Continuum to have reliable data for analysis and reporting, the County and Partnering 

Agencies must develop a document that outlines program and system-level expectations for data 

collection and entry into the HMIS. This document, called a Data Quality Plan, will be used as the basis for 

developing goals for achieving quality data. To achieve these goals, we must develop, implement, and 

monitor a data quality plan that outlines goals, tasks, task leads, and timelines and regularly assesses the 

progress of both programs and the system as a whole towards meeting the overall data quality 

benchmarks.  

B. Components 

 

At a minimum, the data quality plan will include the following: 

1. Timeliness:  entering data in a timely manner can reduce human error that occurs when too much 

time has elapsed between the data collection and the data entry.  The individual doing the data 

entry may be relying on handwritten notes or their own recall of a case management session, a 

service transaction, or a program exit date; therefore, the sooner the data is entered, the better 

chance the data will be correct.  Timely data entry also ensures that the data is accessible when 

it is needed. 

a. Benchmark –  

i. Coordinated Assessment, Entry Assessment – 1 calendar day 

ii. Coordinated Assessment, IIF Assessment – 5 calendar days 

iii. Emergency Shelter – 5 calendar days 

iv. Homelessness Prevention – 5 calendar days 

v. Permanent Housing Other – 5 calendar days 

vi. Permanent Supportive Housing – 5 calendar days 

vii. Rapid Rehousing – 5 calendar days 

viii. Services only – 5 calendar days 

ix. Street Outreach – 5 calendar days 

x. Transitional Housing – 5 calendar days 

 

b. Method for obtaining and tracking this information:  Average length of time between the 

program entry date and the date the enrollment record was created and the average 

length of time between the exit date and the date the exit assessment was created. 
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2. Completeness 

a. General:  partially complete or missing data (e.g. missing the birth date, disability or veteran 

status) can negatively affect the ability to provide comprehensive analysis in reporting.  

Incompleteness also affects our Continuum’s ability to sift duplicate client level data. 

i. For the system-wide benchmarks, see table below (percentages rounded): 

 

Data Element 

Records 

that are 

complete 

Records 

where value 

is unknown 

benchmark 

Records 

where value 

is refused 

benchmark 

Records 

where value 

was not 

collected 

benchmark 

Records 

where value 

is missing 

benchmark 

Name Quality  95% 0% 4.1% 0% 0.9% 

SSN Quality 72.6% 8.9% 7.1% 11.4% 0% 

Date of Birth Quality 100% 0% 0% 0% 0% 

Relationship to Head 

of Household 
100% 0% 0% 0% 0% 

Race 98.9% 0.3% 0.8% 0% 0% 

Ethnicity 99.4% 0.2% 0.4% 0% 0% 

Gender 99.6% 0.1% 0.1% 0% 0.2% 

Client Location 100% 0% 0% 0% 0% 

Veteran Status 99.5% 0.1% 0.1% 0% 0.3% 

Disabling Condition 98.9% 0.3% 0.2% 0% 0.6% 

Project Start Date 100% 0% 0% 0% 0% 

Project Exit Date 100% 0% 0% 0% 0% 

Exit Destination 98.2% 0.4% 0.3% 0.6% 0.5% 

Prior Living Situation 98.9% 0.1% 0.1% 0% 0.9% 

From the Streets or 

Emergency Shelter 
81% 0% 0% 0% 19% 

Number of Times 

Homeless 
93.9% 0.5% 0.1% 0.7% 4.8% 

Length of Stay Prior 

Residence 
98.7% 0.3% 0.1% 0% 0.9% 

Homeless Start Date 88.6% 0% 0% 0% 11.4% 

Number of Months 

Homeless 
91.6% 0.6% 0.1% 0.2% 7.5% 
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ii. For benchmarks by program type, see attached data quality monitoring plan. 

 

b. Bed utilization rates: looking at a program’s bed utilization rate or the number of beds 

occupied as a percentage of the entire bed inventory, is an excellent barometer of data 

quality.  It is difficult to measure data quality if the utilization rate is too low (below 65%) 

or too high (above 105%). Low utilization rates could indicate that the residential facility 

was not at or near capacity, but it could also mean the HMIS data is not being entered for 

every client served.  High utilization rates could mean the bed provider was over capacity, 

but it could also mean the program has not properly exited clients from the system. 

 

3. Accuracy 

a. General:  the purpose of accuracy is to ensure that the data in HMIS is the best possible 

representation of reality as it relates to homeless people and the programs that serve 

them.  All data entered in HMIS shall be a reflection of information provided by the client, 

as documented by agency staff, or otherwise updated by the client and documented for 

reference.  Recording inaccurate information is strictly prohibited. 

b. Consistency:  consistency benchmarks will include developing companion documents that 

describe the intake forms, data entry methods, wording of questions, and intake and data 

entry training schedules.  These documents will be cross-referenced with the most 

current HUD HMIS Data Standards.  

4. Monitoring: the frequency of data quality monitoring will be done on a bimonthly basis.  

Snohomish County will adopt the HUD data quality monitoring tool. 

5. Other components 

a. Access to the Data Quality Plan:  the data quality plan will be posted to the Snohomish 

County HMIS website. 

b. Access to Data Quality Reports:  OCHS will make available by the 15 of every other month, 

data quality reports for the purposes of facilitating compliance review by participating 

agencies and any such CoC Data Committee.  When the 15th falls on a weekend or holiday, 

these reports shall be made available on the next business day. 

c. Data Correction:  participating agencies will have 10 business days to correct data.  The 

HMIS lead agency will make available revised data quality reports for posting to the HMIS 

website by the 30th of every other month. 

d. Bimonthly Review:  OCHS will review participating agency data quality reports for 

compliance with the data quality benchmarks.  OCHS staff will work with participating 

agencies to identify training needs to improve data quality. 

e. Public Review:  On a bimonthly basis, the HMIS lead agency will post agency aggregate 

data quality reports to the HMIS website. 

f. CoC Review:  OCHS staff will provide brief updates on progress related to the data quality 

benchmarks. 

g. Enforcement: for agencies that fail to meet the data quality benchmarks, OCHS may ask 

the agency to submit a written plan that details how they will take corrective action.   
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Appendix I 

 

Monitoring of Data and HMIS Security 

 

 

A. Overview 

 

Snohomish County HMIS Lead Agency will complete an annual review to ensure Agencies are 

following all security, privacy, and data technical standards.  Monitoring is a benefit to Agencies, 

Clients and the Public as it ensures required security and privacy measures have been implemented 

are still functioning as intended.  Potential issues may be identified and resolved with the Agency as 

an active partner.  Conversely, a high performing agency may be recognized for its efforts. 

 

Data will be reviewed by the HMIS Lead Agency for accuracy, completeness and timeliness on a bi-

monthly basis.  Client data is HMIS is expected to always be completely accurate.  Inaccurate or 

missing data will be flagged for correction, regardless of percentage.  Completeness compliance 

includes no missing (null) data for required program elements.  Responses that are unknown or 

refused shall not exceed the allowed percentages in any given month.  Housing programs shall stay 

within the allowed utilization rates.  The average timeliness rate in any given month shall be with 

standard timeframe of five days for non-Coordinated Entry programs and one day for Coordinated 

Entry. 

 

B. Administrative Data Monitoring – Remote or Site Visit 

 

The HMIS Administrator shall review Agency HMIS and Coordinated Entry data input for timeliness, 

completeness, correctness, duplication and outcomes on a bi-monthly basis as noted above.  It is 

expected that accuracy remain at no less than 100% for all client and transactional data at all 

agencies.  The HMIS Administrator reserves the right to compare agency paper files at agency site 

against HMIS and Coordinated Entry data in the database to confirm accuracy and completeness.  

Site visits will be scheduled with Agency Leadership in advance in order to reduce administrative 

burden on Agency staff. 

 

C. Data Entry Compliance 

 

Given that an expectation exists that 100% of the reviewed data elements per program are correct 

to meet this Continuum of Care’s standards, agencies must correct all errors identified by the 

reviewer.  Technical assistance will be provided by the HMIS Lead to assist the agency in reaching 

and maintaining compliance with this standard. 

 

Data produced from HMIS is critical to meet the reporting and compliance requirements of HUD, 

Funders, individual agencies, and the Continuum of Care as a whole.  When data quality benchmarks 

are met, reporting will be more reliable and can be used to evaluate the delivery of services, 

program design and system effectiveness. 
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D. Hardware Security Monitoring – Site Visit 

 

All networks, computers or similar devices used to access the HMIS platform must be owned and 

maintained by the Agency information technology department.  These Agency networks and devices 

used to access HMIS must have virus protection and a firewall installed. Firewall must be placed 

between any device and the internet connection. Virus definitions and firewall must be regularly 

updated by the Agency. HMIS Lead Agency will confirm that participating Agency has virus 

protection and firewall installed at annual security review. 

 

Device screens must not be visible to staff, Users, Clients and the Public who do not have written 

authorization and a clear purpose to view the data presented on the screen.  HMIS Lead Agency will 

confirm screens are hidden from view by placement or a privacy film has been installed at annual 

security review. 

 

Exported electronic personally identifiable data shall remain on a secured network drive and remain 

inaccessible except to those who are authorized and have a purpose to view.  This will be confirmed 

at annual User interview. 

 

Personally identifiable data which has been printed shall remain secured and inaccessible except to 

those who are authorized and have a purpose to view.  This will be confirmed at annual User 

interview. 

 

E. User Interviews During Monitoring 

 

On an annual basis, all Users will be interviewed to ensure compliance with existing security, privacy 

and technical standards.  Users will review and sign an updated HMIS User Policy, Code of Ethics, 

and Responsibility. 

 

F. Monitoring Follow-Up 

 

The HMIS Administrator will follow-up on the monitoring results within 5 business days to ensure 

that any data flagged for correction has been updated and any program improvements have been 

implemented.  Technical assistance will continue to be provided as needed or requested by Agency 

to ensure success with compliance. 

 

G. Non-Compliance with Security or Privacy Measures 

 

Any end User found in violation of security protocols in the HMIS Policies and Procedures will be 

coached and/or sanctioned accordingly.  Sanctions may include permanent revocation of system 

access privileges by HMIS Administrator and Agency action. 
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H. Agency Non-Compliance with HMIS Monitoring 

 

If an Agency that fails to implement a corrective action plan and/or intentionally refuses to come 

into compliance, the HMIS Lead shall elect to take one or all of the following remedial actions or 

sanctions. 

 

1. Develop an action plan to bring affected data and programs into compliance. 

2. Suspend Agency access to HMIS. 

3. Terminate Agency access to HMIS. 

4. Impose other legally available remedies 
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HMIS Annual Security Monitoring Checklist 

 

Agency Name: ___________________________ Date: ___________________________ 

 

Visit Completed By: _______________________ Title: ___________________________ 

 

Requirement Assessment Notes/Comments 

An HMIS Privacy 

Statement is visibly 

posted at each HMIS 

workstation. 

□ Yes 

□ No 

 

Each User is using the 

most current versions of 

the Client Consent and 

Release forms. 

□ Yes 

□ No 

 

Each HMIS workstation 

computer is in a secure 

location where only 

authorized Users have 

access. 

□ Yes 

□ No 

 

Each HMIS workstation 

computer is password 

protected and locked 

when not in use. 

□ Yes 

□ No 

 

Users’ login credentials 

are kept secure from 

unauthorized use. 

□ Yes 

□ No 

 

Non-authorized persons 

are unable to view any 

HMIS workstation 

computer monitor. 

□ Yes 

□ No 

 

Each HMIS workstation 

computer has antivirus 

software installed with 

updated definitions. 

□ Yes 

□ No 
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Agency network has a 

firewall in place with up-

to-date security settings. 

□ Yes 

□ No 

 

Users are accessing HMIS 

only through an Agency 

maintained network, not 

public wifi. 

□ Yes 

□ No 

 

Client protected personal 

information has not been 

electronically stored or 

transmitted in any 

manner (hard drive, 

email, flash drive, etc). 

□ Yes 

□ No 

 

Hard copies of client 

protected personal 

information are stored in 

a physically secure 

location. 

□ Yes 

□ No 

 

Each user signed a 

current HMIS User Policy, 

Code of Ethics, and 

Responsibility statement. 

□ Yes 

□ No 

 

Users were given the 

opportunity at interview 

to discuss any security 

concerns 

□ Yes 

□ No 

 

Each User with access to 

HMIS has a continued 

need to access HMIS. 

□ Yes 

□ No 

 

 

 

Reviewed By: _______________________ Title: ___________________________ 

 

Reviewed By: _______________________ Title: ___________________________ 
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BUSINESS ASSOCIATE AGREEMENT 

 

 

This Business Associate Agreement, hereinafter referred to as the “Agreement,” is entered into by and 

between Snohomish County, a political subdivision of the State of Washington, on behalf of its Human 

Services Department, hereinafter referred to as “County,” and (Agency Name), hereinafter referred to as 

“Agency.” 

 

I. PURPOSE 

 

A. The Parties wish to enter into this Agreement to comply with the Health Insurance Portability 

and Accountability Act of 1996 and its implementing regulations, as amended (collectively, 

“HIPAA”), together with the Health Information Technology for Economic and Clinical Health 

Act (HITECH Act).  

 

B. It is the purpose of this Agreement to establish requirements that may be incorporated by 

reference into subsequent contracts between the County and the Agency for social and health 

services funded in whole or in part by or through the County that may involve Agency creating, 

receiving, maintaining, or transmitting PHI, as defined below in which the Agency may be 

considered a “Business Associate” of the County under HIPAA.  Any reference to Business 

Associate in the Agreement includes Business Associate’s employees, agents, officers, 

subcontractors, third party contractors, volunteers or directors.  This document has no 

independent force or effect. 

 

II. DEFINITIONS 

 

A. “Authorized User(s)” means an individual or individuals with an authorized business 

requirement to access Confidential Information. 

 

B. “Breach” means the acquisition, access, use, or disclosure of Protected Health Information in 

a manner not permitted under HIPAA, which comprises the security or privacy of the PHI, with 

the exclusions and exceptions listed in 45 CFR. § 164.402. 

 

C. “CFR.” shall mean the Code of Federal Regulations.  All references in this Agreement or any 

Contract to the CFR shall include any successor, amended, or replacement regulation. 

 

D. “Confidential Information” means information that is exempt from disclosure to the public or 

other unauthorized persons under Chapter 42.56 RCW or other federal or state laws.  

Confidential Information includes, but is not limited to, Personal Information. 

 

E. “Contract” means any agreement between the County and the Agency that incorporates this 

Agreement by reference. 

 

F.  “Disclose” and “disclosure” mean, with respect to Protected Health Information, the release, 

transfer, provision of access to, or divulging in any other manner of Protected Health 

Information outside Agency’s internal operations or to other than its employees. 
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G. “Electronic Protected Health Information (EPHI)” means Protected Health Information that is 

transmitted by electronic media or maintained in any medium described in the definition of 

electronic media at 45 CFR. § 160.103. 

 

H. “Hardened Password” means a string of at least eight (8) characters containing at least one 

(1) alphabetic character, at least one (1) number and at least one (1) special character such 

as an asterisk, ampersand or exclamation point. 

 

I. “HIPAA Rules” means the Privacy, Security, Breach, Notification, and Enforcement Rules at 45 

CFR Part 160 and Part 164.  

 

J. “Individual” means the person who is the subject of Protected Health Information and shall 

include a person who qualifies as a personal representative in accordance with 45 CFR. § 

164.502(g). 

 

K. “Minimum Necessary” means the least amount of PHI necessary to accomplish the purpose 

for which the PHI is needed. 

 

L. “Personally Identifiable Information” (PII) shall mean information that can be used to 

distinguish or trace an individual’s identity, either alone or when combined with other 

personal or identifying information that is linked or linkable to a specific individual.  

 

M. “Personal Information” (PI) means information identifiable to any person, including, but not 

limited to, information that relates to a person’s name, health, finances, education, business, 

use or receipt of governmental services or other activities, addresses, telephone numbers, 

social security numbers, driver license numbers, other identifying numbers, and any financial 

identifiers. 

 

N. “Protected Health Information” (PHI) is information created or received that relates to 

the provision of health care to an individual; the past, present, or future physical or 

mental health or condition of an individual;·or past, present or future payment for 

provision of health care to an individual. 45 CFR 160 and 14.  PHI includes demographic 

information that identifies the individual or about which there is reasonable basis to 

believe, can be used to identify the individual.  45 CFR 160.103. PHI is information 

transmitted, maintained, or stored in any form or medium. 45 CFR 164.501.  PHI does 

not include education records covered by the Family Educational Right and Privacy Act, as 

amended, 20 USCA 1232g(a)(4)(b)(iv). 

 

O. "RCW" means the Revised Code of Washington. All references in this Agreement to RCW 

chapters or sections shall include any successor, amended, or replacement statute.  

Pertinent RCW chapters can be accessed at http://slc.leg.wa.gov/.  

 

P. “Required by law” means a mandate contained in law that compels an entity to make a Use 

or Disclosure of Protected Health Information that is enforceable in a court of law.  “Required 

by law” includes, but is not limited to, court orders and court-ordered warrants; subpoenas 

or summons issued by a court, grand jury or any administrative body authorized to require 
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the production of information; a civil or an authorized investigative demand; statutes or 

regulations that require the production of information. 

 

Q. “Security Incident” means the attempted or successful unauthorized access, use, disclosure, 

modification or destruction of information or interference with system operations in an 

information system. 

 

R. “Unique User ID” means a string of characters that identifies a specific user and that, in 

conjunction with a Hardened Password, passphrase or other mechanism, authenticates a user 

to an information system.  

 

S. “Use” or “uses” mean, with respect to PHI, the sharing, employment, application, utilization, 

examination or analysis of such information within Agency’s internal operations. 

 

T. Terms used but not otherwise defined in this Agreement shall have the same meaning as 

those terms are defined in the HIPAA privacy regulations. 

 

III. OBLIGATIONS OF AGENCY 

 

A. Use and Disclosure.  The Agency shall not use or further disclose PHI other than as permitted 

or required by any Contract or as required by law. 

 

B. Appropriate Safeguards.  The Agency shall use appropriate safeguards to prevent use or 

disclosure of the PHI other than as provided for by this Agreement. 
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C. Agency Agreement on Nondisclosure of Confidential Information.  Pursuant to RCW 

71A.124.070, the Agency shall ensure each employee who has access to Confidential 

Information sign the “Agency Agreement on Nondisclosure of Confidential Information” 

form (Nondisclosure Form), included with this Agreement as Attachment 1.     

 

1. The Agency must have the Nondisclosure Form signed annually and maintained on 

file for a minimum of six (6) years.   

 

2. The Agency shall have the form available for County review upon request. 

 

3. This Nondisclosure Form requirement shall be included in all subcontracts 

 

D. Mitigation.  The Agency shall mitigate, to the extent practicable, any harmful effect that is 

known to Agency of a use or disclosure of PHI by Agency in violation of the requirements of 

this Agreement. 

 

E. Reporting Unauthorized Use or Disclosure.  The Agency shall report to the County within five 

(5) business days any use or disclosure of PHI not provided for by this Agreement of which it 

becomes aware. 

 

F. Use of Agents and Subagencies.  The Agency shall require that each of its agents and 

subagencies to whom it provides PHI received from, or created or received by Agency on 

behalf of the County agree in writing to the same restrictions and conditions that apply 

through this Agreement to Agency with respect to such information. 

 

G. Individual Access.  The Agency shall provide access, at the request of the County, to an 

Individual in order to meet the requirements under 45 CFR § 164.524. 

 

H. Amendments to Protected Health Information.  The Agency agrees to make any amendments 

to PHI that the County directs or agrees to pursuant to 45 CFR § 164.526 within ten (10) 

business days of the County's request. 

 

I. Agency Compliance Records.  The Agency shall make its internal practices, books and records, 

including policies and procedures relating to the use and disclosure of PHI received from, or 

created or received by Agency on behalf of the County available to the County in the time and 

manner designated by the County, for purposes of the County determining the Agency’s 

compliance with the HIPAA privacy regulations. 
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J. Documentation and Accounting of Disclosures.  The Agency shall document disclosures of PHI 

and information related to such disclosures as would be required for the County to respond 

to a request by an Individual for an accounting of disclosures of PHI in accordance with 45 CFR 

§ 164.528.  The Agency further agrees to provide the County with such accounting within ten 

(10) business days of its request to respond to a request by an Individual for an accounting of 

disclosures in accordance with 45 CFR § 164.528. 

 

IV. PERMITTED USE AND DISCLOSURE BY AGENCY 

 

A. General Use and Disclosure.  Except as otherwise limited by this Agreement or any Contract, 

the Agency may use or disclose PHI to perform its obligations and services to the County, 

provided that such use or disclosure would not violate the HIPAA privacy regulations if done 

by the County. 
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B. Specific Use and Disclosure Provisions. 

 

1. Except as otherwise limited in this Agreement, the Agency may use PHI for the proper 

management and administration of any Contract or to carry out the legal responsibilities 

of the Agency. 

 

2. Except as otherwise limited in this Agreement, the Agency may disclose PHI: 

 

a. For the proper management and administration of the Agency, provided that 

disclosures are required by law; or  

 

b. Agency obtains reasonable assurances from the person to whom the information is 

disclosed that it will:  

 

i. Remain confidential and used or further disclosed only as required by law or for 

the purpose for which it was disclosed to the person; and  

 

ii. The person notifies the Agency of any instances of which it is aware in which the 

confidentiality of the information has been breached. 

 

3. Except as otherwise limited in this Agreement, the Agency may use PHI to provide data 

aggregation services to the County as permitted by 42 CFR § 164.504(e)(2)(i)(B), if 

applicable. 

 

4. The Agency may use PHI to report violations of law to appropriate federal and state 

authorities, consistent with 45 CFR § 164.502(j)(1). 

 

V. OBLIGATION OF COUNTY   

 

The County shall notify the Agency of any known future restrictions or limitations on the use of 

PHI that would affect Agency's performance of services under the Agreement, and Agency shall 

thereafter restrict or limit its uses and disclosures accordingly. 

 

VI. TERMINATION FOR CAUSE   

 

A. In addition to and notwithstanding the termination provisions in any Contract, upon the 

County's discovery of a material breach by Agency of the provisions of this Agreement, the 

County may: 

 

1. Provide an opportunity for Agency to cure the breach or end the violation and terminate 

the Contract if Agency does not cure the breach or end the violation within the time 

specified by the County; or 

 

2. Immediately terminate the Contract if Agency has breached a material term of the 

Contract and cure is not possible. 
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B. If neither termination nor cure is feasible, the County shall report the violation to the 

Secretary of the United States Department of Health and Human Services. 

 

VII. DISPOSITION OF PROTECTED HEALTH INFORMATION UPON TERMINATION OR EXPIRATION 

 

A. Except as provided in Section VII.B below, upon termination for any reason or expiration of 

the Contract, the Agency shall within ten (10) business days of such termination or expiration 

return or destroy all PHI received from the County, or created or received by the Agency on 

behalf of the County.  This provision shall apply to PHI that is in the possession of subagencies 

or agents of Agency.  The Agency shall retain no copies of the PHI. 

 

B. In the event that the Agency determines that returning or destroying the PHI is infeasible, the 

Agency shall provide to the County notification of the conditions that make return or 

destruction infeasible.  If return or destruction is infeasible, the Agency shall extend the 

protections of this Agreement to such PHI and limit further Uses and Disclosures of such PHI 

to those purposes that make the return or destruction infeasible, for so long as the Agency 

maintains such PHI.  This provision shall survive termination of any Contract. 

 

VIII. HITECH COMPLIANCE 

 

A. The Agency acknowledges and agrees to follow the provisions of the Health Information 

Technology for Economic and Clinical Health Act (“HITECH Act”).  The HITECH Act outlines the 

Agency’s obligations when addressing privacy, security and breach of notification. 

 

B. In the event of a breach of unsecured PHI or disclosure that compromises the privacy or 

integrity of PHI, the Agency shall take all measures required by state or federal law.  The 

Agency shall provide the County with a copy of its investigative results and other information 

requested.  The Agency shall report all PHI breaches to the County. 

 

C. The Agency shall notify the County within one (1) business day by telephone and in writing of 

any acquisition, access, use or disclosure of PHI not allowed by the provisions of this 

Agreement of which it becomes aware, and of any instance where the PHI is subpoenaed, 

copied or removed by anyone except an authorized representative as outlined in 45 CFR 

§§164.304, 164.314 (a)(2)(C), 164.504(e)(2)(ii)(C), and 164.400-.414. 

 

D. The Agency shall notify the County within one (1) business day by telephone or email of any 

potential breach of security or privacy.  The Agency shall follow telephone or email 

notification with a secured faxed or other written explanation of the breach, to include the 

following: date and time of the breach; medium that contained the PHI; origination and 

destination of PHI; the Agency’s personnel associated with the breach; detailed description 

of PHI; anticipated mitigation steps; and the name, address, telephone number, fax number, 

and email of the individual who is responsible for the mitigation.  The Agency shall address 

communications to:  

 

Snohomish County Human Services  

3000 Rockefeller Avenue, MS 305  

Everett, WA 98201. 
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IX. MISCELLANEOUS 

 

A. No Third Party Beneficiaries.  Nothing in this Agreement shall confer upon any person other 

than the parties and their respective successors or assigns any rights, remedies, obligations 

or liability whatsoever. 

 

B. Interpretation.  Any ambiguity in this Agreement shall be resolved in favor of a meaning that 

permits the County to comply with the HIPAA and HITECH privacy regulations. 

 

C. Amendments.  The parties agree to take such action as is necessary to amend the 

requirements under this Agreement from time to time as is necessary for the County to 

comply with the requirements of the HIPAA and HITECH privacy regulations as may be 

amended or clarified by any applicable decision, interpretive policy or opinion of a court of 

the United States or governmental agency charged with the enforcement of the HIPAA and 

HITECH privacy regulations. 

 

X. DATA SECURITY REQUIREMENTS  

 

A. Data Transport.  

 

When transporting Confidential Information electronically, including via email, the data will 

be protected by:  

 

1. Transporting the data within the County network or Agency’s internal network; or  

 

2. Encrypting any data that will be in transit outside the County’s network or Agency’s 

internal network. This includes transit over the public Internet.  
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B. Protection of Data.  

 

The Agency agrees to store data on one (1) or more of the following media and protect the 

data as described:  

 

1. Hard disk drives.  Data stored on local workstation hard disks. Access to the data will be 

restricted to authorized users by requiring logon to the local workstation using a Unique 

User ID and Hardened Password or other authentication mechanisms that provide equal 

or greater security, such as biometrics or smart cards.  

 

2. Network server disks.  Data stored on hard disks mounted on network servers and made 

available through shared folders.  Access to the data will be restricted to authorized users 

through the use of access control lists that will grant access only after the authorized user 

has authenticated to the network using a Unique User ID and Hardened Password or other 

authentication mechanisms that provide equal or greater security, such as biometrics or 

smart cards.  Data on disks mounted to such servers must be located in an area which is 

accessible only to authorized personnel, with access controlled through use of a key, card 

key, combination lock or comparable mechanism.  

 

3. For confidential data stored on these disks, deleting unneeded data is sufficient as long 

as the disks remain in a secured area and otherwise meets the requirements listed in the 

above paragraph. Destruction of the data as outlined in Section D. Data Disposition may 

be deferred until the disks are retired, replaced or otherwise taken out of the secure 

environment.  

 

4. Optical discs (CDs or DVDs) in local workstation optical disc drives. Data provided by the 

County on optical discs that will be used in local workstation optical disc drives and that 

will not be transported out of a secure area. When not in use for the contracted purpose, 

such discs must be locked in a drawer, cabinet or other container to which only authorized 

users have the key, combination or mechanism required to access the contents of the 

container.  Workstations that access said data on optical discs must be located in an area 

that is accessible only to authorized personnel, with access controlled through use of a 

key, card key, combination lock, or comparable mechanism.  

 

5. Optical discs (CDs or DVDs) in drives or jukeboxes attached to servers.  Data provided by 

the County on optical discs that will be attached to network servers and that will not be 

transported out of a secure area.  Access to data on these discs will be restricted to 

authorized users through the use of access control lists that will grant access only after 

the authorized user has authenticated to the network using a Unique User ID and 

Hardened Password or other authentication mechanisms which provide equal or greater 

security, such as biometrics or smart cards.  Data on discs attached to such servers must 

be located in an area which is accessible only to authorized personnel, with access 

controlled through use of a key, card key, combination lock, or comparable mechanism.  

 

6. Paper documents.  Paper records must be protected by storing the records in a secure 

area that is only accessible to authorized personnel. When not in use, such records must 
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be stored in a locked container, such as a file cabinet, locking drawer, or safe to which 

only authorized persons have access.  

 

7. Data storage on portable devices or media.  

 

a. County data shall not be stored by the Agency on portable devices or media unless 

specifically authorized within the Specific Terms and Conditions of the Contract.  If so 

authorized, the data shall be given the following protections:  

 

1) Encrypt the data with a key length of at least 128 bits;  

 

2) Control access to devices with a Unique User ID and Hardened Password or 

stronger authentication method such as a physical token or biometrics; 

 

3) Manually lock devices whenever they are left unattended and set devices to lock 

automatically after a period of inactivity, if this feature is available.  Maximum 

period of inactivity is 20 minutes; 

 

4) Physically protect the portable device(s) and/or media by:  

 

a) Keeping them in locked storage when not in use;  

 

b) Using check-in/check-out procedures when they are shared; and  

 

c) Taking frequent inventories. 

 

b. When being transported outside of a secure area, portable devices and media with 

confidential County data must be under the physical control of Agency staff with 

authorization to access the data.  

 

c. Portable devices include, but are not limited to: smart phones, tablets, flash memory 

devices (e.g., USB flash drives, personal media players), portable hard disks and 

laptop/notebook/netbook computers if those computers may be transported outside 

of a secure area.  

 

d. Portable media includes, but is not limited to: optical media (e.g., CDs, DVDs), 

magnetic media (e.g., floppy disks, tape, Zip or Jaz disks) or flash media (e.g., 

CompactFlash, SD, MMC). 

 

8. Data Stored for Backup Purposes 

 

a. Data may be stored on portable media as part of an Agency’s existing, documented 

backup process for business continuity or disaster recovery purposes.  Such storage 

is authorized until such time as that media would be reused during the course of 

normal backup operations.  If backup media is retired while Confidential Information 

still exists upon it, such media will be destroyed at that time in accordance with the 

disposition requirements in Section X.D Data Disposition. 
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b. Data may be stored on non-portable media (e.g., Storage Area Network drives, virtual 

media, etc.) as part of an Agency’s existing documented backup process for business 

continuity or disaster recovery purposes.  If so, such media will be protected as 

otherwise described in this Agreement.  If this media is retired while Confidential 

Information still exists upon it, the data will be destroyed at that time in accordance 

with the disposition requirements in Section X.D Data Disposition. 

 

C. Data Segregation.  

 

1. County data must be segregated or otherwise distinguishable from non-County data. This 

is to ensure that when no longer needed by the Agency, all County data can be identified 

for return or destruction. It also aids in determining whether County data has or may have 

been compromised in the event of a security breach.  

 

2. Electronic County data will be stored: 

 

a. On media (e.g., hard disk, optical disc, tape, etc.) which will contain no non-County 

data; or  

 

b. In a logical container on electronic media, such as a partition or folder dedicated to 

County data; or  

 

c. In a database which will contain no non-County data; or  

 

d. Within a database and will be distinguishable from non-County data by the value of a 

specific field or fields within database records;  

 

3. When stored as physical paper documents, County data will be physically segregated from 

non-County data in a drawer, folder or other container.  

 

4. When it is not feasible or practical to segregate County data from non- County data, then 

both the County data and the non-County data with which it is commingled must be 

protected as described in this Agreement.  
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D. Data Disposition. 

 

When the contracted work has been completed or when no longer needed, except as noted 

in B.2 above, data shall be returned to the County or destroyed. Media on which data may be 

stored and associated acceptable methods of destruction are as follows: 

 

Data stored on:  Will be destroyed by:  

Server or workstation hard disks, or 

removable media (e.g., floppies, USB flash 

drives, portable hard disks, Zip or similar 

disks)  

1. Using a “wipe” utility which will 

overwrite the data at least three (3) 

times using either random or single 

character data;  

2. Degaussing sufficiently to ensure that 

the data cannot be reconstructed; or  

3. Physically destroying the disk.  

 

Paper documents with sensitive or 

confidential data  

Recycling through a contracted firm 

provided the contract with the recycler 

assures that the confidentiality of data will 

be protected.  

Paper documents containing confidential 

information requiring special handling (e.g., 

PHI) 

 

On-site shredding, pulping or incineration.  

Optical discs (e.g., CDs or DVDs)  

 

Incineration, shredding or completely 

defacing the readable surface with a course 

abrasive.  

Magnetic tape  Degaussing, incinerating or crosscut 

shredding.  

 

E. Notification of Compromise or Potential Compromise. The compromise or potential 

compromise of County shared data must be reported to the County contact designated in the 

Contract within one (1) business day of discovery.  

 

E. Data shared with Subagencies. If County data provided under any Contract is to be shared with a 

subagency, the contract with the subagency must include all of the data security provisions within 

this Agreement and within any amendments, attachments or exhibits within any Contract. If the 

Agency cannot protect the data as articulated within this Agreement, then the contract with the 

subagency must be submitted to the County contact specified for the Contract for review and 

approval.  
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XI EFFECTIVE DATE  

This Agreement becomes effective only upon incorporation by reference into a Contract between 

the County and the Agency.   

 

 

FOR SNOHOMISH COUNTY:  FOR THE AGENCY: 

 

 

 

  

Mary Jane Brell Vujovic, Director (Date)  (Signature) (Date) 

Department of Human Services   

   

  (Title) 
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ATTACHMENT 1 

 

Agency Agreement on Nondisclosure of Confidential Information 

This form is for Agencies and other non-County employees. 

 

CONFIDENTIAL INFORMATION 

“Confidential Information” means information that is exempt from disclosure to the public or other unauthorized persons under  

Chapter 42.56 RCW or other federal or state laws. Confidential Information includes, but is not limited to, protected health 

information as defined by the federal rules adopted to implement the Health Insurance Portability and Accountability Act of 1996, 42 

USC §1320d (HIPAA), and Personal Information.  

 

“Personal Information” means information identifiable to any person, including, but not limited to, information that relates to a 

person’s name, health, finances, education, business, use or receipt of governmental services or other activities, addresses, telephone 

numbers, social security numbers, driver license numbers, other identifying numbers, and any financial identifiers.  

 

REGULATORY REQUIREMENTS AND PENALTIES 

State laws (including RCW 74.04.060 and RCW 70.02.020) and federal regulations (including HIPAA Privacy and Security Rules; 42 CFR, 

Part 2; 45 CFR Part 431) prohibit unauthorized access, use, or disclosure of Confidential Information. Violation of these laws may 

result in criminal or civil penalties or fines. You may face civil penalties for violating HIPAA Privacy and Security Rules up to $50,000 

per violation and up to $1,500,000 per calendar year as well as criminal penalties up to $250,000 and ten years imprisonment.  

 

ASSURANCE OF CONFIDENTIALITY 

In consideration for Snohomish County granting me access to County property, systems, and Confidential Information, I agree that I:  

 

1. Will not use, publish, transfer, sell or otherwise disclose any Confidential Information gained by reason of this Agreement for any 

purpose that is not directly connected with the performance of the contracted services except as allowed by law.  

2. Will protect and maintain all Confidential Information gained by reason this Agreement against unauthorized use, access, 

disclosure, modification or loss.  

3. Will employ reasonable security measures, including restricting access to Confidential Information by physically securing any 

computers, documents, or other media containing Confidential Information.  

4. Have an authorized business requirement to access and use County systems or property, and view its data and Confidential 

Information if necessary.  

5. Will access, use and/or disclose only the “minimum necessary” Confidential Information required to perform my assigned job 

duties.  

6. Will not share County system passwords with anyone or allow others to use the County systems logged in as me.  

7. Will not distribute, transfer or otherwise share any County software with anyone.  

8. Understand the penalties and sanctions associated with unauthorized access or disclosure of Confidential Information.  

9. Will forward all requests that I may receive to disclose Confidential Information to my supervisor for resolution. 

10. Understand that my assurance of confidentiality and these requirements do not cease at the time I terminate my relationship 

with my employer or the County.  

 

FREQUENCY OF EXECUTION AND DISPOSITION INSTRUCTIONS 

 

This form will be read and signed by each non-County employee who has access to Confidential information and updated at least 

annually.  Provide the non-County employee signor with a copy of this Assurance of Confidentiality and retain the original of each 

signed form on file for a minimum of six years.  

 

SIGNATURE 

PRINT/TYPE NAME  NON-COUNTY EMPLOYEE’S SIGNATURE  DATE  

 



 

May 2018 

Snohomish County, WA

Human Services

 

 

 

 

 

 

 

HEARTH 

The Continuum of Care Program 

Emergency Solutions Grants Program 

Local Standards 
 

 

 

 

 

 

Funded through the  

U.S. Department of Housing and Urban Development 

McKinney-Vento Homeless Assistance Act as amended  
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I. Introduction  
 
Snohomish County is the Collaborative Applicant (CA) for the Everett/Snohomish County Continuum of 

Care.  Staff support is provided to the Partnership to End Homelessness (Continuum of Care Board) by the 

Snohomish County Office of Community & Homeless Services (OCHS).  The standards contained within 

this document shall be applied to all projects funded within the Everett/Snohomish County Continuum of 

Care.  Standards that apply only to subrecipients of Snohomish County will be differentiated by the term 

“Subrecipient”; all other standards will refer to “recipient.” 

 

Purpose for Standards 

 

The purpose of the Standards is to:   

 

ü Provide detail on participant eligibility;  

ü Outline the allowable activities; and 

ü Provide standards for documenting eligibility. 

 

For Subrecipients of Snohomish County, this document is incorporated into the Specific Terms and 

Conditions (Exhibit A) of the signed agreement (hereinafter Contract) between the County and its 

Subrecipient.  Local policies and procedures are subject to change at any time. 

 

Overview of the HEARTH Act 

 

The U.S. Department of Housing and Urban Development (HUD) Homeless Emergency Assistance and 

Rapid Transition to Housing Act of 2009 (HEARTH Act) was signed into law on May 20, 2009.  The HEARTH 

Act reauthorizes the McKinney-Vento Homeless Assistance Act of 1987, but with some important changes, 

including: 

 

Ø The consolidation of HUD’s competitive grant programs, the Supportive Housing Program (SHP), 

Shelter Plus Care Program (SPC) and the Section 8 Moderate Rehabilitation Program; 

Ø The revision of the Emergency Shelter Grants Program and renaming it as the Emergency 

Solutions Grants (ESG) Program; 

Ø The creation of a Rural Housing Stability Assistance Program; 

Ø A change in HUD's definition of homelessness and chronic homelessness; 

Ø A simplified match requirement; 

Ø An increase in prevention resources; and, 

Ø An increased emphasis on performance. 

   

The HEARTH Act implementation is occurring in stages, including the publication of the following 

regulations:   

 

v Definition of Homeless (Final Rule) Docket No. FR–5333–F–02 

This final rule was published on December 5, 2011 and provided the definition of “homeless”, 

“disability”, and “developmental disability”.  Additionally, the rule established clear 

recordkeeping requirements for verifying eligibility to receive assistance. 
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v Defining “Chronically Homeless” (Final Rule) Docket No. FR–5809–F–01 

This final rule was effective on January 4, 2016, and HUD expected compliance with this definition 

for all new admissions as of January 16, 2016. The final rule changed the definition that was in 

effect in the CoC Program interim rule: key changes included requiring an individual or head of 

household to have been living in a place not meant for human habitation, in an emergency shelter, 

or in a safe haven for the last 12 months continuously or on at least four occasions in the last 

three years where those occasions cumulatively total at least 12 months; replacing the term 

“disabling condition” with “homeless individual with a disability”; and defining an occasion by a 

break of at least seven nights not residing in an emergency shelter, safe haven, or a place not 

meant for human habitation. The final rule also established recordkeeping requirements for 

documenting chronic homelessness.  

 

v Emergency Solutions Grant (Interim Rule) 24 CFR § 576 

The interim rule revises the Emergency Shelter Grants Program and renames it the Emergency 

Solutions Grants Program to broaden existing emergency shelter and homelessness prevention 

activities and to add short- and medium-term rental assistance and support services to rapidly 

rehouse homeless people. There is now a greater emphasis on helping people quickly regain 

stability in permanent housing after experiencing a housing crisis and/or homelessness. The key 

changes that reflect this new emphasis are the expansion of the homeless prevention component 

and the addition of the rapid rehousing assistance component. 

 

v Conforming Amendments to the Consolidated Plan (Interim Rule) 24 CFR § 91 

This interim rule updated the annual action plan requirements, revising the homeless needs 

narrative to describe the local one-year goals and specific action steps for reducing and ending 

homelessness.  In addition, the ESG narrative section was revised to include new requirements 

such as written standards for the provision of ESG assistance, performance standards for 

evaluating ESG activities, and a homeless outreach and consultation strategy. 

 

The annual report requirements were updated to include an evaluation of the jurisdiction’s 

progress in meeting its specific objectives in reducing and ending homelessness.  The ESG 

narrative section was also revised to include additional reporting information on ESG, including 

the evaluation of the outcomes for ESG activities measured under the new performance 

standards developed. 

 

v Homeless Management Information System (Pending) 

 

v Continuum of Care (Interim Rule) 24 CFR § 578 

The Continuum of Care (CoC) Interim Rule was published on July 31, 2012 and took effect on 

August 30, 2012.  The purpose of the regulation is to: 

 

ü Codify the CoC Planning Process; 

ü Return individuals and families who experience homelessness to permanent housing in less 

than 30 days; 

ü Consolidate the Supportive Housing Program (SHP), Shelter Plus Care Program (SPC) and the 

Section 8 Moderate Rehabilitation Program; 

ü Promote a community wide commitment to the goal of ending homelessness; 

ü Provide funding to quickly rehouse homeless individuals and families while minimizing trauma 

and dislocation; 
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ü Promote access to mainstream benefits; 

ü Optimize self-sufficiency; 

ü Provide funding to support the CoC structure & process; and 

ü Codify the CoC structure & process. 

 

v Rural Housing Stability Assistance Program (Proposed Rule) 

 

The overall goal of the HEARTH Act is to reduce and ultimately end homelessness by reducing the 

duration of time people spend homeless and reducing recidivism back into homelessness.  Currently, 

Snohomish County has funding through the Emergency Solutions Grants Program and the Continuum 

of Care Program to undertake projects that work toward this goal.  
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II. Program Overviews  
 

a. Emergency Solutions Grants Program 

 
The Emergency Solutions Grants (ESG) Program is designed to respond to crisis and provide 

emergency assistance to prevent homelessness and enable homeless households to move toward 

independent living.  ESG funds are authorized under the McKinney-Vento Homeless Assistance 

Act and are intended to help improve the quality of existing emergency shelters for the homeless, 

make additional shelters available, meet the costs of operating these facilities, rapidly rehouse 

homeless individuals and families, provide essential services to them, and to prevent 

homelessness. ESG projects will be required to assist people in moving to permanent housing and 

reduce the time spent in shelters and on the streets. 

 

Recent changes to ESG funding have further defined the purpose and expanded the breadth of 

activities and going forward, the funds will be used for a variety of assistance, including: 

Emergency Shelter, short- or medium-term Rental Assistance, Housing Search and Placement, and 

Housing Stability Case Management. The Homelessness Prevention component includes various 

housing relocation and stabilization services and short- and medium-term rental assistance. The 

Rapid Rehousing component includes similar services and assistance to help people who are 

homeless move quickly into permanent housing and achieve stability in that housing. The funds 

under this program are intended to target households who would be unsheltered but for this 

assistance. Snohomish County is a recipient of HUD ESG Program funds and will administer this 

award for eligible agencies referred to as Subrecipients. 

 

b. Continuum of Care Program 

 

The Continuum of Care (CoC) Program consists of projects that provide housing and supportive 

services to formerly homeless individuals and families.  The goal of projects funded under the CoC 

Program is to assist households with attaining and sustaining permanent housing as quickly as 

possible.  In Snohomish County, CoC Program funds are currently used to support various projects, 

including Transitional Housing, Permanent Supportive Housing, and Rapid Rehousing.   In addition 

to these allowable project components, the interim rule also allows funding to be used to provide, 

to a limited degree, Prevention.   

 

Snohomish County is the recipient for the majority of the awarded projects under the CoC 

Program.  The County, as the Collaborative Applicant (CA) for the Everett/Snohomish County 

Continuum of Care, contracts with various non-profit service providers to carry out these projects. 

These agencies are referred to as Subrecipients. Within the Everett/Snohomish County CoC, some 

agencies may also have direct contracts with HUD.  

 

Policy on Project Selection  

Annually, HUD publishes a Notice of Funding Availability (NOFA) for the CoC Program competition. 

The County will notify community members and key stakeholders that the application is available 

and will publish all parts of the CoC Consolidated Application on the Snohomish County website 

with a deadline for project applications to be submitted to the County. During this competitive 

process, the County develops objective scoring criteria based on the criteria from the NOFA and 

local priorities that are consistent with the Federal Strategic Plan to Prevent and End 
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Homelessness. The Project Review Committee (PRC), an independent body, scores projects locally 

and recommends projects for inclusion in the application submitted to HUD. The County shall 

notify project applicants in a timely manner, per the NOFA guidelines, whether the project 

application(s) will be included in the CoC Consolidated Application submission. If a project is not 

recommended for funding, the County will notify the project applicant, in writing, of this decision.  

 

These guidelines will be updated as necessary throughout the grant period and will continue to expand 

and include a variety of project components.  The County reserves the right to revise the guideline as 

deemed necessary and will to the extent practicable or as required by HUD, consult with the 

Everett/Snohomish County Continuum of Care, ESG subrecipients, CoC recipients/subrecipients, 

homeless or formerly homeless or other interested parties. 
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III. Coordination Among Providers  
 
The County and the Continuum of Care have been engaged in planning activities to: 

 

ü Increase systems coordination among the various housing and service providers; 

ü Improve access for participants; 

ü Better target funding; and 

ü Better address the housing and service needs in our community.  

 

The County, CoC and ESG (Sub)/Recipients will coordinate and integrate, to the maximum extent 

practicable, CoC- and ESG-funded activities as well as other homeless programs within the area covered  

by the Everett/Snohomish County CoC with other mainstream housing, health, social services, 

employment, education, and youth programs, including those identified in 24 CFR § 576.400(b) and (c).  

 

a. Coordinated Entry System  

 

The Continuum of Care’s Coordinated Entry (CE) system has been developed in accordance with 

the HUD Continuum of Care Regulations.  Participation in this system is mandatory for ESG and 

CoC (Sub)/Recipients. See the Snohomish County Continuum of Care: Coordinated Entry Policies 

and Procedures, incorporated herein by reference.  

 

b. Fair Housing and Equal Opportunity  

 

i. Affirmatively Furthering Fair Housing 

Recipients shall market housing and supportive services to eligible persons regardless of race, 

color, national origin, religion, sex, age, familial status, or handicap; and, shall provide 

program applicants and participants with information, in writing, on their rights and remedies 

under applicable federal, state, and local fair housing and civil rights laws. 24 CFR § 578.93(c). 

Subrecipients shall submit these written materials to the County as requested. The County 

shall review these documents for potential violations of fair housing laws and shall assist 

Subrecipients in coming into compliance with this requirement. If the County encounters a 

condition or action that impedes fair housing choice, the County shall work with the 

applicable jurisdiction(s) that provided the Certification of Consistency with the Consolidated 

Plan to address and remedy the violation(s). 24 CFR § 578.93(c)(2).  

 

ii. Integration and Accessibility  

Housing and supportive services must be offered in an integrated manner, such that persons 

with disabilities may enjoy a meaningful life within the community. See Olmstead v. L.C. (527 

U.S. 581 (1999) 138 F.3d 893). Recipients shall offer housing and supportive services to enable 

individuals with disabilities to interact with nondisabled persons to the fullest extent possible. 

24 CFR § 578.93(d). Reasonable accommodations and modifications must be offered when 

appropriate. See Reasonable Accommodations and Modifications below.  

 

iii. Reasonable Accommodations and Modifications for Persons with Disabilities  

Recipients are required to provide reasonable accommodations and modifications for persons 

with disabilities. A reasonable accommodation is defined as changing the rules, policies, or 

services so that a person with a disability has equal opportunity to use and enjoy a dwelling 

unit or common space. Permitting a person with a disability to have a service animal is an 
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example of a reasonable accommodation. A reasonable modification is defined as modifying 

a structure so that a person with a disability has the full enjoyment of the housing and related 

facilities. Installing a grab bar in the bathroom of a person with a disability is an example of a 

reasonable modification. For federally-funded housing, the recipient bears the burden of 

paying for the modification. Recipients must inform applicants during the intake process of 

their right to request a reasonable accommodation or modification.  

 

iv. Discrimination Based on Household Composition  

A recipient receiving funds under the ESG or CoC Programs cannot discriminate against 

individuals or families based on the composition of the family, the age of any members of the 

family, the disability status of any members of the family, marital status, actual or perceived 

sexual orientation, or gender identity. However, housing may be limited to families with 

children who are under the age of 18.  

 

Refer to the Equal Access to Housing in HUD Programs Regardless of Sexual Orientation or 

Gender Identity Final Rule, “2012 Equal Access Rule,” (77 FR 5662); Equal Access in 

Accordance With an Individual’s Gender Identity in Community Planning and Development 

Programs, “CPD Equal Access Rule,” (81 FR 64782); and HUD’s Frequently Asked Question 

regarding the definition of “family,” 

https://www.hudexchange.info/faqs/1529/how-is-the-definition-of-family-that-was-

included.  

 

v. Preventing Involuntary Family Separation 

In an effort to maintain family unity, for housing serving families with children, the age and 

gender of a child under age 18 shall not be used as a basis for denying any family’s admission. 

24 CFR § 578.93(e). Additionally, recipients may not deny admission to any member of the 

family (e.g., 15-year old son).  

 

vi. Equal Access in Accordance with Gender Identity  

Recipients must follow HUD’s requirements regarding equal access per the 2012 Equal Access 

Rule (77 FR 5662) and the CPD Equal Access Rule (81 FR 64782).  

 

Projects, including single-sex emergency shelters, must provide all individuals, including 

transgender individuals and other individuals who do not identify with the sex they were 

assigned at birth, with access to programs, benefits, services, and accommodations in 

accordance with their gender identity without being subjected to intrusive questioning or 

being asked to provide documentation.  

 

Recipients’ policies and procedures must reflect that equal access is provided to individuals 

and families based on their gender identity. It is also recommended that recipients use this 

Notice to notify applicants and participants of the Equal Access rule requirements.  

 

Once an individual or family is admitted for assistance, Recipients must take 

nondiscriminatory steps that may be necessary and appropriate to address privacy concerns 

raised by participants and, as needed, update admissions, occupancy, and operating policies 

and procedures in accordance with the CPD Equal Access Rule (81 FR 64782). 
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vii. Prioritized Subpopulations and Fair Housing Implications  

Recipients shall comply with applicable civil rights laws, including the Fair Housing Act. Within 

this framework, these standards establish subpopulations to be prioritized for housing and 

services that align with the identified needs of the local community and the goals of the 

Federal Strategic Plan to End Homelessness. Subpopulations may be prioritized as long as 

doing so does not discriminate against any protected class under federal nondiscrimination 

laws in 24 CFR § 5.105; subpopulations may also be prioritized according to who needs the 

specialized supportive services that are offered by the project. 24 CFR § 578.93(b)(2) and (7).  

 

1. Dedicated versus Prioritized  

Projects and/or beds that are dedicated to serving a specific subpopulation must continue 

serving only this subpopulation. (For instance, a Permanent Supportive Housing project 

that is dedicated to serving chronically homeless individuals must continue serving only 

chronically homeless individuals). Projects and/or beds that are not currently dedicated 

to serving a specific subpopulation must give the designated subpopulations priority for 

admission, in the order established by these standards, when a bed becomes available 

through turnover. This means that if two otherwise eligible individuals are seeking 

admission into the program, one who falls within the designated prioritized 

subpopulation and one who does not, the individual who is in the designated prioritized 

subpopulation must be given priority for admission. For both dedicated and prioritized 

beds, if there are no persons on a waiting list or applying for entrance to the program 

who fall within the dedicated or first priority subpopulation, recipients should not hold 

the unit vacant, but instead should serve the next prioritized subpopulation who may 

benefit from the services being provided.     

 

2. Fair Housing Implications  

The Local Standards establish priority subpopulations by project type (i.e. Permanent 

Supportive Housing); recipients may not set more restrictive priorities unless a federal 

statute or executive order specifically authorizes this limitation, or unless expressly 

authorized by 24 CFR § 578.93(b)(1) to (7). For instance, while a Permanent Supportive 

Housing project may prioritize chronically homeless persons with a qualifying disability 

per the Local Standards, beds may not be reserved to persons with a specific disability 

(i.e. physical disability). If an individual who is otherwise qualified but who does not have 

a physical disability seeks admission and would benefit from the services offered, this 

person may not be excluded from the project. Alternatively, for example, recipients may 

reserve beds for persons with HIV/AIDS if the housing also receives funding from the 

Housing Opportunities for People with AIDS program (HOPWA).  
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IV. Policies & Procedures  
 

To best meet the needs of the community and in accordance with 24 CFR § 576 and 24 CFR § 578, the 

following policies and procedures have been established to ensure consistent practices in regard to 

admission, service requirements, duration of assistance, and exiting for all homeless housing projects 

within the Everett/Snohomish County Continuum of Care. All projects must use the Snohomish County 

Coordinated Entry system, which follows the adopted Orders of Priority, Attachment A.  

 

a. Emergency Shelter (ESG only) 

 

The overarching goal of ESG projects is to reduce the time spent homeless. ESG Emergency Shelter 

funds are intended to respond to crisis and provide short-term emergency assistance to enable 

homeless households to move toward independent living by obtaining permanent housing as 

quickly as possible.   

 

i. Admission 

To the extent practicable, recipients will prioritize individuals and families who are currently 

living in Snohomish County who have an identified prior residence as living in places not 

designed for, or not ordinarily used as, a regular sleeping accommodation including a car, a 

park, an abandoned building, a bus or train station, an airport, or a campground.  Recipients 

that are defined as Victim Service Providers will exclusively serve individuals and families who 

are fleeing or attempting to flee domestic violence. See Section IV, Victim Service Providers, 

and Table 6.2, Category 4, for additional details. All participants served in Emergency Shelter 

must meet the appropriate eligibility requirements as described in Section VI, Participant 

Eligibility. 

 

ii. Service Requirement 

Each participant will be assessed to identify needs and barriers to obtain housing and increase 

self-sufficiency.  An initial evaluation and assessment must be completed at program entry, 

including verifying and documenting eligibility.  If a participant’s stay in Emergency Shelter is 

longer than 30 days, then the recipient must reassess and document the need for continued 

services every 30 days while the participant continues in shelter. The reassessment must show 

that the participant needs additional time in shelter to obtain other housing, and would be 

unsheltered without ESG assistance.   

 

Obtaining appropriate housing, particularly permanent housing, and addressing the most 

immediate and manageable barriers is the priority for emergency shelters. Given the 

expected short-period of assistance, the focus is on those barriers that can be addressed 

during the timeframe of assistance. Each participant will have a housing stability/service plan 

that may include longer-term solutions to other barriers or risk-factors that might destabilize 

a household after assistance has ended. See Section XIV, Recordkeeping Requirements. This 

plan is to be completed at program entry and updated at least every 30 days for Emergency 

Shelter. The plan will be derived from the assessment and include at a minimum, housing 

stability goals and other goals as appropriate to the essential services identified in the 

Subrecipient’s ESG Application and Statement of Work (Exhibit B) of the Contract. Each 

participant will participate in developing her/his own individualized housing stability/service 

plan to obtain housing and maintain housing stability after ESG-funded assistance ends.   
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Recipients may use their current evaluation and assessment form, reassessment form, 

tracking method, and housing stability/service plan, or develop new forms or other tracking 

methods.  The evaluation, assessment, reassessment, housing stability/service plan, and goals 

must be documented according to the recipient’s protocols for documentation, and at a 

minimum must be in a format that is readily available for monitoring. Essential services must 

be tied directly to the needs and barriers identified in the assessment and recipients are 

encouraged to build on the participants’ strengths to attain housing stability and increase self-

sufficiency.   

 

iii. Lease Requirement 

In ESG-Emergency Shelters, participants must not be required to sign a lease or occupancy 

agreement. For additional information, refer to Section XIII, Housing Requirements.  

 

iv. Duration of Assistance 

ESG-Emergency Shelters must operate a maximum 90-day project model.  To the extent 

practicable, participants will be assisted in obtaining housing within 30 days of entry into the 

emergency shelter.  All ESG-shelters will strive to reduce the average length of stay.  However, 

participants may stay longer in order to prevent them from becoming homeless, on the 

streets, or other places not meant for human habitation.   

 

The County works with the Continuum of Care community stakeholders to develop policies 

for the maximum allowable length of stay in emergency shelters as well as to identify 

benchmarks to enhance efficient utilization of the homeless services system.  These policies 

and benchmarks will be updated during the applicable funding rounds.  Updates will be 

communicated through revisions to these Local Standards and in Subrecipient contracts.  

 

v. Exiting  

To the degree practicable, participants exiting emergency shelter will be assisted in accessing 

housing that best fits their needs, with a preference for assisting participants to access 

permanent housing.  Exits may also include participants entering treatment facilities to 

address mental health, substance abuse, or medical needs; recipients will coordinate with the 

treatment provider to support a successful transition.  When possible, housing options or 

other resources should be provided at exit, so that participants have knowledge of where to 

go when treatment is completed.  

 

b. Transitional Housing (CoC only) 

 

The policies and procedures in this Section b apply only to Transitional Housing funded under the 

CoC Program. 

 

i. Admission 

To the extent practicable, recipients will prioritize individuals and families who are currently 

living in Snohomish County; cannot be more appropriately served by another program or 

system of care; have an identified prior residence as living in places not designed for, or not 

ordinarily used as, a regular sleeping accommodation including a car, a park, an abandoned 

building, a bus or train station, an airport, or a campground; lack a support network and have 

no other options or resources for housing. Further, recipients shall prioritize participants who 

qualify for an emergency transfer consistent with the VAWA Written Standards, as described 
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in Appendix C. Transitional Housing is reserved for persons with high barriers who require 

longer-term interventions. All participants served in Transitional Housing must meet the 

appropriate eligibility requirements as described in Section VI, Participant Eligibility. 

 

ii. Service Requirement 

For Transitional Housing projects, supportive services must be made available to participants 

throughout the duration of their residence in the project.  Services must be necessary to assist 

participants to obtain and maintain permanent housing. Each participant must have an 

individual support plan in place, derived from recipients’ ongoing, at least annual, assessment 

of participant needs and services must be adjusted accordingly. See Section XIV, 

Recordkeeping Requirements. 

 

iii. Lease Requirement 

Participants must sign a lease or occupancy agreement that is for a term of at least one (1) 

month but no more than twenty-four (24) months and cannot be extended. For additional 

information, refer to Section XIII, Housing Requirements. 

 

iv. Duration of Assistance 

Transitional Housing facilitates the movement of homeless households to permanent housing 

within 24 months of entry. Services may also be provided to former residents of Transitional 

Housing for no more than 6 months after leaving Transitional Housing to assist their 

adjustment to independent living. 

 

Limitation on Transitional Housing 

If permanent housing for a participant has not been located or if the participant requires 

additional time to prepare for independent living, Transitional Housing may be extended 

beyond the 24-month limit. However, if more than fifty percent (50%) of participants remain 

in the project beyond twenty-four (24) months, HUD may discontinue assistance for the 

project.  

 

v. Exiting 

The sole purpose of Transitional Housing is to assist participants to obtain permanent housing.  

Except in extenuating circumstances, participants will exit transitional housing to permanent 

housing within 24 months. 

 

c. Homelessness Prevention (ESG Only)  

 

Homelessness Prevention is intended to prevent households from moving into emergency shelter 

or other homeless situations. 

 

i. Admission  

Prevention assistance will be prioritized for individuals and families who are currently living 

in Snohomish County, cannot be more appropriately served by another program or system of 

care, lack a support network and have no other options or resources for housing.  Prevention 

projects must collect documentation that participants would become homeless but for this 

assistance. All participants served under Prevention must meet the appropriate eligibility 

requirements as described in Section VI, Participant Eligibility. 
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ii. Service Requirement 

Prevention projects must require the participant to develop a plan on how they will retain 

permanent housing after assistance ends and to meet with a case manager not less than once 

per month* to assist the participant in maintaining long-term housing stability as set forth in 

24 CFR § 576.401 (e)(1)(i). See Section XIV, Recordkeeping Requirements. 

*Exception: Recipients that also receive funding under the Violence Against Women Act of 

1994 (VAWA) or the Family Violence Prevention and Services Act (FVSP) are exempt from the 

requirement to meet with participants monthly because these programs prohibit making 

housing conditional on the participant’s acceptance of services. See § 576.401(e)(2). See also 

Victim Service Providers.  

 

Re-evaluation of eligibility is required for Prevention; re-evaluation must occur at least every 

three (3) months. Re-evaluations must be documented in each participant’s file and 

demonstrate that the participant lacks sufficient resources and support networks necessary 

to retain housing without assistance. Re-evaluations must also demonstrate that the 

household’s annual income is less than or equal to 30% of the Area Median Income (AMI). 

Projects must follow evaluation and participant eligibility rules and regulations as set forth in 

24 CFR § 576.401(a) through (e).      

 

All supportive services will be provided as necessary to help participants maintain permanent 

housing, or move as quickly as possible into permanent housing and achieve stability in that 

housing. Supportive services are limited with ESG funds and may be used only to provide 

housing relocation and stabilization services. Prevention assistance must be provided in 

accordance with the housing relocation and stabilization services requirements in 24 CFR § 

576.104 and 576.105, the short- and medium-term rental assistance requirements in 24 CFR 

§ 576.106, and the written standards and procedures established under 24 CFR § 576.400.  

 

Rent Subsidy Models 

Prevention funds are used to assist participants to remain in permanent housing and regain 

stability. Or, where the current housing does not meet the participant’s needs, the participant 

may move to more suitable housing.  Funds may be used to provide short-term (up to 3 

months) or medium-term (4 to 24 months) rental assistance over a 3-year period. Funding 

requirements may be further limited or defined by the Everett/Snohomish County Continuum 

of Care in Notices of Funding Availability (NOFAs) or Requests for Proposals (RFPs) but at a 

minimum, all participants served in Prevention projects must have an identified rent subsidy 

model prior to receiving assistance or moving into a unit and this must be consistent 

throughout their term of service. The steps must be known (and documented) in advance and 

act as deadlines for increasing income. Whether the rent subsidy is based on participants’ 

income or a fixed rate, the subsidy declines in “steps” until the participants assume full 

responsibility for monthly housing costs either by: 

- Using a fixed timeline; or  

- When the participant has reached specific goals  

 

Rent assistance will be graduated, so the participants’ share of rent will increase until they 

pay full rent.  Should participants experience a situation that prevents them from achieving 

the graduated subsidy goal, then the subsidy may be extended or adjusted with a revised 

graduated subsidy established.  Participants must be in compliance with the program and 
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working on their housing stability plan to be considered for an extension or revised graduated 

subsidy plan. 

   

Participants may receive up to two (2) subsequent financial assistance payments after their 

graduated subsidy has ended if they were compliant with their housing stability plan and they 

experienced a hardship that prevented them from making their payment. Hardships may 

include a job loss or reduction in pay/hours, medical expenses, or other similar situation. The 

participant must not have exited the program to receive assistance.  However, at no time may 

the rental assistance exceed 24 months in any three (3) year period. 

 

iii. Lease Requirement 

For ESG-Homelessness Prevention, participants must sign a legally binding, written lease 

agreement; however, there are no requirements regarding a minimum term or other 

standards. For additional information, refer to Section XIII, Housing Requirements. 

 

iv. Duration of Assistance 

For participants seeking permanent housing, housing stability case management may not 

exceed 30 days. Once permanent housing is obtained, rental assistance may not exceed 24 

months during any three (3) year period, although the assistance may be further limited or 

defined by the Everett/Snohomish County Continuum of Care. A graduated subsidy model 

must be identified and applied to all participants as outlined above in Section c.ii, Service 

Requirement.  

 

v. Exiting 

Prior to the assistance ending, a plan must be in place that identifies how the participant will 

maintain stability in permanent housing. If the participant is not yet able to retain permanent 

housing, they will be re-assessed. Participants may receive additional assistance to prevent 

them from becoming homeless, on the streets, or other places not meant for human 

habitation.  However, participants may not receive more than 24 months of rental assistance 

in any three (3) year period.  

 

d. Rapid Rehousing 

 

Rapid Rehousing is a type of permanent housing that offers supportive services, as needed, and/or 

short-term (up to three (3) months) or medium-term (three (3) to 24 months) rental assistance in 

order to help homeless individuals or families move as quickly as possible into permanent housing 

and achieve stability. 24 CFR § 578.37(a)(1)(ii). Participants may locate housing of their choice in 

the private rental market within Snohomish County.  

 

Rapid Rehousing projects must comply with the Office of Community and Homeless Services 

(OCHS) Rapid Rehousing Guide, which is incorporated herein by reference.  

 

i. Admission 

Recipients of Rapid Rehousing projects must accept new participants only through the 

Snohomish County Coordinated Entry System. Rapid Rehousing projects must collect 

documentation that participants would become homeless but for this assistance. Rapid 

Rehousing assistance will be prioritized for individuals and families according to the adopted 

Orders of Priority, Attachment A, which include policies for prioritizing participants who 
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qualify for an emergency transfer consistent with the VAWA Written Standards, as described 

in Appendix C. All participants served under Rapid Rehousing must meet the appropriate 

eligibility requirements as described in Section VI, Participant Eligibility, and as further 

described in the OCHS Rapid Rehousing Guide.  

 

ii. Service Requirement 

Refer to the OCHS Rapid Rehousing Guide.  

 

iii. Lease Requirement 

Refer to the OCHS Rapid Rehousing Guide. For CoC-Rapid Rehousing, participants must sign a 

lease that is for an initial term of one (1) year, that is terminable only for cause, and that 

automatically renews upon expiration (goes month-to-month). For ESG-Rapid Rehousing, 

participants must sign a legally binding, written lease agreement; however, there are no 

requirements regarding a minimum term or other standards. For additional information, refer 

to Section XIII Housing Requirements. 

 

iv. Duration of Assistance 

Refer to the OCHS Rapid Rehousing Guide.  

 

v. Exiting 

Refer to the OCHS Rapid Rehousing Guide.  

 

e. Permanent Supportive Housing (CoC only)  

 

Permanent Supportive Housing provides assistance to individuals with disabilities and families in 

which one adult or child has a disability. The policies and procedures in this Section e apply to all 

Permanent Supportive Housing within the Everett/Snohomish County Continuum of Care. 

 

i. Admission 

Recipients of Permanent Supportive Housing projects must accept new participants only 

through the Snohomish County Coordinated Entry System. Permanent Supportive Housing 

projects will be prioritized for individuals and families with the longest histories of 

homelessness and the most severe service needs, according to the adopted Orders of Priority, 

Attachment A, which include policies for prioritizing participants who qualify for an 

emergency transfer consistent with the VAWA Written Standards, as described in Appendix 

C. See also HUD CPD-16-11, Notice on Prioritizing Persons Experiencing Chronic Homelessness 

and Other Vulnerable Homeless Persons in Permanent Supportive Housing. All participants 

served in Permanent Supportive Housing must meet the appropriate eligibility requirements 

as described in Section VI, Participant Eligibility. 

 

Severe Service Needs 

The most severe service needs, which should be identified and verified through data-driven 

methods (e.g., an administrative data match or through the use of a standardized assessment 

tool and process), means that at least one (1) of the following is true:  

- History of high utilization of crisis services, which include but are not limited to, 

emergency rooms, jails, and psychiatric facilities; and/or  
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- Significant health or behavioral health challenges, substance use disorders, or functional 

impairments which require a significant level of support in order to maintain permanent 

housing.  

- For youth and victims of domestic violence, high risk of continued trauma or high risk of 

harm or exposure to very dangerous living situations. 

 

ii. Service Requirement 

Permanent Supportive Housing projects must offer supportive services for the participants 

that enable them to live as independently as is practicable throughout the duration of their 

residence in the project. Each participant must have an individual support plan in place, 

derived from recipients’ ongoing, at least annual, assessment of participants’ needs and 

services must be adjusted accordingly. See Section XIV, Recordkeeping Requirements. 

Services must be necessary to assist participants obtain and maintain housing.   

 

iii. Lease Requirement 

Participants must sign a lease that is for an initial term of one (1) year, that is terminable only 

for cause, and that automatically renews upon expiration (goes month-to-month). For 

additional information, refer to Section XIII Housing Requirements. 

 

iv. Duration of Assistance  

There is no designated length of stay for participants of this type of housing.  

 

Participants receiving rental assistance are permitted to be out of their unit for the purpose 

of brief institutional stays (jail, hospital, treatment) for a period not to exceed 90 days per 

occurrence. 

 

v. Exiting 

Permanent Supportive Housing is intended to be available to participants for as long as it 

provides housing assistance that meets their needs. Successful exits from Permanent 

Supportive Housing include exiting to other permanent housing destinations. 

 

f. All Project Types 

 

Safeguards, Safety and Needs of Special Populations 

 

i. Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking 

The 2013 reauthorization of the Violence Against Women Act (VAWA) and HUD’s final rule 

(81 FR 80798), which implements the requirements of VAWA, provide protections to victims 

of domestic violence, dating violence, sexual assault, and stalking under programs funded by 

HUD, including the CoC Program, ESG Program, and HOME Investment Partnerships (HOME) 

Program. Recipients are required to comply with the VAWA final rule and the locally adopted 

VAWA Written Standards, including Emergency Transfer Plan. The VAWA Written Standards, 

including the Emergency Transfer Plan, are located in Appendix C.  

 

ii. Victim Service Providers 

The term `victim service provider' means a private nonprofit organization whose primary 

mission is to provide services to victims of domestic violence, dating violence, sexual assault, 

or stalking. Such organizations include rape crisis centers, battered women's shelters, 
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domestic violence transitional housing programs, and other programs (Section 401(32) 

McKinney-Vento Act). 

 

Projects serving individuals or families who qualify under Category 4 of the Defining 

“Homeless” Rule (persons fleeing or attempting to flee domestic violence) must follow all 

related federal and state laws, follow confidentiality policies, and have written policies and 

procedures regarding the provision of specific services to meet the safety and special needs 

of this population.   

 

iii. Veterans  

Projects serving veterans experiencing homelessness must prioritize those veterans who are 

ineligible for Veterans Affairs (VA) services, and work closely with the local Department of 

Veterans Affairs and coordinate resources with VA-funded housing and services (e.g. HUD-

Veterans Affairs Supportive Housing (HUD-VASH), Supportive Services for Veteran Families 

(SSVF), etc.). Veterans must be screened for eligibility for VA-funded housing and/or services.  

 

iv. Youth  

HUD’s definition of youth includes unaccompanied children under age 18 or youth between 

the ages of 18 and 24. Projects serving youth must prioritize youth based upon vulnerability 

to victimization, length of time homeless, unsheltered homeless, lack of access to family and 

community support networks, and current or past sexual exploitation.  

 

It is important to note that youth are not responsible for obtaining their own eligibility 

documentation; instead, intake workers are responsible for documenting the youth’s 

eligibility (including homelessness status). Further, intake workers must consider the youth’s 

safety concerns before contacting third parties: intake workers must not contact anyone that 

the youth does not want contacted because of fears for his/her safety.  

 

v. High Needs 

Projects serving individuals and families with very high needs must provide shelter/housing 

and services that meet the special needs for these populations. 

 

vi. Mobility for Participants Receiving Tenant-Based Rental Assistance  

Participants who are receiving Tenant-Based Rental Assistance and have complied with all 

program requirements during their residence may retain the rental assistance and move to a 

different Continuum of Care geographic area in two (2) circumstances:   

1. The recipient is able to meet all program requirements, either directly or through a third-

party contract or agreement, in the geographic area where the participant chooses 

housing, 24 CFR § 578.51(c)(2) and (4);   

 

or 

 

2. If the participant has been a victim of domestic violence, dating violence, sexual assault, 

or stalking, and:  

a. The participant:  

- Reasonably believes they are imminently threatened by harm from further 

domestic violence, dating violence, sexual assault, or stalking if they remained in 

the unit;  
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- Is able to document the violence and basis for their belief; 

- Moves to protect their health and safety; and  

b. The recipient is able to meet statutory requirements, either directly or through a 

third-party contract or agreement, in the geographic area where the participant 

chooses housing, including:  

- HQS inspections; 

- Addressing the supportive service needs of participants; and  

- Ensuring that children are enrolled in school and connected to appropriate 

services in the community.  

If each item in paragraph 2 is met, the recipient may continue to serve the participant in 

the new geographic area even if the recipient cannot meet all regulatory requirements, 

24 CFR § 578.51(c)(3).  

 

vii. Education Services 

The educational needs of children and youth must be accounted for, to the maximum extent 

practicable, and families with children and unaccompanied youth must be placed as close as 

possible to the school of origin so as not to disrupt the children’s education. Projects that 

serve homeless families with children and/or unaccompanied youth must have policies and 

practices in place that are consistent with the laws related to providing education services to 

children and youth. These recipients must have a designated staff person to ensure that 

children and youth are enrolled in school and receive education services, as appropriate. 42 

U.S.C. 11432 et. seq. Homeless families with children and unaccompanied youth must be 

informed of their eligibility for McKinney-Vento education services as well as other State and 

local education services. Recipients shall maintain documentation in the participant’s case file 

to demonstrate that these requirements have been met and that applicants and participants 

understand their rights. 

 

Collaboration with McKinney-Vento Local Education Liaisons  

Recipients must document whether school-aged children are eligible for McKinney-Vento 

services and whether the child is connected with a local education liaison. If the child is not 

already engaged, recipients must refer the family directly to the liaison at their school of 

choice. All applicants/participants with school-aged children must be provided with 

documentation that explains their rights under the McKinney-Vento Act and that provides 

contact information for the liaison at every school district within Snohomish County.  

 

Collaboration with State Educational Coordinators 

Recipients must also document that they have discussed the Washington State Early 

Childhood Education and Assistance Program (ECEAP), a free preschool program, with 

income- eligible families who have children between the ages of four (4) to five (5) years old.  

 

viii. Low-Barrier and Housing First 

Recipients that indicated in the applicable CoC Project Application that the project would 

follow a Low-Barrier and Housing First approach must operate the project accordingly. All 

other projects are strongly encouraged to use a Low-Barrier and Housing First approach to 

facilitate homeless individuals’ and families’ rapid return to housing.  

 

A housing first approach allows eligible homeless individuals and families to enter the project 

without barriers, such as income or sobriety requirements, or service participation 
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requirements. Application and admission policies should be as streamlined and short as 

possible to move eligible individuals and families into permanent housing as quickly as 

possible. Projects using a housing first approach offer supportive services; however, 

participation in these services is based on the needs and desires of the program participant.  

 

To be considered Housing First, the project must follow a Low-Barrier approach (as described 

below) and must not terminate participants from the program for the following reasons:  

1. Failure to participate in supportive services 

2. Failure to make progress on a service plan 

3. Loss of income or failure to improve income 

4. Being a victim of domestic violence  

5. Any other activity not covered in a lease agreement typically found in the project’s 

geographic area 

 

To be considered Low-Barrier, participants must not be screened out based on the following:  

1. Having too little or no income 

2. Active or history of substance abuse  

3. Having a criminal record with exceptions for state-mandated restrictions 

4. History of domestic violence (e.g., lack of a protective order, period of separation form 

abuser, or law enforcement involvement)  

 

Persons may be terminated from the program only when violations of the lease are serious, 

and only in the most severe cases. Use of alcohol or drugs in of itself (without other lease 

violations) is not a reason for program termination. It is important to note that a participant 

may be evicted from the housing unit, but this does not mean that the recipient must 

terminate the participant from the program; the recipient may continue serving the 

participant in another housing unit.  
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V. Components and Eligible Activities   
 

This section will help to determine and define the allowable activities within a project as defined by the 

project component under both ESG and CoC.  Components define a type of project (e.g., Transitional 

Housing) and have a set of allowable activities (e.g., Supportive Services).  Activities are a set of allowable 

costs.  For example, a phone line for a case manager might be considered a Supportive Services activity 

under the Transitional Housing component for the CoC Program. 

 

ESG and CoC Programs each have five (5) eligible components that are detailed in Table 5.1 (ESG) and 

Table 5.7 (CoC). Rapid Rehousing, Homeless Prevention and HMIS are allowable components of both 

funding sources; however, the activities that are allowable vary by Program.  Street Outreach and 

Emergency Shelter are eligible under ESG only.  Permanent Supportive Housing, Transitional Housing and 

Supportive Services Only are unique to the CoC Program.  It is important to become familiar with the 

allowable activities under the funded component. The areas in grey are currently not being funded. 

 

The funded components of a project are described in the contract with HUD for direct recipients or with 

Snohomish County for Subrecipients.   

 

a. Emergency Solutions Grant 

 

i. Eligible ESG Components 

 

Table 5.1 ESG  Eligible Components 
 

Street Outreach 
Emergency 

Shelter 

Homelessness 

Prevention 
Rapid Rehousing HMIS 

 

ii. Eligible ESG Activities 

1. Street Outreach 24 CFR § 576.101 (ESG Only) 

ESG funds may be used for costs of providing essential services necessary to reach out to 

unsheltered homeless people, referred to as Street Outreach.  However, there are no 

Street Outreach projects being funded with ESG at this time.   Policies will be developed 

at the time that the Everett/Snohomish County Continuum of Care chooses to fund 

projects under this component. 

 

Table 5.2 ESG Street Outreach - Eligible Activities 
Essential Services 

Engagement 
Case 

Management 

Emergency 

Health Services 
Transportation 

Emergency 

Mental Health 

Services 

Services for 

Special 

Populations 

  
2. Emergency Shelter 24 CFR §  576.102 (ESG Only) 

Definition 

Emergency Shelter is defined as any facility, where the primary purpose is to provide “a 

temporary shelter for the homeless in general, or for specific populations of the homeless 

people and which does not require occupants to sign leases or occupancy agreements.  
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Any project that was funded under a Fiscal Year 2010 Emergency Solutions Grant may 

continue to be funded under ESG (24 CFR § 576.2).”  However, because of the limited 

number of funding sources for which emergency shelter costs are eligible, Emergency 

Shelter will be prioritized for funding under ESG. 

 

Table 5.3 ESG Emergency Shelter – Eligible Activities 
Essential Services 

Case Management Child Care Education Services 
Employment Assistance 

& Job Search 
Outpatient Health 

Services 
Legal Services Life Skills Training 

Mental Health Services 
Substance Abuse 

Treatment Services 
Transportation 

Services for Special 

Populations 

Renovation 

Shelter Operations 

Assistance Required Under the Uniform Relocation Assistance and Real Property Acquisition 

Policies Act of 1970 

 
3. Homelessness Prevention 24 CFR § 576.103 (ESG Only)  

Definition 

Homelessness Prevention provides housing relocation, stabilization services and short- 

and medium-term rental assistance necessary to prevent an individual or family from 

moving into an emergency shelter or another place described in Category 1 of the 

Defining “Homeless” Rule, see Table 6.2. Snohomish County is not currently pursuing 

projects for which this definition would apply.  Policies will be developed at the time that 

the Everett/Snohomish County Continuum of Care chooses to fund projects under this 

component. 

 

Table 5.4 ESG Homelessness Prevention  – Eligible Activities 
Housing Relocation & Stabilization Services 

Short- and/or Medium-Term Rental Assistance 

 
4. Rapid Rehousing 24 CFR § 576.104 (ESG)  

Definition 

Rapid Rehousing provides housing relocation, stabilization services and short- and 

medium-term rental assistance to help homeless individuals or families move as quickly 

as possible into permanent housing and achieve stability in that housing. 

 

Please note: Rapid Rehousing varies between ESG and CoC Program Regulations. Refer to 

the OCHS Rapid Rehousing Guide. 

 

Table 5.5 ESG Rapid Re-Housing – Eligible Activities 
Housing Relocation & Stabilization Services 

Short- and/or Medium-Term Rental Assistance 
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5. HMIS Component 24 CFR § 576.107 (ESG) 

Section 416(f) of the McKinney-Vento Act requires for the first time that ESG-funded 

projects participate in the Homeless Management Information System (HMIS). The ESG 

interim rule makes certain costs eligible to the extent necessary to enable this 

participation. HUD published a proposed rule on HMIS, 24 CFR part 580, that will govern 

HMIS when it is published as final.  

 

Please note: the HMIS Component varies between the ESG and CoC Program Regulations.  

See Section V.b for CoC information on the HMIS component and HMIS eligible activities. 

 

County policy is to share HMIS funds with Subrecipients.  The amount available will be 

determined at the time of award and through the contracting process and shall be based 

upon funding available.  If a Subrecipient receives funding allocated for HMIS costs, they 

must track the time spent entering HMIS data separately on a timesheet and provide 

back-up documentation when requested. A different line item will be provided on 

Subrecipient Invoices with the expectation of the HMIS time being reported separately.  

 

6. Administrative Costs (ESG) 

 

Table 5.6 ESG Administrative Costs 
Snohomish County Human Services Department retains all administrative funds to manage contracts, 

complete monitoring and cost reimbursement activities. 

 

b. Continuum of Care 

 

i. Eligible CoC Components 

 

Table 5.7 CoC  Eligible Components 
Permanent 

Housing (PH) Transitional 

Housing (TH) 

Supportive 

Services Only 

(SSO) 

HMIS 
Prevention 

(HPC* Only) Including: 

PSH** RRH*** 

*High Performing Community (as designated by HUD) 

**Permanent Supportive Housing 

***Rapid Rehousing 

 

1. Permanent Housing 24 CFR § 578.37(a)(1)(CoC) 

Definition  

Permanent Housing is community-based housing, the purpose of which is to provide 

housing without a designated length of stay. Under the CoC Program, Permanent Housing 

includes both Permanent Supportive Housing and Rapid Rehousing. 
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a. Permanent Supportive Housing 24 CFR § 578.37(a)(1)(i)(CoC) 

Definition 

Permanent Supportive Housing provides assistance to individuals with disabilities and 

families in which one adult or child has a disability.  Supportive Services designed to 

meet the needs of the participant must be made available to the participant. 

 

b. Rapid Rehousing 24 CFR § 578.37(a)(1)(ii)(CoC) 

Definition 

CoC funds under Rapid Rehousing may be used to provide supportive services and/or 

short-term (up to 3 months), and/or medium-term (3 to 24 months) tenant-based 

rental assistance.   

 

Please note: Rapid Rehousing varies between ESG and CoC Program Regulations. 

Refer to the OCHS Rapid Rehousing Guide. 

 

2. Transitional Housing 24 CFR § 578.37(a)(2)(CoC) 

Definition 

Transitional Housing is housing that facilitates the movement of homeless individuals and 

families to permanent housing within 24 months. 

 

3. Supportive Services Only 24 CFR § 578.37(a)(3) (CoC) 

Definition  

Projects that contain a Supportive Services Only (SSO) component provide supportive 

services to unsheltered and sheltered homeless persons for whom the recipient is not 

providing housing or housing assistance.  The lack of housing or housing assistance 

provision is the defining difference between a project that is considered to be an SSO 

project, versus a project that is considered to be a housing project even if the only 

activities funded under the CoC are services. The County is not currently funding projects 

for which this definition would apply.  

 

4. HMIS 24 CFR § 578.37(a)(4)(CoC) 

Under the CoC Program, only the Homeless Management Information System (HMIS) 

Lead, in this case Snohomish County, may apply for a project with an HMIS component; 

however, HMIS may be an eligible cost for a recipient if permitted by the contract.   

 

Please note: the HMIS Component varies between the ESG and CoC Program Regulations.  

See Section V.a for ESG information on HMIS eligible activities and Section V.b for CoC 

information on HMIS eligible activities. 

 

5. Prevention 24 CFR § 578.37(a)(5)(CoC) 

Homelessness Prevention is an eligible component under the CoC Program only for 

Continuums of Care that are designated as a High Performing Community (HPC) as 

defined by Subpart E of 24 CFR § 578.  Snohomish County is not currently designated as 

an HPC. 
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ii. Eligible CoC Activities 

The CoC Program allows for a number of different eligible activities. Each project’s ability to 

expend funds for the costs listed below is limited by the project’s component, project 

application, Subrecipient Contract with the County and the NOFA.   

 

Please note that the following is a list of all eligible activities under the CoC Interim Rule.  Costs 

such as CoC Planning Activities and UFA Costs are eligible only if the County is funded for such 

activities, and then only the County, as the Collaborative Applicant, can bill to them.  

Acquisition, Rehabilitation, New Construction and Relocation are onetime costs and the 

County is not currently pursuing such activities due to limited funding. In the table below, 

activities have been shaded in grey to indicate that they are not billable. 

 
 

 

As mentioned above, the CoC Program authorizes a variety of eligible activities; however, 

projects may charge costs to the grant only that are agreed upon in the contract between the 

Subrecipient and Snohomish County or between the direct recipient and HUD.  Therefore, 

activities that are not being utilized locally have not been included below.   

 

Table 5.9 CoC  Eligible Activities* by Component 
 PH: PSH PH: RRH TH 

Housing Costs** 

Leasing  X  X 

Rental Assistance  X X X 

Operating X  X 

Supportive Services X X X 

HMIS X X X 

Administration X X X 

Indirect Costs X X X 

* Refer to Eligible CoC Activities below.  

**The following Housing Costs may not be combined in the same project:  

- Rental Assistance and Leasing 

- Rental Assistance and Operating  

 

1. Leasing 24 CFR § 578.49 (CoC) 

Leasing funds under the CoC Program may be used to lease a structure or individual units 

to provide housing or supportive services to homeless persons. Funds cannot be used to 

lease units or structures owned by the recipient, Subrecipient, their parent 

organization(s), or other organizations more fully described in 24 CFR § 578.49(a) unless 

authorized by HUD. 

Table 5.8 CoC Eligible Activities 
 

CoC Planning Activities UFA* Costs Acquisition 

Rehabilitation New Construction Leasing 

Rental Assistance Supportive Services Operating Costs 

HMIS Project Administration Relocation Costs Indirect Costs 

*Unified Funding Agency 
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Where utilities are included in the rent amount, utilities (electricity, gas, water) are 

considered a leasing cost. Where the utilities are separate from the rent, they are 

considered an operating cost.  Utilities for supportive service structures are considered a 

supportive services cost regardless of utilities being included or excluded from the rent 

amount. 

 

Leasing funds may be used to pay a security deposit but it must not exceed two months 

of actual rent.  It is permissible to pay first and last month’s rent.   

 

Table 5.10 CoC Leasing – Eligible Costs* 
Length of Housing Assistance 

Transitional Housing  

Up to 24 months 

Permanent Supportive Housing  

Unlimited 

Model of Assistance 

Structure(s) Portion of Building(s) Individual Units 

Other Eligible Costs 

Vacancy Payment – Recipients must abide by the terms of the master lease and pay rent for the unit 

regardless of whether the unit is occupied. However, the recipient must make every effort to house 

an eligible participant in the vacant unit as quickly as possible. 

Utilities (electricity, gas, water) –  

only if included in the rent 

Security Deposits –  

not to exceed 2 months of rent 

* Damages are not an eligible Leasing cost.  

 

Table 5.11 CoC Leasing – Key Requirements 
Unit Rent Standard Rent paid by the recipient for a unit must be reasonable in comparison to 

similar units, cannot exceed comparable unassisted units and cannot exceed 

Fair Market Rent.  See Section XIII.d, Rent Reasonableness and Fair Market 

Rent. 

Unit Lease – Master 

Lease and Sublease  

Agencies must have a “master” lease agreement with the landlord/owner. 

Leasing costs are paid directly to the landlord/owner in accordance with the 

master lease. Recipients must have a sublease in place with participants. See 

Section XIII.e, Housing Agreements.    

Participant Rent Agencies are not required to have participants pay rent, but if they choose to 

charge participants rent, the rent must be calculated in accordance with 24 CFR 

§ 578.77, and cannot exceed the highest of 30% of the participant’s adjusted 

monthly income, 10% of the participant’s monthly income, or the welfare rent. 

For further guidance on calculating rent, refer to Section X.g, Calculating Rent 

(or Occupancy Charge). Any participant rent that is collected is considered 

Program Income and must be used for eligible costs in accordance with 24 CFR 

§ 578.97.  

 

2. Rental Assistance 24 CFR § 578.51 (CoC) 

Rental assistance funds may be used to provide homeless individuals or families with 

short-, medium- or long-term rental assistance as outlined below.  Rental assistance 

cannot be provided to participants who are already receiving rental assistance, or living 
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in a housing unit receiving rental assistance or operating assistance through other federal, 

State, or local sources.  

 

Administering Rental Assistance  

Contracting for and making rental assistance payments to landlords, as well as conducting 

Housing Quality Standards (HQS) Inspections are considered to be a service delivery cost 

of rental assistance and is therefore an eligible cost under this section. Other eligible costs 

of administering rental assistance include: examining participant income and family 

composition; providing housing information and assistance; and receiving new 

participants into the program.  

 

Table 5.12 CoC Rental Assistance – Eligible Costs 
 Length of Housing Assistance 

Short-Term 

Up to 3 months 

Medium-Term 

From 3 to 24 months 

Long-Term 

>24 months 

 Model of Assistance 

Tenant Based 

Participants choose unit 

Sponsor Based 

Participants reside in housing 

owned or leased by Sponsor 

Project Based 

Units are provided through a 

contract with the owner 

Other Eligible Costs 

Vacancy Payment – up to 30 

days following end of the 

month when unit vacated 

Property Damage – may not 

exceed one month’s rent; one-

time cost per participant at the 

time participant exits unit 

Security Deposits –  

not to exceed 2 months of rent 

Administering Rental Assistance – Eligible Costs 

Processing rental payments to 

landlords 

Examining participant income 

and family composition 

Providing housing information 

and assistance 

Inspecting units for compliance with Housing 

Quality Standards (HQS) 

Receiving new participants into the program  
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Table 5.13 CoC Rental Assistance – Key Requirements 
Unit Rent Standard The unit rent must be reasonable in comparison to similar units and cannot 

exceed comparable unassisted units. See Section XIII.d, Rent Reasonableness 

and Fair Market Rent. 

Unit Lease – Lease 

and Rental 

Assistance 

Agreement  

Participants must have a lease agreement with the landlord/owner of housing. 

In addition, recipients may make rental assistance payments only to 

landlords/owners with whom the recipient has a rental assistance agreement. 

The rental assistance agreement must include the terms under which rental 

assistance will be provided, the term of the agreement, that the 

landlord/owner will provide the recipient with a copy of all written notices to 

the participant (including notices to vacate, notices of noncompliance, etc.). 

See Section XIII.e, Housing Agreements.   

Participant Rent Except in Rapid Rehousing projects, participants must contribute toward their 

rent in accordance with 3(a)(1) of the U.S. Housing Act of 1937 (42 USC 

1437a(a)(1)). Changes to rental payment amounts must be made as changes in 

income are identified (no less than annually). For further guidance on 

calculating rent, refer to Section X.g, Calculating Rent (or Occupancy Charge).  

 

3. Supportive Services 24 CFR § 578.53 (CoC) 

Supportive Services funds may be used to provide supportive services that address the 

special needs of participants.  Services must be limited to those which assist participants 

in obtaining and maintaining housing.  Ongoing, at least annual, assessments of service 

needs are required and services should be adjusted accordingly.  Where supportive 

services are provided within a facility not contained in a housing structure, the costs of 

operation of the facility are eligible, including maintenance, repair, building security, 

utilities and equipment. 

 

The following table is a complete list of eligible costs under this component. See 24 CFR § 

578.53(e) for additional details about what these costs include. 

 

Table 5.14 CoC Supportive Services – Eligible Costs 
 

Annual Assessment of 

Service Needs 

Assistance with Moving Costs Case Management 

Food Housing Search & 

Counseling Services Employment Assistance & 

Job Training 

Outpatient Services 

Education Services Outreach Services 

Mental Health Services Substance Abuse 

Treatment Services 

Legal Services 

Child Care Transportation 

Life Skills Training Utility Deposits Direct Provision of Services 

 
4. Operating Costs 24 CFR § 578.55 (CoC) 

Operating funds may be used to pay the day-to-day costs of operation of transitional and 

permanent housing in a single structure or individual units.  Operating costs for 
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supportive service facilities are considered supportive services; see Section V.b, 

Supportive Services. 

 

Table 5.15 CoC Operating – Eligible Costs 
Model of Assistance 

Structure Individual Units 

Eligible Costs 

Repair & Maintenance 
Property Tax & 

Insurance 
Scheduled payments 

to reserve 

Security* 

Electricity, Gas & Water Furniture Equipment 

*Where >50% of the units are paid for with grant funds 

 

Table 5.16 CoC Operating – Key Requirements 
Unit Rent Standard Not applicable. 

Unit Lease Participants must have a lease or occupancy agreement with the recipient. See 

Section XIII.e, Housing Agreements.   

Participant Rent Agencies are not required to have participants pay rent, but if they choose to 

charge participants rent, the rent must be calculated in accordance with 24 CFR 

§ 578.77, and cannot exceed the highest of 30% of the participant’s adjusted 

monthly income, 10% of the participant’s monthly income, or the welfare rent. 

For further guidance on calculating rent, refer to Section X.g, Calculating Rent 

(or Occupancy Charge). Any participant rent that is collected is considered 

Program Income and must be used for eligible costs in accordance with 24 CFR 

§ 578.97.  

 
5. HMIS 24 CFR § 578.57 (CoC)  

HMIS funds may be used to pay the costs of contributing data to the Snohomish County 

Homeless Management Information System (HMIS). 

 

Please note: the HMIS Component varies between the ESG and CoC Program Regulations.  

See Section V.a for ESG information on HMIS eligible activities and Section V.b for CoC 

information on the HMIS component. 

 

Table 5.17 CoC HMIS – Eligible Costs 
 

Purchasing/Leasing 

Computer Hardware 

Purchasing Software or 

Software Licenses 

Purchasing/Leasing 

Equipment 

(telephones, fax 

machines, furniture) 

Obtaining Technical 

Support 

Leasing Office Space 
Electricity, Gas, Water, 

Phone Service, High 

Speed Data 

Transmission 

Salaries for Operating 

HMIS 

Costs of Staff to Travel 

and Attend HUD 

Sponsored/ Approved 

Training on HMIS 

Staff travel Costs to 

Conduct Intake 

Participation Fees 

Charged by the Lead 
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6. Project Administration 24 CFR § 578.59 (CoC) 

CoC-funded projects may apply to use up to 10% of their project funds to pay for 

administrative costs.  The NOFA may further limit project requests for administrative 

costs. For instance, during the FY2013 NOFA, local projects were limited to requesting no 

more than 7% in order to receive maximum points in this section of the application. 

 

For projects through Snohomish County, administrative funds are split between the 

County (50%) and the Subrecipient (50%) for all projects unless determined otherwise by 

the County and Subrecipient.   

 

Staff and overhead costs directly related to carrying out eligible costs are considered 

eligible under those activities and are not considered project administration.   

 

Table 5.18 CoC Administrative Costs 
General Management & Oversight 

Preparing Budgets & Schedules Assure Compliance 
Development of Agreements to 

Carry Out Program Activities 

Monitoring for Progress & 

Compliance 
Preparing HUD Reports Coordinating Resolution of Findings 

Evaluating Results & Objectives 
Managing/Supervising Staff Who Engage in 

General Management & Oversight 

Training on CoC Requirements Environmental Reviews 

 
7. Indirect Costs 24 CFR §578.63 

Indirect costs are eligible under the CoC Program and must be in accordance with OMB 

Uniform Guidance.   
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VI. Participant Eligibility   
 

Eligibility for assistance under CoC and ESG Programs is determined by HUD Regulations 24 CFR § 578, 

and 24 CFR § 576 respectively. Eligibility is further defined by project component. The table below 

provides an overview of eligibility by component and funding type.  Eligibility may be further restricted by 

the contract.   

 

a. Eligibility By Component  

 

Table 6.1 Eligibility By Component 

Component Funding 

Homeless Status 

Category* 
Income** 

Disability 

Chronic 

Homeless 

(CH) 1 2 4 30% 

Shelter ESG X X X N/A   

Prevention ESG  X X X   

RRH ESG / CoC  X   Required at 

Revaluation Only 

  

Transitional CoC X X X N/A    

PSH CoC X   N/A X Prioritized 

PSH – CH Dedicated CoC  X***   N/A X X 

X = Required 

N/A = Not Applicable 

*Homeless Status Categories are established by the Defining “Homeless” Rule; see Table 5.2 for corresponding 

categories 

**Participant’s annual income may not exceed the specified % of median family income for the area (AMI), as 

determined by HUD 

***Permanent Supportive Housing that is dedicated to chronically homeless households must serve only 

persons who qualify as chronically homeless who are coming from a place not meant for human habitation, safe 

haven, or emergency shelter. While persons in transitional housing are considered to be Category 1 homeless, 

they do not qualify as chronically homeless.  
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b. Homeless Eligibility Criteria  

 

In order to receive assistance, persons must meet the HUD definition of homeless as detailed 

below in Table 6.2 for the duration of their participation in ESG projects, and at entry for CoC 

projects. 

 

Table 6.2 Homeless Eligibility Criteria 
Cat. Description Component Criteria 

1 

 L
it

e
r

a
ll

y
 H

o
m

e
le

ss
 Emergency Shelter 

 

Transitional 

Housing 

 

Rapid Rehousing  

 

Permanent 

Supportive Housing 

A household is literally homeless if they lack fixed, regular & 

adequate nighttime residence, meaning: 

· Sleeping in a place not designed for, or not ordinarily used 

as, a regular sleeping accommodation, including a car, a 

park, an abandoned building, a bus or train station, an 

airport, or a campground. 

· Living in a shelter designated to provide temporary living 

arrangements, including congregate shelters, transitional 

housing, hotels/motels paid for by charitable organizations, 

or federal/state/local government programs. 

· Exiting an institution such as a jail or hospital where they 

resided for 90 days or less AND was residing in an 

emergency shelter or place not meant for human habitation 

immediately before entering the institution. 

2 

Im
m

in
e

n
t 

R
is

k
 

o
f 

H
o

m
e

le
ss

n
e

ss
 

Emergency Shelter 

 

Transitional 

Housing 

 

Prevention 

A household that will imminently lose their primary nighttime 

residence provided that: 

· The residence will be lost within 14 days of the application 

for assistance 

· No subsequent residence has been identified; AND 

· The individual or family lacks the resources or support 

networks needed to obtain other permanent housing 

3 

U
n

a
c

c
o

m
p

a
n

ie
d

 

Y
o

u
th

 

Not Applicable 

 

Snohomish County is not currently pursuing projects for which 

this definition would apply 
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Emergency Shelter 

 

Transitional 

Housing 

 

Prevention 

Households fleeing or attempting to flee domestic violence, 

dating violence, sexual assault, stalking or other dangerous or 

life threatening conditions related to violence, who: 

· Have no identified subsequent residence; AND 

· Lack the resources and support networks needed to obtain 

other permanent housing. 

 

c. Income 24 CFR § 576.103 

 

Income limits are based on Area Median Income (AMI) and are updated at least annually by HUD.  

Projects that have an income eligibility requirement must ensure they are using the most current 

information available.  Current income limits can be found at  

http://www.huduser.org/portal/datasets/il.html 
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d. Disability  

 

In order to qualify for Permanent Supportive Housing, the homeless household must have an 

adult or child member with a disability that meets the definition below (Docket No. FR–5333–F–

02). 

 

Table 6.3 Disability 
Physical, Mental or Emotional Impairment 

A person shall be considered to have a disability if he or she has a disability that: 

(i) is expected to be long-continuing or of indefinite duration; 

(ii) Substantially impedes the individual’s ability to live independently; 

(iii) Could be improved by the provision of more suitable housing conditions; and 

(iv) Is a physical, mental, or emotional impairment, including impairment caused by alcohol or 

drug abuse, posttraumatic stress disorder, or brain injury. 

Developmental Disability 

A person will also be considered to have a disability if he or she has a developmental disability, as 

defined in section 102 of the Developmental Disabilities Assistance and Bill of Rights Act of 2000 (42 

U.S.C. 15002)  

HIV/AIDS 

A person will also be considered to have a disability if he or she has acquired immunodeficiency 

syndrome (AIDS) or any conditions arising from the etiologic agent for acquired immunodeficiency 

syndrome, including infection with the human immunodeficiency virus (HIV). 

Other Considerations 

Notwithstanding the preceding provisions of this definition, the term person with disabilities includes, 

except in the case of the Single Room Occupancy (SRO) component, two or more persons with 

disabilities living together, one or more such persons living with another person who is determined to 

be important to their care or well-being, and the surviving member or members of any household 

described in the first sentence of this definition who were living, in a unit assisted under this part, 

with the deceased member of the household at the time of his or her death. (In any event, with 

respect to the surviving member or members of a household, the right to rental assistance under this 

part will terminate at the end of the grant period under which the deceased member was a 

participant.) 

 

e. Chronic Homelessness 

 

Some projects under the CoC Program are specifically dedicated to or prioritized for persons with 

a disability who have had several episodes of homelessness or an extended duration of homeless, 

which is referred to as Chronic Homelessness.  

 

i. Definition of Chronic Homelessness 24 CFR § 578.3 

A homeless individual with a disability who lives in a place not meant for human habitation, a 

safe haven, or in an emergency shelter and who has been homeless and living or residing in a 

place not meant for human habitation, a safe haven, or in an emergency shelter continuously 

for at least twelve (12) months or on at least four (4) separate occasions in the last three (3) 

years, as long as the combined occasions equal at least twelve (12) months and each break in 
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homelessness separating the occasions included at least seven (7) consecutive nights of not 

living in a place not meant for human habitation, a safe haven, or in an emergency shelter.  

 

A person who meets the chronic homeless definition as described above, but who has been 

residing in an institutional care facility, including a jail, substance abuse or mental health 

treatment facility, hospital, or other similar facility, for fewer than 90 days, and who was on 

the streets or in emergency shelter immediately before entering the institution, also qualifies 

as chronically homeless.  

 

Chronically homeless persons also includes a family with an adult head of household (or if 

there is no adult in the family, a minor head of household) who meets all the criteria of chronic 

homelessness, including a family whose composition has fluctuated while the head of 

household has been homeless.  

 

Table 6.4 Duration of Homelessness 
Duration Definition 

Continuous, for at least twelve (12) months 
On the streets or in emergency shelter continuously, without a break, for at least twelve (12) months 

Continuous A stay on the streets or in emergency shelter without a break.  

Break 

At least seven (7) or more consecutive nights not residing on the streets or in emergency shelter. 

 

Stays in institutional care facilities for fewer than 90 days do not constitute a break in 

homelessness, but rather such stays are included in the 12-month total, as long as the individual 

was living or residing in a place not meant for human habitation, a safe haven, or an emergency 

shelter immediately before entering the institutional care facility.  

Twelve (12) 

Continuous 

Months 

Twelve (12) consecutive calendar months.  

 

NOTE: If the person has a documented encounter with a homeless service provider on a single 

day within a given month, this is sufficient to consider the person homeless for the entire 

calendar month, unless there is evidence of a break in homelessness. This applies ONLY if the 

encounter is documented by third-party documentation – a self-declaration is insufficient.  

At least four (4) separate occasions in the last three (3) years where the combined occasions 

equal at least twelve (12) months 
On the streets or emergency shelter on four (4) separate, distinct, and sustained occasions in the last three (3) 

years, as long as the combined occasions equal at least twelve (12) months and each break in homelessness 

separating the occasions included at least seven (7) consecutive nights of not living in a place not meant for human 

habitation, a safe haven, or in an emergency shelter 

Occasion 

Separate 

and Distinct 

Stay on the streets or in emergency shelter is interrupted by a Break (period of 

seven (7) or more consecutive nights residing in a place other than on the 

streets or in emergency shelter). 

Sustained Stay on the streets or in emergency shelter is more at least one (1) night.  

Three (3) 

years 
Thirty-six (36) consecutive calendar months 

Twelve (12) 

Total Months  

Four (4) separate occasions on the streets or emergency shelter that equal a cumulative total of 

twelve (12) months, meaning twelve (12) calendar months. 

 

ii. Chronically Homeless Veterans 

The Department of Veteran’s Affairs (VA) conducts an initial verification of status and 

subsequently provides services to qualified veterans through a single episode of care. This VA 
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“episode of care” may consist of services provided by different VA providers and/or different 

VA programs. Veterans who have been identified as chronically homeless through the VA’s 

initial intake maintain this status throughout his/her episode of VA care. Therefore, projects 

that are dedicated to or prioritized for chronically homeless persons may serve a person 

documented as chronically homeless by the VA, no matter the services received during 

his/her episode of VA care (i.e., a project may serve a person identified as chronically 

homeless by the VA, even if (s)he was in VA-transitional housing). 

 

iii. Chronic Homelessness and Rapid Rehousing 

Persons identified as chronically homeless prior to enrolling in a rapid rehousing project 

maintain their status as chronically homeless while they receive rapid rehousing assistance. 

However, chronic homelessness must be documented (as described in Section VII, 

Documentation Standards) prior to entering the rapid rehousing program. Therefore, projects 

that are dedicated to or prioritized for chronically homeless persons may serve a person who 

is receiving rapid rehousing assistance as long as his/her chronic homeless status was 

documented prior to entering the rapid rehousing project.   

 

f. Special Considerations for Serving a Person Who May be Undocumented  

 

Eligibility for the receipt of public benefits is restricted by The Personal Responsibility and Work 

Opportunity Reconciliation Act of 1996 which provides that people who are undocumented are 

not to receive public benefits.  The Act further specifies how to inquire into a person’s status.  

However, programs that are necessary for the protection of life or safety, which provide short-

term shelter or housing assistance, non-cash services at the community level, which is not means-

tested are exempt.   

 

This exemption does not apply to permanent housing programs however.  HUD clarifies this 

matter through the SHP Desk Guide as such, “[…] nonprofit organizations are not required to, but 

may, verify an applicant’s citizenship or immigration status before providing assistance.  If a 

nonprofit elects to verify citizenship or immigration status, they must follow the procedures 

required by the Act and should consult with their legal counsel on how to comply.” 

 

g. Special Considerations for Households if Individual Members are Residing in Different 

Places 

 

Persons presenting together as a household may be served together, regardless of marital status, 

actual or perceived sexual orientation, or gender identity. Refer also to Section III.b.iv, 

Discrimination Based on Household Composition. 

 

The implications of this are that household members may be residing in different places at entry. 

In order to determine the household’s eligibility for assistance, the recipient must determine 

eligibility based on the status of:  

 

1. The adult head of household; or  

2. The minor head of household when no adult is present.  

 

If there is more than one (1) adult in the household, the household may choose which adult is 

considered to be the head of household for the purposes of determining eligibility.  
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Please note that the person, whose eligibility qualifies the entire household, must meet all of the 

applicable eligibility requirements for the project.  

 

Refer also to HUD’s Frequently Asked Question,  

https://www.hudexchange.info/faqs/2318/how-should-recipients-determine-a-familys-

eligibility-for-assistance/.  
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VII. Documentation Standards for Eligibility for Assistance   
 

a. Eligibility Overview  

 

Participants must be deemed eligible as described in Section VI, Participant Eligibility.  The tables 

below describe the required documentation for each funding source and project component and 

details the type of documentation required to meet federal requirements and local standards. 

Required documentation must be clearly noted and documented in the participant’s case file. The 

County has developed standard forms that may be used by recipients do document eligibility; 

these forms are located on the County’s Continuum of Care Program webpage: 

https://snohomishcountywa.gov/2748/CoC-Program.   
 

b. Homeless Verification 
 

Intake staff are required to document homelessness for all persons seeking assistance. 

Determination and documentation of eligibility must be based on homeless status at intake; 

intake is the time the individual or family enters the project and begins receiving assistance under 

the grant program.  

 

Unless otherwise noted, the general order of priority for obtaining evidence is third-party 

documentation first, intake worker observations second, and certification by the person seeking 

assistance third. However, for homeless assistance projects that provide emergency assistance, 

such as emergency shelter and street outreach, a lack of third-party documentation must not 

prevent an individual or family from being immediately admitted. Persons seeking emergency 

assistance may certify his/her homelessness via sign-in sheet. 
 

Table 7.1 Homeless Verification - Documentation 
Cat. Description Component Documentation 
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Emergency Shelter  

 

Rapid  

Rehousing 

 

Transitional Housing 

 

Permanent Supportive 

Housing 

1. Written observation by outreach worker of the conditions 

where the individual or family is living; OR 

 

2. Written referral by another housing or service provider; 

OR 

 

3. Certification by the household seeking assistance/self-

declaration*.  

 

4. For households exiting an institution – one of the above 

AND discharge paperwork or written/oral referral, OR 

written record of intake worker’s due diligence to obtain 

evidence AND self-declaration* by individual that they exited 

institution. 
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Emergency Shelter  

 

Prevention 

 

Transitional Housing 

1. Court order resulting from an eviction action notifying the 

household they must leave; OR 

 

2. For household leaving hotel/motel that they were paying 

for, evidence that they lack the financial resources to stay; 

OR 

 

3. Documented and verified oral statement; AND 

 

a. Certification that no subsequent residence is 

identified; AND 

b. Self-declaration* or other written documentation 

that the individual lacks the financial resources and 

support necessary to obtain permanent housing. 

4 

F
le

e
in

g
/

A
tt

e
m

p
ti

n
g

 t
o

 F
le

e
 D

o
m

e
st

ic
 

V
io

le
n

c
e

  

Emergency Shelter 

 

Prevention 

 

Transitional Housing 

For victim service providers:  

 

Self-declaration/oral statement by the household seeking 

assistance which states: they are fleeing, they have no 

subsequent residence, and they lack resources.  The 

statement must be certified by intake worker.    

 

For non-victim service providers: 

 

1. Self-declaration/oral statement by household seeking 

assistance which states: they are fleeing, they have no 

subsequent residence, and they lack resources.   

 

2. If the household is not jeopardized, the oral statement 

that the household is fleeing must be verified by intake 

worker or by written referral by an organization from which 

assistance was sought for domestic violence. 

*Self-Declarations must generally be accompanied by intake worker documentation of due diligence to obtain 

third-party verification.  

 

Due Diligence 

Written documentation of due diligence must describe efforts to obtain third-party documentation 

(e.g. phone logs, email correspondence, copies of certified letters), and must be signed and dated by 

intake staff as true and complete. 
 

Due diligence is not defined by HUD; locally, it is interpreted to mean making reasonable attempts to 

obtain third-party documentation. Intake workers must document these reasonable attempts, the 

outcome of the effort, and obstacles encountered. “Reasonable attempts” means that the intake 

worker, with the assistance of the applicant, creates a comprehensive list of third parties who may have 

knowledge of the applicant’s homelessness, and that more than one (1) attempt was made to contact 

each identified third-party. 
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c. Disability Verification 

 

Table 7.2 Disability Verification 
 

1. Written verification of the disability from a professional licensed* by the state to diagnose and 

treat the disability and his or her certification that the disability is expected to be long-continuing or 

of indefinite duration and substantially impedes the individual’s ability to live independently; OR 

2. Written verification from the Social Security Administration; OR 

3. The receipt of a disability check; OR 

4. Intake staff-recorded observation of a disability that, no later than 45 days of the application for 

assistance, is confirmed and accompanied by evidence (as outlined in this table number 1, 2, 3 or 

5)**; OR 

5. Other documentation approve by HUD. 

*An exception to the licensing requirement is made only for persons certified as a Chemical Dependency 

Professional (CDP), as defined in Chapter 18.205 RCW; this exception does not extend to a certified Chemical 

Dependency Professional – Trainee (CDP-T).  

**Recipients are discouraged from admitting participants into their project without confirmation of a qualifying 

disability and documented evidence of that disability.  Recipients that choose to admit participants under 

Category 4 of the table above, do so at their own risk.  If confirmation of disability and evidence are not attained 

within 45 days, the recipient will not be reimbursed for costs incurred for that participant. 

 
d. Special Considerations for Documenting Chronic Homelessness  

 

For each person applying to the project, written documentation must be provided by an 

appropriate third party that verifies the person’s status as chronically homeless.  Letters may be 

written and signed by either homeless shelter providers, homeless outreach workers or other 

homeless service providers. An HMIS printout that demonstrates that the individual or family 

meets the criteria for chronic homelessness may be substituted for a letter. Letters and HMIS 

printouts must: 

 

ü Be on letterhead stationery with the name, address and phone number of the agency; 

ü Contain the full name of the participant;   

ü Contain dates verifying the timeframe of homelessness including both a start date and 

completion date; and 

ü Be signed by a staff member whose title appears on the letter. 

 

If all other efforts to obtain third-party documentation have been exhausted and unsuccessful, a 

participant self-declaration may be used in the absence of any other documentation. However, 

this should be a rare exception; recipients must document their attempts to obtain 

documentation in order to demonstrate due diligence and must document the situation in which 

the individual has been living. Self-declarations should be used only in the rarest and most 

extreme cases (e.g. where the individual has been in a place not meant for human habitation in a 

secluded area without any contact with anyone for that period). For at least 75 percent of the 

chronically homeless households assisted by a recipient in a project during an operating year, no 

more than three (3) months of living on the streets or emergency shelter may be documented by 

self-declaration.  
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Recipients should expect that chronic homeless documentation for the majority of participants 

will be pieced together from several sources. 

 

i. Documenting Duration of Homelessness  

To properly document the length of time homeless, documentation must include the start 

and end date of each occasion of homelessness. 

 

Table 7.3 Documenting Duration of Homelessness 
Definition Documentation 

Continuous, for at least twelve 

(12) months: On the streets or 

emergency shelter continuously, 

without a break, for at least twelve 

(12) months. 

At least nine (9) of the 12 months must be documented through third-party 

documentation for at least 75 percent of the chronically homeless 

households assisted in a project during an operating year. 

 

Breaks in homelessness may be documented through self-certifications.  

 

NOTE: third-party documentation of a single encounter with a homeless 

service provider on a single day within one (1) month is sufficient to consider 

an individual as homeless and living or residing in a place not meant for 

human habitation, a safe haven, or an emergency shelter for the entire 

calendar month (e.g., a documented encounter on May 5, 2015, counts for 

May 1 to May 31, 2015). 

At least four (4) separate 

occasions in the last three (3) 

years: On the streets or emergency 

shelter on four (4) separate, 

distinct, and sustained occasions in 

the last three (3) years. 

 

ii. Documenting Disability  

Refer to Disability Verification, Table 7.2 above.  

 

iii. Documenting Severity of Service Needs for Prioritization  

Chronically homeless individuals or families with the most severe service needs must be 

prioritized for permanent supportive housing projects. Severe service needs must be 

identified and verified through data-driven methods such as an administrative data match or 

through the use of a standardized assessment tool that can identify the severity of needs, 

such as the Investing in Futures Housing Assessment. This determination must be based on 

the severity of the needs of the individual, not on a specific diagnosis or disability type. 

 

Further information regarding documenting Chronic Homelessness can be found in HUD’s Notice 

on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless 

Persons in Permanent Supportive Housing, located at: 

https://www.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-

experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf.   

Refer also to HUD’s Defining Chronic Homelessness Final Rule, located at: 

https://www.hudexchange.info/resources/documents/Defining-Chronically-Homeless-Final-

Rule.pdf.    
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VIII. Changes in Household Composition 
 

Projects are frequently targeted to serving specific homeless populations and/or subpopulation(s) per the 

project application, contract, and/or applicable regulations. For instance, one project may be targeted to 

serve homeless individuals while another may be targeted to serve homeless families with children. Please 

note than in targeting services to a specific population, recipients must comply with all applicable fair 

housing and civil rights laws. Occasionally, a household that is enrolled in the project subsequently desires 

to change their household composition (e.g., add or remove a household member). Recipients must follow 

these policies and procedures in approving or disapproving requests to change household composition.  

 

For the purposes of these Local Standards, the following definitions apply.  

 

Table 8.1 Applicable Definitions 
Definition Description 

Family 

Family includes, but is not limited to, regardless of marital status, actual or perceived 

sexual orientation, or gender identity, any group of persons presenting for assistance 

together with or without children and irrespective of age, relationship, or whether or 

not a member of the household has a disability. A child who is temporarily away from 

the home because of placement in foster care is considered a member of the family. 

Refer also to Section III.b.iv, Discrimination Based on Household Composition. 

 

Projects serving families may be targeted to serve households with children, 

households without children, or households with only children; however, projects may 

not discriminate against homeless households with children.  

A household with children 

is composed of at least 

one adult and one child 

(minor under the age of 

18). 

A household without 

children is composed of 

multiple adults, but no 

children under the age of 

18. 

A household with only 

children is composed of 

multiple persons, all of 

whom are under age 18.  

Individual 

An individual is a single person, who may be an elderly person, displaced person, 

disabled person, near-elderly person, or any other single person. 

 

Projects serving individuals may be targeted to serve households without children or 

households with only children; however, projects may not discriminate against 

homeless households with children. 

A household without children is 

composed of a single adult only. 

A household with only children is 

composed of a single person under age 

18.  

 
a. Documenting Homelessness  

 

At project entry, intake staff must obtain documentation of homelessness (or chronic 

homelessness) for the head of household (or other household member, as applicable) in order to 

establish eligibility. After enrollment, new household members may be permitted to join the 

household. However, minimum considerations should be taken into account. Refer to Section 

VIII.b, Household Composition Considerations.   
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If the original household seeks to add member(s) to the household, intake staff should, to the 

extent possible, obtain documentation of homelessness (or chronic homelessness) for any new 

members of the household. This is particularly important in the event of a household break-up 

subsequent to enrollment: the project is permitted to continue serving (albeit separately) those 

household members that continue to need the housing/services offered and whose eligibility was 

documented at entry.  

 

b. Household Composition Considerations 

 

Changes in household composition raise several issues that must be considered prior to 

permitting the change. Refer to the Table below for examples of minimum considerations.   

 

Table 8.2 Minimum Considerations 
Consideration Description 

Fair Housing 
Projects must follow fair housing laws and requirements. Refer to Section III.b., 

Fair Housing and Equal Opportunity.  

Eligibility 

The new family member(s) need not meet the eligibility requirements of the 

project, unless expressly required by the application, contract, or regulation, as 

long as the head of household’s eligibility was documented at entry.  Refer to 

Section VI, Participant Eligibility.  

Terms of 

Occupancy 

The terms of occupancy (i.e., lease agreement) must not prohibit a change in 

household composition. Refer to Section XIII.e, Housing Agreements.  

Housing 

Requirements 

The unit must meet all applicable housing requirements, such as suitable dwelling 

size. Refer to Section XIII, Housing Requirements.  

Rent or 

Occupancy 

Charges 

The income of all household members must be considered where participants 

pay rent or an occupancy charge. Refer to Section X., Determining Income and 

Calculating Participant Rent.  

 

c. Transfers to Suitable Units 

 

If a change in household composition causes the unit to be unsuitable (i.e., of unsuitable dwelling 

size, etc.), transfers to a suitable unit may be made within the same project. If the recipient cannot 

accommodate the household within the same project, the recipient must contact Snohomish 

County for further guidance.  

 

IX. Shared Housing 
 

Projects may serve separate families in a shared housing situation; this is a situation where a family 

chooses to live in a unit with another family, both of whom do not wish to be considered together as one 

(1) family. This type of shared housing situation may be particularly appealing for participants of rapid 

rehousing projects, where the goal is for participants to maintain housing without an ongoing subsidy.  

 

For shared housing situations, the following requirements must be followed.   
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Table 9.1 Shared Housing Requirements 
Requirement Description  

Choice 

The decision to live in shared housing must be the families’ choice. The separate 

families must also determine that they do not wish to be considered together as 

one (1) family. 

Eligibility 

For all project types, with the exception of rapid rehousing, each family must be 

eligible for the project (except for reasonable accommodations).  

 

For rapid rehousing projects, only the assisted family must be eligible. In a rapid 

rehousing project where an eligible family shares a housing unit with an ineligible 

family, assistance may not be provided on behalf of an ineligible family. Refer to 

Section VI, Participant Eligibility. 

Housing 

Requirements 

The unit must meet all applicable housing requirements, such as suitable dwelling 

size. Refer to Section XIII.  

Unit Rent  
The cost and size of the unit must be reasonable and appropriate. Refer to Section 

XIII.d., Rent Reasonableness and Fair Market Rent. 

Rent or 

Occupancy 

Charges and Rent 

Subsidies  

Where participants pay rent (or an occupancy charge) or receive a rent subsidy, 

each family’s rent/rent subsidy will be calculated separately. The income of all 

family members must be considered where participants pay rent or an occupancy 

charge. Refer to Section X., Determining Income and Calculating Participant Rent.  
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X. Determining Income and Calculating Participant Rent  
 

a. Income Definition 

 

Income must be calculated in accordance with 24 CFR § 5.609. Income is money that is paid to, or 

on behalf of, the head of household or spouse (even if temporarily absent) or to any other 

household member, and are anticipated to be received from a source outside the family during 

the 12-month period following admission or annual reexamination effective date; and which are 

not specifically excluded in 24 CFR § 5.609(c). Annual income also means amounts derived (during 

the 12-month period) from assets to which any member of the family has access.  

 

Documents and information collected to verify income should be recent. Documentation dated 

within 30 days is acceptable. However, for public assistance benefits, (e.g., SSI, food stamps), a 

benefits statement received any time within the twelve months prior to the time of application 

and reflecting current benefits received by a household is allowed. A copy of a recent bank 

statement indicating direct deposit is also acceptable. 

 

b. Income Inclusions Examples  

 

Table 10.1 Income Inclusions Examples 
Not an exhaustive list; refer to 24 CFR § 5.609(b) 

(1) The full amount, before any payroll deductions, of wages and salaries, overtime pay, commissions, fees, tips 

and bonuses, and other compensation for personal services; 

(2) The full amount of periodic payments received from social security, annuities, insurance policies, retirement 

funds, pensions, disability or death benefits and other similar types of periodic receipts,  including lump 

sum payment for delayed start of a periodic payment; 

(3) Payments in lieu of earnings, such as unemployment and disability compensation, worker's compensation 

and severance pay; 

(4) Welfare assistance. Welfare or other payments to families or individuals, based on need, that are made 

under program funded, separately or jointly, by Federal, State or local governments (e.g., Social Security 

Income (SSI) and general assistance available through state welfare programs); 

(5) Periodic and determinable allowances, such as alimony and child support payments, and regular 

contributions or gifts received from persons not residing in the dwelling; 

(6) Net income from the operation of a business or profession; 

(7) Interest, dividends, and other net income of any kind from real and personal property; 

(8) All regular pay, special pay and allowances of a member of the Armed Forces, except special hostile fire pay. 
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c. Income Exclusions  

 

Table 10.2 Income Exclusions 
Not an exhaustive list; refer to 24 CFR § 5.609(c) 

(1) Income from employment of children (including foster children) under the age of 18 years; 

(2) Payments received for the care of foster children or foster adults (usually persons with disabilities, 

unrelated to the tenant family, who are unable to live alone); 

(3) Lump-sum additions to family assets, such as inheritances, insurance payments (including payments 

under health and accident insurance and worker's compensation), capital gains and settlement for 

personal or property losses (except as provided in paragraph (b)(5) of this section); 

(4) Amounts received by the family that are specifically for, or in reimbursement of, the cost of medical 

expenses for any family member; 

(5) Income of a live-in aide, as defined in 24 CFR § 5.403; 

(6) Subject to paragraph (b)(9) of this section, the full amount of student financial assistance paid directly to 

the student or to the educational institution; 

(7) The special pay to a family member serving in the Armed Forces who is exposed to hostile fire; 

(8) Amounts received under training programs funded by HUD; 

Amounts received by a person with a disability that are disregarded for a limited time for purposes of 

Supplemental Security Income eligibility and benefits because they are set aside for use under a Plan to 

Attain Self-Sufficiency (PASS); 

Amounts received by a participant in other publicly assisted programs which are specifically for or in 

reimbursement of out-of-pocket expenses incurred (special equipment, clothing, transportation, child 

care, etc.) and which are made solely to allow participation in a specific program; 

Amounts received under a resident service stipend. A resident service stipend is a modest amount (not to 

exceed $200 per month) received by a resident for performing a service for the PHA or owner, on a part-

time basis, that enhances the quality of life in the development. Such services may include, but are not 

limited to, fire patrol, hall monitoring, lawn maintenance, resident initiatives coordination, and serving as 

a member of the PHA's governing board. No resident may receive more than one such stipend during the 

same period of time; 

Incremental earnings and benefits resulting to any family member from participation in qualifying State 

or local employment training programs (including training programs not affiliated with a local 

government) and training of a family member as resident management staff. Amounts excluded by this 

provision must be received under employment training programs with clearly defined goals and 

objectives, and are excluded only for the period during which the family member participates in the 

employment training program; 

(9) Temporary, nonrecurring or sporadic income (including gifts); 

(10) Reparation payments paid by a foreign government pursuant to claims filed under the laws of that 

government by persons who were persecuted during the Nazi era; 

(11) Earnings in excess of $480 for each full-time student 18 years old or older (excluding the head of 

household and spouse); 

(12) Adoption assistance payments in excess of $480 per adopted child; 

(13) Deferred periodic amounts from supplemental security income and social security benefits that are 

received in a lump sum amount or in prospective monthly amounts. 

(14) Amounts received by the family in the form of refunds or rebates under State or local law for property 

taxes paid on the dwelling unit; 

(15) Amounts paid by a State agency to a family with a member who has a developmental disability and is 

living at home to offset the cost of services and equipment needed to keep the developmentally disabled 

family member at home; or 

(16) Amounts specifically excluded by any other Federal statute from consideration as income for purposes of 

determining eligibility or benefits under a category of assistance programs that includes assistance under 

any program to which the exclusions set forth in 24 CFR § 5.609(c) apply.  



 

44 | P a g e  

 

d. Deductions  

For income calculations for the purpose of determining a participant’s rent or occupancy charge 

under the CoC Program, mandatory income deductions must be made per 24 CFR § 5.611(a).  

 

Table 10.3 Mandatory Deductions 

Refer to 24 CFR § 5.611(a) 
(1) $480 for each dependent; 

(2) $400 for any elderly family or disabled family; 

(3) The sum of the following, to the extent the sum exceeds three percent of annual income: 

(a)

  

Unreimbursed medical expenses of any elderly family or disabled family; and 

(b) Unreimbursed reasonable attendant care and auxiliary apparatus expenses for each member of the 

family who is a person with disabilities, to the extent necessary to enable any member of the family 

(including the member who is a person with disabilities) to be employed. This deduction may not 

exceed the earned income received by family members who are 18 years of age or older and who are 

able to work because of such attendant care or auxiliary apparatus; and  

(4) Any reasonable child care expenses necessary to enable a member of the family to be employed or to 

further his or her education.  

 

e. Income Review Requirements 

 
Refer to Section X.g., Calculating Rent, for further detail. For projects providing rental assistance, 

participants must agree to supply the information or documentation necessary to verify the 

participant’s income. Participants must also provide the recipient with information at any time 

regarding changes in income or other circumstances that may result in changes to a participant’s 

contribution toward rent. Refer to 24 CFR § 578.77(c)(3).  

 

Table 10.4 Income Review Requirements 
Funding Activity Frequency 

ESG Rental Assistance Initially, annually and as changes in income are identified 

CoC 

 

Leasing Initially, annually and per tenant request for change in household 

composition or decrease in income Operating 

Rental Assistance Initially, annually and as changes in income are identified  

 

f. Annualizing Wages and Periodic Payments  

 

When calculating income based on hourly, weekly, or monthly payment information, add the 

gross amount earned in each payment period that is documented and divide by the number of 

payment periods. This provides an average wage per payment period. Depending on pay periods 

used by the employer or the schedule of periodic payments, the following calculations convert 

the average wage into annual income:  

 

ü Hourly Wage multiplied by Hours Worked per Week multiplied by 52 weeks  

ü Weekly Wage multiplied by 52 weeks  

ü Bi-Weekly (every other week) Wage multiplied by 26 bi-weekly periods  

ü Semi-Monthly Wage (twice a month) multiplied by 24 semi-monthly periods  
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ü Monthly Wage multiplied by 12 months  

 

Standards and procedures for documenting income are further detailed in Appendix A: Income 

Eligibility Documentation Standards.  

 

g. Calculating Rent (or Occupancy Charge)  

 

Guidelines for charging participants rent (or an occupancy charge) are dependent on the funding 

source, component, and activity type. While participants must be charged rent in some 

circumstances (i.e., CoC-permanent supportive housing providing rental assistance), participants 

may be changed rent in other circumstances (i.e., CoC-leased permanent supportive housing); 

however, under no circumstances may participants be charged a “program fee.” A program fee 

includes any fee assessed by the recipient other than rent (or an occupancy charge); examples 

include: fees for laundry or cleaning services, child care, transportation, or case management.   

 

Table 10.5 Rent (or Occupancy Charge) Calculations 

Funding Component Activity 
Required to 

Charge Rent? 
Calculation 

ESG 

 

Rapid 

Rehousing 

Rental 

Assistance 
Yes 

According to Rapid Rehousing Guide. 

Prevention 
Rental 

Assistance 
Yes 

Prevention projects must use a Graduated Subsidy 

Model. Policies will be developed at the time that 

the Everett/Snohomish County Continuum of Care 

chooses to fund projects under this component. 

CoC 

 

Rapid 

Rehousing 

Rental 

Assistance 
Yes According to Rapid Rehousing Guide.  

Transitional 

Housing  

 

or  

 

Permanent 

Supportive 

Housing 

Leasing No, but may 

May not exceed the highest of (rent may not be 

rounded up): 

 

1) 30 percent of the family’s monthly adjusted 

income; 

2) 10 percent of the family’s monthly income; or 

3)  If the family is receiving payments for welfare 

assistance from a public agency and a part of such 

payments, adjusted in accordance with the family’s 

actual housing costs, is specifically designated by 

such agency to meet the family’s housing costs, the 

portion of such payments which is so designated. 

Operating No, but may 

Rental 

Assistance 
Yes 

Rent must be calculated in accordance with section 

3(a)(1) of the U.S. Housing Act of 1937 (42 USC 

1437a(a)(1)):  

 

A family shall pay as rent the highest of the following 

amounts, rounded to the nearest dollar:  

 

A) 30 percent of the family’s monthly adjusted 

income;  

B) 10 percent of the family’s monthly income; or  

C) If the family is receiving payments for welfare 

assistance from a public agency and a part of such 
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payments, adjusted in accordance with the family’s 

actual housing costs, is specifically designated by 

such agency to meet the family’s housing costs, the 

portion of such payments which is so designated. 

 

h. Utility Allowances  

 

In calculating participant rent or occupancy charges, a utility allowance must be applied where 

the cost of utilities (excluding telephone, but including gas, oil, electric, sewage, water, or trash 

removal) are not included in the rent. The local Public Housing Authority (PHA) establishes the 

utility allowance schedule annually for Snohomish County. Apply the utility allowance for the 

appropriate unit size and building type. Refer to Section XIII.b., Suitable Dwelling Size. 

 

This requirement is not applicable for ESG-Rapid Rehousing.  

 

Utility Reimbursements under the CoC Program  

Recipients must reimburse participants for any amount that the reasonable tenant-paid utility 

costs (per the PHA’s utility allowance schedule) exceeds the calculated participant rent 

contribution/maximum occupancy charge; refer to CPD-17-11, Determining a Program 

Participant’s Rent Contribution, Occupancy Charge or Utility Reimbursement in the Continuum of 

Care (CoC) Program when the Program Participant is Responsible for Utilities.  

 

Utility reimbursements must be paid in one (1) of the following ways:  

 

1. Directly to participants;  

 

or 

  

2. To the utility company on behalf of participants if the recipient:  

a. Has permission of the participant; and  

b. Notifies the participant in writing of the amount paid to the utility company on the 

participant’s behalf.  

The recipient must maintain records of the participant’s permission to pay the utility company 

directly and notification(s) to the participant of the amount(s) paid on their behalf.  

 

i. Program Income  

 

Program income is considered to be any rent (or occupancy charges) and any other income that 

is received by the recipient directly generated by a grant-supported activity. Program income 

must be retained by the recipient, committed to the project, and used to cover any eligible costs 

(not limited to the costs identified in the project budget). For ESG-projects, program income may 

be used to meet the match requirement. By contrast, for CoC-projects, program income generally 

may not be used to meet the match requirement; however, for designated fiscal year awards,  

HUD has permitted program income to be used as match, so long as the funds are expended on 

eligible CoC Program costs that supplement the recipient’s project. Check with Snohomish County 

for further guidance.  
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XI. Termination of Participation, Denial and Grievance Procedures   
 

Recipients must have written termination, denial, and grievance policies and/or procedures. The policies 

and/or procedures should be readily available to applicants and participants of assistance. With the 

exception of high volume shelters where it is acceptable to have policies posted in a public place, 

applicants and participants must receive written information about program policies. It is important to 

effectively communicate these policies and/or procedures to ensure that they are fully understood.  

 

ü Denial and Grievance 

 

Causes of denial of assistance include, but are not limited to, the person’s ineligibility or failure to 

provide verifiable evidence of eligibility, etc. Established procedures should describe: 

 

- Circumstances in which persons may not qualify or would be denied; 

- Notification of denial; and 

- A person’s right to review a recipient’s decision.  

 

ü Termination of Participation and Grievance  

 

Involuntary termination from any project funded under the HEARTH Act places the participant at 

great risk because (s)he will likely exit to a place that is less safe than the project in which (s)he is 

currently participating.  Termination is a last option.  Recipients are encouraged to limit rules of 

participation to only that which constitutes immediate danger.  For example, in a communal living 

project, it would not be appropriate to terminate a participant’s housing because (s)he did not 

complete her/his chores. Recipients are encouraged to find other strategies to increase 

participants’ contributions to their community by encouraging engagement rather than 

threatening loss of housing. 

 

That being said, there may be instances where termination cannot be avoided. The written 

grievance procedure must include:  

 

- Written notice to the participant containing a clear statement of the reason(s) for 

termination;  

- A review of the decision, in which the participant is given the opportunity to present written 

or oral objections before a person other than the person (or a subordinate of that person) 

who made or approved the termination decision. This may include the participant’s right to 

question or confront staff involved; and  

- Prompt written notice of the final decision. 

 

For projects where participants are required to request a review of the termination decision, 

participants must be given an adequate amount of time to submit their request.  The review must 

be held at a mutually agreeable time. 
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XII. Confidentiality of Participant Records  
 

Recipients must have policies and/or procedures to ensure that participant records, including electronic 

records, are maintained in a confidential manner as per RCW 43.185C.030, 24 CFR § 578.103(b), and 24 

CFR § 576.500(x), and keep records or files pertaining to participants under lock and key with designated 

personnel only granted access to those documents. All records that contain protected identifying 

information (e.g. Name, Social Security Number, Date of Birth, etc.) of persons applying for and/or 

receiving housing and/or services must be kept secure and confidential.  

 

The procedures must also ensure that the address or location of any family violence project will not be 

made public, except with written authorization of the person responsible for the operation of the project; 

and that the address or location of any housing of a participant will not be made public, except as provided 

under a preexisting privacy policy of the recipient and consistent with State and local laws regarding 

privacy and obligations of confidentiality.  

 

XIII. Housing Requirements   
 

a. Inspection Requirements 

 

All housing assisted with ESG and CoC Program funds must meet the minimum housing standards; 

housing standards vary by Program and component type.   

 

i. Emergency Shelter (ESG) 

Projects that receive ESG funds for shelter operations must comply with minimum safety, 

sanitation and privacy standards as outlined in 24 CFR § 576.403. Inspections to ensure 

compliance must be done before assistance is provided and at least annually.  

 

ii. Rapid Rehousing (ESG) 

Projects providing ESG-Rapid Rehousing assistance are required to perform Habitability 

Standards inspections and maintain documentation of these inspections as defined in 24 CFR 

§ 576.403(c). These inspections must be done before assistance is provided and at least 

annually. Recipients of ESG-Rapid Rehousing may adopt more stringent requirements that 

exceed or add to the requirements in 24 CFR § 576.403(c). HUD Housing Quality Standards 

(HQS) inspection procedures are not considered sufficient because HQS is less stringent in the 

areas of fire safety and interior air quality. However, the HQS form may be amended to 

include the more stringent safety and interior air quality requirements. A record of the 

inspections must be kept for each assisted unit and must be readily available. 

 

iii. Transitional Housing, Permanent Supportive Housing, Rapid Rehousing (CoC)  

All CoC-housing, including transitional housing, permanent supportive housing, and rapid 

rehousing must meet applicable housing quality standards (HQS) under 24 CFR § 578.75(b).  

HQS requirements are contained within 24 CFR § 982.401, which state the performance and 

acceptability criteria for the key aspects of housing quality listed in Table 11.1.  

 

Snohomish County has adopted more stringent requirements for Interior Air Quality than 

those contained in 24 CFR § 982.401, and requires that all units have carbon monoxide 

detectors in compliance with WAC 51-51-0315. A carbon monoxide detector must be installed 
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outside of each separate sleeping area in the immediate vicinity of the bedrooms and on each 

occupied level of the unit.  

 

Table 13.1 Housing Quality Standards – Key Aspects 
 

Sanitary facilities Food preparation and refuse disposal 

Space and security Thermal environment 

Illumination and electricity Structure and materials 

Interior air quality Water supply 

Access Site and neighborhood 

Sanitary condition Smoke detectors 

 

Physical inspections of units to ensure compliance with HQS must be completed prior to the 

issuance of assistance. Additionally, recipients must inspect all units at least annually (at least 

every twelve (12) months) to ensure ongoing compliance with HQS.  Deficiencies must be 

remedied within thirty (30) days of inspection, with the exception of emergency failures, 

which must be corrected within twenty-four (24) hours, see below. Payment may not be 

issued beyond the annual recertification date for units that do not meet HQS.  

 

For housing leased with CoC Program funds, or for which rental assistance payments are made 

with CoC funds, recipients must comply with applicable conflict of interest requirements and 

shall not conduct HQS inspections of property that the recipient or a related entity owns. See 

24 CFR § 578.95(c).   

 

Emergency Fails 

The following deficiencies constitute an emergency fail and repairs must occur and be verified 

within twenty-four (24) hours (rather than the standard thirty (30) days) of inspection (24 CFR 

982.401(a)). 

 

- Lack of security for the unit 

- Waterlogged ceiling in imminent danger of falling 

- Major plumbing leaks or flooding 

- Natural gas leaks or fumes 

- Electrical problem which could result in shock or fire 

- No heat when outside temperature is below 40°F and the temperature inside the unit is 

below 55°F 

- Utilities not in service 

- No running hot water 

- Broken glass where someone could be injured  

- Obstacle which prevents entrance or exit 

- Lack of functioning toilet 

- Inoperable smoke detector 

 

b. Suitable Dwelling Size 

 

Recipients must establish guidelines for establishing the appropriate unit size; these guidelines 

must be applied consistently for all participants of like size and household composition. Agency 
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standards cannot have a disproportionate impact on specific family composition (i.e., non-

traditional households).  

 

Participants must be placed in units that are of suitable size: the unit must have at least one (1) 

bedroom or living/sleeping room for each two (2) persons. 24 CFR § 578.75(c). Children of 

opposite sex, other than very young children, may not be required to occupy the same bedroom 

or living/sleeping room. 24 CFR § 578.75(c)(1).  

 

Participants should be assisted in choosing a unit with the smallest number of bedrooms needed 

without overcrowding. Except in limited circumstances (i.e., request for reasonable 

accommodation, etc.), participants should not be assisted in units with a greater number of 

bedrooms than is needed.  

 

If household composition changes during the term of assistance, households should be assisted 

in relocating to a more appropriately sized unit and continue to access appropriate services. 24 

CFR § 578.75(c)(1). Refer also to Section VIII.c, Transfers to Suitable Units.  

  

c. Lead-Based Paint Requirements  

 

Recipients must comply with the Lead-Based Paint Poisoning Prevention Act of 1973 and the 

regulation at 24 CFR § 35. The applicable parts of 24 CFR § 35 are as follows:  

1. For ESG-funded shelters and housing occupied by project participants, recipients must 

comply with subparts A, B, H, J, K, M and R. 

2. For CoC-funded housing that receives project-based or sponsor-based rental assistance, 

recipients must comply with subparts A, B, H, and R. 

3. For CoC-funded housing that receives tenant-based rental assistance, recipients must 

comply with subparts A, B, M, and R.  

4. For CoC-funded residential property receiving leasing, services or operating costs, 

recipients must comply with subparts A, B, K and R. 

 

i. Lead Hazard Information Pamphlet  

Recipients must ensure that all participants who reside in housing that was constructed pre-

1978 receive the “Protect Your Family” lead-based paint hazard brochure; this form is 

available at: http://www.hud.gov/offices/lead/enforcement/disclosure.cfm. Sharing this 

information with participants (or ensuring they have received it from property 

owners/managers) is an important opportunity to educate participants about the potential 

hazards related to lead and their rights as tenants. Informed tenants are more likely to watch 

for potential problems in their home and proactively work with landlords to address any 

issues. 

 

ii. Disclosure 

In addition, owners of pre-1978 housing must disclose the presence of lead-based paint and 

provide participants with any existing documentation on known lead-based paint hazards in 

the unit. Recipients must document that participants received this information and maintain 

this documentation in the participant files; this form is available at: 

http://www.hud.gov/offices/lead/enforcement/disclosure.cfm. 
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iii. Visual Assessments  

The lead-based paint visual assessment requirement exists to protect vulnerable families 

from potential health hazards. Refer also to Appendix B: Step by Step Guide to Compliance 

with Lead Based Paint Visual Assessment Requirements. 

 

A lead-based paint visual assessment must be completed for all units that meet the following 

conditions: 

 

1. The household is moving into or remaining in a unit that is being assisted with either ESG 

or CoC funds; and 

2. The unit was constructed prior to 1978. 

3. For ESG- and CoC-tenant-based rental assistance, there must also be a child under the 

age of six (6) or a pregnant woman who is, or will be, living in the unit. 

 

For units and facilities that meet these conditions, recipients must conduct a visual 

assessment at least annually. For rental units, a visual assessment must be conducted prior 

to providing rent assistance and on an annual basis thereafter (as long as assistance is 

provided). The recipient must maintain the inspection record in each participant’s file. 

 

Visual assessments must be conducted by a HUD-Certified Visual Assessor.  Agency staff may 

complete the Visual Assessment Training at  

http://www.hud.gov/offices/lead/training/visualassessment/h00101.htm.  The certificate of 

completion must be maintained on record and be readily available for review. For rental units, 

documentation must be kept with the HQS or Habitability Standards Worksheet, as 

applicable, and maintained in the participant file. 

 

iv. Exemptions to the Requirement 

There are certain exemptions to the lead-based paint requirements in the following 

circumstances: 

 

- It is a residential property for which construction was completed on or after January 1, 

1978. 

- It is a zero-bedroom or SRO-sized unit; or 

- It meets any of the other exemptions described in 24 CFR § 35.115(a). 

 

If any of the conditions outlined above are met, recipients need to document the condition 

to demonstrate that the unit is exempt from the lead-based paint requirements. 

  

d. Rent Reasonableness and Fair Market Rent 

 

Where applicable, adherence to rent reasonableness and/or Fair Market Rent (FMR) must be 

determined before assistance is provided and no less than annually.  

 

When determining rent reasonableness and Fair Market Rent, recipients must compare the unit’s 

gross rent with the applicable standard. Gross rent includes the entire housing cost: rent plus the 

cost of any utilities that must (according to the lease) be the responsibility of the tenant. Utilities 

include gas, oil, electric, water, sewer, and trash, and exclude telephone, cable, or satellite 

television service, and internet service.  
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Rent Reasonableness 

All ESG- and CoC-units and structures for which rent is paid must be reasonable in relation to rents 

being charged for comparable unassisted units in the same market; reasonable rents must also 

not exceed rents currently being charged by the same owner for comparable unassisted units. 

Refer to the Rent Reasonable Policies and Procedures, Attachment B, for further guidance.  

 

Fair Market Rent 

Annually (effective October 1), HUD determines Fair Market Rent (FMR) by geographic area; FMRs 

are based on the results of a local rent survey and reflect the gross rent estimates. Snohomish 

County falls within the Seattle-Bellevue, WA HUD Metro FMR Area.  

 

FMRs are published here: http://www.huduser.gov/portal/datasets/fmr.html  

 

Table 13.2 Unit Rent Standard By Component 

Activity Funding Requirement 
Frequency 

of Review 

Leasing CoC 

Rent Reasonable 

The unit’s gross rent must be rent reasonable. Units with 

gross rents that exceed rent reasonableness standards may 

not be leased with CoC funds.  

 

Fair Market Rent 

As long as the unit’s gross rent is rent reasonable, the gross 

rent may exceed FMR; however, the amount paid with CoC-

leasing funds may not exceed the current published FMR. 

Therefore, if the gross rent exceeds FMR, CoC leasing funds 

may pay for a portion of the rent up to the FMR amount and 

the difference must be paid with other, non-CoC funds.  

 

Maximum CoC-Leasing Payment 

The maximum amount of rent that can be paid for with CoC-

leasing funds is the lower of the rent reasonableness standard 

and FMR.  

Initially, 

Annually 

Rental 

Assistance 
CoC  

Rent Reasonable 

The unit’s gross rent must be rent reasonable. Units with 

gross rents that exceed rent reasonableness standards may 

not be assisted with CoC-rental assistance funds.  

 

Fair Market Rent 

As long as the unit’s gross rent is rent reasonable, the gross 

rent and the amount paid with CoC-rental assistance funds 

may exceed FMR.  

 

Maximum CoC-Rental Assistance 

The maximum amount of rental assistance that can be paid 

for with CoC-funds is the rent reasonableness standard.  

Initially, 

Annually 
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Rental 

Assistance  
ESG 

Rent Reasonable 

The unit’s gross rent must be rent reasonable. Units with 

gross rents that exceed rent reasonableness standards may 

not be assisted with ESG-rental assistance funds.  

 

Fair Market Rent 

The unit’s gross rent must be equal to or less than the FMR. 

Units with gross rents that exceed FMR may not be assisted 

with ESG-rental assistance funds.  

 

Maximum ESG-Rental Assistance 

The maximum amount of rental assistance that can be paid 

for with ESG-funds is the lower of the rent reasonableness 

standard and FMR.  

Initially, 

Annually 

 

e. Housing Agreements 

 

Different types of housing agreements are required depending on the component and activity.  

 

i. Lease Agreements 

Participants must have a written lease agreement with the landlord/owner of the housing 

unit (or for CoC-leasing projects, a written sublease with the recipient). For CoC-permanent 

housing, in addition to the minimum requirements listed below, the lease must be for a term 

of at least one (1) year that is renewable (for a minimum term of one (1) month) and 

terminable only for cause. For CoC-transitional housing, in addition to the minimum 

requirements listed below, the lease must be for a term of at least one month that ends in 24 

months and cannot be extended.  

 

At a minimum, written lease agreements must contain:  

- Name of participant 

- Name of landlord/owner 

- Address of dwelling unit 

- Occupancy (who is permitted to live at the dwelling unit) 

- Term of agreement (lease start and end dates) 

- Dwelling unit rent and date due  

- Deposits (if any, and for what/term) 

- Signature of participant/date  

- Signature of landlord/owner/date  

 

ii. Master Lease Agreements (CoC Leasing)  

Where units or structures are leased with CoC leasing funds, the recipient must have a master 

lease agreement with the landlord/owner. For CoC-leasing projects, the lease agreement 

between the recipient and participant is a sublease agreement; therefore, the master lease 

agreement must permit subleases. The master lease must be written, legally binding, and 

must allow the required lease agreement provisions (as described above) to be met.  
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iii. Rental Assistance Agreements (ESG- and CoC-Rental Assistance) 

Recipients may make rental assistance payments only to landlords/owners with whom the 

recipient has a rental assistance agreement. The rental assistance agreement must include 

the terms under which rental assistance will be provided, the term of the agreement, that the 

landlord/owner will provide the recipient with a copy of all written notices to the participant 

(including notices to vacate, notices of noncompliance, etc.). For a sample rental assistance 

agreement, refer to Attachment D.  

 

XIV. Recordkeeping Requirements  
 

In order to receive assistance, the following information must be documented in the participant file. 

Documentation must be retained for five (5) years after the expenditure of all funds from the grant under 

which the participant was served, unless a greater period of time is specified in the contract. 

 

a. Initial Consultation & Eligibility Determination 

 

The participant must lack sufficient resources and support networks to obtain/retain housing and 

this must be documented in the file. The participant must receive an initial consultation and 

eligibility assessment to determine housing status eligibility (and other eligibility requirements, as 

applicable) and the appropriate type of assistance needed to regain stability in permanent 

housing.  

 

b. Income and Participant Rent 

 

Please see Section X, Determining Income and Calculating Participant Rent, for full detail. Income 

documentation and completed calculations of participant rent must be maintained in each 

participant file; forms must be signed and dated by the staff person who completed the 

calculation.  

 

c. Housing Stability Plan 

 

The Housing Stability Plan (ESG-Emergency Shelter, ESG-Prevention, CoC- and ESG-Rapid 

Rehousing) must include:  

 

ü Needs assessment to identify barriers and specific housing and self-sufficiency goals 

ü Action steps to retain permanent housing after assistance ends 

ü Households receiving assistance from a victim service provider may be exempted from the 

case management requirement. 

 

d. Individual Support Plan  

 

The Individual Support Plan (CoC-Transitional Housing and CoC-Permanent Supportive Housing) 

must include: 

 

ü Problem Identification 

ü Goals 

ü Action Plan 

ü Outcomes 
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Per 24 CFR § 578.53, projects must complete an assessment of the service needs of participants 

at least annually.  Services must be adjusted accordingly. 

 

e. Assistance in obtaining mainstream and other resources 

  

Participants must receive appropriate supportive services and referrals essential to achieving 

independent living through other federal, state, local, and private assistance.   

 

f. Proof of Complete Inspection 

 

Please see Section XIII, Housing Requirements, for full detail. 

 

ü Habitability (ESG) 

ü Housing Quality Standards (CoC) 

 

Completed inspection forms must be retained in the file and must contain the date the inspection 

was performed and the signature of the staff person who performed the inspection. 

 

g. Proof of Complete Lead Based Paint Visual Assessment  

 

See Section XIII, Housing Requirements, for full detail. Completed assessments must be retained 

in the file and must contain the date the inspection was performed and the signature of the staff 

person who performed the inspection. 

 

h. Rent Reasonableness and Fair Market Rent 

 

See Section XIII, Housing Requirements, for full detail. 

 

Rent Reasonableness 

Documentation of rent reasonableness ensures that rents being paid are reasonable in relation 

to rents being charged for comparable unassisted units in the same market. Please see the Rent 

Reasonableness Policies and Procedures, Attachment B,  for further detail. 

 

Recipients must maintain in each participant file:  

 

ü Rent Reasonableness Certification Form (Attachment C) to document rent reasonableness; 

and 

ü As applicable, Rent Reasonableness Certification – Supplemental Analysis form (Attachment 

C) used to compare rents on a unit-by-unit basis 

 

In addition, recipients must maintain a copy of:  

ü Dupre + Scott Snohomish County Rent Reasonableness Survey, which is published annually 

 

Fair Market Rent 

Recipients must ensure that participant files contain applicable FMR data to document the FMR 

for the participant’s unit size and geographic area.  
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Recipients must:  

 

ü Use the Rent Reasonableness Certification Form (Attachment C) to document FMR 

 

i. Housing Agreements  

 

See Section XIII, Housing Requirements, for full detail. Fully executed housing agreements must 

be maintained for each unit that is assisted.   

 

j. Case Notes and Record of Services Received 

 

Files must contain case notes that align with either the Housing Stability Plan or the Individual 

Support Plan, be legible, dated and contain a record of the staff member responsible for each 

note. 

 

  



 

57 | P a g e  

XV. Reporting Requirements   
 

Subrecipients shall follow the reporting requirements as outlined in the Contract with the County. The 

County reserves the right to request additional information or prescribe or change reporting 

requirements. 

 

Recipients shall participate in Snohomish County Continuum of Care activities, which include participation 

in planning activities, the annual Point-in-Time (PIT) count of individuals and families experiencing 

homelessness, and completion of the annual Housing Inventory Count (HIC), which includes project data 

on beds, units, HMIS participation, services, and financial expenditures. 

 

An Annual Performance Report (APR) is currently required for the CoC Program. With the exception of 

Victim Service Providers, which are required to track required data in a comparable database, the majority 

of the data required for the APR will be generated from the Snohomish County Homeless Management 

Information System (HMIS). Recipients are required to report on financial data and provide narratives 

regarding project performance. 
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XVI. Homeless Management Information Systems Participation   
 
Recipients will participate in the Snohomish County Homeless Management Information System 

(“Snohomish County HMIS”), which is administered by the County’s Human Services Department. The 

Snohomish County HMIS is an electronic database that collects data on persons experiencing 

homelessness who receive coordinated entry, navigation services, outreach, homelessness prevention 

and intervention services, emergency shelter, transitional housing, supportive services not linked with 

housing, and permanent housing, including rapid rehousing, permanent supportive housing, and other 

permanent housing. 

 

HMIS Participation will include: 

 

· Technical set up; 

· Staff training; 

· Development and adherence to an HMIS implementation schedule; 

· Adherence to the requirements set forth in the Local HMIS Data Quality Plan, including timely 

data entry, internal monitoring of data quality, and timely correction of data;  

· Adherence to requirements as set forth in the Snohomish County HMIS Policy and Procedures 

Manual; and 

· Adherence to the requirements set forth in the “Agency Partner Agreement” and “User Policy, 

Code of Ethics and Responsibility Statement” executed by the Recipient and the Recipient’s staff. 

 

XVII. Performance Standards   
 
The Partnership to End Homelessness (PEH) CoC Board has delegated authority to Snohomish County, as 

the Collaborative Applicant (CA) and HMIS Lead, to establish performance standards for CoC- and ESG-

funded projects in consultation with its Subrecipients. Performance standards are established by project 

type, based upon HUD’s national targets, as well as local targets that account for the unique needs of the 

homeless population and subpopulations within the Everett/Snohomish County CoC. To set these 

performance targets, the County reviews HUD established performance areas, including those for High-

Performing Communities and those included in the application review criteria in the CoC Program Notice 

of Funding Availability (NOFA), as well as HMIS and performance data for CoC- and ESG-funded projects. 

See the Everett/Snohomish County Continuum of Care Performance Standards, incorporated herein by 

reference, which are posted to the PEH CoC Board webpage. 

 

The County will monitor project performance on an ongoing basis through HMIS data as well as annually 

through the Annual Performance Report (APR). In addition: 

 

- Annually, for CoC-funded projects, after HUD has published the Notice of Funding Availability (NOFA), 

the Project Review Committee (PRC) scores projects locally and recommends projects for funding. See 

Section II, Policy on Project Selection. Project data, including project performance, is compiled for 

County and PRC review.   

- Once Subrecipients are selected and projects begin operating, the County utilizes a Program 

Monitoring Tool – Subrecipient Risk Assessment to assess whether Subrecipients qualify as “high risk,” 

which is determined, in part, by a review of project performance.  
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The County will take the following action against poor performers:  

- Provide technical assistance (TA)  

- Provide a corrective action plan if:  

o TA is not implemented by the Subrecipient; or 

o The poor performance is of serious concern; or  

o Prior TA was not followed by the Subrecipient. 

- Review all necessary materials and conduct on-site visit(s) as needed 

- Follow contracting procedures for suspension or termination of the Contract if the Subrecipient 

fails to respond and correct the issue(s) 

- Request funds be returned if necessary and appropriate. 
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Appendix A 

 

Income Eligibility Documentation Standards 

 
While Snohomish County has established standards for various types of income, the County recognizes 

that in some instances only applicant self-declaration may be possible. This method should be used only 

as a last resort when all other verification methods are not possible or reasonable. When using applicant 

self-declaration, Projects must document why a higher verification standard was not used. Be sure to 

include this in the case file.  

 

Gross Income is the amount of income earned before any deductions (such as taxes and health insurance 

premiums) are made. Current Income is the income that the household is currently receiving. Income 

recently terminated should not be included.  
 

 

Type of Income 

 

 

Acceptable Types of Documentation 

Wages and Salary 

24 CFR § 5.609(b)(1) 

Obtain copy of most recent pay stub(s) and include in participant file. 

 

OR Written 3rd Party Verification  

 

Mail, fax or email verification of income request to employer. At a minimum, written 

verification must include: name of employer and participant name, pay amount and 

frequency, average hours worked per week, amount of any additional compensation 

and be signed and dated by employer. Copy kept in participant file. 

 

OR Oral 3rd Party Verification 

 

Contact the employer by phone or in person. At a minimum, oral verification must 

include: name of employer and participant name, pay amount and frequency, 

average hours worked per week, amount of any additional compensation and be 

signed and dated by staff who obtained the information. Copy kept in participant file. 

 

OR Self Declaration  

 

Obtain signed and dated self-declaration from the participant. At a minimum must 

include source of income, income amount and frequency, and be signed. Copy kept in 

participant file. Case manager must document attempts to obtain written and oral 

verification. 

 

Self-Employment and 

Business Income 

24 CFR § 5.609(b)(2) 

Obtain copy of most recent federal and state tax return from the applicant and keep 

copy in participant file.  

 

OR Self Declaration  

 

Obtain signed and dated self-declaration from the participant. At a minimum must 

include source of income, income amount and frequency and be signed. Copy kept in 

participant file. Case manager must document attempts to obtain written and oral 

verification. 
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Interest and Dividend 

Income 

24 CFR § 5.609(b)(3) 

 

Obtain copy of most recent interest or dividend income statement from participant 

and keep copy in participant file.  

 

OR 

 

Obtain copy of most recent federal and state tax return from the applicant and keep 

copy in participant file. 

 

OR Self Declaration 

 

Obtain signed and dated self-declaration from the participant. At a minimum must 

include source of income, income amount and frequency and be signed. Copy kept in 

participant file. Case manager must document attempts to obtain written and oral 

verification. 

Pension/Retirement 

Income 

24 CFR § 5.609(b)(4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Obtain copy of most recent payment statement or benefit notice from Social 

Security, pension provider or other source. Copy kept in participant file. 

 

OR Written 3rd Party Verification 

 

Mail, fax or email verification of income request to Social Security, pension provider 

or other source. At a minimum, written verification must include: name of income 

source, income amount and be signed and dated by income source representative. 

Copy kept in participant file. 

 

OR Oral 3rd Party Verification 

 

Contact the source by phone or in person. At a minimum, oral verification must 

include:  

Name of income source, income amount and be signed and dated by income source 

representative. Copy kept in participant file. 

 

OR Self Declaration  

 

Obtain signed and dated self-declaration from the participant. At a minimum must 

include source of income, income amount and frequency and be signed. Copy kept in 

participant file. Case manager must document attempts to obtain written and oral 

verification. 

Unemployment and 

Disability Income 

24 CFR § 5.609(b)(5) 

Obtain copy of most recent payment statement and or benefit notice. Copy kept in 

participant file. 

 

OR Written 3rd Party Verification 

 

Mail, fax or email verification of income request to unemployment administrator, 

workers compensation administrator of former employer. At a minimum, written 

verification must include: name of income source, income amount and be signed and 

dated by income source representative. Copy kept in participant file. 

 

OR Oral 3rd Party Verification 

 

Contact the source by phone or in person. At a minimum, oral verification must 

include:  

Name of income source, income amount and be signed and dated by income source 
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representative. Copy kept in participant file. 
 

OR Self Declaration  

 

Obtain signed and dated self-declaration from the participant. At a minimum must 

include source of income, income amount and frequency and be signed. Copy kept in 

participant file. Case manager must document attempts to obtain written and oral 

verification. 

TANF/Public Assistance 

24 CFR § 5.609(b)(6) 

 

 

 

 

 

 

 

Obtain copy of most recent payment statement and or benefit notice. Copy kept in 

participant file. 
 

OR Written 3rd Party Verification 

 

Mail, fax or email verification of income request to welfare administrator. At a 

minimum, written verification must include: name of income source, income amount 

and be signed and dated by income source representative. Copy kept in participant 

file. 
 

OR Oral 3rd Party Verification 

 

Contact the source by phone or in person. At a minimum, oral verification must 

include: name of income source, income amount and be signed and dated by income 

source representative. Copy kept in participant file. 
 

OR Self Declaration  

 

Obtain signed and dated self-declaration from the participant. At a minimum must 

include source of income, income amount and frequency and be signed. Copy kept in 

participant file. Case manager must document attempts to obtain written and oral 

verification. 

Alimony, Child Support, 

Foster Care Payments 

24 CFR § 5.609(b)(7) 

Obtain copy of most recent payment statement, notices or orders. Copy kept in 

participant file. 
 

OR Written 3rd Party Verification 

 

Mail, fax or email verification of income request to child support enforcement 

agency, court liaison or other source. At a minimum, written verification must 

include: name of income source, income amount and be signed and dated by income 

source representative. Copy kept in participant file. 
 

OR Oral 3rd Party Verification 

 

Contact the source by phone or in person. At a minimum, oral verification must 

include: name of income source, income amount and be signed and dated by income 

source representative. Copy kept in participant file. 
 

OR Self Declaration  

 

Obtain signed and dated self-declaration from the participant. At a minimum must 

include source of income, income amount and frequency and be signed. Copy kept in 

participant file. Case manager must document attempts to obtain written and oral 

verification. 
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Appendix B 

 

Step-by-Step Guide to Compliance with  

Lead-Based Paint Visual Assessment Requirements 

 
Childhood lead poisoning is a major environmental health problem in the United States, especially for 

low-income families in poor living conditions. If not detected early, children with high levels of lead in 

their bodies can suffer from damage to the brain and nervous system, behavioral and learning problems 

(such as hyperactivity), slowed growth, hearing problems, and headaches.  

 

To prevent lead-poisoning in young children, recipients must comply with the Lead-Based Paint Poisoning 

Prevention Act of 1973 and its applicable regulation found at 24 CFR § 35.  

 

Visual Assessment 

 

Visual assessments are only triggered under certain circumstances: 

 

· The household is moving into or remaining in a unit that is being assisted with either ESG or CoC 

funds; AND 

· The unit was constructed prior to 1978. 

· For ESG- and CoC-tenant-based rental assistance, there must also be a child under the age of six 

(6) or a pregnant woman who is, or will be, living in the unit. 

 

Determining the Age of the Unit 

 

Projects should use formal public records, such as tax assessment records, to establish the age of a unit. 

These records include the year built or age of the property and are available online at:   

http://snohomishcountywa.gov/175/Assessor. Assessor records should be printed for the participant file. 

If you have trouble finding this information online, contact Snohomish County. 

 

Conducting a Visual Assessment 

 

A visual assessment must be conducted prior to providing assistance to the unit and on an annual basis 

thereafter (as long as assistance is provided). Visual assessments must be conducted by a HUD-Certified 

Visual Assessor. It is important to note that a HUD-Certified Visual Assessor is not equivalent to a Certified 

Clearance Examiner. Anyone may become a HUD-Certified Visual Assessor by successfully completing a 

20-minute online training on HUD’s website at: 

http://www.hud.gov/offices/lead/training/visualassessment/h00101.html. Certifications must be 

maintained by the recipient and be readily available for review.  

 

The training teaches individuals how to identify deteriorated paint and how deteriorated paint must be 

treated. Projects may choose to have their program staff complete the visual assessments, or they may 

procure services from a contractor.  
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Making Assistance Determinations 

 

If a visual assessment reveals problems with paint surfaces, Project cannot approve the unit for assistance 

until the deteriorating paint has been repaired. Recipients may work with the property owner/manager 

to complete needed paint stabilization activities and clearance, work with the household to locate a 

different (lead-safe) unit, or refer the participant to a different program if assistance cannot be provided.  

 

Locating a Certified Lead Professional and Further Training 

 

To locate a certified lead professional in your area: 

 

· Call your state government (health department, lead poison prevention program, or housing 

authority). 

· Call the National Lead Information Center at 1-800-424-LEAD (5323). 

· Go to the U.S. Environmental Protection Agency website at https://www.epa.gov/lead. 

 

Lead professionals, training providers, and HUD-sponsored Lead Safe Work Practices training listings can 

be accessed at www.leadlisting.org or 1-888-LEADLIST. 

 

For more information on the Federal training and certification program for lead professionals, contact the 

National Lead Information Center (NLIC) at http://www.epa.gov/lead/pubs/nlic.html or 1-800-424-LEAD 

to speak with an information specialist. 

 

The Lead Safe Housing Rule as well as a HUD training module to help recipients of funds effectively 

implement the requirements of the Lead Safe Housing Rule in their programs can be accessed at  

https://www.hud.gov/program_offices/healthy_homes/enforcement/lshr.  
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Appendix C 
 

 

 

 

 

 

Violence Against Women Act 

Written Standards 
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I. Introduction 

 
 

For help for victims of domestic violence, dating violence, sexual assault, or stalking, call: 

Domestic Violence Services of Snohomish County 

24-hour crisis hotline: 425-25-ABUSE (425-252-2873) 

 

 
a. Background 
 

In accordance with the Violence Against Women Act (VAWA), the protections described in these 

VAWA Written Standards are intended to increase opportunities for individuals and families receiving 

assistance under certain federal programs to live in safe housing and to reduce the risk of 

homelessness for individuals and families who might otherwise be evicted, be denied housing 

assistance, or flee their homes (81 FR 80724, Executive Summary 80725). 

 

The 2013 reauthorization of the Violence Against Women Act (2013 VAWA), enacted on March 7, 

2013, extended and expanded protections for victims of domestic violence, dating violence, sexual 

assault, and stalking (hereinafter referred to as “Survivors”).  These protections apply, regardless of 

sex, gender identity, or sexual orientation. 

 

It is important to note that despite the name of the Act, these VAWA Written 

Standards ensure protections are provided consistently for all individuals and 

families seeking assistance, regardless of sex, gender identity, or sexual orientation.  

 

Under the 2013 VAWA, these protections are now applicable to the Continuum of Care (CoC), 

Emergency Solutions Grant (ESG) and HOME Investments Partnership Program (HOME), which are 

federal programs administered by the U.S. Department of Housing and Urban Development (HUD).  

HUD published the VAWA Reauthorization Act of 2013: Implementation in HUD Housing Programs 

Final Rule (81 FR 80724), effective December 16, 2016, which implements the requirements of the 

2013 VAWA for applicable HUD programs. 

 

In compliance with VAWA 2013 and the HUD Final Rule, these VAWA Written Standards detail VAWA 

requirements as adopted locally by the Everett/Snohomish County Continuum of Care (CoC) and the 

Snohomish County HOME Consortium for its CoC, ESG, and HOME Programs. 

 

b. Purpose 
 

The Snohomish County Division of Housing and Community Services (HCS) administers programs that 

provide a wide-range of community development and housing-related services to Snohomish County 

residents. HCS contracts with agencies (hereinafter referred to as “Agencies”) to administer these 

projects.  
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These VAWA Written Standards are intended to ensure that projects operating within the 

Everett/Snohomish County CoC and the Snohomish County HOME Consortium that are funded by 

HUD through the CoC, ESG, and HOME Programs, provide protections to Survivors in compliance with 

VAWA. 

 

c. VAWA and Other Laws 
 

VAWA protections and these Written Standards do not replace or supersede any Federal, State, or 

local law that provides greater protection for victims of domestic violence, dating violence, sexual 

assault, or stalking.  (24 CFR 5.2011). 

 

All applicable fair housing and civil rights statues and requirements apply in the implementation of 

VAWA requirements.  (24 CFR 5.2011). 

 

VAWA does not limit Snohomish County’s or the Housing Provider’s duty to honor court orders about 

access or control of the property.  This includes orders issued to protect a victim and orders dividing 

property among household members in cases where a family breaks up (24 CFR 5.2005(d)(1)). 

 

d. Nondiscrimination and Equal Opportunity 
 

Agencies and Owners/Landlords of housing must comply with applicable nondiscrimination and equal 

opportunity requirements in the operation of their programs and projects; these requirements extend 

to implementation of the VAWA requirements. Survivors cannot be discriminated against on the basis 

of any protected characteristics, including race, color, national origin, religion, sex, familial status, 

disability, or age. Programs and projects must also be operated consistently with HUD’s Equal Access 

Rule at 24 CFR 5.105(a)(2), which requires that HUD-assisted and HUD-insured housing are made 

available to all otherwise eligible individuals and families regardless of actual or perceived sexual 

orientation, gender identity, or marital status (24 CFR 5.2001(a)). 

 

e. Language and Communication Services  
 

Agencies and Owners/Landlords of housing must comply with applicable nondiscrimination and equal 

opportunity requirements regarding language and communication services in the operation of their 

programs and projects; these requirements extend to implementation of the VAWA requirements. 

Agencies and Owners/Landlords of housing must ensure that they are able to communicate effectively 

with applicants and tenants. 

 

Agencies and Owners/Landlords of housing must provide, upon request, reasonable accommodations 

to individuals with disabilities. This may include providing appropriate auxiliary aids and services (e.g. 

accessible formats, sign language interpreters) as well as making changes to program rules, policies, 

or practices necessary to ensure effective communication (e.g. reasonable accommodation to put 

emergency transfer request in writing). 

 

Agencies and Owners/Landlords of housing must also take reasonable steps to ensure meaningful 

access to their programs for applicants and tenants with Limited English Proficiency, as needed, 

including, but not limited to, translation services. HUD encourages Agencies and Owners/Landlords 

of housing to strive to ensure that all applicants and tenants have notice of their rights under VAWA 
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and, to assist in this effort, HUD has translated the required Notice of Occupancy Rights and 

Certification into several languages. 

 

f. Applicability 
 

While these VAWA Written Standards provide consistent requirements across programs and projects, 

certain funding sources have specific requirements per applicable rules and regulations.1 For funding 

sources with specific requirements, these Written Standards specify the funding source; for 

requirements that are the same for all programs and projects, these Written Standards do not 

distinguish between funding sources.  

 

1. Types of Housing 

 

These VAWA Written Standards apply to homeless housing interventions (Transitional Housing 

and Permanent Housing, including Rapid Rehousing, Permanent Supportive Housing, and Other 

Permanent Housing) and to HOME rental housing (Rental Housing assisted with HOME funds and 

HOME Tenant-Based Rental Assistance (TBRA)). 

 

Emergency Shelters 

At a minimum, Emergency Shelters must comply with the core statutory provisions provided 

under VAWA 2013 that prohibit denial of admission or eviction or termination to an individual 

solely on the basis or as a direct result of the fact that the individual is a Survivor (24 CFR 

576.604(a)(2), 24 CFR 576.409(f)). 

 

2. Types of Activities by Funding Sources 

 

The funding sources2 administered by HCS that have Program-specific requirements are: 

Program Type of Funding 

Continuum of Care (CoC) Acquisition, rehabilitation, new construction, leasing, rental 

assistance, and operating costs (24 CFR 578.99(j)) 

Emergency Solutions Grants 

(ESG) 

Rental assistance and emergency shelter (24 CFR 576.409(a) 

and (f)) 

HOME Investment 

Partnerships (HOME)  

Rental Housing Units (acquisition, rehabilitation, new 

construction) and Tenant-Based Rental Assistance (TBRA) 

(24 CFR 92.359(a)) 

 

 

                                                           
1 When assistance is provided under more than one (1) housing program and there is a conflict between VAWA 

protections or remedies under those programs, the individual seeking the VAWA protections or remedies may 

choose to use the protections or remedies under any or all of those programs, as long as the protections or 

remedies would be feasible and permissible under each of the programs (24 CFR 5.2001(b)(2); 81 FR 80724, 

Preamble 80734). 
2 For specific requirements by funding source, these VAWA Written Standards assume an advanced level of 

knowledge of applicable program requirements and regulations; refer also to the Snohomish County HEARTH Local 

Program Standards and to the Office of Housing and Community Development HOME Program Policies. 
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3. Period of Applicability 

 

These VAWA Written Standards shall apply to programs and projects for the periods specified 

below: 

Type of Funding Period of Applicability 

All Programs, except for the 

Programs and types of 

funding specified below that 

have Program-specific 

requirements 

These VAWA Written Standards shall apply to the housing for 

the period that assistance is provided with Program funds. 

CoC acquisition, 

construction, rehabilitation 

These VAWA Written Standards shall apply to the housing for a 

period of 15 years from the date of initial occupancy or date of 

initial service provision (24 CFR 578.99(j)(5)(ii)). 

HOME Rental Housing Units 

(Acquisition, Rehabilitation, 

New Construction) 

These VAWA Written Standards shall apply to the owner of the 

housing for the duration of the affordability period (24 CFR 

92.359(f)). 

 

g. Definitions 
 

The following definitions apply to these VAWA Written Standards: 

 

Actual and 

Imminent Threat 

(24 CFR 5.2003) 

A physical dangers that is real, would occur within an immediate time frame, 

and could result in death or serious bodily harm. In determining whether an 

individual would pose an actual and imminent threat, the factors to be 

considered include:  

- The duration of the risk,  

- The nature and severity of the potential harm,  

- The likelihood that the potential harm will occur, and  

- The length of time before the potential harm would occur.  

Affiliated 

Individual (24 CFR 

5.2003) 

With respect to an individual, means:  

(1) A spouse, parent, brother, sister, or child of that individual, or a person 

to whom that individual stands in the place of a parent or guardian (for 

example, the affiliated individual is a person in the care, custody, or 

control of that individual); or  

(2) Any individual, tenant, or lawful occupant living in the household of 

that individual.  

Dating Violence 

(24 CFR 5.2003) 

Violence committed by a person:  

(1) Who is or has been in a social relationship of a romantic or intimate 

nature with the victim; and  

(2) Where the existence of such a relationship shall be determined based 

on a consideration of the following factors:  

i. The length of relationship;  
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ii. The type of relationship; and  

iii. The frequency of interaction between the persons involved in the 

relationship.  

Domestic 

Violence (24 CFR 

5.2003) 

Includes felony or misdemeanor crimes of violence committed by a current 

or former spouse or intimate partner of the victim, by a person with whom 

the victim shares a child in common, by a person who is cohabitating with or 

who has cohabitated with the victim as a spouse or intimate partner, by a 

person similarly situated to a spouse of the victim under the domestic or 

family violence laws of the jurisdiction receiving grant monies, or by any 

other person against an adult or youth victim who is protected from that 

person’s acts under the domestic or family violence laws of the jurisdiction. 

 

The term “spouse or intimate partner of the victim” includes a person who is 

or has been in a social relationship of a romantic or intimate nature with the 

victim, as determined by the length of the relationship, the type of the 

relationship, and the frequency of interaction between the persons involved 

in the relationship.  

Housing Provider  Housing Providers include: 

(1) Agencies that are designated as a Subrecipient of Snohomish County to 

administer program(s) on behalf of Snohomish County;  

(2) The Owner or Landlord of the housing that receives program assistance, 

which may include (nonprofit or for-profit) Owners/Landlords of housing 

in the community or Owners of HOME-assisted rental housing; and  

(3) For the HOME Program, Snohomish County as the Participating 

Jurisdiction. 

 

The applicable Housing Provider varies by provision; refer to each provision for 

further detail on the applicable Housing Provider(s). 

 

Snohomish County does not directly operate housing projects or rental 

assistance programs under its CoC, HOME, or ESG programs.  Snohomish 

County has contractual relationship with covered housing providers such as 

agencies administering rental assistance through the CoC, HOME, or ESG 

programs and owners of HOME Rental Housing projects to provide this housing.  

Snohomish County’s responsibilities include providing oversight and 

monitoring of these entities to assist them in fulfilling their obligations under 

the 2013 VAWA and to ensure compliance with these VAWA Written Standards. 

Sexual Assault (24 

CFR 5.2003) 

Any nonconsensual sexual act proscribed by Federal, tribal, or State law, 

including when the victim lacks the capacity to consent. 

Stalking 

(24 CFR 5.2003) 

Engaging in a course of conduct directed at a specific person that would cause 

a reasonable person to:  

(1) Fear for the person’s individual safety or the safety of others; or  

(2) Suffer substantial emotional distress.  
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Survivors Victims of domestic violence, dating violence, sexual assault, or stalking.  

Tenants 

(81 FR 80724, 

Preamble 80730) 

An assisted individual or family and the members of the household on their 

lease. 

 

Does not include guests or unreported members of a household. A live-in aide 

or caregiver is not a tenant, unless otherwise provided by the program.  

 

 

II. Confidentiality (24 CFR 5.2007(c)) 

 
This provision applies to the Housing Provider(s) specified below: 

Type of Funding Responsible Housing Provider 

CoC 

24 CFR 578.99(j)(2)(iii) 

- Agencies 

- Owner/Landlord 

ESG 

24 CFR 576.409(b)(4)) 

- Agencies 

- Owner/Landlord 

HOME Rental Housing Units (acquisition, 

rehabilitation, new construction) 

(24 CFR 92.359(a)(2)(ii) 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

HOME TBRA 

(24 CFR 92.359(a)(2)(ii)) 

- Agency administering HOME TBRA program 

on behalf of Snohomish County 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

 

a. Confidential Information  
 

Any information submitted to a Housing Provider, including the fact that an individual is a Survivor, 

shall be maintained in strict confidence by the Housing Provider (24 CFR 5.2007(c)). Confidential 

information includes but is not limited to: 

- All records containing protected identifying information of any applicant or tenant;  

- The fact that an individual is a Survivor; and  

- The address or location of any applicant or tenant, including the address of the new dwelling 

unit to which the Survivor is transferred under the Emergency Transfer Plan 24 CFR 

5.2005(e)(4).  

 

b. Protection of Confidential Information  
 

The Housing Provider shall not: 
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1. Allow any individual administering assistance on behalf of the Housing Provider or any 

persons within their employ (e.g., contractors) or in the employ of the Housing Provider to 

have access to confidential information unless explicitly authorized by the Housing Provider 

for reasons that specifically call for these individuals to have access to this information under 

applicable Federal, State, or local law (24 CFR 5.2007(c)(1)). 

 

2. Enter confidential information into any shared database or disclose such information to any 

other entity or individual, except to the extent that the disclosure is: 

a. Requested or consented to in writing by the Survivor in a time-limited release; 

b. Required for use in an eviction proceeding or hearing regarding termination of assistance 

from the program; or  

c. Otherwise required by applicable law (24 CFR 5.2007(c)(2)).  

 

 

III. VAWA Protections for Applicants and Tenants (24 CFR 5.2005) 

 
Applicants and tenants protected under VAWA may invoke VAWA protections on more than one (1) 

occasion and cannot be subjected to additional conditions that adversely affect their tenancy because 

they have invoked VAWA protections. Survivors do not need to contact authorities, such as police, or 

initiate legal proceedings against an abuser or perpetrator to qualify for VAWA protections (81 FR 80724, 

Preamble 80731). 

 

a. Notice to Applicants and Tenants (24 CFR 5.2005(a)) 
 

This provision applies to the Housing Provider(s) specified below: 

 

Type of Funding Responsible Housing Provider 

All Programs, except for the Program(s) 

specified below that have Program-specific 

requirements 

- Agencies 

- Owner/Landlord 

CoC (24 CFR 578.99(j)(4) - Agencies 

ESG (24 CFR 576.409(c)) - Agencies 

HOME Rental Housing Units (Acquisition, 

Rehabilitation, New Construction) (24 CFR 

92.359(c)(1)) 

- Owner/Landlord 

HOME TBRA (24 CFR 92.359(c)) - Agency administering HOME TBRA program 

on behalf of Snohomish County 

- Snohomish County, as the Participating 

Jurisdiction 
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Housing Providers must provide the “Notice of Occupancy Rights under the Violence Against Women 

Act” and “Certification Form,” as described below, to all applicants and tenants at each of the three 

(3) following times:3 

1) When the applicant is denied assistance from or admission to the program or project;  

2) When the applicant is admitted into the program or project (e.g., begins receiving assistance); 

and 

3) When the tenant receives any notification of eviction or notification of termination of 

assistance. 

 

In addition to the requirements above, the following additional program-specific requirements apply: 

Type of Funding Additional Program-Specific Requirements 

CoC Rental Assistance  (24 CFR 

578.99(j)(4)(ii)) 

Agencies must ensure that the Owner/Landlord provides the 

Notice and Certification with any notification of eviction. 

Refer also to the Housing Agreements section. 

HOME TBRA (24 CFR 

92.359(c)(2)) 

Snohomish county, as the Participating Jurisdiction, or 

designated Agency administering a TBRA program on behalf 

of Snohomish County, must also provide the Notice and 

Certification to a tenant receiving HOME TBRA when 

providing the tenant with notification of termination of the 

HOME TBRA, and when learning that the tenant’s housing 

Owner intends to provide the tenant with notification of 

eviction. Refer also to the Housing Agreements section.  

 

By providing the Notice and Certification at each of the times listed above, applicants and tenants 

have the opportunity to assert that they are or were Survivors, and that they are eligible for VAWA 

protections (81 FR 80724, Preamble 80729). Housing Providers are encouraged to ensure that all adult 

members of a household (and not just the head of household) receive the Notice and Certification (81 

FR 80724, Preamble 80772). Housing Providers are also encouraged to post the Notice and 

Certification in public areas such as lobbies and community bulletin boards where applicants and 

tenants can view them, and to post these documents on the Housing Provider’s website (81 FR 80724, 

Preamble 80770). 

 

1. Notice of Occupancy Rights under VAWA (24 CFR 5.2005(a)(1)(i)) 

 

Housing Providers must provide the HUD-approved Notice of Occupancy Rights under VAWA 

(hereinafter “VAWA Notice”) to all applicants and tenants at each of the times described above. 

The VAWA Notice explains the VAWA protections, including the right to confidentiality, and any 

limitations on those protections (24 CFR 5.2005(a)(1)(i)). This Notice must be made available in 

multiple languages. The VAWA Notice is located in Appendix A, including translated versions in 

                                                           
3 For HOME-assisted Rental Housing, Housing Providers must provide the Notice and Certification when an 

applicant is admitted to, or denied admission to, a HOME-assisted unit based on the owner’s tenant selection 

policies and criteria. 
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several languages.  Each Housing Provider must insert its name and the name of its program 

before distribution to applicants and tenants. 

 

2. Certification Form (24 CFR 5.2005(a)(1)(ii)) 

 

Housing Providers must provide the HUD-approved Certification of Domestic Violence, Dating 

Violence, Sexual Assault, or Stalking and Alternate Documentation (hereinafter “Certification 

Form”) to all applicants and tenants at each of the times described above. This Certification Form 

must be made available in multiple languages.  The Certification Form is located in Appendix B, 

including translated versions in several languages. 

 

A Survivor may choose to complete this Certification Form to document an incident of domestic 

violence, dating violence, sexual assault or stalking (24 CFR 5.2005(a)(1)(ii)), as further explained 

in the Documentation and Verification section. The Certification must:  

a) State that the applicant or tenant is a victim of domestic violence, dating violence, sexual 

assault, or stalking;  

b) State that the incident of domestic violence, dating violence, sexual assault, or stalking that is 

the ground for protection under these Written Standards meets the applicable definition of 

such incident as defined above in the Definitions section; and  

c) Include the name of the individual who committed the domestic violence, dating violence, 

sexual assault, or stalking, if the name is known and safe to provide.  

 

3. VAWA Reauthorization Act of 2013: Implementation in HUD Housing Programs Final Rule (81 

FR 80724) 

 

Housing Providers must make a copy of these regulations available to applicants and tenants who 

ask to see them (81 FR 80724, Preamble 80769). 

 

4. Emergency Transfer Plan (24 CFR 5.2005(e)) 

 

Housing Providers must make the Emergency Transfer Plan publicly available whenever feasible, 

and must make the Plan available upon request. Refer to Emergency Transfer Plan section (81 FR 

80724, Preamble 80749).   

 

b. Prohibited Basis for Denial, Termination of Assistance, or Eviction (24 CFR 

5.2005(b)) 
 

This provision applies to the Housing Provider(s) specified below: 

Type of Funding Responsible Housing Provider 

CoC - Agencies 

- Owner/Landlord 

ESG - Agencies 

- Owner/Landlord 
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HOME TBRA - Agency administering HOME TBRA program 

on behalf of Snohomish County 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

HOME Rental Housing Units (Acquisition, 

Rehabilitation, New Construction) 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

 

1. In General (24 CFR 5.2005(b)(1)) 

 

Housing Providers are prohibited from denying otherwise eligible applicants or terminating 

assistance or evicting tenants on the basis of, or as a direct result of, the fact that an applicant or 

tenant is a Survivor (24 CFR 5.2005(b)(1)). The fact that an individual is a Survivor may not be the 

basis of denying assistance, terminating assistance, or evicting tenants who are otherwise eligible. 

In addition, the fact that an individual has a poor rental or credit history, or a criminal record, or 

other adverse factors that directly result from being a Survivor may not be the basis of denying 

assistance, terminating assistance, or evicting tenants who are otherwise eligible (81 FR 80724, 

Preamble 80728).  

 

 

 

2. Termination on the Basis of Criminal Activity (24 CFR 5.2005(b)(2)) 

 

Housing Providers may not deny tenancy or occupancy rights solely on the basis of criminal 

activity directly related to domestic violence, dating violence, sexual assault, or stalking if:  

a) The criminal activity is engaged in by a member of the household of the tenant or affiliated 

individual4 (any guest5 or other person under control of the tenants6), AND 

                                                           
4 It is important to note that the inclusion of an “affiliated individual” in this provision is intended to further 

protect tenants by providing that a VAWA crime committed against an affiliated individual (in individual without 

VAWA protections) is not a basis for denying or terminating assistance to the tenant. Refer to the Definitions 

section for the definition of “affiliated individual” (81 FR 80724, Preamble 80735).  
5 Under this provision, “guest” means a person temporarily staying in the unit with the consent of a tenant or 

other member of the household who has express or implied authority to so consent on behalf of the tenant.  
6 Under this provision, “other person under control of the tenants” means that the person is, or was at the time of 

the activity in question, on the premises because of an invitation from the tenant or other member of the 

household who has express or implied authority to so consent on behalf of the tenant. Absent evidence to the 

contrary, a person temporarily and infrequently on the premises solely for legitimate commercial purposes is 

not under the tenant's control. 

 

Applicability to Emergency Shelters 

Emergency Shelters are prohibited from denying admission to or removing from the 

emergency shelter on the basis or as a direct result of the fact that the individual or family 

is or has been a Survivor, if the individual or family otherwise qualifies for admission or 

occupancy (24 CFR 576.409(f)(1)). 
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b) The tenant or affiliated individual is the Survivor or threatened victim of domestic violence, 

dating violence, sexual assault, or stalking (24 CFR 5.2005(b)(2)).  

 

c. Construction of Lease Terms and Terms of Assistance (24 CFR 5.2005(c)) 
 

This provision applies to the Housing Provider(s) specified below:  

Type of Funding Responsible Housing Provider 

CoC - Agencies 

- Owner/Landlord 

ESG - Agencies 

- Owner/Landlord 

HOME TBRA - Agency administering HOME TBRA 

program on behalf of Snohomish County 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

HOME Rental Housing Units (Acquisition, 

Rehabilitation, New Construction) 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

 

Housing Providers shall not construe an incident of actual or threatened domestic violence, dating 

violence, sexual assault, or stalking as:  

- A serious or repeated violation of a lease by the Survivor or threatened victim of such incident; 

or  

- Good cause for terminating the assistance, tenancy, or occupancy rights of the Survivor or 

threatened victim of such incident (24 CFR 5.2005(c)).  

 

d. Limitations of VAWA Protections (24 CFR 5.2005(d)(1)) 
 

This provision applies to the Housing Provider(s) specified below: 

Type of Funding Responsible Housing Provider 

All Programs (24 CFR 5.2005(d), 24 CFR 

578.99(j)(2)(i), 24 CFR 576.409(b)(2), 24 CFR 

92.359(a)(2)(i)) 

- Owner/Landlord 

 

These VAWA Written Standards shall not limit the authority of a Housing Provider, when notified of a 

court order, to comply with a court order with respect to: 

- The rights of access or control of property, including civil protection orders issued to protect a 

Survivor; or  

- The distribution or possession of property among members of a household (24 CFR 5.2005(d)(1). 
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e. Limitations of VAWA Protections in Evicting or Terminating Assistance (24 CFR 

5.2005(d)(2), (3)) 
 

These VAWA Written Standards do not prohibit Housing Providers from evicting or terminating 

assistance to a tenant in the following circumstances: 

 

1) For any violation not premised on7 an act of domestic violence, dating violence, sexual assault, 

or stalking that is in question against the tenant or an affiliated individual, as long as the Housing 

Provider does not subject the Survivor to a more demanding standard than it applies to other 

tenants (24 CFR 5.2005(d)(2)).  

 

This provision applies to the Housing Provider(s) specified below:  

Type of Funding Responsible Housing Provider 

CoC 

24 CFR 578.99(j)(2)(ii) 

- Agencies 

- Owner/Landlord 

ESG 

24 CFR 576.409(b)(3) 

- Agencies 

- Owner/Landlord 

HOME Rental Housing Units (Acquisition, 

Rehabilitation, New Constructin) 

(24 CFR 92.359(a)(2)(ii) 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

HOME (24 CFR 92.359(a)(2)(ii)) - Agency administering HOME TBRA 

program on behalf of Snohomish County 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

 

2) If the Housing Provider can demonstrate that an actual and imminent threat to other tenants or 

to those employed at, or providing service to the property of, the Housing Provider would be 

present if that tenant or lawful occupant is not evicted or terminated from assistance (24 CFR 

5.2005(d)(3)). In this context, words, gestures, actions, or other indicators will be considered an 

“actual or imminent threat” if they meet the standards provided in the definition of “actual or 

imminent threat.” See the Definitions section for the definition of “actual and imminent threat.”  

 

This provision applies to the Housing Provider(s) specified below:  

Type of Funding Responsible Housing Provider 

CoC 

24 CFR 578.99(j)(2)(ii) 

- Agencies 

- Owner/Landlord 

ESG (24 CFR 576.409(b)(2)) - Owner/Landlord 

HOME (24 CFR 92.359(a)(2)(i)) - Owner/Landlord   

                                                           
7 “Premised on” means that a logical nexus must exist between the alleged violation and the domestic violence. 

Therefore the term “not premised on” means that there is not a logical nexus between an alleged violation and 

domestic violence (81 FR 80724, Preamble 80786).  
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However, an eviction or termination of assistance should be utilized only when there are no other 

actions (i.e., as a last resort) that could be taken to reduce or eliminate the threat, including, but 

not limited to:  

- Transferring the Survivor to a different unit, 

- Barring the abuser or perpetrator from the property,  

- Contacting law enforcement to increase police presence or develop other plans to keep 

the property safe, or  

- Seeking other legal remedies to prevent the abuser or perpetrator from acting on a threat 

(24 CFR 5.2005(d)(4)).  

 

f. Emergency Transfer (24 CFR 5.2005(e)) 
 

Survivors who are eligible for VAWA protections are eligible to request an emergency transfer. An 

emergency transfer, which means the tenant is relocated from his/her current unit to another unit 

that is safe, must comply with the Emergency Transfer Plan as described further in Emergency 

Transfer Plan section.  

 

 

IV. Housing Agreements 

 

a. Required Provisions 
 

Tenants typically enter into agreements, known as leases or occupancy agreements, to reside in 

housing. However, the types of agreements required for tenants to reside in housing vary by funding 

source, program, and type of assistance provided. Refer to the applicable program regulation for 

further guidance on required agreements.  These leases or occupancy agreements must include the 

applicable VAWA requirements.  Housing Providers may either incorporate the required provisions 

into the lease or occupancy agreement or include the VAWA Lease Addendum, which includes the 

required provisions applicable to the Program, in the lease or occupancy agreement.  Snohomish 

County has developed the following VAWA Lease Addendums based on the HUD model Lease 

Addendum with revisions as necessary to incorporate program-specific requirements: 

 

· VAWA Lease Addendum CoC Program 

· VAWA Lease Addendum ESG Program 

· VAWA Lease Addendum HOME Program - Rental Housing Units 

· VAWA Lease Addendum HOME Program - TBRA 

 

Housing Providers are encouraged to include these VAWA Lease Addendums in the lease or occupancy 

agreement to ensure the inclusion of all required provisions.  If a Housing Provider chooses not to use 

these VAWA Lease Addendums, it must submit proposed VAWA provisions for the lease or occupancy 

agreement or a proposed alternate VAWA Lease Addendum to the County for review and approval 

prior to use to ensure that all the necessary requirements are included. 
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1. Agency Leases Non-Agency-Owned Housing from Owner/Landlord 

 

This section applies to the following program(s) and type(s) of funding:  

Program Type of Funding 

CoC  Leasing and/or operating costs  

 

i. Agency Master Lease with Owner/Landlord 

(24 CFR 578.99(j)(5)(i)(A)) 

 

Any agreements between Agencies and Owners/Landlords of housing must include:  

- The requirement to comply with 24 CFR part 5, subpart L.  

 

ii. Tenant Sublease/Occupancy Agreement with Agency  

(24 CFR 578.99(j)(5)(ii)) 

 

Any agreements between tenants and Agencies must include, as an incorporated provision or 

via the VAWA Lease Addendum for the CoC Program referenced above. 

- All requirements that apply to tenants, the Owner, or the lease under 24 CFR part 5, 

subpart L;  

- Prohibited bases for eviction; and  

- Restrictions on construing lease terms under 24 CFR 5.2005(b) and (c). 

 

The provision or Addendum may specify that these protections, as described above, apply 

only during the period of applicability (24 CFR 578.99(j)(5)(ii)). Refer to the Period of 

Applicability section.  

 

Any agreements between Agencies and tenants must permit the tenant to terminate the 

agreement (lease, sublease, or occupancy agreement) without penalty if the Agency 

determines that the tenant qualifies for an emergency transfer under the Emergency 

Transfer Plan (24 CFR 578.99(j)(5)(iii)). 

 

2. Tenant Leases Non-Agency-Owned Housing from Owner/Landlord 

 

This section applies to the following program(s) and type(s) of funding:  

Program Type of Funding 

CoC  Rental Assistance to non-Agency-owned housing   

ESG  Rental Assistance to non-Agency-owned housing   

HOME Tenant-Based Rental Assistance (TBRA) to non-Agency-owned housing   
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i. Tenant Lease with Owner/Landlord 

(24 CFR 578.99(j)(5)(i)(B), 24 CFR 576.106(g)) 

 

Any agreements between tenants and Owners/Landlords of housing must include, as an 

incorporated provision or via the VAWA Lease Addendum for the CoC Program, the ESG 

Program, or the HOME Program - TBRA referenced above:  

- All requirements that apply to tenants, the Owner, or the lease under 24 CFR part 5, 

subpart L; 

- Prohibited bases for eviction; and 

- Restrictions on construing lease terms under 24 CFR 5.2005(b) and (c). 

 

The provision or Addendum may specify that these protections, as described above, apply 

only during the period of applicability (24 CFR 578.99(j)(5)(iv)), 24 CFR 92.359(e). Refer to the 

Period of Applicability section. 

 

In addition to the requirements above, the following additional requirements apply: 

Type of Funding Additional Program-Specific Requirements 

HOME TBRA Any agreements between tenants and Owners/Landlords must: 

(1) permit the tenant to terminate the agreement (lease, 

sublease, or occupancy agreement) without penalty if 

Snohomish County as the Participating Jurisdiction, or 

Agency designated to administer the TBRA program on 

behalf of Snohomish County, determines that the tenant 

qualifies for an emergency transfer under the Emergency 

Transfer Plan 24 CFR 92.359(e)), and 

(2) include the requirement that the Owner must notify 

Snohomish County as the Participating Jurisdiction, or 

Agency designated to administer the TBRA program on 

behalf of Snohomish County, before the Owner bifurcates 

the lease or provides notification of eviction to the tenant 

(24 CFR 92.359(e)). 

 

ii. Agency Agreement with Owner/Landlord 

(24 CFR 578.99(j)(5)(i)(A), 24 CFR 578.99(j)(5)(iv), 24 CFR 576.106(e)) 

 

An agreement (e.g., Rental Assistance Agreement or Letter of Agreement) between the 

Agency and the Owner/Landlord is generally required for an Agency to provide rental 

assistance to the Owner/Landlord to assist the tenant in housing; these agreements typically 

include the terms under which rental assistance will be provided, the term of the agreement, 

and that the landlord/owner will provide the Agency with a copy of all written notices to the 

tenant.  
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Any agreements between Agencies and Owners/Landlords of housing must also include:  

- The requirement to notify the Agency when the Owner/Landlord intends to bifurcate 

the lease or evict a tenant (24 CFR 92.359(e));  

- The requirement to comply with 24 CFR part 5, subpart L;  

- The requirement to include a lease provision or Addendum in the agreement between 

the tenant and owner/landlord that includes: 

· All requirements that apply to tenants, the owner, or the lease under 24 CFR part 

5, subpart L; 

· Prohibited bases for eviction; and 

· Restrictions on construing lease terms under 24 CFR 5.2005(b) and (c). 

 

3. Tenant Leases Agency-Owned Housing 

 

This section applies to the following program(s) and type(s) of funding:  

Program Type of Funding 

CoC  - Acquisition, rehabilitation, new construction, operating costs 

- Rental Assistance to Agency-owned housing  

ESG - Rental Assistance to Agency-owned housing 

HOME - Rental Housing Units assisted with HOME funds 

- Tenant-Based Rental Assistance to Agency-owned housing 

 

Any agreements between Agencies/Owners and tenants must include, as an incorporated 

provision or via the VAWA Lease Addendum for the CoC Program, the ESG Program, the HOME 

Program – Rental Housing Units, or the HOME Program - TBRA:  

- All requirements that apply to tenants, the owner, or the lease under 24 CFR part 5, 

subpart L;  

- Prohibited bases for eviction; and  

- Restrictions on construing lease terms under 24 CFR 5.2005(b) and (c).  

The provision or Addendum may specify that these protections, as described above, apply only 

during the period of applicability (24 CFR 578.99(j)(5)(ii)). Refer to the Period of Applicability 

section. 
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In addition to the requirements above, the following additional requirements apply: 

Type of Funding Additional Program-Specific Requirements 

CoC acquisition, 

rehabilitation, new 

construction, 

operating costs  

Any agreements between Agencies/Owners and tenants must permit the 

tenant to terminate the agreement (lease, sublease, or occupancy agreement) 

without penalty if the Agency/Owner determines that the tenant qualifies for 

an emergency transfer under the Emergency Transfer Plan (24 CFR 

578.99(j)(5)(iii), 24 CFR 92.359(e)). HOME Rental 

Housing (acquisition, 

rehabilitation, new 

construction) 

HOME TBRA 

 

 

V. Remedies Available to Survivors (24 CFR 5.2009) 

 

a. Lease Bifurcation (24 CFR 5.2009(a)) 
 

This provision applies to the Housing Provider(s) specified below:  

Type of Funding Responsible Housing Provider 

All Programs Owner/Landlord 

 

Housing Providers may, but are not required to, bifurcate a lease, or remove a household member 

from a lease to evict, remove, terminate occupancy rights, or terminate assistance to such member 

who engages in criminal activity directly relating to domestic violence, dating violence, sexual assault, 

or stalking against an affiliated individual or other individual:  

1) Without regard to whether the household member is a signatory to the lease; and  

2) Without evicting, removing, terminating assistance to, or otherwise penalizing a Survivor of such 

criminal activity who is also a tenant or lawful occupant (24 CFR 5.2009(a)(1)).   

 

Lease bifurcation must be carried out in accordance with applicable Federal, State, or local laws (24 

CFR 5.2009(a)(2)). 

 

b. Lease Bifurcation – Time to Establish Eligibility (24 CFR 5.2009(b)) 
 

This provision applies to the Housing Provider(s) specified below:  

Type of Funding Responsible Housing Provider 

CoC - Agencies 

ESG - Agencies 

HOME TBRA - Agency administering TBRA program on 

behalf of Snohomish County 

HOME Rental Housing (Acquisition, 

Rehabilitation, New Construction) 

- Owner/Landlord 



 

85 | P a g e  

 

If a Housing Provider exercises the option to bifurcate a lease, the remaining tenant(s) (i.e. Survivors) 

are eligible to continue receiving assistance under the applicable Program as specified below.  The 

Housing Provider shall: 

Type of Funding/Intervention Bifurcation Requirements – Remaining Tenant 

CoC Rapid Rehousing (TBRA) 

and ESG Rapid Rehousing 

(TBRA)  

Continue providing rental assistance to the remaining tenant(s) 

(24 CFR 578.99(j)(7)(i), 24 CFR 576.409(e)(1)). 

CoC Permanent Supportive 

Housing 

If the remaining tenant is the qualifying tenant, continue 

providing rental assistance to the remaining tenant.  If the 

individual who was evicted or for whom assistance was 

terminated was the eligible/qualifying tenant, continue 

providing assistance to the remaining tenant(s) until the 

expiration of the lease in effect at the time of the 

eligible/qualifying member’s eviction (24 CFR 578.75(j), 24 CFR 

578.99(j)(7)(ii)). 

HOME Rental Housing 

(Acquisition, Rehabilitation, 

New Construction) 

The remaining tenant(s) may remain in the HOME-assisted unit 

(24 CFR 92.359(d)(1)). 

HOME TBRA The remaining tenant(s) will retain the HOME TBRA (24 CFR 

92.359(d)(2)). 

 

c. Promoting Housing Stability (24 CFR 5.2009(c)) 
 

This provision applies to the Housing Provider(s) specified below:  

Type of Funding Responsible Housing Provider 

CoC - Agencies 

- Owner/Landlord 

ESG - Agencies 

- Owner/Landlord 

HOME TBRA - Agency administering HOME TBRA 

program on behalf of Snohomish County 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

HOME Rental Housing Units (Acquisition, 

Rehabilitation, New Construction) 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 
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Housing Providers are encouraged to undertake whatever actions are permissible and feasible to 

assist Survivors residing in their units to remain in their units or other units under the program or 

other housing providers, and for the Housing Provider to bear the costs of any transfer, where 

permissible (24 CFR 5.2009(c)).   

 

 

VI. Documentation and Verification (24 CFR 5.2007(a), (b)) 

 

This provision applies to the Housing Provider(s) specified below:  

Type of Funding Responsible Housing Provider 

CoC (24 CFR 578.99(j)(2)(iii)) - Agencies 

- Owner/Landlord, except in specific 

circumstances* 

ESG Rental Assistance (24 CFR 576.409(b)(4)) - Agencies 

- Owner/Landlord, except in specific 

circumstances* 

HOME TBRA 

24 CFR 92.359(a)(2)(ii) 

- Agency administering HOME TBRA program 

on behalf of Snohomish County 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

HOME Rental Housing Units (Acquisition, 

Rehabilitation, New Construction) 

24 CFR 92.359(a)(2)(ii) 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

* Limiting documentation requests by Owners/Landlords: Agencies may limit documentation requests 

to only Agencies (to the exclusion of Owners/Landlords), provided that:  

i. This limitation is made clear in the Notice and rental assistance agreement;  

ii. The entity designated to receive documentation requests determines whether the tenant is 

entitled to protection under VAWA and immediately advise the tenant of the determination; 

and  

iii. If the tenant is entitled to protection, the entity designated to receive documentation requests 

must notify the Owner/Landlord in writing that the tenant is entitled to protection under VAWA 

and work with the Owner/Landlord on the tenant’s behalf. Any further sharing or disclosure of 

the tenant’s information will be subject to Confidentiality requirements (24 CFR 578.99(j)(2)(iii), 

24 CFR 576.409(b)(4)). 

 

Housing Providers are not required to request that an individual submit documentation of his/her 

status as a Survivor in order to provide VAWA Protections or Remedies (24 CFR 5.2007(b)(3)).  

 

If an applicant or tenant represents that he/she is a Survivor entitled to VAWA Protections or Remedies, 

the Housing Provider may request, in writing, that the applicant or tenant submit to the Housing Provider 

the following documentation of his/her status as Survivor (24 CFR 5.2007(a)(1)). If the Housing Provider 

chooses this option, the applicant or tenant has 14 business days from the date they receive the written 
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request to submit the requested documentation; it is recommended that Housing Providers include this 

deadline in the written request (24 CFR 5.2007(a)(2)). In addition, the Housing Provider may, at its 

discretion, extend the 14-business day deadline; it is recommended that any deadline extension be 

provided to the applicant or tenant in writing.  

 

The applicant or tenant may submit any one (1) of the following forms of documentation – the applicant 

or tenant may choose which of the following forms of documentation to submit:  

1. The Certification Form; or  

2. Third-Party Documentation:  

a) A document:  

i. Signed by a Professional 8  from whom the Survivor has sought assistance relating to 

domestic violence, dating violence, sexual assault, or stalking, or the effects of abuse;  

ii. Signed by the applicant or tenant; and  

iii. That specifies, under penalty of perjury, that the Professional believes in the occurrence 

of the incident of domestic violence, dating violence, sexual assault, or stalking that is the 

ground for Protection and Remedies, and that the incident meets the Definition of 

domestic violence, dating violence, sexual assault, or stalking; or  

b) A record of a Federal, State, tribal, territorial or local law enforcement agency, court, or 

administrative agency; or  

c) At the discretion of a Housing Provider, a statement or other evidence provided by the 

applicant or tenant. 

 

Housing Providers must accept signed Certification Forms from Survivors documenting incidents of 

domestic violence, dating violence, sexual assault, or stalking without evaluating the truthfulness of the 

allegations. If the Housing Provider receives documentation listed above that contains conflicting 

information, 9  the Housing Provider may require an applicant or tenant to submit Third-Party 

Documentation within 30-calendar days of the date of the request for Third-Party Documentation 24 CFR 

5.2007(b)(2). However, Housing Providers may not require Third-Party Documentation in any situation 

except for those involving conflicting evidence (81 FR 80724, Preamble 80762-4).  

 

  

                                                           
8 A Professional includes an employee, agent, or volunteer of a victim service provider, an attorney, or medical 

professional, or a mental health professional. 
9 Documentation with conflicting information includes Certification Forms from two (2) or more members of a 

household each claiming to be a Survivor and naming one (1) or more of the other petitioning household members 

as the abuser or perpetrator.  
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VII. Emergency Transfer Plan (24 CFR 5.2005(e)) 

 

This provision applies to the Housing Provider(s) specified below:  

Type of Funding Responsible Housing Provider 

CoC - Agencies 

ESG - Agencies 

HOME TBRA - Agency administering HOME TBRA program 

on behalf of Snohomish County 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

Snohomish County or the Agency administering 

HOME TBRA on behalf of Snohomish County, must 

make the determination of whether a tenant 

qualifies under this Emergency Transfer Plan (24 

CFR 92.359(g), 81 FR 80759. 

HOME Rental Housing Units (Acquisition, 

Rehabilitation, New Construction) 

- Owner/Landlord 

- Snohomish County, as the Participating 

Jurisdiction 

Snohomish County, as the Participating 

Jurisdiction, must make the determination of 

whether a tenant qualifies under this Emergency 

Transfer Plan.  (24 CFR 92.359(g), 81 FR 80759). 

 

This Emergency Transfer Plan is based on a model emergency transfer plan published by the U.S. 

Department of Housing and Urban Development (HUD), the Federal agency that oversees that these 

programs are in compliance with VAWA. Housing Providers must make this Emergency Transfer Plan 

publicly available whenever feasible, and must make the Plan available upon request (81 FR 80724, 

Preamble 80749).  

 

An emergency transfer means the tenant is relocated from his/her current unit to another unit that is safe 

in accordance with this Emergency Transfer Plan. A safe unit is a unit that the Survivor believes is safe (24 

CFR 5.2005(e)(1)(iii)). An emergency transfer may be: 

 

- Internal: an emergency relocation of a tenant to another unit where the tenant would not be 

categorized as a new applicant (i.e., the tenant may reside in the new unit without having to 

undergo an application process) (24 CFR 5.2005(e)(1)(i)). 

 

- External: an emergency relocation of a tenant to another unit where the tenant would be 

categorized as a new applicant (i.e., the tenant must undergo an application process in order to 

reside in the new unit and be determined to be eligible for that unit) (24 CFR 5.2005(e)(1)(ii)).  
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Tenants may request an internal and external emergency transfer concurrently if a safe unit is not 

immediately available so that the tenant has a greater opportunity to move to a safe unit as quickly as 

possible (81 FR 80724, Preamble 80751, 24 CFR 5.2005(e)(8)). 

 

a. Eligibility for Emergency Transfers  
 

A tenant who is a Survivor is eligible for an emergency transfer if the tenant: 

1. Expressly requests the transfer; and  

2. Either: 

- Reasonably believes that there is a threat of imminent harm from further violence if the 

tenant remains in the same unit; or 

- Was a victim of sexual assault* that occurred on the premises within the 90-calendar-day 

period preceding the request for an emergency transfer (24 CFR 5.2005(e)).  

Tenants who are not in good standing may still request an emergency transfer if they meet the 

eligibility requirements established above (81 FR 80724, Preamble 80749). 

 

Imminent Harm or Sexual Assault within 90-Calendar Days 

 

It is important to note that Survivors may have experienced more than one occurrence of 

domestic violence, dating violence, sexual assault, or stalking. For the purposes of eligibility for 

emergency transfers, it does not matter when an initial act occurred (i.e., an initial act could have 

occurred 10 years ago), as long as the current belief of a threat of imminent harm is reasonable, 

or, in cases of sexual assault*, the assault occurred on the premises during the 90-calendar-day 

period preceding the transfer request (81 FR 80724, Preamble 80743).  

 

A reasonable belief that the tenant is threatened with imminent harm from further violence 

means that the tenant has a reason to fear that, without a transfer, the tenant would suffer 

violence in the very near future (81 FR 80724, Preamble 80745). 

*Victims of sexual assault are eligible for an emergency transfer if they either: 

a. Reasonably believe there is a threat of imminent harm from further violence if they 

remain in their unit, regardless of where or when the sexual assault occurred, or 

b. The sexual assault occurred on the premises during the 90-calendar-day period preceding 

the date of the request for transfer, regardless of whether they reasonably believe there is 

a threat of imminent harm from further violence if they remain in the unit (81 FR 80724, 

Preamble 80753). 

 

b. Emergency Transfer Documentation  
 

1. Emergency Transfer Requests 

 

To request an emergency transfer, the tenant shall notify the Housing Provider and make a 

request for a transfer. Housing Providers must provide reasonable accommodations to this policy 
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for individuals with disabilities. The request for a transfer may be made verbally or in writing and 

must include the following information in order to document eligibility for the transfer: 

- A statement by the tenant certifying that the tenant reasonably believes that there is a threat 

of imminent harm from further violence if the tenant were to remain in the same unit; or 

- For victims of sexual assault, a statement by the tenant certifying that the tenant was a sexual 

assault victim and that the sexual assault occurred on the premises during the 90-calendar-

day period preceding the tenant’s request for an emergency transfer. 

 

Housing Providers 

may, but are not 

required to: 

Request that an individual seeking an emergency transfer document 

his/her status as a Survivor in accordance with the Documentation 

requirements if the individual has not already provided this 

documentation (24 CFR 5.2005(e)(2)(ii)). 

Request that an individual submit written documentation of his/her 

emergency transfer request certifying that he/she meets the 

requirements above (24 CFR 5.2007(e)(10)(i)).  However, Housing 

Providers are encouraged not to require written requests in exigent 

circumstances where an individual’s health or safety is at risk (81 FR 

80724, Preamble 80749). 

Housing Providers may 

not:  

Require additional documentation, such as third-party 

documentation, to determine whether a tenant seeking an 

emergency transfer is eligible for an emergency transfer (24 CFR 

5.2005(e)(10)(iii); 81 FR 80724, Preamble 80741). 

 

Housing Providers must document verbal requests received in order to demonstrate that the 

tenant meets the eligibility requirements for the transfer that are listed above. 

 

Housing Providers that choose to request written documentation of a transfer request may 

consider using the HUD model emergency transfer request, HUD Form 5383 Emergency Transfer 

Request for Certain Victims of Domestic Violence, Dating Violence, Sexual Assault or Stalking. 

 

 

 

2. Records of Emergency Transfers 

 

Housing Providers must keep a record of all emergency transfers requested, whether received 

verbally or in writing, and the outcome of such requests, and retain these records for a period of 

three (3) years, or for the period of time specified in the program regulations.  Requests and 

outcomes of such requests must be reported to Snohomish County annually (24 CFR 

5.2005(e)(12)). 
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c. Confidentiality 
 

The Housing Provider must follow all the applicable confidentiality requirements described in the 

Confidentiality section. This includes, but is not limited to, not disclosing the location of the new 

dwelling unit to which the Survivor is transferred to a person who committed or threatened to commit 

an act of domestic violence, dating violence, sexual assault, or stalking against the tenant (24 CFR 

5.2005(e)(4)).  

 

d. Emergency Transfer Timing and Availability   
 

Housing Providers must act as quickly as possible to process the emergency transfer request and to 

move the Survivor to another unit, subject to the safety and availability of a unit, and in accordance 

with the Emergency Transfer Prioritization described below (81 FR 80724, Preamble 80745, 80750). 

However, Housing Providers cannot guarantee that an emergency transfer request will be approved 

or how long it will take to process a request.  

 

If a Survivor reasonably believes that a proposed transfer would not be safe, the Survivor may request 

a transfer to a different unit. If a unit is available, the transferred Survivor must agree to abide by the 

terms and conditions that govern occupancy in the unit to which the Survivor has been transferred. A 

Housing Provider may be unable to transfer a Survivor to a particular unit if the Survivor has not or 

cannot establish eligibility for that unit. 

 

e. Emergency Transfer Prioritization 
 

1. Homeless Housing Providers 

 

This section applies to the following program(s) and type(s) of assistance:   

Program Type of Assistance/Intervention 

CoC  Transitional Housing, Rapid Rehousing, Permanent Supportive Housing 

ESG Rapid Rehousing 

HOME TBRA Tenant-Based Rental Assistance for individuals and/or families who 

were experiencing literal homelessness at the time of program intake. 

HOME Rental 

Housing Units 

(acquisition 

rehabilitation, new 

construction) 

Rental Housing that is contractually required to fill vacancies through 

the Investing in Futures (IIF) Coordinated Entry (CE) System 

 

Housing Providers that provide the homeless housing assistance described above must coordinate 

with the Investing in Futures (IIF) Coordinated Entry (CE) System for all VAWA emergency 

transfers. Emergency transfers to the next available housing opening/vacancy are made 

regardless of whether the unit is of the same intervention type as long as the tenant meets the 

eligibility requirements.  However, it is the tenant’s choice whether to accept the unit.  
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a. Internal transfers: 

i. The Housing Provider must allow tenants to make an internal emergency transfer when 

a safe unit is immediately available (24 CFR 5.2005(e)(5)).  

ii. The Housing Provider must inform the IIF CE Housing Referral Coordinator of the transfer 

by providing information on the unit from which and to which the tenant is transferring. 

This coordination is essential, particularly where a safe unit is not immediately available 

and the tenant requests both an internal and external transfer concurrently.  

b. External transfers:  

i. If the Housing Provider has no safe and available units for which the tenant is eligible and 

may be transferred to, the Housing Provider must inform the IIF CE Housing Referral 

Coordinator of the external transfer request so that the IIF CE Housing Referral 

Coordinator can refer the tenant to the next available unit through the CE system.  

ii. Through CE, tenants who qualify for an emergency transfer are prioritized for the next 

available homeless housing opening/vacancy for which they qualify, as long as the tenant 

believes the unit to be safe. 

 

2. Other Housing Providers 

 

This section applies to the following program(s) and type(s) of assistance:  

Program Type of Assistance/Intervention 

HOME TBRA Tenant-Based Rental Assistance (TBRA) for individuals and/or families 

who were not experiencing literal homelessness at the time of program 

intake 

HOME Rental 

Housing Units 

(acquisition, 

rehabilitation, 

new construction) 

Rental Housing Units that are not contractually required to fill vacancies 

through the Investing in Futures (IIF) Coordinated Entry (CE) System. 

 

Housing Providers that provide the housing assistance described above must follow this Plan for 

all VAWA emergency transfers. 

 

a. Internal transfers: 

i. The Housing Provider must allow internal emergency transfers when a safe unit is 

immediately available (24 CFR 5.2005(e)(5)).  

ii. When a safe unit is not immediately available, the Housing Provider must assist the tenant 

in making an internal emergency transfer as expeditiously as possible and must make 

reasonable efforts to assist the tenant as outlined in the “external transfer” section 

below.  The Housing Provider must give the tenant requesting an internal emergency 

transfer under VAWA , at a minimum, any applicable priority that Housing Provider 

provides to other types of emergency transfer requests (in relation to other categories of 
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tenants seeking transfers and individuals seeking placements on waiting lists) (24 CFR 

5.2005(e)(6)).  Housing Providers are encouraged to consider giving priority to VAWA 

emergency transfers and to consider the potential danger to a Survivor until the transfer 

can be made.  In instances where there are multiple tenants who need and qualify for a 

vacant unit, Housing Providers are encouraged to transfer applicants who qualify for an 

emergency transfer under VAWA as quickly as possible and to prioritize between tenants 

that need a transfer. (81 FR 80724, Preamble 80750). 

 

b. External transfers:  

i. If the Housing Provider has no safe and available units for which the tenant is eligible and 

may be transferred to, the Housing Provider must make reasonable efforts to assist the 

tenant in identifying other Housing Providers (private, non-profit, or government) that 

may have safe and available units for which the tenant is eligible and to which the tenant 

could transfer to through an external emergency transfer. Reasonable efforts may 

include: 

1. Arrangements, including memoranda of understanding, with other covered Housing 

Providers to facilitate moves; and 

2. Outreach activities to organizations that assist or provide resources to victims of 

domestic violence, dating violence, sexual assault, or stalking (24 CFR 5.2005(e)(7)). 

Housing Providers are encouraged, but not required, to have arrangements referenced 

above with other covered Housing Providers and to accept emergency transfers from 

these Housing Providers, as long as the Program eligibility requirements are met.  (81 FR 

80724, Preamble 80750). 

ii. Housing Providers must provide the tenant with the HOME-Assisted Units List supplied by 

the Snohomish County Human Services Department. The list will include properties in 

Snohomish County with HOME-assisted rental units with the following information on 

each property: the property’s address, contact information, unit sizes (number of 

bedrooms), and to the extent known, any tenant preferences or eligibility restrictions for 

the HOME-assisted units (24 CFR 92.359(g)(2)).  

 

f. Safety and Security of Tenants  
 

Snohomish County and Housing Providers cannot guarantee the safety or security of individuals and 

families who choose to request a transfer and/or who are transferred under this plan.  Pending 

processing of the transfer and the actual transfer, if it is approved and occurs, the tenant is urged to 

take all reasonable precautions to be safe. In addition, at the tenant’s request, Housing Providers will 

assist tenants in contacting Domestic Violence Services of Snohomish County, the local organization 

offering assistance to victims of domestic violence, dating violence, sexual assault, or stalking. 

 

For help for victims of domestic violence, dating violence, sexual assault, or stalking, call: 

Domestic Violence Services of Snohomish County 

24-hour crisis hotline: 425-25-ABUSE (425-252-2873) 
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A transfer is only required where there is a safe and available unit to transfer the tenant to (81 FR 

80724, Preamble 80741). If a tenant reasonably believes a proposed transfer would not be safe, the 

tenant may request a transfer to a different unit (81 FR 80724, Preamble 80749).  

 

g. Emergency Transfer Costs  
 

Moving costs may be prohibitive for some Survivors.  Agencies and Owners as Housing Providers are 

encouraged to bear the costs of emergency transfers, where possible, and to work with victims, local 

victim service providers, and other community partners to identify other sources of possible funding 

to help with costs related to transfers (81 FR 80724, Preamble 80784).  Such costs may include, for 

example, administrative and unit turnover costs that are typically paid by owners and management 

agents as part of administering assisted housing.  However, Housing Providers are not required to 

bear moving costs that tenants and their household members generally pay, including application 

fees, deposits, and costs to physically move the household and their belongings.  (81 FR 80724, 

Preamble 80743-44). 

 

Housing Providers should follow guidance related to eligible costs that may assist with the emergency 

transfer that may be paid under the applicable Program. Depending on the Program, this may, for 

example, include costs such as security deposits, first month’s rent, damages, and/or other moving 

costs.  In addition, the following Programs specifically address costs associated with emergency 

transfers: 

Type of Funding Program-Specific Provisions 

CoC acquisition, rehabilitation, new 

construction, leasing, operating 

costs  

Any agreements between tenants and Owners/Landlords 

must permit the tenant to terminate the agreement 

without penalty if the tenant meets the conditions for an 

emergency transfer. Refer to the Housing Agreements 

section. 

HOME Rental Housing 

HOME TBRA 

CoC TBRA CoC TBRA funds may be used to pay amounts owed to 

Owners/Landlords for breaking the lease if the tenant 

qualifies for an emergency transfer (24 CFR 578.51(m)). 

ESG TBRA ESG funds may be used to pay amounts owed for breaking 

a lease to effect an emergency transfer. These costs are 

not subject to the 24-month limit on rental assistance 

under 576.106 (24 CFR 576.105(a)(7)). 

 

 

IX. Assistance to Non-Survivors 

 

If a Housing Provider exercises the option to bifurcate a lease, or if a family separates due to an emergency 

transfer, the individual who was removed from the lease or who is the non-transferring family member 

(i.e. the abuser/perpetrator or alleged abuser/perpetrator) may still receive assistance under the 

applicable Program if the following requirements are met: 
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Type of Funding/Intervention Removed Tenant or Non-Transferring Family Member Eligibility 

CoC Rapid Rehousing (TBRA) 

and ESG Rapid Rehousing 

(TBRA)  (24 CFR 578.99(j)(8)(i) 

and 24 CFR 576.409(d)(3)(ii) 

The tenant may request to continue to receive assistance under 

the Agency’s CoC TBRA or ESG TBRA project. If such a request is 

made and the individual meets all of the Program eligibility 

requirements, the Agency may continue providing assistance. 

CoC Permanent Supportive 

Housing 

(24 CFR 578.99(j)(8)(i) 

The tenant may request to continue to receive assistance under 

the Agency’s CoC Permanent Supportive Housing project. If such 

a request is made and the individual meets all of the Program 

eligibility requirements, the Agency may continue providing 

assistance. 

HOME Rental Housing Units 

(Acquisition, Rehabilitation, 

New Construction) 

The tenant may request to continue to receive assistance under 

the Agency’s HOME Rental Housing Unit project.  If such a 

request is made and the individual meets all of the Program 

eligibility requirements and the Owner’s tenant selection 

policies and criteria, the Agency may continue providing 

assistance. 

HOME TBRA 

24 CFR 92.359(d)(2) 

The tenant remains eligible and may request to continue to 

receive assistance under the HOME TBRA program for another 

housing unit.  If such a request is made, the Agency may 

continue providing assistance (24 CFR 92.359(d)(2)).  

 

Housing providers that seek to terminate assistance to the individual removed from the lease or the 

individual who is the non-transferring family member must ensure they are following existing 

program regulations and policies, including lease policies, which allow for such termination, as well 

as any applicable state and local laws. (81 FR 80724, Preamble 80760). 
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Overview 
 

I. Vision and Background 

 

Since 2009, Snohomish County has led a community-wide strategic planning and implementation process 

to transform the homeless housing and service system. Through an analysis of data regarding homeless 

housing and service interventions and the individuals and families they serve, Snohomish County and the 

Partnership to End Homelessness (PEH) Continuum of Care (CoC) Board have identified goals and 

strategies to prevent and end homelessness, including the county-wide implementation of a coordinated 

entry (CE) process for residents experiencing a housing crisis.  

 

CE is a process for individuals and families in Snohomish County who are experiencing homelessness or 

are at imminent risk of homelessness to access needed homelessness prevention, housing, and other 

services. CE incorporates uniform screening and assessment, prioritization and program matching, and 

connections to mainstream services to help those in need obtain housing stability more effectively and 

efficiently.  

 

The CE system is implemented comprehensively across Snohomish County. CE intake screening and access 

to Investing in Futures (IIF) Navigation services are available at multiple locations throughout the County:  

- North Sound 2-1-1 provides telephonic standardized CE intake screening and referral to services, 

and 

- Physical sites provide standardized CE intake screening, assessments, and referral to services, 

including specialized services appropriate for subpopulations like youth and individuals and 

families fleeing domestic violence.  

In addition to established CE sites, comprehensive outreach to areas in Snohomish County where 

individuals and families experiencing homelessness are known to live ensures that unsheltered individuals 

and families are enrolled in CE and have individualized support from an IIF Navigator to access needed 

housing and services.  

 

Every CE site offers information and referral services to any individual or family seeking assistance and 

refers individuals and families who are experiencing homelessness or are at imminent risk of 

homelessness to IIF Navigators. IIF Navigators work with individuals and families to not only address their 

current housing crisis, but their immediate barriers to housing stability by making direct referrals to 

tailored services offered by CE service partners, including landlord dispute resolution and family 

mediation, civil legal assistance, behavioral health services, and a range of employment and job training 

programs. By providing these next-step referrals, IIF Navigators assist individuals and families to identify 

and resolve their immediate barriers to housing stability and retention, regardless of whether a housing 

intervention is immediately available. 
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Coordinated Entry IS a way to help those seeking homeless housing and services access 

programs more efficiently by:  

· Streamlining access and referrals (fewer phones calls and screenings) 

· Providing fair and equal access 

· Utilizing standardized tools and practices 

· Being realistic with individuals and families about their near-term options, giving them the 

opportunity to assess their situations honestly and identify alternatives to mainstream 

systems 

· Using a Housing First approach 

· Identifying and prioritizing individuals and families who are the most in need of assistance 
 

Coordinated Entry IS NOT a stand-alone solution to end homelessness or a solution to 

the shortage of affordable housing. The IIF CE system supports the purpose of Snohomish 

County’s CoC and PEH CoC Board: to promote access to and effective and efficient utilization 

of mainstream programs and to optimize self-sufficiency among individuals and families who 

are experiencing homelessness or are at imminent risk of homelessness.  

 

II. Governance and Oversight 

 

The PEH CoC Board, which has broad stakeholder representation and includes agencies participating in 

the CoC and CE system, is tasked with governance and oversight, including advising and informing the CE 

improvement process. Day-to-day operational management of the CE system is performed by Snohomish 

County’s Office of Community and Homeless Services (OCHS).  

 

SYSTEM EVALUATION 

The County and PEH conduct ongoing reviews and assessments of the CE system by evaluating CE data 

and soliciting feedback from homeless housing and service providers and from individuals and families 

who are experiencing homelessness or are at imminent risk of homelessness. This information is used to 

address the quality and effectiveness of CE, and to identify system gaps and barriers to access. The 

evaluation process ensures that stakeholders, including direct service providers, managers, directors, and 

local government, have input into these IIF CE Policies and Procedures. 

 

The following methods will be used to evaluate the CE system:   

Frequency Coordinated Entry Evaluation Methodologies 

Ongoing, no 

less than 

quarterly 

Snohomish County uses performance dashboards that pull CE data from the Snohomish 

County Homeless Management Information System (HMIS) to illustrate performance 

and help identify system gaps.  

Annually The County conducts in-person and telephonic interviews with a representative sample 

of individuals and families who have accessed the CE system to ascertain causes of 

homelessness and reasons for returns to homelessness. Information is gathered from 

individuals and families, particularly those who are disproportionately 

(under)represented, on their experiences with the CE system to improve the system’s 

accessibility and functionality for the community’s most vulnerable.   

The County solicits feedback via focus group, interview, and survey from IIF Navigators, 

ensuring diverse geographic representation.  
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Frequency Coordinated Entry Evaluation Methodologies 

The County solicits feedback via focus group, interview, and survey from homeless 

housing and service providers, including both providers that participate in CE as well as 

those that do not to determine reasons/barriers hindering participation.  

The County solicits feedback via interview and survey from other community-based 

organizations that provide advocacy and/or services to ascertain barriers to access for 

subpopulations of individuals and families who are experiencing homelessness or are 

at imminent risk of homelessness.  

The PEH updates the Governance Charter, including the IIF CE Policies and Procedures, 

and approves proposed changes or ratifies the existing Governance Charter no less 

than annually. A summary/report of information collected via the methods described 

above will be provided to the PEH for review and consideration in updating/revising 

these Policies and Procedures.  

 

III. General Process  

 

The CE process begins with the standardized IIF Intake Screening, which determines whether individuals 

and families are eligible to work with an IIF Navigator and determines the appropriate referral site for 

navigation services. IIF Intake Screenings are administered via North Sound 2-1-1 and at established core 

sites throughout the county. The IIF Intake Screening is administered by IIF Intake staff and is the first step 

for all individuals and families seeking housing and/or services. The IIF Intake Screening is comprised of 

standardized questions that are designed to gather basic household characteristics as well as to determine 

their next-step referral needs.  

 

Individuals and families who are unstably housed but not experiencing literal or imminent homelessness 

are served on-site or via telephone by IIF Intake staff, who identify resources and provide information and 

referrals to address their immediate barriers to housing retention or to meet other service needs. 

Individuals and families who are experiencing literal or imminent homelessness are referred to IIF 

Navigators, the staff responsible for providing IIF Navigation services. IIF Prevention Navigators serve 

individuals and families who are at imminent risk of homelessness while IIF Housing Navigators serve 

individuals and families who are literally homeless. IIF Navigators utilize best practices when working with 

individuals and families to resolve their housing crises and meet assessed needs. To ensure consistency of 

services across sites and fidelity to best practices, IIF Intake staff and IIF Navigators are required to 

conform to service delivery policies and procedures incorporated into these CE Policies and Procedures. 

 

IIF CE Site 

IIF Intake 

Screening & 

Services 

IIF Homeless 

Prevention Assessment 

& Navigation 

IIF Homeless 

Housing Assessment 

& Navigation 

Catholic Community Services of 

Western Washington 
Yes No Yes 

Cocoon House Yes Yes Yes 

Domestic Violence Services of 

Snohomish County 
Yes Yes Yes 

Lutheran Community Services 

Northwest 
Yes Yes Yes 

North Counties’ Family Services  Yes  Yes Yes  
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IIF CE Site 

IIF Intake 

Screening & 

Services 

IIF Homeless 

Prevention Assessment 

& Navigation 

IIF Homeless 

Housing Assessment 

& Navigation 

Snohomish County Office of 

Community and Homeless 

Services (OCHS)  

Yes  Yes Yes 

Snohomish County Veterans 

Assistance  
Yes  No  

IIF Housing 

Assessment only 

Volunteers of America – Dispute 

Resolution Center  
No Yes No 

Volunteers of America – North 

Sound 2-1-1  
Yes No No 

YWCA of Seattle, King County, 

Snohomish County 
Yes No Yes 

 

VETERANS 

Veterans and their families access the CE system through the general process described above. In addition, 

Veterans Affairs (VA) partners also administer the IIF Intake Screening and IIF Housing Assessment and 

provide referrals to VA programs on-site. IIF Intake and VA partner staff determine whether veterans are 

already connected with the VA to establish eligibility for VA benefits and programs, such as HUD-Veterans 

Affairs Supportive Housing (VASH) and Supportive Services for Veteran Families (SSVF).  

 

SPECIALIZED SERVICE PATHWAYS FOR SUBPOPULATIONS 

Youth and persons fleeing domestic violence who are experiencing literal or imminent homelessness are 

referred to a specific site for IIF Navigation and customized services. CE sites tasked with serving an 

identified subpopulation were selected for their experience and expertise in serving the specific 

subpopulation. In addition to administering the uniform assessment tools and providing standardized CE 

services, these sites also use customized assessments that are geared toward determining services and 

referrals that best meet the specific needs of the subpopulation. While the CE system includes specialized 

pathways for youth and young adults, and individuals and families fleeing domestic violence, these 

subpopulations may be served at any CE site.  

 

Youth under 18 & Young Adults 18-24 

· IIF Intake staff assess for prevention, family reunification, or emergency shelter options for youth 

and young adults who are experiencing literal or imminent homelessness.   

· Specialized assessments are used in conjunction with the IIF Housing Assessment to connect youth 

and young adults with appropriate housing and services.  

Individuals and Families Experiencing Domestic Violence 

· IIF Intake staff determine the safety needs of individuals and families who are fleeing or attempting 

to flee domestic violence, or are at imminent risk of harm. 

· Specialized assessments are used in conjunction with the IIF Housing Assessment to connect 

individuals and families with appropriate housing and services. 
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ADDRESSING THE NEEDS OF INDIVIDUALS AND FAMILIES  

WHO ARE FLEEING OR ATTEMPTING TO FLEE DOMESTIC VIOLENCE 

IIF Navigators and homeless housing providers must prioritize safety and equitable access to 

housing and services for individuals and families who are fleeing or attempting to flee domestic 

violence, dating violence, sexual assault, or stalking, while ensuring that client choice is upheld. 

While victim service providers operate specialized housing and services targeted to individuals 

and families who are experiencing domestic violence, dating violence, sexual assault or stalking, 

these individuals and families have access to the full range of housing and services available. 

For this reason, IIF Navigators must offer homelessness prevention and housing navigation 

services to all those individuals and families who are eligible. IIF Navigators use a unique 

identifier and confidential methods of communication to coordinate services and housing 

placement for these individuals and families. 

 

For help for victims of domestic violence, dating violence, sexual assault, or stalking, call: 

Domestic Violence Services of Snohomish County  

24-hour crisis hotline: 425-25-ABUSE (425-252-2873) 

 

IV. Cultural and Linguistic Competence  

 

Cultural and linguistic competence involves understanding and appropriately responding to unique 

cultural variables, including age, ability, beliefs, ethnicity, experiences, gender identity, gender, linguistic 

background, national origin, religion, sexual orientation and socioeconomic status. IIF Navigators are 

expected to be culturally and linguistically competent and are strongly encouraged to engage in training 

opportunities to build these skills. As part of this process, IIF Navigators are advised to explore how their 

own values, biases, and beliefs influence their communication and service delivery. This self -reflection will 

help ensure that IIF Navigators are respectful of the different cultural backgrounds, preferences and 

practices of individuals and families, and incorporate this information into their action plans. 

 

IIF Navigators continually build cultural and linguistic competence knowledge and skills as part of their 

everyday work, and have many opportunities to share what they learn with their peers. They are also 

expected to draw upon their experiences and growing knowledge of cultural and linguistic competence 

to assess the cultural and linguistic competency of tools, assessments, and strategies, and to develop 

referral partnerships with culturally and linguistically competent partners.  

 

V. IIF Navigation Services 

 

INDIVIDUALS AND FAMILIES WHO ARE AT IMMINENT RISK OF HOMELESSNESS are eligible to work with 

an IIF Prevention Navigator. IIF Prevention Navigators administer the IIF Homeless Prevention Assessment 

to determine eligibility and prioritization for Targeted Prevention assistance. IIF Prevention Navigators 

provide direct services to help prevent individuals and families from becoming homeless, either by 

preventing loss of current housing or by assisting individuals and families to access other appropriate 

housing. IIF Prevention Navigators advocate for individuals and families to access any appropriate (even 

temporary) housing as an alternative to homelessness and connect individuals and families to needed 

services such as employment assistance, legal assistance, behavioral health services, healthcare, etc. The 

goal is to increase housing stability and retention. 

 

Individuals and families work with IIF Prevention Navigators to stabilize their housing situations and 

reduce their barriers to housing retention. If the individual or family becomes literally homeless while 
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working with an IIF Prevention Navigator, the IIF Prevention Navigator will first assist the individual or 

family to find housing outside of the homeless housing system. If the individual or family needs the 

assistance of a homeless housing program to stabilize, they will be referred to an IIF Housing Navigator. 

 

INDIVIDUALS AND FAMILIES WHO ARE EXPERIENCING LITERAL HOMELESSNESS are eligible to work with 

an IIF Housing Navigator. IIF Housing Navigators administer the IIF Housing Assessment to determine 

eligibility and prioritization for homeless housing programs. IIF Housing Navigators assist individuals and 

families in obtaining market-rate housing, if appropriate, and work with individuals and families to reduce 

barriers to housing access and retention, in addition to providing direct referrals to mainstream resources 

such as employment assistance, legal assistance, behavioral health services, healthcare, etc. 

 

Individuals and families work with IIF Housing Navigators to obtain housing and reduce their barriers to 

housing access and retention. If the individual or family cannot be immediately served with an available 

housing resource or assisted to obtain housing in the private-market, they will be referred to programs 

they are eligible for if/when an opening is available. Rapid rehousing (RRH), permanent supportive 

housing (PSH), transitional housing (TH), and other permanent housing (OPH) openings are filled through 

this process.     

 

The IIF FLEXIBLE FUND was developed to meet the unique needs of individuals and families in a timely, 

individualized manner. As needed to obtain and maintain safe and stable housing, the IIF Flexible Fund 

may be used to help the most vulnerable individuals and families with their specific needs that cannot be 

addressed in a timely fashion through other means. IIF Prevention and Housing Navigators’ use of the IIF 

Flexible Fund must be customized to the needs of each individual and family.   

 

VI. Comprehensive Assessment and Response to Housing Crises 

 

The IIF Homeless Prevention Assessment and IIF Housing Assessment determine the most appropriate 

response to the individual’s or family’s housing crisis.  

 

The IIF HOMELESS PREVENTION ASSESSMENT is the uniform prevention tool used by all prevention 

navigation sites. IIF Homeless Prevention Assessments: 

ü Assess the sustainability of current housing; 

ü Determine prioritization for Targeted Prevention assistance; and 

ü Collect necessary information to assist the individual or family with the creation of an action plan 

to either stabilize current housing or obtain new housing. 

 

The IIF HOUSING ASSESSMENT is the uniform housing assessment tool used by all housing navigation 

sites. IIF Housing Assessments: 

ü Assess the current situation to determine appropriate housing interventions; 

ü Determine prioritization for RRH, PSH, TH, and OPH; and 

ü Collect necessary information to assist the individual or family with the creation of an action plan 

to obtain and address barriers to obtaining housing. 

 

The EMPLOYMENT READINESS SCALE™ is designed to assess individuals’ and families’ strengths and 

challenges to becoming successfully employed, identify the types of employment assistance that would 

be most helpful, measure changes as a result of interventions, and predict employment outcomes. 

Individuals can be assessed over time by different providers, so that they can continue to document their 

progress even after they have transitioned from receiving assistance from an IIF Navigator to other 
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providers. The Employment Readiness Scale™ is used by multiple housing and employment services 

providers throughout the county to make referral and services coordination easy.  

 

The FENN-JORSTAD SELF-SUFFICIENCY MATRIX© assists IIF Navigators and other providers track 

individuals’ and families’ progress toward self-sufficiency. The tool includes sixteen life domains, ranging 

from safety to substance use. IIF Navigators assess all individuals and families who access the CE system 

using the Matrix initially during action planning, intermittently as their situation changes, and at exit. IIF 

Navigators input the Matrix results into the IIF Data Collection Platform.  
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VII. Uniform Process and Assessment Tools  
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VIII. Investing in Futures Data Collection Platform 

 

The IIF Data Collection Platform is utilized by the CE system to store participant demographic data and 

information on program services and enrollments so that individuals and families do not have to endure 

duplicative assessments by providers. It is also used to provide data on participant outcomes, which are 

routinely entered by IIF Navigators, homeless housing and service providers, and emergency shelter staff 

in the course of their work.  

 

IIF Navigators use the IIF Data Collection Platform as a referral platform to homeless housing and services 

providers. The IIF Data Collection Platform also provides a communication platform for CE sites to view 

participant assignments and share information on the individuals and families they are serving, which 

promotes greater coordination of services and reduces unnecessary duplication.  
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IIF DATA COLLECTION PLATFORM AND HMIS 

The IIF Data Collection Platform is not a separate database from the Snohomish County 

Homeless Management Information System (HMIS). It is a collection of different menu items, 

screens, forms, and workflows under the “Investing in Futures” workgroup in the database.  

 

REMINDER 

Agencies may not use the HMIS system, participation, or data as a reason to deny services 

or housing to an individual or family. 

 

PRIVACY PROTECTIONS 

Refer to the Investing in Futures Coordinated Entry Basic Data Entry Manual for information on privacy 

protections and obtaining consent to share and store participant information for purposes of assessing 

and referring individuals and families through the CE process.   
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Coordinated Entry Policies 
 

This section establishes policies for the operation of the Coordinated Entry (CE) system. For further 

guidance, including putting these policies to practice, refer to the applicable User Guides and Training 

Protocols.  

 

These policies apply to the following CE system partners:  

Coordinated Entry System Partners 

Emergency Shelter Staff Homeless Housing Providers Housing Referral Coordinator  

IIF Intake Staff 
IIF Navigation Site 

Administrators 
IIF Navigators 

 

I. Low-Barrier and Housing First  

 

The CoC operates the CE system using a low-barrier and housing first approach. Low-barrier and housing 

first are approaches that allow individuals and families who are experiencing literal or imminent 

homelessness to enter the CE system without barriers, such as income or sobriety requirements, or service 

participation requirements. The CE system, including Homeless Housing Provider application and 

admission policies, must be as streamlined and short as possible to move eligible individuals and families 

into permanent housing as quickly as possible.  

 

LOW-BARRIER  

CE system partners, including Homeless Housing Providers, must not screen out applicants 

based on perceived barriers related to housing or services, including, but not limited to:   

- Having too little or no income;  

- Active or history of substance use;  

- History of victimization (e.g., domestic violence, sexual assault, childhood abuse); 

- Resistance to receiving services;  

- The type or extent of disability-related services or supports that are needed;  

- History of evictions or poor credit; 

- Lease violations or history of not being a leaseholder; or 

- Having a criminal record* with exceptions for state or local restrictions that prevent 

projects from serving people with certain convictions. 

* Criminal Records: Arrests versus Convictions 

Criminal records, as referenced above, refers to criminal convictions. Records of arrests, 

by themselves, should not be used as a basis for screening out applicants. It is important 

to note that an arrest is different from a conviction.  

 

“[t]he mere fact that a [person] has been arrested has very little, if any, probative value 

in showing that [(s)/he] has engaged in any misconduct. An arrest shows nothing more 

than that someone probably suspected the person apprehended of an offense.” 

Schware v. Bd of Bar Examiners, 353 U.S. 232, 241 (1957). 

 

Homeless Housing Providers are expected to use a strengths-based approach, including embracing harm 

reduction practices and adjusting intake policies, procedures, and requirements wherever necessary to 

ensure that highly vulnerable, high-barrier individuals and families have a meaningful opportunity to 
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access programs. Likewise, IIF Navigators facilitate successful referrals by supporting Homeless Housing 

Providers’ efforts to engage individuals and families. 

 

II. Advertising and Marketing 

 

The CoC updates CE advertising and marketing materials at least annually to ensure that all individuals 

and families in need know how to access the CE system. CE system partners must post these materials in 

locations at their agency that are accessible to the public. The CoC also makes these materials available 

to other community-based organizations and at events that provide advocacy and/or services, such as 

organizations that serve refugees and immigrants, and at the annual Project Homeless Connect event. CE 

information is also available via the Snohomish County website and the websites of other organizations 

that provide referral information and services, such as North Sound 2-1-1.  

 

III. Fair Housing and Non-Discrimination Requirements  

 

Comprehensive and coordinated outreach, including to encampments, other unsheltered locations, and 

to community-based organizations, ensures that individuals and families in need have access, through the 

CE system, to safe, stable, and affordable housing, regardless of race, color, national origin, religion, sex, 

age, familial status, disability, actual or perceived sexual orientation, gender identity or marital status.  

 

All CE system partners must comply with fair Housing and civil rights laws, including, as applicable, the 

Fair Housing Act, Section 504 of the Rehabilitation Act, Title VI of the Civil Rights Act, Title II of the 

Americans with Disabilities Act, and HUD’s Equal Access Rule (24 CFR 5.105(a)(2).  IIF Navigators and 

Homeless Housing Providers must provide individuals and families with information, in writing, on their 

rights and remedies under applicable federal, state, and local fair housing and civil rights laws.  

 

Responsible Party Required Action(s) Timeframe for Completion 

IIF Navigators Provide the household with information, 

in writing, on their rights and remedies 

under applicable federal, state, and local 

fair housing and civil rights laws. 

Must provide immediately upon 

working with any household Homeless Housing 

Providers 

 

NON-DISCRIMINATION REQUIREMENTS 

Individuals and families may not be discriminated against based on race, color, religion, sex, 

national origin, disability, familial status, actual or perceived sexual orientation, gender identity, 

or marital status.  

 

In addition, the age and gender of a child under age 18 may not be used as a basis for denying 

any family’s admission. 

 

If the County encounters a condition or action that impedes fair housing choice, the County shall work 

with the applicable jurisdiction(s) that provided the Certification of Consistency with the Consolidated 

Plan to address and remedy the violation(s). 

 

IV. Reasonable Accommodations and Modifications  

 

IIF Navigators and Homeless Housing Providers must provide reasonable accommodations and 

modifications to persons with disabilities to ensure equal access to the CE system and/or housing. The 
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duty to provide reasonable accommodation requires IIF Navigators and Providers to make changes to 

rules, policies, and procedures to allow a person with a disability to use and enjoy housing. For example, 

a person with a mobility impairment may request a reasonable accommodation to complete an 

assessment at a different location that is accessible to him/her. CE system partners, however, are not 

required to undergo an undue financial burden and administrative hardship or make a fundamental 

alteration in the nature of the programs.  

 

V. Language and Communication Services  

 

CE system partners must ensure they are able to communicate effectively with individuals and families 

who access the CE system. CE system partners must provide appropriate auxiliary aids and services 

necessary to ensure effective communication as needed, including, but not limited to, translations 

services for individuals and families with Limited English Proficiency and/or providing information in 

accessible formats, such large type. 

 

VI. Education Services  

 

The educational needs of children and youth must be accounted for, to the maximum extent practicable, 

and families with children and unaccompanied youth must be placed as close as possible to the school of 

origin so as not to disrupt the children’s education. IIF Navigators and Homeless Housing Providers must 

inform families with children and unaccompanied youth of their eligibility for McKinney-Vento education 

services as well as other State and local education services, including the Washington State Early 

Childhood Education and Assistance Program (ECEAP), a free preschool program. 

 

Responsible Party Required Action(s) Timeframe for Completion 

IIF Navigators Inform homeless families with children 

and unaccompanied youth of their 

eligibility for McKinney-Vento education 

services as well as other State and local 

education services, including the 

Washington State Early Childhood 

Education and Assistance Program 

(ECEAP).  

Must provide immediately upon 

working with any family with children 

or unaccompanied youth 

Homeless Housing 

Providers 

 

VII. Grievance Policy 

 

CE system partners must provide all individuals and families with the Coordinated Entry Grievance Policy.  

Individuals and families must have the option to file their grievances orally or in writing. All individuals’ or 

families’ concerns and grievances must be resolved promptly and fairly, in the most informed and 

appropriate manner. CE system partners shall inform individuals and families of the following processes 

for filing a grievance. 

 

1. AGENCY GRIEVANCES are grievances that are related to the individual’s or family’s experience(s) with 

a CE partner agency, including the agencies providing IIF Intake Screening, IIF Navigation Services, 

Emergency Shelters, and Homeless Housing Providers. These grievances shall be redirected back to 

the agency to follow the agency’s grievance policies and procedures.  
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2. FAIR HOUSING GRIEVANCES are grievances that are related to discrimination.  

For additional information on fair housing laws, contact:  

Volunteers of America Dispute Resolution Center (DRC) 

(425) 339-1335 

http://www.voaww.org/Get-Help/Conflict-Resolution-Services/LandlordTenant-

Services/Understanding-Fair-Housing 

 The DRC does not investigate fair housing complaints.  

 

To file a formal fair housing complaint, contact:  

U.S. Department of Housing & Urban Development 

(http://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp) 

File a complaint online:  

http://portal.hud.gov/hudportal/HUD?src=/topics/housing_discrimination   

(206) 220-5170 (800.877.0246)  

TTY (206) 220-5185  

 

Washington State Human Rights Commission  

(www.hum.wa.gov)  

File a complaint online:  

http://www.hum.wa.gov/discrimination-complaint  

(360) 753-6770 (800.233.3247) 

TTY (800) 300-7525  

 

3. COORDINATED ENTRY GRIEVANCES are grievances that are related to the Coordinated Entry Policies 

and Procedures and/or grievances that are related to CE decisions, including decisions made by the 

Housing Referral Coordinator. These grievances shall be directed to:  

Debbi Trosvig, Supervisor, Office of Community & Homeless Services 

Snohomish County Human Services Department  

3000 Rockefeller Ave, M/S 305, Everett, WA 98201 

(425) 388-7116 

debbi.trosvig@snoco.org  

 

Responsible Party Required Action(s) Timeframe for Completion 

Emergency Shelter 

Staff 

Provide the household with the 

Coordinated Entry Grievance Policy, 

either orally or in writing.  

Must provide immediately upon 

working with any household 

IIF Intake Staff 

IIF Navigators 

Homeless Housing 

Providers 
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VIII. Emergency Shelter Staff 

 

Emergency shelter staff must participate in the CE system: 

Responsible Party Required Action(s) Timeframe for Completion 

Emergency Shelter 

Staff 

IIF Intake Screening. Assist households in 

contacting an IIF Intake site, or in 

otherwise completing an IIF Intake 

Screening 

Should assist on the same day the 

household has an intake with the 

emergency shelter  

IIF Housing Assessment. Complete the IIF 

Housing Assessment, or support the 

household in working with an IIF Housing 

Navigator to complete the IIF Housing 

Assessment, as applicable 

Should complete as soon as possible 

 

IX. IIF Intake Staff 

 

North Sound 2-1-1 staff and the staff at IIF CE sites who administer the IIF Intake Screening are referred 

to as IIF Intake staff.  

 

a. IIF Intake Screening 

IIF Intake staff administer the IIF Intake Screening to determine whether an individual or 

family is eligible for CE. IIF Intake staff must enter IIF Intake Screening data into the IIF Data 

Collection Platform. For more information on the IIF Data Collection Platform, including 

requirements for obtaining client consent, refer to the Investing in Futures Coordinated Entry 

Basic Data Entry Manual. IIF Intake staff make referrals via the IIF Data Collection Platform to 

the IIF Navigation Site Administrator at the appropriate IIF Prevention Navigation or IIF 

Housing Navigation site.   

 

Responsible Party Required Action(s) Timeframe for Completion 

IIF 

Intake 

Staff  

at North 

Sound  

2-1-1 

Complete IIF Intake Screening. 

Administer the IIF Intake Screening 

Must complete on the same day the 

household contacts 2-1-1 

at other 

IIF Intake 

Sites 

Complete IIF Intake Screening. Ensure 

the IIF Intake Screening is completed by:  

- Administering  the IIF Intake 

Screening on-site, or  

- Referring the household to North 

Sound 2-1-1 if the IIF Intake site 

is unable to administer the IIF 

Intake Screening within the 

specified timeframe 

Must complete the IIF Intake 

Screening or refer to 2-1-1 on the 

same day the household contacts the 

IIF Intake Site  

IIF Intake Staff Enter Data. Enter IIF Intake Screening 

data into the IIF Data Collection Platform 

and refer households to the Site 

Administrator at the appropriate IIF 

Prevention or IIF Housing site via the IIF 

Data Collection Platform 

Should enter data on the same day 

but no later than one (1)  business 

day after the intake screening is 

completed 
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X. IIF Prevention Navigation 

 

Individuals and families who are at imminent risk of homelessness are referred via the IIF Data Collection 

Platform to the Site Administrator at the appropriate IIF Prevention Navigation Site. The Site 

Administrator must assign the individual or family to an IIF Prevention Navigator. 

 

Responsible Party Required Action(s) Timeframe for Completion 

IIF Prevention 

Navigation Site 

Administrators  

Review Referrals. Review IIF Data 

Collection Platform for referrals  

Must review every business day 

Assign Navigator. Assign an IIF 

Prevention Navigator to the referred 

household 

Should assign within one (1) business 

day of receiving the referral 

 

a. IIF Prevention Assessment 

IIF Prevention Navigators administer the IIF Prevention Assessment to individuals and families 

who are at imminent risk of homelessness; IIF Prevention Navigators must enter the IIF Prevention 

Assessment data into the IIF Data Collection Platform. For more information on the IIF Data 

Collection Platform, including requirements for obtaining client consent, refer to the Investing in 

Futures Coordinated Entry Basic Data Entry Manual. 

 

Responsible Party Required Action(s) Timeframe for Completion 

IIF Prevention 

Navigators 

Review Assignments. Review IIF Data 

Collection Platform for assignments 

Must review every business day 

Initial Contact. Contact or attempt to 

contact the referred household 

Should attempt to contact within one 

(1) business day of being assigned to 

the household 

Complete IIF Prevention Assessment. 

Administer the IIF Prevention Assessment 

Should complete within five (5) 

business days of being assigned to the 

household 

Enter Data. Enter IIF Prevention 

Assessment data into the IIF Data 

Collection Platform 

Should enter within three (3) business 

days of when the assessment was 

completed 

 

b. Prioritization  

The IIF Prevention Assessment determines an individual’s or family’s prioritization for Targeted 

Prevention assistance in accordance with the adopted Order of Priority for Targeted Prevention , 

Attachment B.  

 

XI. IIF Housing Navigation 

 

Individuals and families who are literally homeless are referred via the IIF Data Collection Platform to the 

Site Administrator at the appropriate IIF Housing Navigation Site. The Site Administrator must assign the 

individual or family to an IIF Housing Navigator. 
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Responsible Party Required Action(s) Timeframe for Completion 

IIF Housing 

Navigation Site 

Administrators 

Review Referrals. Review IIF Data 

Collection Platform for referrals  

Must review every business day 

Assign Navigator. Assign an IIF Housing 

Navigator to the referred household 

Should assign within one (1) business 

day of receiving the referral 

 

a. IIF Housing Assessment 

IIF Housing Navigators administer the IIF Housing Assessment to individuals and families who are 

experiencing literal homelessness; IIF Housing Navigators must enter the IIF Housing Assessment 

data into the IIF Data Collection Platform. For more information on the IIF Data Collection 

Platform, including requirements for obtaining client consent, refer to the Investing in Futures 

Coordinated Entry Basic Data Entry Manual.  

 

Responsible Party Required Action(s) Timeframe for Completion 

IIF Housing 

Navigators 

Review Assignments. Review IIF Data 

Collection Platform for assignments 

Must review every business day 

Initial Contact. Contact or attempt to 

contact the referred household to 

schedule appointment to complete the 

IIF Housing Assessment 

- If unable to contact after initial 

attempt, continue attempts. All 

attempted contacts must be 

documented via case note in the 

IIF Data Collection Platform 

- If unable to establish contact, exit 

household from IIF Housing 

enrollment and document 

reason(s) for exit via case note in 

the IIF Data Collection Platform 

- Should attempt to contact the 

assigned household as soon as 

possible 

- Must exit household from IIF 

Housing enrollment via the IIF 

Data Collection Platform if unable 

to establish contact within 30 days 

of being assigned 

Complete IIF Housing Assessment. 

Administer the IIF Housing Assessment 

- If unable to complete the IIF 

Housing Assessment (e.g., due to 

no-show, etc.), continue 

attempts 

- All scheduled appointments must 

be documented via case note in 

the IIF Data Collection Platform 

Should complete within two (2) weeks 

of establishing contact with the 

household. If unable to complete 

assessment:  

- Must use discretion on how 

long to continue making 

attempts, considering 

individual circumstances 

Enter Data. Enter IIF Housing Assessment 

data into the IIF Data Collection Platform 

Should enter within three (3) business 

days of when the assessment was 

completed  
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b. Active Client List  

IIF Housing Navigators must maintain an Active Client List, which is the list of all the individuals 

and families with whom the Navigator is working who have: 

- Completed an IIF Housing Assessment, and  

- Not yet enrolled in a homeless housing program or otherwise resolved their housing crisis.  

Once the initial IIF Housing Assessment has been completed, Navigators must maintain 

communication with individuals and families on their Active Client Lists to ensure that the 

individual’s or family’s information is up-to-date and that the individual or family is still  

experiencing literal homelessness and in need of the next available housing resource. Individuals 

or families who do not respond to their Navigator’s outreach attempts must be exited from the 

IIF Housing enrollment.  

 

Responsible Party Required Action(s) Timeframe for Completion 

IIF Housing 

Navigators 

Maintain Communication. Maintain 

meaningful contact with households on 

their Active Client Lists until the 

household is enrolled in a homeless 

housing program or otherwise resolves 

their housing crisis 

Must have contact at least once every 

month  

- Must exit household from IIF 

Housing enrollment if there is 

no contact for a two (2) 

month period*  

* Households must not be exited if there is an active referral to a homeless housing program.  

  

c. Prioritization  

The IIF Housing Assessment determines an individual’s or family’s prioritization for housing within 

the homeless housing system in accordance with the adopted Orders of Priority for Homeless 

Housing Beds, Attachment A.  

 

d. Eligibility Documentation and Verification 

IIF Housing Navigators (and emergency shelter staff, as applicable) are responsible for assisting 

individuals and families in gathering documentation of eligibility for the housing program, as 

applicable, such as verifications of homelessness, chronic homelessness, and disability. However, 

it is ultimately the responsibility of the Homeless Housing Provider to obtain all documentation 

necessary to verify eligibility for the homeless housing program. Refer to Referrals and Homeless 

Housing Program Eligibility.  

 

IIF Flexible Funds are available to assist individuals and families to obtain documentation needed 

to complete housing applications (e.g., picture identification, birth certificates social security 

cards, etc.) with the goal of further removing barriers to housing access. Refer to the IIF Flexible 

Funds policy.  

 

XII. Homeless Housing Providers 

 

The agencies/organizations that provide homeless housing and services are referred to as Homeless 

Housing Providers.  

 

a. Filling Homeless Housing Program Openings through Coordinated Entry  

Homeless Housing Providers must use the CE System to fill homeless housing/program openings.  
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1. Posting Housing/Program Openings  

Homeless Housing Providers must notify the Housing Referral Coordinator of any 

housing/program openings by posting the opening in the IIF Data Collection Platform’s 

Housing Availability List. Each available opening (e.g., unit) shall be posted separately. 

 

When posting the program/housing opening in the IIF Data Collection Platform, Homeless 

Housing Providers must enter all necessary information, including the intervention type and 

target subpopulation (i.e., permanent supportive housing dedicated to chronically homeless 

individuals and families, etc.). The Housing Referral Coordinator refers individuals and families 

to fill these openings in accordance with the adopted Orders of Priority for Homeless Housing 

Beds, Attachment A. 

 

Responsible Party Required Action(s) Timeframe for Completion 

Homeless Housing 

Providers 

Post Housing/Program Opening. Post 

housing/program openings in IIF Data 

Collection Platform’ Housing Availability 

List 

- Rapid Rehousing: should post as 

soon as the Homeless Housing 

Provider has the capacity to serve 

an additional household(s) 

- Permanent Housing rental 

assistance: should post as soon as 

the Homeless Housing Provider 

has the capacity to serve an 

additional household(s) 

- Other Homeless Housing 

Programs: should post as soon as 

the Homeless Housing Provider is 

aware of a pending 

housing/program opening (or 

available unit) (i.e., has reasonable 

reason to believe a unit will be 

vacated) (e.g., within 30 – 60 days) 

 

2. Making Referrals 

The Housing Referral Coordinator responds to each opening by referring an individual or 

family to the Homeless Housing Provider in accordance with the adopted Orders of Priority 

for Homeless Housing Beds, Attachment A. Referrals are made via email with the assigned 

Navigator carbon copied.  

 

REFERRALS AND HOMELESS HOUSING PROGRAM ELIGIBILITY 

The Housing Referral Coordinator uses the limited information available to make a preliminary 

determination of eligibility for the homeless housing program; however, by making a referral, 

the Housing Referral Coordinator is in no way confirming the eligibility of the individual or 

family for the homeless housing program. Individuals and families who are referred to homeless 

housing programs by the Housing Referral Coordinator are considered “ likely eligible;” it is the 

Homeless Housing Providers’ responsibility to determine and document eligibility for the 

homeless housing program. Refer to the IIF Housing Navigation: Eligibilty Documentation and 

Verification section. 
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Responsible Party Required Action(s) Timeframe for Completion 

Housing Referral 

Coordinator 

Make Referral. Refer a “likely eligible” 

household to the Homeless Housing 

Provider 

Should make referral within three (3)  

business days of the date the opening 

is posted in the IIF Data Collection 

Platform 

 

3. Accepting Referrals 

Homeless Housing Providers shall accept all referrals of individuals and families who are 

referred by the Housing Referral Coordinator. Homeless Housing Providers are responsible 

for ensuring that referred individuals and families meet eligibility requirements and for 

obtaining eligibility documentation for the project. Refer to Referrals and Homeless Housing 

Program Eligibility. Homeless Housing Providers are permitted to return referrals to the 

Housing Referral Coordinator only in the following circumstances:  

i. If the individual or family does not meet the project’s eligibility requirements, as 

established by the funder; or 

ii. If the individual or family refuses the housing resource, does not respond to the 

Homeless Housing Provider’s attempts to establish contact, or does not complete an 

eligibility appointment in a timely manner (see the tables below for additional 

information and requirements). While Homeless Housing Providers are expected to make 

every effort to engage referred individuals and families with the assistance of the assigned 

Navigator (and outreach navigator, if necessary), housing units must not stay vacant 

longer than needed. For this reason, Homeless Housing Providers may discontinue 

working with a referred individual or family in these specific circumstances.  

The Homeless Housing Provider must immediately notify the Housing Referral Coordinator if 

either of the above occurs. The Housing Referral Coordinator may follow up with the 

Homeless Housing Provider and/or Navigator to understand the circumstances if a referral is 

returned to the Housing Referral Coordinator.   

 

CLIENT CHOICE 

The Snohomish County CE system is person-centered and based on client choice. Individuals 

and families have the right to refuse any housing resource that is offered to them.  

 

The following do not impact the individual’s or family’s eligibility or prioritization to be referred 

to housing/program openings in the future:  

- Refusing a resource,  

- Not responding to the Homeless Housing Provider’s attempts to establish contact,  

and/or  

- Not completing an eligibility appointment in a timely manner. 
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Responsible Party Required Action(s) Timeframe for Completion 

Homeless Housing 

Providers  

Initial Contact. Contact or attempt to 

contact the referred household to 

schedule an appointment to establish 

eligibility 

- If unable to contact after initial 

attempt, continue attempts. 

Work with assigned Navigator, as 

needed, to establish contact. All 

attempted contacts must be 

documented  

- If unable to establish contact, 

notify Housing Referral 

Coordinator 

Should attempt to contact within one 

(1) business day of referral from the 

Housing Referral Coordinator. If 

unable to contact:  

- Must attempt additional 

contact(s) at least three (3) 

times over a period of one (1) 

week of referral 

- Must notify Housing Referral 

Coordinator if unable to 

contact within one (1) week of 

referral 

Complete Eligibility Appointment. 

Complete the appointment to establish 

eligibility  

- If unable to complete the 

appointment (e.g., due to no-

show, etc.), continue attempts. 

Attempts must be made at 

various times of the day/week.  

- If unable to complete the 

appointment, notify Housing 

Referral Coordinator via email, 

specifying the reason why the 

appointment could not be 

completed (e.g., the household 

did not show for the scheduled 

appointment, etc.) 

Must be completed as soon as 

possible. If unable to complete 

appointment:  

- Must immediately notify 

Housing Referral Coordinator 

if eligibility appointment is not 

completed within two (2) 

weeks of referral 

Project Enrollment. Notify the Housing 

Referral Coordinator if a referral is 

enrolled in the project or is determined 

to not be eligible 

Must immediately notify Housing 

Referral Coordinator  

Obtain Housing. Assist household in 

obtaining housing as quickly as possible 

Must notify Housing Referral 

Coordinator within three (3) business 

days of the household moving in to 

housing 

 

b. Filling Homeless Housing Program Openings outside of Coordinated Entry  

Homeless housing programs that are required to participate in CE must fill all housing/program 

openings exclusively through the CE system. Filling a homeless housing/program opening outside 

of the CE System is not permitted unless it is initiated by the Housing Referral Coordinator and 

shall be unique to that particular housing/program opening. If the Housing Referral Coordinator 

is unable to identify an individual or family for the opening, the Housing Referral Coordinator will 

notify the Homeless Housing Provider that the Homeless Housing Provider is permitted to fill the 

opening, outside of the CE system. This is intended to be the last effort to ensure that CE makes 

the best use of available housing resources. 



 

Coordinated Entry Policies and Procedures  22 | P a g e  

 

XIII. IIF Flexible Funds 

 

IIF Navigators may use IIF Flexible Funds for allowable and reasonable costs to assist individuals and 

families in addressing immediate needs. IIF Navigators must document the need and demonstrate that 

the need cannot be addressed in a timely fashion through other means. IIF Flexible Funds are not an 

alternative to existing housing programs and should be used only to the extent necessary, such as a one-

time payment.  

 

Responsible Party Required Action(s) Timeframe for Completion 

IIF Navigators Determine and document that: 

- The individual or family needs the 

goods and/or services;  

- The assistance is directly tied to 

addressing their immediate needs 

and/or assisting in the resolution of 

the housing crisis;  

- The assistance to be provided is the 

minimum amount necessary to meet 

the need;  

- The costs are allowable and 

reasonable; and   

- The goods and/or services are not 

otherwise available through other 

resources or means.  

Must determine and document prior 

to using IIF Flexible Funds 

 

While costs associated with obtaining subsidized or low-income housing without services (e.g., Section 8 

tenant-based vouchers, tax credit, senior housing, etc.) are allowable, IIF Flexible Funds may not be used 

for the following unallowable costs:  

Unallowable Uses 

Household’s fines or restitution payments Mortgage payments 

Application fees, deposits, or rents associated with 

obtaining a unit that is supported with a Project-

Based Voucher 

Application fees, deposits, or rents associated 

with obtaining a unit that is supported by a 

Permanent Supportive Housing, Transitional 

Housing, Other Permanent Housing, or Rapid 

Rehousing Program 
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Contact 
 

Questions about these Coordinated Entry Policies and Procedures may be directed to: 

 

Leila Bettys, Housing Referral Coordinator  

Snohomish County Human Services Department 

(425) 388-7303 

leila.bettys@snoco.org  
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Glossary of Terms 
 

Term Definition 

Active Client List  List maintained by each IIF Housing Navigator of the individuals and families with 

whom the IIF Housing Navigator is working who have:  

- Completed an IIF Housing Assessment, and  

- Not yet enrolled in a homeless housing program or otherwise resolved their 

housing crisis.  

Employment 

Readiness Scale™ 

Assesses individuals’ and families’ strengths and challenges to becoming 

successfully employed, identifies the types of employment assistance that would 

be most helpful, measures changes as a result of interventions, and predicts 

employment outcomes.  

Fenn-Jorstad Self-

Sufficiency Matrix© 

Tool designed to help IIF Navigators and other providers track individuals’ and 

families’ progress toward self-sufficiency.  

Housing Availability 

List  

Homeless Housing/Program openings posted in the IIF Data Collection Platform 

by Homeless Housing Providers.  

Housing Roster List of all individuals and families who have completed an IIF Housing Assessment.  

IIF Flexible Fund Funds used by IIF Navigators to assist individuals and families, as needed, to obtain 

and maintain safe and stable housing.  

IIF Intake Screening Standardized tool that determines whether individuals and families are eligible for 

Coordinated Entry. 

IIF Housing 

Assessment 

Standardized assessment tool that determines an individual’s or family’s 

prioritization for homeless housing programs.  

IIF Prevention 

Assessment 

Standardized assessment tool that determines an individual’s or family’s 

prioritization for Targeted Prevention assistance.  

 

Coordinated Entry System Partners 

Party Description 

Emergency Shelter 

Staff 

Staff at facilities, the primary purpose of which is to provide a temporary shelter 

for individuals and families experiencing homelessness and which does not 

require occupants to sign leases or occupancy agreements.  

Homeless Housing 

Providers  

Agencies/organizations that provide homeless housing and services. 

Housing Referral 

Coordinator 

Staff who respond to each homeless housing program opening by referring an 

individual or family from the Housing Roster in accordance with the adopted 

Orders of Priority for Homeless Housing Beds, Attachment A.  

IIF Intake Staff  Staff who administer the IIF Intake Screening to determine eligibility for 

Coordinated Entry. 

IIF Housing 

Navigation Site 

Administrators 

Staff who assign IIF Housing Navigators to referred individuals and families who 

are experiencing literal homelessness. 

IIF Housing 

Navigators 

Staff who administer the IIF Housing Assessment to determine an individual’s or 

family’s prioritization for homeless housing programs and who provide IIF Housing 

Navigation services. 

IIF Prevention 

Navigation Site 

Administrators 

Staff who assign IIF Prevention Navigators to referred individuals and families who 

are at imminent risk of homelessness. 
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Party Description 

IIF Prevention 

Navigators 

Staff who administer the IIF Homelessness Prevention Assessment to determine 

an individual’s or family’s prioritization for Targeted Prevention assistance and 

who provide IIF Prevention Navigation services.  
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ORDERS OF PRIORITY FOR HOMELESS HOUSING BEDS 

 

These Orders of Priority for Homeless Housing Beds include two (2) parts:  

A. Order of Priority for All Homeless Housing Beds, and  

B. Order of Priority for Homeless Housing Beds Where There are No Persons Experiencing Chronic 

Homelessness within the Everett/Snohomish County CoC.  

 

The Everett/Snohomish County Continuum of Care (CoC) follows these Orders of Priority in filling 

homeless housing beds through the Coordinated Entry (CE) system. These Orders of Priority have been 

adopted by the Partnership to End Homelessness (PEH) CoC Board to ensure that the most vulnerable 

individuals and families are prioritized for limited homeless housing resources. These Orders of Priority 

are used to fill the following types of homeless housing beds:  

- Transitional Housing (TH) - Rapid Rehousing (RRH) 

- Permanent Supportive Housing (PSH) - Other Permanent Housing (OPH) 

 

Prioritization is based on specific and definable criteria collected via the standardized Investing in Futures 

(IIF) Housing Assessment; prioritization decisions are based on the following vulnerability factors and 

assessment information:  

- Length of time homeless, and 

- Severity of service needs.1  

 

Prioritization criteria are separate and distinct from eligibility criteria for homeless housing programs. 

It is ultimately the Homeless Housing Provider’s responsibility to determine and document individuals’ 

and families’ eligibility for homeless housing programs.  

  

                                                           
1 Severe service needs are not based on a specific diagnosis or disability type, but only on the severity of needs of 

the individual or family, considering: history of high utilization of crisis services (e.g., emergency rooms, jails, and 

psychiatric facilities); significant health or behavioral health challenges, substance use disorders, or functional 

impairments that require a significant level of support to maintain permanent housing; and, the presence of a child 

under the age of two (2) or two (2) or more children under the age of five (5) who are currently living in a place not 

meant for human habitation, and the presence of a pregnant woman in the household. 



Orders of Priority for Homeless Housing Beds  2 | P a g e  

A. Order of Priority for All Homeless Housing Beds 

 

The CoC adopts the following order of priority for all of the CoC’s homeless housing beds. Veterans are 

the highest priority within each of the categories below.  

 

1st Priority:  

Chronically Homeless2 Individuals and Families with the Longest Histories of Homelessness and the 

Most Severe Service Needs 

A chronically homeless individual or head of household for whom both of the following are true:  

i. The chronically homeless individual or head of household has been homeless and living in a place 

not meant for human habitation, a safe haven, or in an emergency shelter3 for at least 12 months4 

either continuously or on at least four (4) separate occasions in the last three (3) years, where the 

cumulative total length of the four (4) occasions equals at least 12 months;  

AND 

ii. The CoC has identified the chronically homeless individual or head of household as having severe 

service needs.  

2nd Priority:  

Chronically Homeless Individuals and Families with the Longest Histories of Homelessness 

A chronically homeless individual or head of household for whom the following is true:  

i. The chronically homeless individual or head of household has been homeless and living in a place 

not meant for human habitation, a safe haven, or in an emergency shelter for at least 12 months 

either continuously or on at least four (4) separate occasions in the last three (3) years, where the 

cumulative total length of the four (4) occasions equals at least 12 months. 

 

Where the CoC is not able to identify chronically homeless individuals and families within the CoC, the 

Order of Priority for Homeless Housing Beds Where There Are No Persons Experiencing Chronic 

Homelessness within the Everett/Snohomish County CoC will be followed.   

                                                           
2 The definition of chronically homeless requires an individual or head of household to have a disability and to have 

been living in a place not meant for human habitation, in a safe haven, or in an emergency shelter for at least 12 

months either continuously or cumulatively over a period of at least four (4) occasions in the last three (3) years. For 

the definition of chronic homelessness, refer to the U.S. Department of Housing and Urban Development’s Defining 

“Chronically Homeless” Rule (80 FR 75791). 
3 In all instances where a place not meant for human habitation, safe haven, and emergency shelter are 

referenced, this also includes an individual who has been residing in an institutional care facility, including a jail, 

substance abuse or mental health facility, hospital, or other similar facility, for fewer than 90 days and met all of 

the criteria of chronic homelessness or literal homelessness, as applicable, before entering the facility. 
4 Priority is based on the length of time (e.g., number of months) the individual or head of household has been 

living in a place not meant for human habitation, a safe haven, or in an emergency shelter. 
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B. Order of Priority for Homeless Housing Beds Where There Are No Persons Experiencing 

Chronic Homelessness within the Everett/Snohomish County CoC 
 

The CoC adopts the following order of priority for all of the CoC’s homeless housing beds when the CoC 

has determined that there are no chronically homeless individuals or families within the 

Everett/Snohomish County CoC. Veterans are the highest priority within each of the categories below.  

 

1st Priority:  

Homeless Individuals and Families with the Longest Histories of Episodic Homelessness and the Most 

Severe Service Needs 

A homeless individual or a family for whom both of the following are true:  

i. The homeless individual or head of household has been homeless and living in a place not meant 

for human habitation, a safe haven, or in an emergency shelter on less than four (4) occasions in 

the last three (3) years, where the cumulative total length of occasions equals at least 12 months;  

AND  

ii. The CoC has identified the homeless individual or head of household as having severe service 

needs.  

2nd Priority:  

Homeless Individuals and Families with the Longest Histories of Homelessness and the Most Severe 

Service Needs 

A homeless individual or a family for whom both of the following are true:  

i. The homeless individual or head of household has been homeless and living in a place not meant 

for human habitation, a safe haven, or in an emergency shelter; 

AND 

ii. The CoC has identified the homeless individual or head of household as having severe service 

needs.  

3rd Priority:  

Homeless Individuals and Families with the Longest Histories of Homelessness  

A homeless individual or a family for whom the following is true:  

i. The homeless individual or head of household has been homeless and living in a place not meant 

for human habitation, a safe haven, or in an emergency shelter. 

4th Priority:  

Homeless Individuals and Families Coming from Transitional Housing 

A homeless individual or a family for whom one (1) of the following is true:  

i. The homeless individual or head of household has been homeless and living in a transitional 

housing, where prior to residing in the transitional housing, had lived in a place not meant for 

human habitation, a safe haven, or in emergency shelter; 

OR 

ii. The homeless individual or head of household has been homeless and living in transitional housing 

and who was fleeing or attempting to flee domestic violence, dating violence, sexual assault, or 

stalking prior to residing in the transitional housing; there is no requirement that the homeless 

individual or head of household lived in a place not meant for human habitation, a safe haven, or 

in an emergency shelter prior to entering the transitional housing. 
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ORDER OF PRIORITY FOR TARGETED PREVENTION  

 

The Everett/Snohomish County Continuum of Care (CoC) follows this Order of Priority in providing 

Targeted Prevention assistance through the Coordinated Entry (CE) system. This Order of Priority has 

been adopted by the Partnership to End Homelessness (PEH) CoC Board to ensure that the most 

vulnerable individuals and families are prioritized for limited Targeted Prevention resources. 

 

Prioritization is based on specific and definable criteria collected via the standardized Investing in 

Futures (IIF) Homelessness Prevention Assessment and the Targeted Prevention Program: Screening 

Tool; prioritization decisions are based on the following vulnerability factors and assessment 

information:  

- Household income,  

- Re-Housing challenge factors, and  

- High risk of homelessness factors. 

 

Prioritization criteria are separate and distinct from eligibility criteria for Targeted Prevention 

programs. It is ultimately the Targeted Prevention Provider’s responsibility to determine and 

document individuals’ and families’ eligibility for Targeted Prevention programs.  
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CONSOLIDATED APPLICATION SUBMISSION PROCESS 

 

Snohomish County, the Collaborative Applicant for the Everett/Snohomish County Continuum of Care 

(CoC), is the lead agency responsible for completing and submitting the Consolidated Application for 

CoC Program funding on behalf of the CoC. The County’s Office of Community and Homeless Services 

(OCHS) performs this function.  

 

The CoC Consolidated Application consists of three (3) parts:  

A) CoC Application: The Collaborative Applicant provides information about the CoC planning 

body, governance structure, overall performance, and the strategic planning process.  

B) Project Applications: Project applications must be completed by project applicants for CoC 

planning, UFA Costs, new, and renewal project requests. 

C) CoC Priority Listing: Lists all project applications accepted and ranked, or rejected, in the CoC 

local competition, and the Project Application(s). 

 

PROJECT APPLICATIONS & PRIORITY LISTING: RATING AND RANKING  

1. Approving Scoring Criteria and Ranking Policies. The CoC Application Oversight Committee 

(AOC) is designated by the Partnership to End Homelessness (PEH) CoC Board to review and 

approve the CoC project review process.  

2. Reviewing and Ranking Project Applications. The Project Review Committee (PRC) is 

responsible for reviewing project scores and ranking projects according to AOC-approved 

scoring criteria and ranking policies. Only the projects that HUD requires to be ranked will be 

ranked by the PRC (i.e., in FY2016, HUD did not require the CoC planning or UFA Costs projects 

to be ranked).  

3. Approving Recommendations for Project Ranking. The AOC has the authority to approve or 

reject the PRC’s recommendations for project ranking.  

4. Reviewing Final Recommendations. Once approved by the AOC, the final project rankings will 

be provided to the PEH to review for a period of five (5) business days. At the request of at least 

seven (7) board members, a full board meeting shall be called for the purpose of reviewing the 

project ranking with the Collaborative Applicant. The seven (7) board members must not have a 

fiduciary interest in the proposed CoC projects.  

 

COC APPLICATION  

1. Completing the CoC Application. OCHS will complete the CoC Application, in collaboration with 

the CoC, community partners, stakeholders, and other persons and organizations, as needed.  

2. Reviewing the CoC Application. Upon completion and before submission to the U.S. 

Department of Housing and Urban Development, the CoC Application will be provided to the 

PEH to review for a period of five (5) business days. At the request of at least seven (7) board 

members, a full board meeting shall be called for the purpose of reviewing the CoC Application 

with the Collaborative Applicant. This process is open to the full board, including members with 

a fiduciary interest in the proposed CoC projects.  

 

CONSOLIDATED APPLICATION SUBMISSION 

Snohomish County is authorized by the PEH to submit the CoC Consolidated Application to HUD once 

the PEH review process is complete.  
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HMIS GOVERNANCE CHARTER 

 

A. Purpose 

 

The purpose of the Homeless Management Information System (HMIS) Governance Charter is to confirm 

responsibilities and duties of the Partnership to End Homelessness (PEH), the Everett/Snohomish County 

Continuum of Care (CoC) Board, and the HMIS Lead, the Snohomish County Human Services Department.  

This HMIS Governance Charter outlines the management processes, responsibilities, decision-making 

structures, and oversight of the HMIS. 

 

B. Overview 

 

The HMIS Lead operates an HMIS designed for agencies that provide housing and needed services to 

individuals and families who are homeless and/or at risk of homelessness. CoC’s are required by the U.S. 

Department of Housing and Urban Development (HUD) and by the Homelessness Housing and Assistance 

Act (RCW 43.185C) to operate an HMIS and meet all related requirements.   

 

Programs targeted for participation include outreach services, supportive services for homeless persons, 

homelessness prevention, emergency shelter, transitional housing, rapid rehousing, permanent 

supportive housing, and other permanent housing for homeless households. 

 

Beyond meeting HUD requirements, the Snohomish County HMIS: 

- Assists agencies in recording and tracking client service data and generating reports; 

- Provides information helpful to funders, planners and policy makers;  

- Increases the coordination among provider agencies; and  

- Facilitates access to services for persons who are homeless or at imminent risk of becoming 

homeless.   

 

C. Designations 

 

· HMIS Lead: In 2003, the existing CoC planning body designated the Snohomish County Human 

Services Department as the HMIS Lead to operate the HMIS on its behalf. 

· HMIS System: In 2008, the Snohomish County CoC designated ClientTrack as Snohomish County 

HMIS software for the Everett/Snohomish County geographic area.  

 

D. Responsibilities 

 

Partnership to End Homelessness 

The Partnership to End Homelessness is the governing body for the Everett/Snohomish County CoC 

and retains all responsibility for obligations under the CoC interim rule. The Board is responsible for 

making decisions about the management and administration of the HMIS. On an annual basis, the 

Board is responsible for approving updates to Attachment F-1 – HMIS Policies and Procedures that 

include the HMIS Privacy Plan, Security Plan, and Data Quality Plan. See Attachment B – Division of 

Responsibilities, for detailed responsibilities of the Partnership to End Homelessness.  

 

HMIS Lead 

Several of the HMIS operating activities required of the Board are delegated to the HMIS Lead. The 

HMIS Lead is responsible for ensuring that the HMIS is administered in compliance with HUD 
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requirements, and ensuring consistent participation in HMIS of all Covered Homeless Organizations 

(CHOs). The HMIS Lead must develop and update annually the Attachment F-1 – HMIS Policies and 

Procedures that include the HMIS Privacy Plan, Security Plan, and Data Quality Plan. See Attachment 

B – Division of Responsibilities, for detailed responsibilities of the HMIS Lead.  

 

Collaborative Applicant 

Snohomish County has been designated by the Partnership to End Homelessness as the Collaborative 

Applicant to apply for grants for Continuum of Care planning funds on behalf of the Continuum. See 

Attachment B – Division of Responsibilities, for detailed responsibilities of the Collaborative 

Applicant.  

 

Committees 

The Board has delegated several HMIS operating activities to Committees of the Board. Refer also to 

Attachment C – Committees for a list of standing Committees and their purposes and responsibilities.  

 

HMIS Covered Homeless Organizations (CHOs) 

All Covered Homeless Organizations (CHOs), also referred to as Partner Agencies, must participate in 

the HMIS and comply with regulations regarding HMIS, including Federal, state, and local laws 

pertaining to privacy and confidentiality protections. See Attachment F-1 – HMIS Policies and 

Procedures, for detailed responsibilities of CHOs.  

 

F. Annual Review and Approval 

 

· This HMIS Governance Charter, as an attachment to the Partnership to End Homelessness 

Governance Charter, will be reviewed annually at a minimum and will be updated as needed. 

· Any updates to this HMIS Governance Charter, including those that will be required upon final 

release of the HUD final rules, will be approved by the Partnership to End Homelessness. 
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I. Introduction 
 

Snohomish County Homeless Management Information System (HMIS), is designed for agencies that 

provide housing and services to homeless individuals and families. The U.S. Department of Housing and 

Urban Development (HUD) under the Homelessness Housing and Assistance Act (RCW 43.185C) requires 

each Continuum of Care to operate an HMIS and meet all requirements. Programs targeted for 

participation include coordinated assessment, outreach services, supportive services for homeless 

persons, homelessness prevention and intervention, emergency shelter, transitional housing, rapid 

rehousing, permanent supportive housing and other permanent housing. Beyond meeting the HUD 

requirements, it is our goal that HMIS assist agencies in recording and tracking client data and generating 

reports, providing information helpful to funders, planners and policy makers, and to increase the 

coordination among agencies. 

 

A. Mission Statement 

 

The mission of Snohomish County HMIS is to identify gaps in homeless services delivery, provide reporting 

resources for homeless services providers and funders, reduce duplicate efforts for both providers and 

recipients of homeless services, and facilitate access to services for persons who are homeless or at 

imminent risk of becoming homeless.   

 

B. Benefits of the HMIS 

 

· Inform government and the community about the extent and nature of homelessness in Snohomish 

County. 

· Assist in numerous planning processes including but not limited to the 10-year plan to End 

Homelessness, CoC planning, the Bill & Melinda Gates Initiative, and the Consolidated Plan. 

· Enable agencies to have accurate information about the clients they serve. 

· Provide information on successes and challenges of homeless programs. 

· Prepare informational reports for funders. 

· Facilitate funding needed for housing and other related services, thereby ultimately benefiting 

homeless households. 

· Enable participating agencies and the community to understand client needs, resources and gaps 

through the use of aggregated data. 

· Help programs identify processes that are problematic, support redesign efforts, and improve the 

quality of the services provided by the organization. 

 

C. Benefits of Using the HMIS 

 

· Automated reporting – complete monthly, quarterly, and annual reports for key funders (including 

local funders, the State & HUD) with training. 

· No technical expertise or IT staff required – the HMIS is centrally maintained and training is provided 

for all your staff by the HMIS Administrators. 

· Designed to meet HUD, Health Insurance Portability and Accountability Act (HIPAA), and local provider 

needs. 

· Captures changes in clients’ needs over time. 
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· Enables client data sharing between HMIS agencies when programs and clients agree, eliminating 

redundant intake forms for clients and service providers. 

 

 

D. Overview of the Snohomish County HMIS  

 

HMIS Lead Snohomish County Human Services Department is the entity designated by 

the Partnership to End Homelessness to operate the CoC’s HMIS on its 

behalf.   

HMIS Administrator Snohomish County Human Services Department manages the HMIS 

implementation in Snohomish County by enrolling programs and managing 

appropriate use, supporting users through connection to, or direct provision 

of, User training, and overseeing system setup.  

HMIS Software ClientTrack is the HMIS Software used by the Snohomish County HMIS.  

HMIS Software Vendor Eccovia Solutions is the HMIS Software Vendor for ClientTrack.  

HMIS Partner Agencies Partner Agencies, also referred to as Covered Homeless Organizations 

(CHOs), Agencies or Participating Agencies, are the organizations that record, 

use, or process data on homeless clients for the HMIS.  

HMIS Users HMIS Users are the Agency staff persons who record, use, or process data on 

homeless clients for the HMIS.  

 

II. Stages of Implementation  
 

STAGE 1: Initiating Agency HMIS Participation (for new Agencies)  

1. Complete the training on use of forms (Consent and Release of Information (ROI), Client Privacy Rights 

– see Appendix C – HMIS Forms Overview). 

2. Complete all HMIS computer training. 

3. An Internet connection—high speed broadband with hardwired connection and a static IP address is 

secured for the agency.  Agency is required to set up and maintain a firewall on this connection. 

4. An Agency Site HMIS Contact is designated by Snohomish County HMIS Administrators. 

5. Agency completes and submits to Snohomish County Human Services Department all participation 

agreement materials including: 

· HMIS Agency Partner Agreement  

(see Appendix B – HMIS Agency Partner Agreement). 

· Signed HMIS User Agreement form for each individual agency end-user  

6. The Agency Site HMIS Contact designates agency staff to receive access to the system. 

7. The HMIS Administrators return to site for a follow-up to assist the Agency Site HMIS Contact in initial 

operative tests on the program’s equipment and completeness of security checklist (if needed). 

 

STAGE 2: Data Entry Begins 

1. The Agency Site HMIS Contact and site users receive training on uses of the HMIS application. 

2. Access codes and passwords are assigned for all end-users. 

3. Digital certificates are downloaded to authorized computers. 

4. Data entry begins and includes the required data elements  

(see Appendix A – HMIS Data Elements and Definitions). 

5. The HMIS Administrators are available for a site visit to assist with any questions after initial use of 

system. 
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6. The HMIS Administrators track problems, opportunities to improve the process, and track coverage. 

 

STAGE 3: System Fully Integrated in Daily Operation 

1. Agency specific training is provided on querying reports and additional functions accessed in Client 

Track.  

2. Participating Agency begins using the information for internal evaluation and reporting requirements. 

 

III. Maintenance of Data and Onsite Computer Equipment  
 

A. Policy 

 

Participating Agencies must commit to a reasonable program of data and equipment maintenance in 

order to sustain an efficient level of system operation. 

 

B. Standard 

 

Participating Agencies must meet the technical standards for minimum computer equipment 

configuration, internet connectivity, data storage, and data backup. 

 

C. Responsibilities 

 

The Partner Agency staff or designee will be responsible for the maintenance and disposal of on-site 

computer equipment and data used for participation in the HMIS as follows: 

· Computer Equipment: Each Agency is responsible for maintenance of their computer equipment. This 

includes purchase of and upgrades to all existing and new computer equipment for utilization in HMIS. 

· Backup: Eccovia Solutions is responsible for supporting a backup procedure for the server(s) on which 

the HMIS database resides. 

· Internet Connection: Participating Agencies are responsible for troubleshooting problems with their 

agency’s internet connections. 

· Data Storage: Eccovia Solutions is responsible for storing data in a secure format and for performing 

daily backups of the data. 

· Data Disposal: Participating Agencies are responsible for disposing of documents that contain 

identifiable client level data by shredding paper records, deleting any information from any recording 

media used to retain digital data before disposal, and deleting any copies of client level data from the 

hard drive of any machine before transfer or disposal.   

o Retention of paper copies of personally identifying information: Participating Agencies and 

the County may not retain paper copies of personally identifying information derived from 

HMIS longer than seven (7) years after the last day the person is served by the Agency.  Paper 

copies will be destroyed through the use of a paper shredder or through a contract with a 

shredding management company.  

· Disaster Recovery: Eccovia Solutions in coordination with Microsoft is responsible for coordinating 

disaster recovery. This is accomplished by hosting the ClientTrack platform within the Microsoft Azure 

cloud. In the event of a datacenter failure or loss, replication of virtual servers, the database platform 

and stored data can be migrated to a secondary Microsoft managed datacenter. 

o In the event of an extended outage: HMIS Lead will contact Agencies and Users to inform 

them of the event, what is being done to resolve the issue and expected time to resolution. 
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D. Minimum Workstation Requirements 

 

User’s computers must have, at a minimum, a high speed broadband with hardwired connection to the 

internet.  Agency is required to set up and maintain a firewall on this connection. Users may opt to use 

secure Wi-Fi connection owned, managed and monitored by their agency’s information technology 

department. Users may not, at any time, use a public Wi-Fi connection to access the HMIS platform. 

Operation of ClientTrack is dependent on the browser, not on the operating system installed on the 

computer. ClientTrack15 is compatible with newer versions of the Google Chrome, Firefox, and Microsoft 

Edge web browsers.    

 

E. Confidentiality 

 

Confidentiality of the data in the system is of the utmost importance. The information in this system is 

confidential. Confidential information is sensitive or secret information, or information whose 

unauthorized disclosure could be harmful or prejudicial. Only those who have been explicitly granted their 

own Login ID and password by the HMIS Administrators may access this system. Any printed information 

obtained from this system must also be treated as confidential. 

 

IV. Roles and Responsibilities 
 

The HMIS Administrators are responsible for: 

· System Administration of the platform to include HMIS, Coordinated Entry and the housing roster. 

· Authorizing usage and access to the HMIS. 

· Limiting access to Users who need access to the system for technical administration, data entry, 

editing of client records, viewing of client records, report writing, administration of other essential 

activity associated with carrying out HMIS responsibilities. 

· Developing reports and presenting data. 

· Mining the database to respond to the information needs of participating organizations, community 

stakeholders and consumers. 

· Documenting work on the database and in development of reports/queries. 

· Provision of technical assistance as needed with program sites. 

· Providing training to participating organizations on policies and procedures, system use, authorizing 

access to the system including set-up, in response to questions from users, and in response to 

network and system functionality questions. 

· Coordinating technical support for the system. 

· Communicating with participants regarding problems with entry and to support data quality. 

· Monitoring agency participation including timeliness and completeness of entry. 

· Communicating any planned or unplanned interruption in service. 

· Reviewing and communicating as needed pertaining to the agencies’ bi-monthly quality assurance 

reports. 

· Auditing Policy and Procedure compliance. 

 

Eccovia Solutions is responsible for: 

· Administration of the internal network. 

· Administration of product servers including web and database. 

· Monitoring access to these systems through auditing. 

· Monitoring functionality, speed and database backup procedures. 
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· Backup and recovery of internal and external networks. 

· Operating the system web site twenty-four hours a day, seven days a week. 

· Communicating any planned or unplanned interruption of service to an HMIS Administrator. 

 

Agencies are responsible for: 

· Notifying HMIS Administrators of any new projects dedicated to serving homeless clients. 

· Notifying HMIS Administrators of any new public funding received, regardless of source. 

· Providing to HMIS Administrators new project setup start dates, funding sources, project type, 

services to be tracked, unit types and any other special considerations. 

· Notifying HMIS Administrators of any changes to existing projects to include funding sources, 

project type, services, unit types and any other special considerations. 

 

All Snohomish County Users and County Staff users are responsible: 

· To be aware of the data’s sensitivity and take appropriate measures to prevent unauthorized 

disclosure. 

· For reporting security violations. 

· For complying with relevant policies and procedures. 

· For their actions and for any actions undertaken with their usernames and passwords. 

 

V. Snohomish County Contacts  
 

Jess Jorstad, Lead Data & Program Analyst 

3000 Rockefeller Ave., M/S 305 

Everett, WA 98201 

Phone: (425) 388-3270 

Fax: (425) 388-3504 

Jessica.Jorstad@co.snohomish.wa.us 

 

Stephanie Patterson, Data & Program Analyst 

3000 Rockefeller Ave., M/S 305 

Everett, WA 98201 

Phone: (425) 388-7478 

Stephanie.Patterson@co.snohomish.wa.us 

 

Kendall Shawhan, Data & Program Analyst 

3000 Rockefeller Ave., M/S 305 

Everett, WA 98201 

Phone: (425) 388-7221 

Kendall.Shawhan@co.snohomish.wa.us 

 

Alex Vallandry, Data & Program Analyst 

3000 Rockefeller Ave., M/S 305 

Everett, WA 98201 

Phone: (425) 388-3268 

Alex.Vallandry@co.snohomish.wa.us 
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VI. Snohomish County HMIS Partner Agencies 
 

The following list of Partner Agencies is subject to change; refer to the Snohomish County HMIS webpage 

for the most current list.  

 

VII. Participation Requirements  
 

Agencies may not use the HMIS system, participation, or data as a reason to deny services 

or housing to a client. 

 

A. Policy 

 

Participating agencies must agree to use the following procedures in implementing their HMIS system at 

an agency level. 

 

B. Training 

 

Adhere to the commitment of Agency User(s) and designated staff person(s) to attend training(s) prior to 

accessing the system online. In the event the Agency User(s) change, then the new User(s) must attend 

training before accessing the HMIS system. Training can be coordinated by contacting an HMIS 

Administrator.   

 

The basic training provided to Participating Agencies will, at minimum, include the following: 

· Introduction to the HMIS; 

· Review of applicable policies and procedures, including relevant security policies; 

· Connecting to the Internet; 

· Logging on to the HMIS; 

· Entering client information including data from Intake, Ongoing Assessment, and Exit; 

· Ensuring good quality data; 

· Overview of system administrative functions; 

· Entering and updating information pertaining to the Participating Agency; 

· Oversight of data quality; 

· Sessions will be designed and coordinated by County HMIS Administrators; and  

· Advanced training will be provided as requested by individual agencies. 

  

C.  HMIS User Agreement 

 

· Each User must sign a Snohomish County HMIS User Policy, Code of Ethics and Responsibility 

Statement (Appendix C – HMIS Forms Overview) user agreement stating full understanding of system 

rules and protocols before receiving a username and password to access the system. These 

agreements will be reviewed annually. 

· Each User must receive training in the use of the HMIS system from an HMIS Administrator. 

· Agencies will request the number of Users accessing the HMIS system; each User must have his or her 

individual username and password and must not share that information with anyone else. Sharing is 

strictly prohibited. 

· Agency Directors must approve each individual User from their agency. 
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· Access permission is contingent on continued employment at the agency, and will be terminated 

immediately if the User is no longer employed by the agency.   

· Agency will notify an HMIS Administrator immediately if a User terminates employment in an effort 

to revoke access rights. 

 

D. Data Protocols 

 

· Only authorized Users may view or update client data. 

· Agencies must have signed HMIS Consent and Release of Information (ROI) forms prior to data entry. 

· Each adult member of a household that is receiving housing or services will be expected to sign the 

HMIS Consent and ROI. 

· Consent for data entry for minors will be provided by the parent/guardian.  

· If the client refuses entry of identified information into HMIS, the Agency must have a mechanism in 

place to track the entry of de-identified information. 

o Additionally, the Agency will only use the first name, last name combination of “Anonymous, 

Anonymous,” and nothing else for de-identified clients. 

· A client always has the right to view his or her own data and request corrections. 

 

E. Aggregate Data Sharing and Release 

 

· Each Agency, in partnership with Snohomish County, owns the client data for housing and/or services 

provided by them. 

· Agencies are encouraged to use their own HMIS data for public relations, reporting and funding as 

long as client confidentiality is maintained.   

· Aggregate HMIS homeless data (not client specific) will be published at an interval (TBD) by Snohomish 

County HMIS. Any Agency may use published HMIS data. 

· Snohomish County staff may use HMIS data for planning, research and analysis, reporting, and grant 

writing processes including the Continuum of Care application, the Consolidated Plan, HUD reporting, 

etc., and may reconcile and release aggregate data.   

· Client confidentiality must be upheld, and a signed release must specify that the client agrees to have 

their data shared with other HMIS Partner Agencies.   

 

F. Participation Agreement and Standards 

 

Agencies are required to sign a participation agreement stating their commitment to adhere to the 

policies and procedures for effective use of the system and proper collaboration with HMIS.   

· Universal and Program Data Elements are to be entered into HMIS system within five (5) days of 

a residential intake. 

· Additional services and program-specific data is to be entered into the HMIS system within five 

(5) days of the client exiting the housing stay or receiving a services only service.    

· Quality assurance reports must be generated monthly to verify data quality. 

· Client’s identified information entered in HMIS must be based on the HMIS Consent and Release 

of Information and cannot be based on Agency policy. 
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VIII. Privacy Plan 
 

A. HMIS Consent and Release of Information (ROI) Forms   

 

These must be signed by clients to authorize the entry and/or sharing of their personal information 

electronically with other Participating Agencies through the HMIS where applicable. 

 

B. Posting of the HMIS Client Privacy Rights Workstation Requirements   

 

The HMIS Client Privacy Rights must be posted and clearly visible to clients at any data collection station. 

 

C. Individual Data Sharing, Release, and Confidentiality  

 

The HMIS Consent and ROI do not authorize the Agency to release information about a client from the 

database unless the form specifies which Agencies the client authorizes.   

 

D. Grievance Procedure  

 

A client has the right to appeal his or her individual issues related to HMIS in accordance with Agency-

dictated grievance policy. If no grievance procedure is in place as it relates to HMIS, it may be appealed 

by the following progression: 

1. Agency Case Worker 

2. Agency Case Worker’s Supervisor 

3. Agency Executive Director  

 

IX. Security Plan 
 

A. Policy 

 

Access to all of computing, data communications, and sensitive data resources will be controlled. Access 

is controlled through User identification and authentication. Users are responsible and accountable for 

work done under their personal identifiers. Access control violations must be monitored, reported to the 

Security Officer, and resolved. Agency staff will work to ensure that all sites receive the security benefits 

of the system while complying with all written policies.   

 

B. Physical Security 

 

Agencies must develop rules to address unattended workstations and physical access to workstations 

which minimize the risk of confidential data being accessed by unauthorized persons. Monitors displaying 

client data must be oriented to minimize viewing by unauthorized people.   

 

C. Access to data  

  

1. User Access: Users will be able to view only the data entered by Users of their own Agency or 

shared client records. Security measures exist within the HMIS system that restrict Agencies from 

viewing each other’s data without permission. 

2. Raw Data: Users can perform reporting functions which will address each Agency and programs’ 

individual data.   
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3. Agency Policies Restricting Access to data:  Each Partner Agency must establish internal access 

to data protocols. These policies should include who has access, for what purpose, User account 

sharing, and how they can transmit this information. Other issues to be addressed include storage, 

transmission, and disposal of these data.  

D. Reporting Security Incidents 

 

The HMIS Administrator designates the Lead Data & Program Analyst as the Security Officer.  Should a 

User have concern that a security incident occurred and/or client privacy has been compromised, User 

must immediately report their concern to the Security Officer who will investigate. 

 

Jess Jorstad, Security Officer 

Phone: (425) 388-3270 

Jessica.Jorstad@co.snohomish.wa.us 

 

In the event the Security Officer is unreachable, Users are to contact any Snohomish County HMIS staff 

member who will follow up with designated supervisor.  Contact information is available on page nine. 

 

These Security Standards and associated Policies and Procedures are intended to prevent, to the greatest 

degree possible, any security incidents.   

E. Security Violations 

 

If during the course of investigation the Security Officer finds the suspected security or privacy concern 

resulted from a User’s suspected or demonstrated noncompliance with the HMIS Partner Agency 

Agreement or HMIS User Policy, Code of Ethics, Responsibility Statement or best practices, the User’s 

HMIS access will be revoked at least temporarily until the investigation is completed. 

 

Following the investigation the Security Officer will notify Leadership of any substantiated incidents that 

may have compromised the HMIS system and/or client privacy whether or not a release of client data is 

definitively know to have occurred.  If the security or privacy concern resulted from demonstrated 

noncompliance by a User, regardless of intent, the Security Officer reserves the right to permanently 

revoke User HMIS access. 

 

Within one business day after the Security Officer receives notice of the security or privacy concern, the 

Security Officer and Leadership will jointly establish an action plan to analyze the source of the security 

or privacy concern and actively prevent such future concerns.  The action plan shall be implemented as 

soon as possible after the incident. 

 

If the Partner Agency is not able to demonstrate the ability to prevent future occurrences of the incident 

or follow the action plan, the Security Officer in consultation with Leadership may elect to terminate the 

Partner Agency’s access to HMIS.  The Partner Agency may appeal to Leadership for reinstatement to 

HMIS following completion of the requirements set forth in the action plan. 

 

In the event of a substantiated release of a client’s Personal Protected Information in noncompliance with 

the provisions of these security standards, the Security Officer shall make a reasonable attempt to notify 

all impacted persons at the Agency’s expense.  The Security Officer shall notify other agencies, Leadership, 
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Washington State Department of Commerce, and any other interested partners of the security incident. 

This notification to lessen impact, educate Users, prevent future occurrences and instill confidence in 

security of the HMIS platform. 

 

The HMIS Administrator shall maintain a record of all substantial releases of Personal Protected 

Information in noncompliance with the provisions of these security standards for 7 years. 
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Appendix A  

 

HMIS Data Elements and Definitions  
 

The table below illustrates the local and HUD required data collected in the Snohomish County HMIS.  To 

access the full version of the HMIS Data Standards (July 2017, Version 1.2 release), follow the link:  

https://www.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2017.pdf 

 

 Data Element Participants When Collected 

  
All 

Clients 

Head of 

Household 

Head of 

Household 

and Adults Adults 

Record 

Creation 

Every 

Program 

Entry 

At least 

once 

annually 

during 

program 

enrollment 

Every 

Program 

Exit 

When 

Services 

Provided 

3.1 Name x    x     
3.2 Social Security 

Number x    x     
3.3 Date of Birth x    x     
3.4 Race x    x     
3.5 Ethnicity x    x     
3.6 Gender x    x     
3.7 Veteran Status    x x     
3.8 Disabling 

Condition x     x    
3.917 Living 

Situation   x   x    

3.10 Project Entry 

Date x     x    
3.11 Project Exit 

Date x       x  
3.12 Destination x       x  

3.20 Housing 

Move-in Date  x        

4.2 Income and 

Sources   x   x x x  
4.3 Non-Cash 

Benefits   x   x x x  
4.4 Health 

Insurance x     x x x  

4.5 Physical 

Disability x     x  x  
4.6 

Developmental 

Disability x     x  x  
4.7 Chronic Health 

Condition x     x  x  
4.8 HIV/AIDS x     x  x  
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Data Element Participants When Collected 

 
All 

Clients 

Head of 

Household 

Head of 

Household 

and Adults Adults 

Record 

Creation 

Every 

Program 

Entry 

At least 

once 

annually 

during 

program 

enrollment 

Every 

Program 

Exit 

When 

Services 

Provided 

4.9 Mental Health x     x  x  

4.10 Substance 

Abuse x     x  x  
4.11 Domestic 

Violence   x   x    
R4 Last Grade 

Completed    x   x  x   
R5 School Status   x   x  x  

R6 Employment   x   x  x  

R10 Pregnancy 

Status    x   x x   
V1 Veteran’s 

Information    x x     

Services Provided         x 

 

The remaining pages describe each HMIS data element, the rationale, definitions and instructions, and 

any special issues or considerations. 

 

Name - 3.1 

 

Rationale: The first, middle, last names, and suffix should be collected to support the unique identification 

of each person served. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation. 

 

Subjects: All clients. 

 

Definitions and Instructions: HMIS records should use a client’s full, legal name whenever possible– doing 

this as a standard practice makes it easier to find records when searching and avoid creating duplicate 

records. If a full legal name is not available at the time a record is created, however, users should enter 

the best information available in the name fields; this may be a nickname, a partial name, or even a client 

description.  

 

When creating a new client record, enter the client’s name and select the appropriate data quality 

indicator. When enrolling a client who already has a record in the HMIS, verify that the name in the system 

is accurate and as complete as possible – and correct or complete it if it is not. 
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Social Security Number - 3.2 

 

Rationale: The collection of a client’s Social Security number (SSN) and other personal identifying 

information are required for two important reasons. First, unique identifiers are critical to producing an 

accurate, unduplicated local count of homeless persons accessing services covered by HMIS. This is 

particularly true in jurisdictions where continuum projects do not share data at the local level and are, 

therefore, unable to use a Personal ID (Data Element 3.13) to de-duplicate (at intake) across all the 

continuum projects participating in the CoC’s HMIS. Where data are not shared, CoCs must rely on a set 

of unique identifiers to produce an unduplicated count in the central server once the data are sent to the 

HMIS Lead. Name and date of birth are useful unique identifiers, but these identifiers alone do not 

facilitate an unduplicated count of homeless persons as accurately as the SSN since names change and 

people share the same date of birth. Where data are shared across projects, the SSN greatly facilitates the 

process of identifying clients who have been served and allows projects to de-duplicate upon project 

entry.  

 

Second, an important objective for ending homelessness is to increase access and utilization of 

mainstream programs by persons who are homeless or at-risk of homelessness. Since SSN is a required 

data element for many mainstream programs, such as Temporary Assistance for Needy Families (TANF), 

Medicaid, Supplemental Security Income (SSI), etc., projects may need the SSN along with the other 

personal identifiers in order to access mainstream services for their clients.  

Data Source: Interview or self-administered form. 

 

When Data are Collected: At client record creation. 

 

Subjects: All clients. 

 

Definitions and Instructions: In one field, record the nine-digit Social Security Number. In another field, 

select the appropriate SSN Data Quality indicator.  If a partial social security number is obtained an ‘x’ may 

be entered as a placeholder for any missing digit. 

 

Special Considerations:  The federal statute at 5 U.S.C. Section 552a prohibits a government agency from 

denying shelter or services to clients who refuse to provide their SSN, unless the requirement was in effect 

before 1975 or SSN is a statutory requirement for receiving services in the project. 

 

Date of Birth – 3.3 

 

Rationale: The date of birth is used to calculate the age of persons served at time of project entry or at 

any point during project enrollment.  It also supports the unique identification of each person served. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation. 

 

Subjects: All clients. 

 

Definitions and Instructions: Collect the month, day, and year of birth for every person served. If a client 

cannot remember the year of birth, ask the person’s age and calculate the approximate year of birth. If a 

client cannot remember the month or day of birth, record an approximate date of “01” for month and 
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“01” for day. Approximate dates for month and day will allow calculation of a person’s age within one 

year of their actual age. In another field, record the appropriate date of birth type (data quality code). 

 

Race – 3.4 

 

Rationale: Race is used to count the number of persons who identify themselves within one or more of 

five different racial categories. In the October 30, 1997 issue of the Federal Register (62 FR 58782), the 

Office of Management and Budget (OMB) published “Standards for Maintaining, Collecting, and 

Presenting Federal Data on Race and Ethnicity.” All existing federal recordkeeping and report 

requirements must be in compliance with these Standards as of January 1, 2003. These data standards 

follow the OMB guidelines.  

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation 

 

Subjects: All clients. 

 

Definitions and Instructions: In separate data fields, collect the self-identified race(s) of each client served. 

Allow clients to identify as many racial categories as apply (up to five). Staff observations should never be 

used to collect information on race.  When enrolling a client who already has a record in the HMIS, verify 

that race information is complete and accurate – and correct it if it is not.  Definitions of each of the race 

categories are as follows: 

 

1 = American Indian or Alaska Native is a person having origins in any of the original peoples of North and 

South America, including Central America, and who maintains tribal affiliation or community attachment. 

 

2 = Asian is a person having origins in any of the original peoples of the Far East, Southeast Asia or the 

Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, Pakistan, the 

Philippine Islands, Thailand and Vietnam. 

 

3 = Black or African American is a person having origins in any of the black racial groups of Africa. Terms 

such as “Haitian” can be used in addition to “Black or African American.”  

 

4 = Native Hawaiian or Other Pacific Islander is a person having origins in any of the original peoples of 

Hawaii, Guam, Samoa or other Pacific Islands.  

 

5 = White is a person having origins in any of the original peoples of Europe, the Middle East or North 

Africa. 

 

“Client doesn’t know” or “Client refused” should only be selected when a client does not know or refuses 

to identify their race(s) from among the five listed races.  Neither “Client doesn’t know” nor “Client 

refused” should be used in conjunction with any other response. 
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Ethnicity – 3.5 

 

Rationale: Ethnicity is used to count the number of homeless persons who do and do not identify 

themselves as Hispanic or Latino.  Supports system planning, local, and national understanding of who is 

experiencing homelessness. 

 

Data Source: Client interview or self-administered form. 

 

Subjects: All clients. 

 

Definitions and Instructions: Collect the self-identified ethnicity of each client served. Staff observations 

should never be used to collect information on ethnicity. When enrolling a client who already has a record 

in the HMIS, verify that ethnicity information is complete and accurate -- and correct it if it is not.  

 

The definition of Hispanic or Latino ethnicity is a person of Cuban, Mexican, Puerto Rican, South or Central 

American or other Spanish culture of origin, regardless of race. 

 

Gender – 3.6 

 

Rationale: Gender is used to count the number of men, women, transgender individuals and clients who 

do not identify as either men, women or transgender. When enrolling a client who already has a record 

in the HMIS, verify that the gender recorded accurately reflects the client’s self-reported gender – and 

correct it if it does not.  

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation. 

 

Subjects: All clients. 

 

Definitions and Instructions: Record the self-reported gender of each client served. Staff observations 

should never be used to collect information on gender. Gender does not have to match legal documents 

and clients may not be asked about medical history or other information to try to determine gender.  

Users should be sensitive to persons who do not identify as either male, female or transgender.  
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Veteran Status – 3.7 

 

Rationale: Veteran status is used to count the number of clients who are veterans of the United States 

armed forces. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation.  

 

Subjects: All adults. 

 

Definitions and Instructions: A veteran is someone who has served on active duty in the Armed Forces of 

the United States. This does not include inactive military reserves or the National Guard unless the person 

was called up to active duty. 

 

Disabling Condition – 3.8 

 

Rationale: Disabling condition is used to count the number of clients who have a disabling condition at 

project entry.  This data element is to be used with other information to identify whether a client meets 

the criteria for chronic homelessness. 

 

Data Source: Client interview, self-administered form, or assessment. Where disability is required to 

determine program eligibility, the data source is the evidence required by the funding source. 

 

When Data are Collected: At project entry. 

 

Subjects: All adults. 

 

Definitions and Instructions: Record whether the client has a disabling condition based on one or more of 

the following:  a physical, mental, or emotional impairment, including an impairment caused by alcohol 

or drug abuse, post-traumatic stress disorder, or brain injury that: 1) is expected to be long-continuing or 

of indefinite duration; 2) substantially impedes the individual’s ability to live independently; and 3) could 

be improved by the provision of more suitable housing conditions.  A developmental disability, as defined 

in section 102 of the Developmental Disabilities Assistance and Bill of Rights Act of 2000 (42 U.S.C. 15002). 

Or the disease of acquired immunodeficiency syndrome (AIDS) or any condition arising from the etiologic 

agency for acquired immunodeficiency syndrome (HIV). 

 

Additionally for veterans note: if the client is a veteran who is disabled by an injury or illness that was 

incurred or aggravated during active military service and whose disability meets the disability definition 

defined in Section 223 of the social security act. 

 

A client receiving Supplemental Security Income (SSI), Social Security Disability Insurance (SSDI), VA 

Service-Connected Disability Compensation or VA Non-Service-Connected Disability Pension should be 

noted as a potential “Yes” for Disabling Condition. 
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Living Situation – 3.917 

 

Rationale: The universal data elements 3.9 Residence Prior to Project Entry and 3.917 Length of Time on 

the Streets, in an Emergency Shelter or in a Safe Haven have been combined in the 2014 Version 5 data 

standards to one element 3.917 Living Situation. Further, to facilitate data entry and in response to 

multiple user questions, the element has been identified as 2 elements which use only the fields and 

responses necessary for the population being asked the information. 3.917A is to be used for all persons 

entering a Street Outreach, Emergency Shelter or Safe Haven project and 3.917B is to be used for persons 

entering in all other HMIS project types. With this separation and clarification, the definition of chronic 

homelessness as identified in the final rule in the Federal Register published December 5, 2015 is able to 

be fully reported through an HMIS.  

 

Data Source: Interview or self-administered form. 

 

When Data are Collected: At project entry 

 

Subjects: Head of household and adults. 

 

Definitions and Instructions:  3.917A Intake staff should ask clients about their homeless history, including 

specific instances the client spent on the street, in an emergency shelter, or Safe Haven project. This may 

require explaining what each of these situations are, relative to the HUD definition for each.  

 

3.917B HUD strongly encourages HMIS users to just ask the client for the information and record their 

answer. Attempting to tie each individual’s response with definitions or documentation requirement is 

not the attempt of this question.  

 

The responses are designed to flow from the client’s last living situation. For projects that do not provide 

lodging, the ‘last’ living situation will be the same as the current living situation. For projects that do 

provide lodging, this will be the client’s living situation prior to moving in to the project-provided residence  

 

Project Entry Date – 3.10 

 

Rationale: To determine the start of a client’s period of participation with a project.  All projects need this 

data element for reporting; residential continuum projects need it to measure lengths of stay, and 

services-only continuum projects need it to determine the amount of time spent participating in the 

project. 

 

Data Source: Interview or self-administered form. 

 

When Data are Collected: At project entry.  

 

Subjects: All clients. 

 

Definitions and Instructions: Project staff record the month, day, and year of project entry. The project entry 

date indicates a client is now being assisted by the project.  

· For residential projects, with the exception of Permanent Housing-Rapid Re-Housing (PH-RRH) or 

Permanent Housing projects, this should be the first date of occupancy in the project.  
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· For non-residential projects this should be the date on which the client began receiving services 

from the project or would otherwise be considered by the project funder to be a project 

participant for reporting purposes.  

· For Street Outreach projects this should be the date of first contact with the client.  

 

If there is a gap in occupancy (except for gaps allowed in Permanent Supportive Housing projects and 

Emergency Shelters using a night-by-night method), clients should be exited from the project; a return to 

the project should be recorded as a new enrollment with a new project entry date.  

 

Project Exit Date – 3.11 

 

Rationale: To determine the end of a client’s period of participation with a project.  All projects need this 

data element for reporting; residential continuum projects need it to measure lengths of stay, and 

services-only continuum projects need it to determine the amount of time spent participating in the 

project. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project exit 

 

Subjects: All clients. 

 

Definitions and Instructions: Project staff record the month, day and year of last day of occupancy or 

service.  For residential projects this date would represent the last day of continuous stay in the project 

before the client transfers to another residential project or otherwise stops residing in the project.  For 

example, if a person checked into an overnight shelter on January 30, 2014, stayed overnight and left in 

the morning, the exit date for that shelter would be January 31, 2014. 

 

For non-residential projects the exit date may represent the last day a service was provided or the last 

date of a period of ongoing service.  The exit date should coincide with the date the client is no longer 

considered a project participant.  Projects must have a clear and consistently applied procedure for 

determining when a client who is receiving supportive services is no longer considered a client.  For 

example, if a person has been receiving weekly counseling as part of an ongoing treatment project and 

either formally terminates their involvement or fails to return for counseling, the last date of service is 

the date of the last counseling session.  If a client uses a service for just one day (i.e., starts and stop before 

midnight of same day), then the Project Exit Date may be the same as the Project Entry Date. 
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Destination – 3.12 

 

Rationale: To identify where a client will stay just after exiting a project for purposes of tracking and 

outcome measurement. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project exit. 

 

Subjects: All clients. 

 

Definitions and Instructions: Select the response category that best describes where the client will be living 

after the date on which they exit the project.  For non-lodging projects this may be the same as the place 

where the client was living during project participation. 

 

Housing Move-In Date – 3.20 

 

Rationale: This element is used to document the date that a client enrolled in a Rapid Re-Housing or 

Permanent Housing project moves into housing. This data is critical to point-in-time and housing inventory 

counts as it differentiates clients who are enrolled in a permanent housing project and are still literally 

homeless (in emergency shelter, Safe Haven, transitional housing or on the street) from clients who have 

moved in to permanent housing. 

 

Data Source: Case manager records 

 

When Data are Collected: At entry into permanent housing 

 

Subjects: Head of Household 

 

Definitions and Instructions:  The Residential Move-in Date is the date of the first night the Head of 

Household stays in a permanent housing unit. While they are enrolled in a Permanent Housing project. A 

permanent housing unit is any fixed regular and adequate nighttime residence intended to be permanent. 

This may be a unit subsidized with RRH funding or match, any other form of permanent supportive 

housing, or any housing that is not subsidized (market rate/conventional). The residential move-in date 

must be between the Project Entry Date and the Project Exit Date for all Permanent Housing projects.  

 

No Residential Move-in Date would be recorded if the client only received housing assistance, placement, 

or other supportive services prior to housing and exited without attaining permanent housing. 
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Income and Sources – 4.2 

 

Rationale: Income and sources of income are important for determining service needs of people at the 

time of program entry, determining whether they are accessing all income sources for which they are 

eligible, and describing the characteristics of the population experiencing homelessness, and allow 

analysis of changes in the composition of income between entry and exit from the project and annual 

changes prior to project exit. Increase in income is a key performance measure of most federal partner 

programs. 

 

Data Source: Client interview, self-administered form, and/or case manager records. 

 

When Data Are Collected: At project entry, annual assessment, and project exit.  Update as income and/or 

sources change.  Updates are required for persons aging into adulthood. 

 

Subjects: Head of Household and Adults. 

 

Definition and Instructions: Data on Income and Sources collected at project entry and project exit are to 

reflect the information as of the date of entry and exit.  Data collected at project entry and exit are to be 

dated the same date as the date of project entry and the date of project exit. 

 

An annual assessment is required for all persons residing in the project one year or more.  Income and 

sources must be recorded in the HMIS as an Annual Assessment even if there is no change in either the 

income or sources.  

 

When a client has income, but does not know the exact amount, a “Yes” response should be recorded for 

both the overall income question and the specific source, and the income amount should be estimated. 

 

Income received by or on behalf of a minor child should be recorded as part of household income under 

the Head of Household, unless the federal funder in the HMIS program Specific Manual instructs 

otherwise. 

 

Income should be recorded at the client-level for heads of household and adult household members.  

Projects may choose to collect this information for all household members including minor children, as 

long as this does not interfere with accurate reporting per funder requirements.  Projects collecting data 

through client interviews should ask clients whether they receive income from each of the sources listed 

rather than asking them to state the sources of income they receive. 
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Non-Cash Benefits – 4.3 

 

Rationale: Non-cash benefits are important to determine whether clients are accessing all mainstream 

program benefits for which they may be eligible and to develop a more complete picture of their economic 

circumstances. 

 

Data Source: Client interview, self-administered form, and/or case manager records. 

 

When Data Are Collected: At project entry, annual assessment, and project exit.  Update as Non-cash 

benefits change. 

 

Subjects: Head of Household and Adults. 

 

Federal Partner Requiring Collection:  HUD, HHS, VA 

 

Definition and Instructions: Data on Non-Cash Benefits collected at project entry and project exit are to 

reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be dated the same date as the date of project entry and date of project exit. 

 

An annual assessment is required for all persons residing in the project one year or more.  Non-Cash 

Benefits must be recorded in the HMIS as an Annual Assessment even if there is no change in benefits. 

 

Record whether or not the client is receiving each of the listed benefits.  A “Yes” response should be 

recorded only for current benefits. As an example, if a client received food stamps on the first of the 

month and expects to receive food stamps again on the first of the next month, record “Yes” for 

Supplemental Nutritional Assistance Program (SNAP).  If a client received food stamps on the first of the 

month but is not eligible to receive food stamps on the first of next month, then the client would not be 

considered to be currently receiving food stamps and “No” should be recorded for Supplemental 

Nutritional Assistance Program (SNAP).  Clients may identify multiple sources of non-cash benefits.  

Benefits received by a minor child should be assigned to the head of household.  In the event that a minor 

child enters or leaves the household and the non-cash benefits received by the household change as a 

result, an update to the head of household’s record should be entered to reflect the change. 

 

Updates are required for persons aging into adulthood. 

 

To reduce data collection and reporting burden, if a client reports receiving no non-cash benefit from any 

source, no additional data collection is required.  If Non-cash benefit from any source is “Yes”, however, 

project staff should ask clients to respond with a “Yes” or “No” for each of the listed benefits. 
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Health Insurance – 4.4  

 

Rationale: Health insurance information is important to determine whether clients currently have health 

insurance coverage and are accessing all mainstream project medical assistance benefits for which they 

may be eligible, and to ascertain a more complete picture of their economic circumstances. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project entry, annual assessment, and project exit.  Update as health 

insurance changes. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection:  HUD, HHS, VA 

 

Data Collection Instructions:  Data on Health Insurance collected at project entry and project exit are to 

reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be dated the same date as the date of project entry and date of project exit. 

 

An annual assessment is required for all persons residing in the project one year or more.  Health 

Insurance must be recorded in the HMIS as an Annual Assessment even if there is no change.  Updates 

are required for persons aging into adulthood. 

 

Unaccompanied youth are considered their own head of household and data collection for this element 

is required of them. 

 

Physical Disability – 4.5 

 

Rationale: To count the number of physically disabled persons served, determine eligibility for disability 

benefits, and assess the need for services.  

 

Data Source: Client interview, self-administered form, or case manager records. 

 

When Data Are Collected: At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection: HUD, HHS 

 

Definition and Instructions: Data on Physical Disability collected at project entry and project exit are to 

reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be dated the same date as the date of project entry and the date of project exit.  Data 

should be reviewed and updated as necessary any time the information has been known to change. 

 

Special Issues: Programs should be especially sensitive to the collection of disability information from 

clients under the age of 18. In households with children accompanied by an adult, children’s disability 

should be determined based on an interview with the adult in the household.  
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Developmental Disability – 4.6 

 

Rationale: To count the number of developmentally disabled persons served, determine eligibility for 

disability benefits, and assess their need for services.  

 

Data Source: Client interview, self-administered form and/or case manager records. 

 

When Data Are Collected:  At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection: HUD, HHS 

 

Definition and Instructions: Data collected on Developmental Disability at project entry and project exit 

are to reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be dated the same date as the date of project entry and the date of project exit.  Data 

should be reviewed and updated as necessary any time the information has been known to change. 

 

Special Issues: Programs should be especially sensitive to the collection of disability information from 

clients under the age of 18. In households with children accompanied by an adult, children’s disability 

should be determined based on an interview with the adult in the household.  

 

Chronic Health Condition – 4.7 

 

Rationale: To count the number of persons served with severe health conditions and assess their need for 

healthcare and other medical services.  

 

Data Source: Client interview, self-administered form or case manager records. 

 

When Data Are Collected: At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection:  HUD, HHS 

 

Definition and Instructions: Data on Chronic Health Condition collected at project entry and project exit 

are to reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be date the same date as the date of project entry and the date of project exit.  Data 

should be reviewed and updated as necessary any time the information has been known to change. 

 

Special Issues: Programs should be especially sensitive to the collection of disability information from 

clients under the age of 18. In households with children accompanied by an adult, children’s disability 

should be determined based on an interview with the adult in the household.  
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HIV/AIDS – 4.8 

 

Rationale: To count the number persons served who have been diagnosed with AIDS or have tested 

positive for HIV and assess their need for services.  

 

Data Source: Client interview, self-administered form and/or case manager records. 

 

When Data are Collected: At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection: HUD 

 

Definition and Instructions: Data on HIV/AIDS collected at project entry and project exit are to reflect 

information as of the date of entry and exit.  Data collections for project entry and exit information are to 

be dated the same date as the date of project entry and the date of project exit.  Data should be reviewed 

and updated as necessary any time the information has been known to change. 

 

Special Issues: Such information is covered by confidentiality requirements.  As in other areas involving 

sensitive or protected client information, information should be recorded only when a project has data 

confidentiality protections that conform to the standards specified in the HMIS Final Rule, to be published.  

These protections include agency policies and procedures and staff training to ensure that HIV- related 

information cannot be accessed by anyone without the proper authorization. 

 

Programs should be especially sensitive to the collection of disability information from clients under the 

age of 18. In households with children accompanied by an adult, children’s disability should be determined 

based on an interview with the adult in the household.  

 

Mental Health Problem – 4.9 

 

Rationale: To count the number of persons with mental health problems served and to assess the need 

for treatment. 

 

Data Source: Client interview, self-administered form or case manager records. 

 

When Data are Collected: At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection:  HUD, HHS 

 

Definition and Instructions: Data on Mental Health Problem collected at project entry and project exit are 

to reflect the information as of the date of entry and exit.  Data collections for project entry and exit 

information are to be dated the same date as the date of project entry and the date of project exit.  Data 

should be reviewed and updated as necessary any time the information has been known to change. 
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Special Issues: Projects should be especially sensitive to the collection of disability information from clients 

under the age of 18.  In households with children accompanied by an adult, children’s disabilities should 

be determined based on an interview with the adult in the household. 

 

Substance Abuse – 4.10 

 

Rationale: To count the number of persons served with substance abuse problems and to assess the need 

for treatment.  

 

Data Source: Client interview, self-administered form and/or case manager records. 

 

When Data are Collected: At project entry and project exit.  Update if information changes anytime during 

project stay. 

 

Subjects: All clients. 

 

Federal Partner Requiring Collection: HUD, HHS 

 

Definition and Instructions: Data on Substance Abuse collected at project entry and project exit are to 

reflect the information as of the date of entry and exit.  Data collections for project entry and exit are to 

be dated the date of project entry and the date of project exit.  Data should be reviewed and updated as 

necessary any time the information has been known to change. 

 

Special Issues: Projects should be especially sensitive to the collection of disability information from clients 

under the age of 18.  In households with children accompanied by an adult, children’s disabilities should 

be determined based on an interview with the adult in the household. 

 

Domestic Violence – 4.11 

 

Rationale: Ascertaining whether a person is a victim of domestic violence is necessary to provide the 

person with the appropriate services to prevent further abuse and to treat the physical and psychological 

injuries from prior abuse. Also, ascertaining that a person may be experiencing domestic violence may be 

important for the safety of program staff and other clients. At the aggregate level, knowing the size of the 

homeless population that has experienced domestic violence is critical for determining the resources 

needed to address the problem in this population.  

 

Data Source: Client interview, self-administered form and/or case manager records. 

 

When Data are Collected: At project entry. Update if information changes anytime during project stay. 

 

Subjects: Head of Household and Adults. 

 

Federal Partner Requiring Collection: HUD 

 

Definition and Instructions: Data on Domestic Violence collected at project entry are to reflect the 

information as of the date of entry.  Data collected at project entry are to be dated the same date as the 

date of project entry.  Data should be reviewed and updated as necessary any time the information has 

been known to change. 
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In separate fields, determine (1) if the client has ever been a victim of domestic violence, and (2) if so, 

when the client’s most recent experience of domestic violence occurred. 

 

Special Issues: Programs should be especially sensitive to the collection of domestic violence information 

from clients and should implement appropriate interview protocols to protect client privacy and safety 

such as: asking this question in a private location and not in the presence of a romantic partner; delaying 

all entry of data about clients identified with a recent history of domestic violence; or choosing not to 

disclose data about clients with a history of domestic violence to other homeless programs. 

 

Last Grade Completed – R4 (formerly 4.24) 

 

Rationale: To identify the educational attainment of clients served. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project entry and exit. 

 

Subjects: Head of Household and Adults. 

 

Federal Partner Requiring Collection: HUD, HHS, VA 

 

Definition and Instructions: Choose one response category describing the last grade level completed by 

the client. 

 

School Status – R5 (formerly 4.25) 

 

Rationale: To assess client’s readiness for employment and need for education services. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project entry and exit. 

 

Subjects: Head of Household and Adults. 

 

Federal Partner Requiring Collection: HHS: RHY 

 

Definition and Instructions: Choose one response category describing the client’s school status. If the 

client is currently in school and school is not in session at the time of the client’s project entry, this 

question pertains to the school year just completed.  
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Employment Status – R6 (formerly 4.26) 

 

Rationale: To assess client’s employment status and need for employment services. 

 

Data Source: Client interview or self-administered form. 

 

When Data Are Collected: At project entry and exit. 

 

Subjects: Head of Household and Adults. 

 

Federal Partner Requiring Collection: HUD, HHS:RHY 

 

Definition and Instructions: Select the response category that most accurately reflects the client’s 

employment status. 

 

Special Issues:  Projects may ask additional information about a person’s employment status, including 

more detailed information on the type of employment. 

 

Pregnancy Status – R10 (formerly 4.30) 

 

Rationale: To determine the number of women entering continuum projects while pregnant and to 

determine eligibility for benefits and need for services. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At project entry and update. 

 

Subjects: All Female – Head of Household and Adults. 

 

Federal Partner Requiring Collection: HHS:RHY 

 

Definition and Instructions: In separate fields, indicate if a client is pregnant and, if so, the due date.  If the 

exact date is unknown, projects are encouraged to record as much of the date as known.  Default to 

January, the first day of the month, and current year for any part of the due date not known.  Communities 

that already have a policy of entering another approximate day may continue this policy. 

 

Veteran’s Information – V1 (formerly 4.41) 

 

Rationale:  To collect a detailed profile of veterans experiencing homelessness and to help identify clients 

who may be eligible for VA projects and benefits. 

 

Data Source: Client interview or self-administered form. 

 

When Data are Collected: At client record creation. 

 

Subjects: All persons who answered “Yes” to HMIS Element 3.7 – Veteran Status. 

 

Federal Partner Requiring Collection: HUD, VA 
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Definition and Instructions: In separate fields, record the years in which the client entered/separated from 

military service, experience in theatres of operations, branch of service, and discharge status.  For 

veterans who served in more than one branch of the military, select the branch in which the veteran spent 

the most time.  In the event that a client’s discharge status is upgraded during enrollment, the record 

should be edited to reflect the change.
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Appendix B 

 

HMIS Agency Partner Agreement  
 

This agreement (the “Agreement”) is entered into between Snohomish County, a political subdivision of 

the State of Washington (the “County”), and ___________________, a Washington non-profit 

corporation (the “Agency”), for the purpose of implementing and/or maintaining the Snohomish County 

Homeless Management Information System (“HMIS”) and is effective as provided in Section 16 hereof. 

 

RECITALS 

 

 WHEREAS, in “Homeless Management Information Systems (HMIS); Data and Technical Standards 

Final Notice” (Docket No. FR 4848-N-02), 69 Fed. Reg. 45,887 (July 30, 2004) (the “HUD Final Notice”), the 

United States Department of Housing and Urban Development (“HUD”) implemented national data and 

technical standards for locally administered homeless management information systems; and 

 

 WHEREAS, the HUD Final Notice required all recipients of McKinney-Vento Act (42 U.S.C. § 11301 

et seq.) program funds and Housing Opportunities for People with AIDS (42 U.S.C. § 12901 et seq.) 

(“HOPWA”) homeless funds from HUD to provide information on their progress in developing and 

implementing their homeless management information systems (“HMIS”) and announced that that 

information would be used to determine annual program funding; and 

 

 WHEREAS, the County is a recipient of HUD McKinney-Vento Act program funds; and 

 

 WHEREAS, by Chapter 484, § 6, Laws of 2005, the State of Washington Department of Commerce, 

Trade and Economic Development (“CTED”) was directed by the Washington legislature to conduct an 

annual Washington homeless census or count and, by the end of four years, to implement an online 

information and referral system to enable local governments and providers to identify available housing 

for homeless persons; and   

 

 WHEREAS, by Chapter 349, § 8, Laws of 2006, CTED was directed by the Washington legislature 

to implement a state-wide homeless client management information system by December 31, 2009, and 

to update that system with new homeless client information at least annually; and 

 

 WHEREAS, by Chapter 565, § 17, Laws of 2009, the Washington legislature changed the name of 

CTED to the Department of Commerce (“Commerce”); and 

 

 WHEREAS, Commerce requires data from all Washington counties in order to comply with state 

HMIS requirements under RCW 43.185C.180 and RCW 43.185C.030; and 

 

 WHEREAS, pursuant to an Interagency Data Sharing Agreement, dated August 9th, 2010, the 

County will provide the required HMIS data to Commerce at least quarterly via secure electronic file data 

transfer (data integration) using the federal data integration XML export standard; and 

 

 WHEREAS, the County has implemented software known as Client Track for the purpose of 

providing, hosting and maintaining its HMIS; and 
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 WHEREAS, the purpose of this Agreement is to collect and maintain information regarding the 

characteristics and service needs of homeless clients for a variety of reasons, including the provision of 

more effective and streamlined services to clients and the creation of information which communities can 

use to determine the use and effectiveness of services; and 

 

 WHEREAS, when used correctly and faithfully by all involved parties, the HMIS is designed to 

benefit multiple stakeholders, including provider agencies, persons who are homeless, funders and the 

community through improved knowledge about people who are homeless, their services and service 

needs, and a more effective and efficient service delivery system; and 

 

 WHEREAS, the County has requested the Agency, and the Agency has agreed, to enter into this 

Agreement to reflect both the County’s implementation of the Client Track software for its HMIS system 

and meet the new requirements imposed upon Commerce by RCW 43.185C.180 and RCW 43.185C.030; 

 

 NOW, THEREFORE, in consideration of the mutual covenants and promises herein contained, the 

Agency and the County agree as follows: 

 

1.  Definitions. 

 

In this Agreement, the following terms will have the following meanings: 

 

(i)  “Agency staff” refers to paid employees. 

 

(ii)  "Client" refers to a consumer of services or, as appropriate to the context, the parent or legal guardian 

of that consumer of services. 

 

(iii)  “Client Track” refers to the software adopted by the County for the purpose of providing, hosting and 

maintaining its HMIS. 

 

(iv)  “Data sharing” or “information sharing” or “sharing” refers to the sharing with another Partner Agency 

or other Partner Agencies of information which has been entered into HMIS. 

 

(v)  “De-identified information” (also referred to as “non-identifying” information) refers to data that has 

specific client demographic information removed, allowing use of the data without identifying a specific 

client. 

 

(vi)  “Enter(ing)” or “entry” refers to the entry of any client information into the HMIS. 

 

(vii)  “Identified information” refers to data that has specific client information available for viewing, 

allowing the use of data that identifies a specific client. 

 

(viii)  “HMIS” refers to the homeless management information system maintained by Snohomish County 

or, when appropriate to the context, the Washington State HMIS into which Snohomish County HMIS 

information will be transferred. 

 

(x)  "Partner Agency" or “Partner Agencies” refers generally to an agency or those agencies participating 

in the Snohomish County HMIS. 
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(xi)  “State” means the State of Washington acting by and through its Department of Commerce. 

 

(xii)  “User” refers to Agency employees or Agency volunteers authorized by the Agency to have, and 

having, access to HMIS. 

 

2.  Confidentiality. 

 

A. The Agency understands that when it enters information into HMIS, such information will be 

available to County staff who may review the data to administer HMIS and will be available to County and 

State staff to conduct analysis and to prepare reports which may be submitted to others in de-identified 

form without individual identifying client information. 

 

B. The Agency understands that it will have the responsibility to indicate whether information the 

Agency is entering into HMIS will be shared with and made accessible to Partner Agencies in HMIS.  The 

Agency’s indication of whether entered data will be shared must be based on selections made by the 

Client in the HMIS Informed Consent and Release of Information Authorization Form attached hereto as 

Exhibit B and incorporated herein by this reference.  

 

C. The Agency will not: 

 

(i)  Enter information into HMIS which it is not authorized by a Client to enter; or 

 

(ii)  Designate information for sharing which the Agency is not authorized by a Client to share, 

 

In each case under any relevant federal, state, or local confidentiality laws, regulations or other 

restrictions applicable to client information.  By entering information into HMIS or designating it for 

sharing, the Agency represents that it has the authority to enter such information into HMIS or to 

designate it for sharing, as the case may be. 

 

D. The Agency represents that:  (check applicable items) 

 

(i)  It is ___ or is not  _____a “covered entity” whose disclosures are restricted under the Health Insurance 

Portability and Accountability Act of 1996, as amended, codified at 42 U.S.C. §§ 1320d-d8, and its 

implementing regulations at 45 CFR Parts 160 and 164 (“HIPAA”). 

 

(ii)  It is ___ or is not ____ a program whose disclosures are restricted under the Federal Drug and Alcohol 

Confidentiality Regulations, 42 CFR Part 2 (“Confidentiality Regulations”). 

 

(iii)  If the Agency is subject to HIPAA or the Confidentiality Regulations, a fully executed Business Associate 

or Business Associate/Qualified Service Organization Agreement must be attached to this Agreement 

before information may be entered into HMIS.  Sharing of information will not be permitted otherwise. 

 

(iv)  If the Agency is subject to any laws or requirements which restrict Agency’s ability either to enter or 

to authorize sharing of information, the Agency will ensure that any entry it makes in HMIS and all 

designations for sharing fully comply with all applicable laws or other restrictions (including but not limited 

to Section 605 of the Violence Against Women and Department of Justice Reauthorization Act of 2005 

(Pub. L. 109-162), codified at 42 U.S.C. § 11383(a)(8); the HUD Final Notice; the “Homeless Management 

Information Systems (HMIS) Data and Technical Standards Final Notice; Clarification and Additional 



 

Appendix B 

Page 36 of 77 

Guidance on Special Provisions for Domestic Violence Provider Shelters” (Docket No. FR 4848-N-03) 

promulgated by HUD, 69 Fed. Reg. 61,517 (October 19, 2004); and RCW 43.185C.030). 

 

E. To the extent that information entered by Agency into HMIS is or becomes subject to additional 

restrictions, the Agency will immediately inform the County in writing of such restrictions. 

 

3.  Display of Notice.  Pursuant to the HUD Final Notice, the Agency will prominently display at each intake 

desk (or comparable location) a copy of the HMIS Client Privacy Rights that explains generally the reasons 

for collecting identified information in the HMIS and the client rights associated with providing Agency 

staff with identified data.  Agency will post the HMIS Client Privacy Rights document prominently to 

ensure clients’ understanding of their rights.  The current form of HMIS Client Privacy Rights, attached as 

Appendix A to and incorporated into this Agreement by this reference, may be modified from time to time 

by the County. 

 

4.  Information Collection, Release and Sharing Consent; Denial or Revocation of Consent. 

 

A. Collection of identified information.  An agency may collect identified information only when 

appropriate to the purposes for which the information is obtained or when required by law.  An agency 

must collect Client information by lawful and fair means and, where appropriate or required by law, with 

the knowledge or consent of the Client. 

 

B. Obtaining Client consent.  In addition to posting the HMIS Client Privacy Rights document 

prominently at each intake desk (or comparable location) as required by Section 3 of this Agreement, the 

Agency will obtain from each Client whose identified information is to be entered into HMIS a signed 

written consent in the form of the HMIS Informed Consent and Release of Information Authorization 

Form attached hereto as Appendix E.  The signed HMIS Informed Consent and Release of Information 

Authorization Form must be obtained from the individual Client before data entry for that Client can 

begin.  The HMIS Informed Consent and Release of Information Authorization Form may be modified 

from time to time by the County. 

 

C. Duration of Client consent.  As provided in RCW 43.185C.180(2), the consent of the Client must be 

reasonably time limited.  The Agency shall confirm that the Client’s consent has not been revoked or 

expired or lapsed prior to entering subsequent data for that Client into HMIS. 

D. Client denial of consent to entry of identified information.  If a Client denies consent for entry of 

some or all of his or her identified information in HMIS, the Agency will have the Client make the 

appropriate selections in the HMIS Informed Consent and Release of Information Authorization Form 

and sign it.  The identified information of a Client who refuses to or otherwise does not sign the HMIS 

Informed Consent and Release of Information Authorization Form shall not be entered into HMIS. 

 

E. Client denial of data sharing.  If a Client denies consent for sharing of his or her identified 

information in HMIS with other Partner Agencies, the Agency will have the client make the appropriate 

selections in the HMIS Informed Consent and Release of Authorization Form and sign it. 

 

F. Withdrawal, revocation or expiration of consent. 

 

(i)  A Client may withdraw or revoke his or her consent for identified information collection by signing the 

Client Revocation of HMIS Consent form attached hereto as Appendix F and incorporated herein by this 
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reference.  If a Client revokes his or her consent, the Agency is responsible for immediately making 

appropriate data entries in HMIS to ensure that Client’s identified information is removed from HMIS.  

 

(ii)  When a Client’s consent has by its terms expired, the Agency is responsible for securing a new written 

consent from the Client in the form of Appendix E.  Absent the securing of a new written Client consent, 

the Client record associated with the Agency will be removed from HMIS automatically by the program 

known as Client Track at the conclusion of the seven (7) year retention period. 

 

G. Agency responsibilities. 

 

(i)  In order to ensure that the consent obtained from clients will be knowing and informed, the Agency 

shall provide assistance before signature to each client who requires it with reading and understanding 

the HMIS Informed Consent and Release of Information Authorization Form.  Furthermore the Agency 

will arrange for a qualified interpreter/translator if the individual is not literate in English or has difficulty 

understanding the HMIS Client Privacy Rights or the associated consent forms. 

 

(ii)  It is the responsibility of the Agency entering information about a client to determine whether consent 

has been obtained; to make appropriate entries in HMIS either to designate the information as 

appropriate for sharing or to prohibit sharing; to implement any restrictions on information sharing, 

including those related to the duration of Client consents to information sharing; and to implement any 

withdrawal or revocation of consent to information sharing. 

 

(iii)  The Agency shall keep the originals of each client-signed HMIS Informed Consent and Release of 

Information Authorization Form for a period of seven (7) years after signature.  The Agency shall make 

those signed forms available for inspection and copying by the County at any time. 

 

5.  No Conditioning of Services.  The Agency will not condition any services upon or decline to provide 

any services to a Client based upon that Client's (a) refusal or failure to sign an HMIS Informed Consent 

and Release of Information Authorization Form, (b) refusal to agree to the entry into HMIS of his or her 

identified information, or (c) refusal to consent to the sharing of his or her identified information with 

Partner Agencies. 

 

6.  Re-release Prohibited.  The Agency agrees not to release any identified information received from 

HMIS to any other person or organization unless consented to in writing by the client or required by law. 

 

7.  Client Inspection/Correction.  The Agency will allow a Client to inspect and obtain a copy of his or her 

own personal information except for information (a) compiled in reasonable anticipation of, or for use in, 

a civil, criminal or administrative action or proceeding; (b) information about another individual; (c) 

information obtained under a promise of confidentiality if disclosure would reveal the source of the 

information; and (d) information which, if disclosed, would be reasonably likely to endanger the life or 

physical safety of any individual.  The Agency also will explain to a client any information that he or she 

does not understand.  In addition, the Agency will allow a client to correct information which is inaccurate 

or incomplete.  Corrections will be made by way of a new entry which is in addition to, but is not a 

replacement for, an older entry. 

 

8.  Security.  The Agency will maintain security and confidentiality of HMIS information and is responsible 

for the actions of Agency Users and for their training and supervision.  The Agency will follow all security 
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policies established and provided in writing by the County.  Among the steps Agency will take to maintain 

security and confidentiality are: 

 

A. Access.  The Agency will permit access to HMIS or information obtained from HMIS only to 

authorized Agency Users who need access to HMIS for legitimate business purposes (such as to provide 

services to the client, to conduct evaluation or research, to administer the program, or to comply with 

regulatory requirements).  The Agency will limit the access of such Users to only those records that are 

immediately relevant to their work assignments.  The Agency will immediately notify County HMIS 

Administrator when User employment is terminated, so User access to HMIS may also be immediately 

terminated and account deactivated. 

 

B. User Policy.  Prior to permitting any user to access HMIS, the Agency will require the user to sign 

a HMIS User Policy, Code of Ethics and Responsibility Statement (“User Policy”), which is attached hereto 

as Appendix G and incorporated herein by this reference and which may be amended from time to time 

by the County.  The Agency will comply with and enforce the User Policy and will inform the County 

immediately in writing of any breaches of the User Policy. 

 

C. Public Key Infrastructure (PKI).  PKI enables users of an unsecured network, like the Internet, to 

securely and privately exchange data through use of a cryptographic key pair, commonly called 

certificates.  The certificates, or keys, will be issued by the County, and be distributed and attached to 

authorized Agency computers before access is granted. 

 

D. Computers.  Security for data maintained in Snohomish County’s HMIS depends on a secure 

computing environment.  The computer security requirements contained in this subsection are adapted 

from relevant provisions of the HUD Final Notice.  The Agency is expected to directly consult the HUD 

Final Notice for complete documentation of HUD’s standards relating to HMIS.  The Agency will allow 

access to HMIS only from computers which are: 

 

(i)  physically present on Agency’s premises; and owned by Agency, or approved by Agency for the 

purpose of accessing and working with HMIS; 

 

(ii)  protected from viruses by commercially available virus protection software (A) that includes, at a 

minimum, automated scanning of files as they are accessed by users on the system on which the HMIS 

application is housed and (B) with virus definitions that are regularly updated from the software vendor; 

 

(iii)  protected with a secure software or hardware firewall between, at least, the workstation and any 

systems (including the internet and other computer networks) located outside of the Agency; 

 

(iv)  maintained to ensure that the computer operating system running the computer used for the HMIS 

is kept up to date in terms of security and other operating system patches, updates, and fixes; 

 

(v)  accessed through web browsers with 128-bit encryption (e.g., Google Chrome, version 59).  Some 

browsers have the capacity to remember passwords, so that the user does not need to type in the 

password when returning to password-protected sites.  This default shall not be used with respect to 

Snohomish County’s HMIS; the end-user is expected to physically enter the password each time he or she 

logs on to the system; and 
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(vi)  staffed at all times when in public areas.  When computers are not in use and staff is not present, 

steps should be taken to ensure that the computers and data are secure and not usable by unauthorized 

individuals.  These steps should minimally include (a) logging off the data entry system, (b) physically 

locking the computer in a secure area, or (c) shutting down the computer entirely. 

 

E. User Authentication.  The Agency will permit access to HMIS only with use of a user authentication 

system consisting of a username and a password which the user may not share with others.  Written 

information pertaining to user access (e.g., username and password) shall not be stored or displayed in 

any publicly accessible location.  Passwords shall be at least eight characters long and meet industry 

standard complexity requirements, including, but not limited to, the use of at least one of each of the 

following kinds of characters in the passwords:  upper and lower-case letters, numbers and symbols.  

Passwords shall not be, or include, the username, the HMIS vendor’s name, or the HMIS name or consist 

entirely of any word found in the common dictionary or any of the foregoing spelled backwards. 

 

 The use of default passwords on initial entry into the HMIS application is allowed so long as the 

application requires that the default password be changed on first use.  Written information specifically 

pertaining to user access (e.g., usernames and passwords) may not be stored or displayed in any publicly 

accessible location.  Individual users must not be able to log on to more than one workstation at a time, 

or be able to log on to the network at more than one location at a time.  Passwords and user names shall 

be consistent with guidelines issued from time to time by HUD and the County. 

F. Hard Copies.  The Agency must secure any paper or other hard copy containing identifying 

information that is generated either by or for HMIS, including but not limited to reports, data entry forms 

and signed consent forms.  Any paper or other hard copy generated by or for HMIS that contains 

identifying information must be supervised at all times when it is in a public area.  If Agency staff is not 

present, the information must be secured in areas that are not publicly accessible.  Written information 

specifically pertaining to user access (e.g., username and password) must not be stored or displayed in 

any publicly accessible location. 

 

G. Training/Assistance.  The Agency will permit access to HMIS only after the authorized User 

receives appropriate confidentiality training, including that provided by the County.  The Agency will also 

conduct ongoing basic confidentiality training for all persons with access to HMIS and will train all persons 

who may receive information produced from HMIS on the confidentiality of such information.  The Agency 

will participate in such training as is provided from time to time by the County.  Representatives of the 

County will be reasonably available during the County’s defined weekday business hours for technical 

assistance (i.e., troubleshooting and report generation). 

 

H. Records.  The Agency and the County will maintain records of any disclosures of identifying 

information either of them makes of HMIS information for a period of seven (7) years after such 

disclosure.  On written request of a Client, the Agency and the County will provide an accounting of all 

such disclosures within the prior seven-year period.  The County will have access to an audit trail from 

HMIS so as to produce an accounting of disclosures made from one Partner Agency to another Partner 

Agency by way of sharing of information from HMIS. 

 

I.  Retention of paper copies of personally identifying information.  The Agency and the County may 

not retain paper copies of personally identifying information derived from HMIS longer than seven years 

after the last day the person is served by the Agency.  Paper copies will be destroyed through the use of 

a paper shredder or through a contract with a shredding management company.   
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9.  Information Entry Standards. 

 

A. Information entered into HMIS by the Agency will be truthful, accurate, complete and timely to 

the best of Agency's knowledge. 

 

B. The Agency will not solicit from any Client or enter information about any Client into the HMIS 

database unless the information is required for a legitimate business purpose such as to provide services 

to the Client, to conduct evaluation or research, to administer the program, or to comply with regulatory 

requirements. 

 

C. The Agency will only enter information into the HMIS database with respect to individuals which 

it serves or intends to serve, including through referral. 

 

D. The Agency will enter information into the HMIS database as soon as possible and no longer than 

5 days after data collection.  Delays in data entry cannot be such that it interferes with clients receiving 

services. 

 

E. The Agency will not enter identified information into the HMIS database unless it has obtained 

the written consent to do so, in accordance with Section 4 hereof, of the Client whose personal 

information it is.  The Agency will not mark identified information for sharing with other Partner Agencies 

unless it has obtained the written consent to do so, in accordance with Section 4 hereof, of the Client 

whose personal information it is. 

 

F. The Agency will not alter or over-write information entered by another Agency, unless revised 

documentation has been received regarding the client’s personally identifiable information, 

necessitating an update in the system (e.g. client provides full Social Security number). 

 

10.  Use of Snohomish County HMIS. 

 

A. The Agency will not access in HMIS the identifying information for any individual for whom 

services are neither sought nor provided by the Agency.  The Agency may access identifying information 

of the Clients it serves and may request, via writing addressed to the County’s authorized officer shown 

on the signature page of this Agreement, access to statistical, non-identifying information on both the 

Clients it serves and the Clients served by other Partner Agencies.  

 

B. The Agency may report non-identifying information to other entities for funding or planning 

purposes.  Such non-identifying information shall not directly identify individual Clients. 

 

C. The Agency and the County will report only non-identifying information in response to requests 

for information from HMIS. 

 

D. The Agency will use the HMIS database for its legitimate business purposes only. 

 

E. The Agency will not use HMIS in violation of any federal or state law, including, but not limited to, 

copyright, trademark and trade secret laws, and laws prohibiting the transmission of material which is 

threatening, harassing, obscene, or confidential. 
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F. The Agency will not use the HMIS database to defraud federal, state or local governments, 

individuals or entities, or conduct any illegal activity. 

 

11.  Proprietary Rights. 

 

A. The Agency shall not give or share assigned passwords and access codes for HMIS with any other 

agency, business, or individual. 

 

B. The Agency shall take due diligence not to cause in any manner, or way, corruption of the HMIS 

database, and the Agency agrees to be responsible for any damage it may cause. 

 

12.   Limitation of Liability of Parties and Indemnification.  No party to this Agreement shall assume any 

additional liability of any kind due to its execution of this Agreement or its participation in the HMIS 

system.  It is the intent of the parties that each party shall remain liable, to the extent provided by law, 

regarding its own acts and omissions; but that no party shall assume additional liability on its own behalf 

or liability for the acts of any other person or entity through participation in HMIS except for the acts and 

omissions of its own employees, volunteers, agents or contractors.  The parties specifically agree that this 

Agreement is for the benefit of the parties only and creates no rights in any third party. 

 

13.  Limitation of Liability of County.  The County and the Snohomish County HMIS shall not be held liable 

to any Partner Agency for any cessation, delay or interruption of services, nor for any malfunction of 

hardware, software or equipment. 

 

14.  Disclaimer of Warranties.  The County makes no warranties, express or implied, including warranties 

of merchantability or fitness for a particular purpose, to any agency or any other person or entity as to 

the services of the HMIS system or as to any other matter. 

 

15.  Term of Agreement; Termination of Prior Agreement.  This Agreement shall be effective upon its 

execution by both parties hereto [ and, upon such execution, the Prior Agreement between the parties 

shall be terminated and of no further force or effect].  This Agreement shall terminate as provided in 

Section 16E hereof. 

 

16.  Additional Terms and Conditions. 

 

A. The Agency will abide by such guidelines as are promulgated by HUD and the County from time 

to time regarding administration of the HMIS. 

 

B. The Agency and the County intend to abide by applicable law.  Should any term of this Agreement 

be inconsistent with applicable law, or should additional terms be required by applicable law, the Agency 

and the County agree to modify the terms of this Agreement so as to comply with applicable law. 

 

C. Neither the County nor the Agency will transfer or assign any rights or obligations under this 

Agreement without the written consent of the other party. 

 

D. The Agency agrees to indemnify and hold the County, its agents and staff, harmless from all 

claims, damages, costs, and expenses, including legal fees and disbursements paid or incurred, arising 

from its breach of this Agreement or any of Agency’s obligations under this Agreement. 
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E. This Agreement will be in force until terminated by either party.  Either party may terminate this 

Agreement for any reason with twenty (20) days’ prior written notice.  Either party may terminate this 

Agreement immediately upon a material breach of this Agreement by the other party, including but not 

limited to the breach by the Agency of written security policies established by the County. 

 

F. If this Agreement is terminated, the Agency will no longer have access to HMIS.  The County and 

the remaining Partner Agencies will maintain their rights to use all of the Client information previously 

entered by Agency except to the extent a restriction is imposed by the Client or applicable law. 

 

G. Copies of Agency data will be provided to the Agency upon written request upon termination of 

this Agreement.  Data will be provided on CDs or other mutually agreed-upon media.  Unless otherwise 

specified in writing, copies of data will be delivered to Agency within fourteen (14) calendar days of receipt 

by the County of a written request by the Agency for data copies. 
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AGENCY NAME 

 

By __________________________________________ Date _________________ 

      (signature)  

_____________________________________________ 

 Name and Title of Authorized Officer 

 

Street Address:   

Mailing Address:  

Telephone:   

Facsimile:   

Email:    

 

SNOHOMISH COUNTY 

 

By _______________________________________ Date ___________________ 

      Mary Jane Brell Vujovic, Director 

      Human Services Department 

 

Street Address: 3000 Rockefeller Avenue, M/S 305 

   Everett, Washington  98201-4046  

Mailing Address:   Same as above  

Telephone:  (425) 388-7200 

Facsimile:  (425) 259-1444 

Email:   MaryJane.Vujovic@co.snohomish.wa.us   

 

 

Reviewed and approved 

Pursuant to SCC 3.04.016 by: 

 

 

_________________________________________ 

Trever Esko, Director  Date 

Information Services 

 

Approved as to form only: 

 

_________________________________________ 

Deputy Prosecuting Attorney  Date
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Appendix C 

 

HMIS Forms Overview 
 

New Security Changes: Changes have been made to the HMIS Consent and Release of Information 

forms and Snohomish County’s HMIS in ClientTrack. Those changes were made to reduce duplication 

of client records and agency efforts, increase coordination and data sharing, and to allow for 

streamlined referral processes around Coordinated Assessment.  

 

The biggest change made was to the consent form. If a client signs page 1 of the revised consent form, 

it means their identifiable personal information, including but not limited to name, birth date, social 

security, race, and last permanent address, will be entered AND shared with HMIS partner agencies. 

This does not mean the programmatic information will be shared at that point. Programmatic 

information includes which agency the client is working with, what programs they’re enrolled in, what 

services and referrals they’ve received, and any assessments they’ve completed. Programmatic 

information can only be shared if the client signs the Release of Information on page 2 of the revised 

consent form.  

 

FORMS:  

Client Privacy Rights  

Explanation: The Client Privacy Rights document is meant to provide additional information 

to clients about HMIS. It explains who sees their information, what their rights are, what the 

risks are, and the choices they have.  

Requirements:  

· Pursuant to the HUD Final Notice, each Agency must prominently display the HMIS 

Client Privacy Rights at each intake desk (or comparable location).  

 

HMIS Informed Consent and Release of Authorization (IC-ROI) Form  

Explanation: The Informed Consent and Release of Authorization forms gather information 

about a client’s preference for entering identifiable information in HMIS and who the 

information can be shared with. The first page is meant to obtain permission from the client 

to enter identifiable personal information in HMIS and to share it with other HMIS partner 

agencies. The second page obtains the necessary permission from the client to share their 

programmatic information with additional agencies. If a client agrees to share their 

programmatic information, there are two options: 1) Share with any other HMIS agency, or 

2) Share with a specified MOU partnership or selected number of HMIS agencies.  

Requirements:  

· Consent must be provided by the household before any identifiable personal 

information is entered and shared in HMIS.  

· The IC-ROI must be completed before any programmatic information is shared with 

HMIS partner agencies.  

· Originals of the Consent and IC-ROI must be kept by the agency for 7 years after the 

date of signature.  

· Each adult in the household must sign their own Consent and ROI.  

o A parent or guardian can sign for their dependents.  

o If an adult client has been declared legally incompetent, the court appointed 

guardian must sign and provide a copy of the order of appointment. If 
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someone is signing in another capacity (including a person with a power of 

attorney), obtain a copy of the legal authority to act. 

· If the client chooses the first option AND requests a list of the HMIS Agencies, or MOU 

partners, the agency must provide that information to the client.  

· Agency lists:  

o A list of all HMIS Partners is available on p. 7 of the HMIS Policies & 

Procedures document located on the HMIS website at 

https://snohomishcountywa.gov/852/HMIS-Documents.  

o All MOU Partnerships are required to provide the clients with a list of the 

agencies involved.  

 

HMIS Informed Consent and Release of Authorization (IC-ROI) Form Scenarios: 

Scenario One:  

· A two parent household consents to their identifiable personal information being entered in 

HMIS AND releases their programmatic information to all HMIS Partners.  

· Agency steps:  

o Both adults in the household must sign a Consent and ROI form.  

§ One of the adult’s forms must list the dependent children under 18.  

o On the second page of the Consent and ROI form, Option One would be selected. If 

the client asks for a list of HMIS Partners, the Agency must provide that list. As was 

noted above, a list of all HMIS Partners is available on p. 7 of the HMIS Policies & 

Procedures document located on the HMIS website at 

https://snohomishcountywa.gov/852/HMIS-Documents.  

Scenario Two:  

· A single person with no children consents to their identifiable personal information being 

entered in HMIS AND releases their programmatic information to one agency, e.g. Compass 

Health.  

· Agency steps:  

o The person signs the Consent and ROI.  

o On the second page of the Consent and ROI, Option Two would be selected and the 

Agency must write in “Compass Health.”  

Scenario Three:  

· A single person consents to their identifiable personal information being entered in HMIS, 

BUT does not want their programmatic information shared with any other agencies.  

· Agency steps:  

o The person signs the first page of the Consent and ROI. The second page is not 

necessary at this point because the person will not be sharing their programmatic 

information with other agencies.  

 

Client Revocation of HMIS Consent:  

Explanation: A Client may withdraw or revoke his or her consent for identified information collection 

by signing the Revocation of HMIS Consent form located on the HMIS website at 

https://snohomishcountywa.gov/852/HMIS-Documents.  

Requirements: If a client revokes his or her consent, the Agency is responsible for immediately 

contacting the HMIS administrator to ensure the identifiable information is removed from HMIS. 
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Appendix D 

 

HMIS Client Privacy Rights: About Your Information 
 

HMIS CONSENT 

AND RELEASE OF 

SHARING 

AUTHORIZATION 

· Information you provide to this agency will be entered into the Snohomish County 

HMIS computer system, unless you tell them you do not want it entered. 

· If you provide consent, your identifying information will be entered in HMIS.  

Identifying information includes Name, Date of Birth, Social Security Number, Race and 

whether you have served in the military or have a disabling condition.  This information 

will be kept in the HMIS database for seven (7) years. 

· You will receive the same services, whether or not you allow your personal information 

to be entered into the HMIS or shared with other agencies through the Release form. 

· Your programmatic information that has been collected by this Agency or in the HMIS 

will not be shared with any other people or organization unless you say it can be.  

Programmatic information includes program enrollment, housing status, domestic 

violence, specific disabling conditions, employment, income, benefits and Health 

Insurance, Education and Supplemental Veterans Service Information. 

· Your personal information that is collected by this Agency or in the HMIS will not be 

shared with any other government agencies except as required by law. 

· Your data is protected by legal agreements signed by users of the HMIS and by 

electronic encryption of your personal information. 

· Information collected in HMIS is used to improve services to clients. 

·  You can contact Snohomish County at the number below if: 

Ø You have questions about the information collected in the HMIS and your rights 

regarding that information. 

Ø In the event of an injury to you related to the collection of information in the 

HMIS. 

· Although careful measures are taken to protect the personal information entered in to 

the HMIS, it may be possible that a person could access your information and use the 

information to locate you, commit identity theft or learn about sensitive personal 

information entered into the HMIS. 

 

YOUR RIGHTS & 

CHOICES 

· You have the right to refuse to provide personal information, or to stop this agency 

from sharing or entering your personal information into the HMIS system. 

· You have the right to decide what personal information can be shared about you. 

· You have the right to change your mind about what personal information about you 

this agency has entered in the HMIS, what types of information about you they can 

share, and who they can share it with.  You must notify this Agency in writing if you 

change your mind. 

· Your records are protected under Federal and State Confidentiality Regulations (42 CFR, 

Part 2, and the Health Insurance Portability and Accountability Act of 1996 (HIPAA), 45 

CRF, 160 & 164) and cannot be disclosed without your written consent unless 

otherwise provided for in the regulations.   
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WHO CAN SEE 

MY 

INFORMATION? 

· The following agencies will have access to a limited amount of your information.  You 

may request a list of the information that they have access to: 

o Washington State Dept. of Commerce, as the administrator of the 

Washington State HMIS.  

o A few staff members of the Research Division at DSHS who have signed 

confidentiality agreements. 

· Additionally, in limited circumstances the following agencies will be conducting 

research: 

o Snohomish County Human Services Department, Providence Health & 

Services and Business, Government and Community Connections (BGCC) 

 

 

CONTACT INFO 

Snohomish County, Data Security Officer 

Office of Housing and Community Services 

3000 Rockefeller Ave., M/S 305, Everett, WA 98201 

(425) 388-3268 

https://snohomishcountywa.ogv   

[ Agency Name] 

[Agency Address] 

[Agency phone] 

[Agency email] 

[Agency website] 
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Appendix E 

 

HMIS Client Privacy Rights  
 

IMPORTANT: Do not enter personally identifying information into HMIS for clients who are: 1) in DV 

agencies or; 2) currently fleeing or in danger from a domestic violence, dating violence, sexual assault or 

stalking situation.  If this applies to you, STOP- Do not sign this form. 

 

This agency participates in the Snohomish County HMIS by collecting information, over time, about the 

characteristics and service needs of men, women, and children experiencing homelessness or at-risk of 

homelessness. 

 

To provide the most effective services in moving people from homelessness to permanent housing, we 

need an accurate count of all people experiencing homelessness in Snohomish County.  In order to make 

sure that clients are not counted twice if services are provided by more than one agency, we need to collect 

some personal information. Specifically, we need: name, birth date, social security, race, and last 

permanent address.  Your information will be stored in our database for 7 years. 

 

· The data you provide will be combined with data from the Department of Social and Health Services 

(DSHS) for the purpose of further analysis. Your name and other identifying information will not be 

included in any reports or publications.  Only a limited number of staff members in the research division 

who have signed confidentiality agreements will be able to see this information. 

 

§ Your decision to participate in the HMIS will not affect the quality or quantity of services you are eligible 

to receive from this agency, and will not be used to deny outreach, shelter or housing.  However, if you 

do choose to participate, services in the region may improve if we have accurate information about 

homeless individuals and the services they need. 

 

§ We will guard this information with strict security policies to protect your privacy. Our computer system 

is highly secure and uses up-to-date protection features such as data encryption, passwords, and 

identity checks required for each system user.  There is a small risk of a security breach, and someone 

might obtain and use your information inappropriately.  If you ever suspect the data in HMIS has been 

misused, immediately contact the HMIS System Administrator at (425) 388-3268.  
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I consent to the inclusion of personal information in HMIS about me and any dependents listed below.  I 

understand that my personal information will not be made public and will only be used with strict 

confidentiality. I also understand that I may withdraw my consent at any time. 

 

 

 Dependent children under 18 in household, if any (Please print first and last names): 

 

            

 

            

 

            

CLIENT SIGNATURE (PARENT/GUARDIAN)  DATE 

 

            

CLIENT NAME                                STAFF NAME 
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* I give this Agency permission to share the following types of information about me and any dependents listed 

below verbally, or through HMIS, mail, fax, or by hand. 

 

Program/Housing Information 

Intake and exit dates Housing status at 

entry/exit 

Residence and length of stay 

prior to program entry 

Area of last stable 

residence 

Destination at exit Reason for leaving Services received  

Assessment Information 

Income and sources Non-cash benefits Employment/Education Military service 

Domestic violence 

experience 

Physical disability Developmental disability Chronic health condition 

HIV/AIDS Mental health Substance abuse  

Investing in Families Information (if applicable) 

Coordinated entry intake Family assessment Life domain assessment Action plan 

 

By signing this, I certify I understand that: 

 

•    The purpose of sharing information with other agencies is to help with case management, improve the services 

I receive, and   allow other agencies to access information about me more quickly if needed. 
 

•   This Agency may not deny me service if I do not give it permission to enter my data into the HMIS or share it with 

other agencies. 
 

•    I am entitled to a copy of this release and sharing form. 
 

•   I may revoke this sharing permission at any time by delivering or mailing a written statement canceling my consent 

and/or release of information to this Agency.  Revoking my consent/release will not change anything for those 

people or agencies that had previously received my information while my consent/release was in effect. 
 

•    The current list of agencies who are Snohomish County HMIS Partners or MOU Partners that may have access to 

my information (if agreed to below) is available from this Agency.  I understand that additional agencies may join 

the Snohomish County HMIS or specified MOU Partnership at any time and will also have access to my personal 

information at that time.  I understand that, upon my request, this Agency must provide me with a list of current 

HMIS Agencies or MOU Partners before I sign this release and information sharing form, and must allow me to view 

the updated list of agencies so long as my release/sharing permission remains in effect. 
 

•   I understand that my records are protected under Federal and State Confidentiality Regulations (42 CFR, Part 2, 

and the Health Insurance Portability and Accountability Act of 1996 (HIPAA), 45 CRF, 160 & 164) and cannot be 

disclosed without my written consent unless otherwise provided for in the regulations.   
 

•   I understand that if I give this Agency permission to share any of the above information, it will be combined with 

the personal information I’ve agreed to include in HMIS (name, date of birth, gender, etc.) so other agencies that 

provide me services will be able to identify who the information is about. 
 

•    I have reviewed a copy of the Snohomish County HMIS Client Privacy Rights posted at this Agency. 
 

 * Option One:  Share with any other HMIS agency necessary to provide me the service I need; OR 
 

  * Option Two:  Share with only the following agencies or specified MOU: 

      _____________________________________________________________________________  
       
Note: We are not required to agree to additional restrictions that you request beyond those listed here.  But, if we 

do agree to additional restrictions (that you request in writing), then they are binding on this Agency and on 

Snohomish County HMIS. 
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Dependent children under 18 in household, if any (Please print first and last names): 

 

            

 

            

 

            

CLIENT SIGNATURE (PARENT/GUARDIAN) DATE 

 

            

    CLIENT NAME                                          STAFF NAME
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Appendix F 

 

Client Revocation of HMIS Consent   
 

I revoke my permission for         (agency) to have or enter my 

identified personal information in the Snohomish County HMIS computer system.  This also means that 

I do not give permission to this agency to share any of my information in the Snohomish County HMIS 

computer system. 

 

 

  

 

o No personal information may remain: 

 In the System: Not in the System: 

 (no identified information) · Gender (if provided) 

· Name (if provided) 

· Social Security Number (if provided) 

· Last Permanent Address (if provided) 

· Phone Number (if provided) 

· Date of Birth (if provided) 

 

 

I understand that the same services will be available to me whether or not I allow this agency to enter 

my identified personal information into the Snohomish County HMIS. 

     

Client or Guardian Signature  Date  Relationship to Client 

     

Print Name     

   
  

Agency Witness Signature  Date   

 
  

  

Print Name     
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Appendix G 

 

HMIS User Policy, Code of Ethics, and Responsibility Statement 
 

 

 

For:  From:         

          User Name (print name)  Agency (print or type name) 

 

   

          User Agency Email   User Date of Hire 

 

1. USER POLICY 

 

a. Partner Agencies who use the Snohomish County Homeless Management Information System (HMIS) 

and each User within any Partner Agency are bound by various restrictions regarding client information. 

 

b. It is a client's decision about which information, if any, is entered into HMIS and whether that 

information is to be shared with any Partner Agencies.  Prior to obtaining the client’s signature, User shall 

review the HMIS Informed Consent and Release of Information Form with the client in a manner to 

ensure that the client fully understands the information (e.g., securing a translator if necessary).  The 

HMIS Informed Consent and Release of Information Form must be signed by the client before any 

identifiable client information is designated in HMIS for sharing with any Partner Agencies. 

 

2. USER CODE OF ETHICS 

 

a. Users must be prepared to answer client questions regarding HMIS. 

 

b. Users must faithfully respect client preferences with regard to the entry into and the sharing of client 

information within HMIS.  Users must accurately record a client's preferences by making the proper 

designations as to sharing of client information and/or any restrictions on the sharing of client 

information. 

 

c. Users must allow a client to change his or her information sharing preferences at the client's request. 

 

d. Users must not decline services to a client or potential client if that person refuses to allow entry of 

information into HMIS or to share their personal information with other agencies via HMIS. 

 

e. The User has primary responsibility for information entered by the User.  Information entered into HMIS 

by a User must be truthful, accurate, complete and timely to the best of User's knowledge. 

 

f. Users will not solicit from or enter information about clients into HMIS unless the information is required 

for a legitimate business purpose such as to provide services to the client. 
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g. Users will not use the HMIS database for any violation of any law, to defraud any entity or to conduct 

any illegal activity. 

 

h. Upon client written request, Users must allow a client to inspect and obtain a copy of the client's own 

information maintained within HMIS.  Information compiled in reasonable anticipation of or for use in a 

civil, criminal or administrative action or proceeding need not be provided to the client. 

 

i. Users must permit clients to file a written complaint regarding the use or treatment of their information 

within HMIS.  Clients may file a written complaint with either the Agency or with the Snohomish County 

Human Services Department at 3000 Rockefeller Avenue, M/S 305, Everett, WA 98201.  Clients may not 

be retaliated against for filing a complaint. 

 

3. USER RESPONSIBILITY 

 

Your username and password give you access to the HMIS system.   

 

Initial each item below to indicate your understanding and acceptance of the proper use of your username 

and password.  Failure to uphold the confidentiality standards set forth below is grounds for immediate 

termination from HMIS database access, and may result in disciplinary action from the Partner Agency as 

defined in the Partner Agency’s personnel policies. 

 

I agree to maintain the confidentiality of client information in HMIS in the following manner: 

 

______  a. My username and password are for my use only and will not be shared with anyone. 

 

______ b. I will read and abide by the Snohomish County HMIS Client Privacy Rights, ensuring clients 

understand their rights. 

 

______ c. I will not use the browser capacity to remember passwords:  I will enter the password each 

time I log on to the HMIS. 

 

______ d. I will take reasonable means to keep my password physically secure. 

 

 

______ e. I will only view, obtain, disclose, or use the database information that is necessary to perform 

my job. 

 

______ f. I understand that the only individuals who may directly access HMIS client information are 

authorized users, and I will take the following steps to prevent casual observers from seeing or 

hearing HMIS client information. 

 

______ (i) I will log off the HMIS before leaving my work area, or make sure that the HMIS 

database has “timed out” before leaving my work area. 

 

______ (ii) I will not leave unattended any computer that has HMIS “open and running.” 

 

______ (iii) I will not use the HMIS system from an unauthorized computer (e.g., home 

computer) or unauthorized network (e.g., public Wi-Fi). 
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______ (iv) I will keep my computer monitor positioned so that persons not authorized to use 

HMIS cannot view it. 

 

______ (v) I will store hard copies of HMIS information in a secure file and will not leave such 

hard copy information unattended or in public view on my desk, or on a photocopier, 

printer or fax machine. 

 

______ (vi) I will properly destroy paper copies of HMIS information when they are no longer 

needed unless they are required to be retained in accordance with applicable law. 

 

______ (vii) I will not discuss HMIS confidential client information with staff, clients, or client 

family members in a public area. 

 

______ (viii) I will not discuss HMIS confidential client information on the telephone in any 

areas where the public might overhear my conversation. 

 

______ (ix) I will not leave messages on my agency’s voicemail system that contains HMIS 

confidential client information. 

 

______ (x) I will keep voicemail volume low, ensuring HMIS confidential information left by 

callers is not overheard by the public or unauthorized persons. 

 

______ g. I understand that a failure to follow these security steps appropriately may result in a breach 

of client HMIS confidentiality and HMIS security.  If such a breach occurs, my access to HMIS 

may be terminated and I may be subject to further disciplinary action as defined in the Partner 

Agency’s personnel policy. 

 

______ h. If I notice or suspect a security breach, I will immediately notify the Director of my Agency 

and the Snohomish County HMIS Security Officer. 

 

I understand and agree to comply with all the statements listed above. 

 

_____________________________ _________ ____________________________ 

HMIS User Signature    Date  HMIS User Name (please print) 

 

 

 

_____________________________ _________ ____________________________ 

Agency Director Signature   Date  Agency Director Name (please print)
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Appendix H 

 

Data Quality Plan 
 

A. Overview 

In order for the Continuum to have reliable data for analysis and reporting, the County and Partnering 

Agencies must develop a document that outlines program and system-level expectations for data 

collection and entry into the HMIS. This document, called a Data Quality Plan, will be used as the basis for 

developing goals for achieving quality data. To achieve these goals, we must develop, implement, and 

monitor a data quality plan that outlines goals, tasks, task leads, and timelines and regularly assesses the 

progress of both programs and the system as a whole towards meeting the overall data quality 

benchmarks.  

B. Components 

 

At a minimum, the data quality plan will include the following: 

1. Timeliness:  entering data in a timely manner can reduce human error that occurs when too much 

time has elapsed between the data collection and the data entry.  The individual doing the data 

entry may be relying on handwritten notes or their own recall of a case management session, a 

service transaction, or a program exit date; therefore, the sooner the data is entered, the better 

chance the data will be correct.  Timely data entry also ensures that the data is accessible when 

it is needed. 

a. Benchmark –  

i. Coordinated Assessment, Entry Assessment – 1 calendar day 

ii. Coordinated Assessment, IIF Assessment – 5 calendar days 

iii. Emergency Shelter – 5 calendar days 

iv. Homelessness Prevention – 5 calendar days 

v. Permanent Housing Other – 5 calendar days 

vi. Permanent Supportive Housing – 5 calendar days 

vii. Rapid Rehousing – 5 calendar days 

viii. Services only – 5 calendar days 

ix. Street Outreach – 5 calendar days 

x. Transitional Housing – 5 calendar days 

 

b. Method for obtaining and tracking this information:  Average length of time between the 

program entry date and the date the enrollment record was created and the average 

length of time between the exit date and the date the exit assessment was created. 
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2. Completeness 

a. General:  partially complete or missing data (e.g. missing the birth date, disability or veteran 

status) can negatively affect the ability to provide comprehensive analysis in reporting.  

Incompleteness also affects our Continuum’s ability to sift duplicate client level data. 

i. For the system-wide benchmarks, see table below (percentages rounded): 

 

Data Element 

Records 

that are 

complete 

Records 

where value 

is unknown 

benchmark 

Records 

where value 

is refused 

benchmark 

Records 

where value 

was not 

collected 

benchmark 

Records 

where value 

is missing 

benchmark 

Name Quality  95% 0% 4.1% 0% 0.9% 

SSN Quality 72.6% 8.9% 7.1% 11.4% 0% 

Date of Birth Quality 100% 0% 0% 0% 0% 

Relationship to Head 

of Household 
100% 0% 0% 0% 0% 

Race 98.9% 0.3% 0.8% 0% 0% 

Ethnicity 99.4% 0.2% 0.4% 0% 0% 

Gender 99.6% 0.1% 0.1% 0% 0.2% 

Client Location 100% 0% 0% 0% 0% 

Veteran Status 99.5% 0.1% 0.1% 0% 0.3% 

Disabling Condition 98.9% 0.3% 0.2% 0% 0.6% 

Project Start Date 100% 0% 0% 0% 0% 

Project Exit Date 100% 0% 0% 0% 0% 

Exit Destination 98.2% 0.4% 0.3% 0.6% 0.5% 

Prior Living Situation 98.9% 0.1% 0.1% 0% 0.9% 

From the Streets or 

Emergency Shelter 
81% 0% 0% 0% 19% 

Number of Times 

Homeless 
93.9% 0.5% 0.1% 0.7% 4.8% 

Length of Stay Prior 

Residence 
98.7% 0.3% 0.1% 0% 0.9% 

Homeless Start Date 88.6% 0% 0% 0% 11.4% 

Number of Months 

Homeless 
91.6% 0.6% 0.1% 0.2% 7.5% 
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ii. For benchmarks by program type, see attached data quality monitoring plan. 

 

b. Bed utilization rates: looking at a program’s bed utilization rate or the number of beds 

occupied as a percentage of the entire bed inventory, is an excellent barometer of data 

quality.  It is difficult to measure data quality if the utilization rate is too low (below 65%) 

or too high (above 105%). Low utilization rates could indicate that the residential facility 

was not at or near capacity, but it could also mean the HMIS data is not being entered for 

every client served.  High utilization rates could mean the bed provider was over capacity, 

but it could also mean the program has not properly exited clients from the system. 

 

3. Accuracy 

a. General:  the purpose of accuracy is to ensure that the data in HMIS is the best possible 

representation of reality as it relates to homeless people and the programs that serve 

them.  All data entered in HMIS shall be a reflection of information provided by the client, 

as documented by agency staff, or otherwise updated by the client and documented for 

reference.  Recording inaccurate information is strictly prohibited. 

b. Consistency:  consistency benchmarks will include developing companion documents that 

describe the intake forms, data entry methods, wording of questions, and intake and data 

entry training schedules.  These documents will be cross-referenced with the most 

current HUD HMIS Data Standards.  

4. Monitoring: the frequency of data quality monitoring will be done on a bimonthly basis.  

Snohomish County will adopt the HUD data quality monitoring tool. 

5. Other components 

a. Access to the Data Quality Plan:  the data quality plan will be posted to the Snohomish 

County HMIS website. 

b. Access to Data Quality Reports:  OCHS will make available by the 15 of every other month, 

data quality reports for the purposes of facilitating compliance review by participating 

agencies and any such CoC Data Committee.  When the 15th falls on a weekend or holiday, 

these reports shall be made available on the next business day. 

c. Data Correction:  participating agencies will have 10 business days to correct data.  The 

HMIS lead agency will make available revised data quality reports for posting to the HMIS 

website by the 30th of every other month. 

d. Bimonthly Review:  OCHS will review participating agency data quality reports for 

compliance with the data quality benchmarks.  OCHS staff will work with participating 

agencies to identify training needs to improve data quality. 

e. Public Review:  On a bimonthly basis, the HMIS lead agency will post agency aggregate 

data quality reports to the HMIS website. 

f. CoC Review:  OCHS staff will provide brief updates on progress related to the data quality 

benchmarks. 

g. Enforcement: for agencies that fail to meet the data quality benchmarks, OCHS may ask 

the agency to submit a written plan that details how they will take corrective action.   
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Appendix I 

 

Monitoring of Data and HMIS Security 

 

 

A. Overview 

 

Snohomish County HMIS Lead Agency will complete an annual review to ensure Agencies are 

following all security, privacy, and data technical standards.  Monitoring is a benefit to Agencies, 

Clients and the Public as it ensures required security and privacy measures have been implemented 

are still functioning as intended.  Potential issues may be identified and resolved with the Agency as 

an active partner.  Conversely, a high performing agency may be recognized for its efforts. 

 

Data will be reviewed by the HMIS Lead Agency for accuracy, completeness and timeliness on a bi-

monthly basis.  Client data is HMIS is expected to always be completely accurate.  Inaccurate or 

missing data will be flagged for correction, regardless of percentage.  Completeness compliance 

includes no missing (null) data for required program elements.  Responses that are unknown or 

refused shall not exceed the allowed percentages in any given month.  Housing programs shall stay 

within the allowed utilization rates.  The average timeliness rate in any given month shall be with 

standard timeframe of five days for non-Coordinated Entry programs and one day for Coordinated 

Entry. 

 

B. Administrative Data Monitoring – Remote or Site Visit 

 

The HMIS Administrator shall review Agency HMIS and Coordinated Entry data input for timeliness, 

completeness, correctness, duplication and outcomes on a bi-monthly basis as noted above.  It is 

expected that accuracy remain at no less than 100% for all client and transactional data at all 

agencies.  The HMIS Administrator reserves the right to compare agency paper files at agency site 

against HMIS and Coordinated Entry data in the database to confirm accuracy and completeness.  

Site visits will be scheduled with Agency Leadership in advance in order to reduce administrative 

burden on Agency staff. 

 

C. Data Entry Compliance 

 

Given that an expectation exists that 100% of the reviewed data elements per program are correct 

to meet this Continuum of Care’s standards, agencies must correct all errors identified by the 

reviewer.  Technical assistance will be provided by the HMIS Lead to assist the agency in reaching 

and maintaining compliance with this standard. 

 

Data produced from HMIS is critical to meet the reporting and compliance requirements of HUD, 

Funders, individual agencies, and the Continuum of Care as a whole.  When data quality benchmarks 

are met, reporting will be more reliable and can be used to evaluate the delivery of services, 

program design and system effectiveness. 
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D. Hardware Security Monitoring – Site Visit 

 

All networks, computers or similar devices used to access the HMIS platform must be owned and 

maintained by the Agency information technology department.  These Agency networks and devices 

used to access HMIS must have virus protection and a firewall installed. Firewall must be placed 

between any device and the internet connection. Virus definitions and firewall must be regularly 

updated by the Agency. HMIS Lead Agency will confirm that participating Agency has virus 

protection and firewall installed at annual security review. 

 

Device screens must not be visible to staff, Users, Clients and the Public who do not have written 

authorization and a clear purpose to view the data presented on the screen.  HMIS Lead Agency will 

confirm screens are hidden from view by placement or a privacy film has been installed at annual 

security review. 

 

Exported electronic personally identifiable data shall remain on a secured network drive and remain 

inaccessible except to those who are authorized and have a purpose to view.  This will be confirmed 

at annual User interview. 

 

Personally identifiable data which has been printed shall remain secured and inaccessible except to 

those who are authorized and have a purpose to view.  This will be confirmed at annual User 

interview. 

 

E. User Interviews During Monitoring 

 

On an annual basis, all Users will be interviewed to ensure compliance with existing security, privacy 

and technical standards.  Users will review and sign an updated HMIS User Policy, Code of Ethics, 

and Responsibility. 

 

F. Monitoring Follow-Up 

 

The HMIS Administrator will follow-up on the monitoring results within 5 business days to ensure 

that any data flagged for correction has been updated and any program improvements have been 

implemented.  Technical assistance will continue to be provided as needed or requested by Agency 

to ensure success with compliance. 

 

G. Non-Compliance with Security or Privacy Measures 

 

Any end User found in violation of security protocols in the HMIS Policies and Procedures will be 

coached and/or sanctioned accordingly.  Sanctions may include permanent revocation of system 

access privileges by HMIS Administrator and Agency action. 
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H. Agency Non-Compliance with HMIS Monitoring 

 

If an Agency that fails to implement a corrective action plan and/or intentionally refuses to come 

into compliance, the HMIS Lead shall elect to take one or all of the following remedial actions or 

sanctions. 

 

1. Develop an action plan to bring affected data and programs into compliance. 

2. Suspend Agency access to HMIS. 

3. Terminate Agency access to HMIS. 

4. Impose other legally available remedies 
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HMIS Annual Security Monitoring Checklist 

 

Agency Name: ___________________________ Date: ___________________________ 

 

Visit Completed By: _______________________ Title: ___________________________ 

 

Requirement Assessment Notes/Comments 

An HMIS Privacy 

Statement is visibly 

posted at each HMIS 

workstation. 

□ Yes 

□ No 

 

Each User is using the 

most current versions of 

the Client Consent and 

Release forms. 

□ Yes 

□ No 

 

Each HMIS workstation 

computer is in a secure 

location where only 

authorized Users have 

access. 

□ Yes 

□ No 

 

Each HMIS workstation 

computer is password 

protected and locked 

when not in use. 

□ Yes 

□ No 

 

Users’ login credentials 

are kept secure from 

unauthorized use. 

□ Yes 

□ No 

 

Non-authorized persons 

are unable to view any 

HMIS workstation 

computer monitor. 

□ Yes 

□ No 

 

Each HMIS workstation 

computer has antivirus 

software installed with 

updated definitions. 

□ Yes 

□ No 
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Agency network has a 

firewall in place with up-

to-date security settings. 

□ Yes 

□ No 

 

Users are accessing HMIS 

only through an Agency 

maintained network, not 

public wifi. 

□ Yes 

□ No 

 

Client protected personal 

information has not been 

electronically stored or 

transmitted in any 

manner (hard drive, 

email, flash drive, etc). 

□ Yes 

□ No 

 

Hard copies of client 

protected personal 

information are stored in 

a physically secure 

location. 

□ Yes 

□ No 

 

Each user signed a 

current HMIS User Policy, 

Code of Ethics, and 

Responsibility statement. 

□ Yes 

□ No 

 

Users were given the 

opportunity at interview 

to discuss any security 

concerns 

□ Yes 

□ No 

 

Each User with access to 

HMIS has a continued 

need to access HMIS. 

□ Yes 

□ No 

 

 

 

Reviewed By: _______________________ Title: ___________________________ 

 

Reviewed By: _______________________ Title: ___________________________ 

 



 

Business Associate Agreement 

BAA-2018-XXX-XXX 

Agency Name 

Page 64 of 77 

BUSINESS ASSOCIATE AGREEMENT 

 

 

This Business Associate Agreement, hereinafter referred to as the “Agreement,” is entered into by and 

between Snohomish County, a political subdivision of the State of Washington, on behalf of its Human 

Services Department, hereinafter referred to as “County,” and (Agency Name), hereinafter referred to as 

“Agency.” 

 

I. PURPOSE 

 

A. The Parties wish to enter into this Agreement to comply with the Health Insurance Portability 

and Accountability Act of 1996 and its implementing regulations, as amended (collectively, 

“HIPAA”), together with the Health Information Technology for Economic and Clinical Health 

Act (HITECH Act).  

 

B. It is the purpose of this Agreement to establish requirements that may be incorporated by 

reference into subsequent contracts between the County and the Agency for social and health 

services funded in whole or in part by or through the County that may involve Agency creating, 

receiving, maintaining, or transmitting PHI, as defined below in which the Agency may be 

considered a “Business Associate” of the County under HIPAA.  Any reference to Business 

Associate in the Agreement includes Business Associate’s employees, agents, officers, 

subcontractors, third party contractors, volunteers or directors.  This document has no 

independent force or effect. 

 

II. DEFINITIONS 

 

A. “Authorized User(s)” means an individual or individuals with an authorized business 

requirement to access Confidential Information. 

 

B. “Breach” means the acquisition, access, use, or disclosure of Protected Health Information in 

a manner not permitted under HIPAA, which comprises the security or privacy of the PHI, with 

the exclusions and exceptions listed in 45 CFR. § 164.402. 

 

C. “CFR.” shall mean the Code of Federal Regulations.  All references in this Agreement or any 

Contract to the CFR shall include any successor, amended, or replacement regulation. 

 

D. “Confidential Information” means information that is exempt from disclosure to the public or 

other unauthorized persons under Chapter 42.56 RCW or other federal or state laws.  

Confidential Information includes, but is not limited to, Personal Information. 

 

E. “Contract” means any agreement between the County and the Agency that incorporates this 

Agreement by reference. 

 

F.  “Disclose” and “disclosure” mean, with respect to Protected Health Information, the release, 

transfer, provision of access to, or divulging in any other manner of Protected Health 

Information outside Agency’s internal operations or to other than its employees. 
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G. “Electronic Protected Health Information (EPHI)” means Protected Health Information that is 

transmitted by electronic media or maintained in any medium described in the definition of 

electronic media at 45 CFR. § 160.103. 

 

H. “Hardened Password” means a string of at least eight (8) characters containing at least one 

(1) alphabetic character, at least one (1) number and at least one (1) special character such 

as an asterisk, ampersand or exclamation point. 

 

I. “HIPAA Rules” means the Privacy, Security, Breach, Notification, and Enforcement Rules at 45 

CFR Part 160 and Part 164.  

 

J. “Individual” means the person who is the subject of Protected Health Information and shall 

include a person who qualifies as a personal representative in accordance with 45 CFR. § 

164.502(g). 

 

K. “Minimum Necessary” means the least amount of PHI necessary to accomplish the purpose 

for which the PHI is needed. 

 

L. “Personally Identifiable Information” (PII) shall mean information that can be used to 

distinguish or trace an individual’s identity, either alone or when combined with other 

personal or identifying information that is linked or linkable to a specific individual.  

 

M. “Personal Information” (PI) means information identifiable to any person, including, but not 

limited to, information that relates to a person’s name, health, finances, education, business, 

use or receipt of governmental services or other activities, addresses, telephone numbers, 

social security numbers, driver license numbers, other identifying numbers, and any financial 

identifiers. 

 

N. “Protected Health Information” (PHI) is information created or received that relates to 

the provision of health care to an individual; the past, present, or future physical or 

mental health or condition of an individual;·or past, present or future payment for 

provision of health care to an individual. 45 CFR 160 and 14.  PHI includes demographic 

information that identifies the individual or about which there is reasonable basis to 

believe, can be used to identify the individual.  45 CFR 160.103. PHI is information 

transmitted, maintained, or stored in any form or medium. 45 CFR 164.501.  PHI does 

not include education records covered by the Family Educational Right and Privacy Act, as 

amended, 20 USCA 1232g(a)(4)(b)(iv). 

 

O. "RCW" means the Revised Code of Washington. All references in this Agreement to RCW 

chapters or sections shall include any successor, amended, or replacement statute.  

Pertinent RCW chapters can be accessed at http://slc.leg.wa.gov/.  

 

P. “Required by law” means a mandate contained in law that compels an entity to make a Use 

or Disclosure of Protected Health Information that is enforceable in a court of law.  “Required 

by law” includes, but is not limited to, court orders and court-ordered warrants; subpoenas 

or summons issued by a court, grand jury or any administrative body authorized to require 
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the production of information; a civil or an authorized investigative demand; statutes or 

regulations that require the production of information. 

 

Q. “Security Incident” means the attempted or successful unauthorized access, use, disclosure, 

modification or destruction of information or interference with system operations in an 

information system. 

 

R. “Unique User ID” means a string of characters that identifies a specific user and that, in 

conjunction with a Hardened Password, passphrase or other mechanism, authenticates a user 

to an information system.  

 

S. “Use” or “uses” mean, with respect to PHI, the sharing, employment, application, utilization, 

examination or analysis of such information within Agency’s internal operations. 

 

T. Terms used but not otherwise defined in this Agreement shall have the same meaning as 

those terms are defined in the HIPAA privacy regulations. 

 

III. OBLIGATIONS OF AGENCY 

 

A. Use and Disclosure.  The Agency shall not use or further disclose PHI other than as permitted 

or required by any Contract or as required by law. 

 

B. Appropriate Safeguards.  The Agency shall use appropriate safeguards to prevent use or 

disclosure of the PHI other than as provided for by this Agreement. 
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C. Agency Agreement on Nondisclosure of Confidential Information.  Pursuant to RCW 

71A.124.070, the Agency shall ensure each employee who has access to Confidential 

Information sign the “Agency Agreement on Nondisclosure of Confidential Information” 

form (Nondisclosure Form), included with this Agreement as Attachment 1.     

 

1. The Agency must have the Nondisclosure Form signed annually and maintained on 

file for a minimum of six (6) years.   

 

2. The Agency shall have the form available for County review upon request. 

 

3. This Nondisclosure Form requirement shall be included in all subcontracts 

 

D. Mitigation.  The Agency shall mitigate, to the extent practicable, any harmful effect that is 

known to Agency of a use or disclosure of PHI by Agency in violation of the requirements of 

this Agreement. 

 

E. Reporting Unauthorized Use or Disclosure.  The Agency shall report to the County within five 

(5) business days any use or disclosure of PHI not provided for by this Agreement of which it 

becomes aware. 

 

F. Use of Agents and Subagencies.  The Agency shall require that each of its agents and 

subagencies to whom it provides PHI received from, or created or received by Agency on 

behalf of the County agree in writing to the same restrictions and conditions that apply 

through this Agreement to Agency with respect to such information. 

 

G. Individual Access.  The Agency shall provide access, at the request of the County, to an 

Individual in order to meet the requirements under 45 CFR § 164.524. 

 

H. Amendments to Protected Health Information.  The Agency agrees to make any amendments 

to PHI that the County directs or agrees to pursuant to 45 CFR § 164.526 within ten (10) 

business days of the County's request. 

 

I. Agency Compliance Records.  The Agency shall make its internal practices, books and records, 

including policies and procedures relating to the use and disclosure of PHI received from, or 

created or received by Agency on behalf of the County available to the County in the time and 

manner designated by the County, for purposes of the County determining the Agency’s 

compliance with the HIPAA privacy regulations. 
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J. Documentation and Accounting of Disclosures.  The Agency shall document disclosures of PHI 

and information related to such disclosures as would be required for the County to respond 

to a request by an Individual for an accounting of disclosures of PHI in accordance with 45 CFR 

§ 164.528.  The Agency further agrees to provide the County with such accounting within ten 

(10) business days of its request to respond to a request by an Individual for an accounting of 

disclosures in accordance with 45 CFR § 164.528. 

 

IV. PERMITTED USE AND DISCLOSURE BY AGENCY 

 

A. General Use and Disclosure.  Except as otherwise limited by this Agreement or any Contract, 

the Agency may use or disclose PHI to perform its obligations and services to the County, 

provided that such use or disclosure would not violate the HIPAA privacy regulations if done 

by the County. 
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B. Specific Use and Disclosure Provisions. 

 

1. Except as otherwise limited in this Agreement, the Agency may use PHI for the proper 

management and administration of any Contract or to carry out the legal responsibilities 

of the Agency. 

 

2. Except as otherwise limited in this Agreement, the Agency may disclose PHI: 

 

a. For the proper management and administration of the Agency, provided that 

disclosures are required by law; or  

 

b. Agency obtains reasonable assurances from the person to whom the information is 

disclosed that it will:  

 

i. Remain confidential and used or further disclosed only as required by law or for 

the purpose for which it was disclosed to the person; and  

 

ii. The person notifies the Agency of any instances of which it is aware in which the 

confidentiality of the information has been breached. 

 

3. Except as otherwise limited in this Agreement, the Agency may use PHI to provide data 

aggregation services to the County as permitted by 42 CFR § 164.504(e)(2)(i)(B), if 

applicable. 

 

4. The Agency may use PHI to report violations of law to appropriate federal and state 

authorities, consistent with 45 CFR § 164.502(j)(1). 

 

V. OBLIGATION OF COUNTY   

 

The County shall notify the Agency of any known future restrictions or limitations on the use of 

PHI that would affect Agency's performance of services under the Agreement, and Agency shall 

thereafter restrict or limit its uses and disclosures accordingly. 

 

VI. TERMINATION FOR CAUSE   

 

A. In addition to and notwithstanding the termination provisions in any Contract, upon the 

County's discovery of a material breach by Agency of the provisions of this Agreement, the 

County may: 

 

1. Provide an opportunity for Agency to cure the breach or end the violation and terminate 

the Contract if Agency does not cure the breach or end the violation within the time 

specified by the County; or 

 

2. Immediately terminate the Contract if Agency has breached a material term of the 

Contract and cure is not possible. 
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B. If neither termination nor cure is feasible, the County shall report the violation to the 

Secretary of the United States Department of Health and Human Services. 

 

VII. DISPOSITION OF PROTECTED HEALTH INFORMATION UPON TERMINATION OR EXPIRATION 

 

A. Except as provided in Section VII.B below, upon termination for any reason or expiration of 

the Contract, the Agency shall within ten (10) business days of such termination or expiration 

return or destroy all PHI received from the County, or created or received by the Agency on 

behalf of the County.  This provision shall apply to PHI that is in the possession of subagencies 

or agents of Agency.  The Agency shall retain no copies of the PHI. 

 

B. In the event that the Agency determines that returning or destroying the PHI is infeasible, the 

Agency shall provide to the County notification of the conditions that make return or 

destruction infeasible.  If return or destruction is infeasible, the Agency shall extend the 

protections of this Agreement to such PHI and limit further Uses and Disclosures of such PHI 

to those purposes that make the return or destruction infeasible, for so long as the Agency 

maintains such PHI.  This provision shall survive termination of any Contract. 

 

VIII. HITECH COMPLIANCE 

 

A. The Agency acknowledges and agrees to follow the provisions of the Health Information 

Technology for Economic and Clinical Health Act (“HITECH Act”).  The HITECH Act outlines the 

Agency’s obligations when addressing privacy, security and breach of notification. 

 

B. In the event of a breach of unsecured PHI or disclosure that compromises the privacy or 

integrity of PHI, the Agency shall take all measures required by state or federal law.  The 

Agency shall provide the County with a copy of its investigative results and other information 

requested.  The Agency shall report all PHI breaches to the County. 

 

C. The Agency shall notify the County within one (1) business day by telephone and in writing of 

any acquisition, access, use or disclosure of PHI not allowed by the provisions of this 

Agreement of which it becomes aware, and of any instance where the PHI is subpoenaed, 

copied or removed by anyone except an authorized representative as outlined in 45 CFR 

§§164.304, 164.314 (a)(2)(C), 164.504(e)(2)(ii)(C), and 164.400-.414. 

 

D. The Agency shall notify the County within one (1) business day by telephone or email of any 

potential breach of security or privacy.  The Agency shall follow telephone or email 

notification with a secured faxed or other written explanation of the breach, to include the 

following: date and time of the breach; medium that contained the PHI; origination and 

destination of PHI; the Agency’s personnel associated with the breach; detailed description 

of PHI; anticipated mitigation steps; and the name, address, telephone number, fax number, 

and email of the individual who is responsible for the mitigation.  The Agency shall address 

communications to:  

 

Snohomish County Human Services  

3000 Rockefeller Avenue, MS 305  

Everett, WA 98201. 
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IX. MISCELLANEOUS 

 

A. No Third Party Beneficiaries.  Nothing in this Agreement shall confer upon any person other 

than the parties and their respective successors or assigns any rights, remedies, obligations 

or liability whatsoever. 

 

B. Interpretation.  Any ambiguity in this Agreement shall be resolved in favor of a meaning that 

permits the County to comply with the HIPAA and HITECH privacy regulations. 

 

C. Amendments.  The parties agree to take such action as is necessary to amend the 

requirements under this Agreement from time to time as is necessary for the County to 

comply with the requirements of the HIPAA and HITECH privacy regulations as may be 

amended or clarified by any applicable decision, interpretive policy or opinion of a court of 

the United States or governmental agency charged with the enforcement of the HIPAA and 

HITECH privacy regulations. 

 

X. DATA SECURITY REQUIREMENTS  

 

A. Data Transport.  

 

When transporting Confidential Information electronically, including via email, the data will 

be protected by:  

 

1. Transporting the data within the County network or Agency’s internal network; or  

 

2. Encrypting any data that will be in transit outside the County’s network or Agency’s 

internal network. This includes transit over the public Internet.  
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B. Protection of Data.  

 

The Agency agrees to store data on one (1) or more of the following media and protect the 

data as described:  

 

1. Hard disk drives.  Data stored on local workstation hard disks. Access to the data will be 

restricted to authorized users by requiring logon to the local workstation using a Unique 

User ID and Hardened Password or other authentication mechanisms that provide equal 

or greater security, such as biometrics or smart cards.  

 

2. Network server disks.  Data stored on hard disks mounted on network servers and made 

available through shared folders.  Access to the data will be restricted to authorized users 

through the use of access control lists that will grant access only after the authorized user 

has authenticated to the network using a Unique User ID and Hardened Password or other 

authentication mechanisms that provide equal or greater security, such as biometrics or 

smart cards.  Data on disks mounted to such servers must be located in an area which is 

accessible only to authorized personnel, with access controlled through use of a key, card 

key, combination lock or comparable mechanism.  

 

3. For confidential data stored on these disks, deleting unneeded data is sufficient as long 

as the disks remain in a secured area and otherwise meets the requirements listed in the 

above paragraph. Destruction of the data as outlined in Section D. Data Disposition may 

be deferred until the disks are retired, replaced or otherwise taken out of the secure 

environment.  

 

4. Optical discs (CDs or DVDs) in local workstation optical disc drives. Data provided by the 

County on optical discs that will be used in local workstation optical disc drives and that 

will not be transported out of a secure area. When not in use for the contracted purpose, 

such discs must be locked in a drawer, cabinet or other container to which only authorized 

users have the key, combination or mechanism required to access the contents of the 

container.  Workstations that access said data on optical discs must be located in an area 

that is accessible only to authorized personnel, with access controlled through use of a 

key, card key, combination lock, or comparable mechanism.  

 

5. Optical discs (CDs or DVDs) in drives or jukeboxes attached to servers.  Data provided by 

the County on optical discs that will be attached to network servers and that will not be 

transported out of a secure area.  Access to data on these discs will be restricted to 

authorized users through the use of access control lists that will grant access only after 

the authorized user has authenticated to the network using a Unique User ID and 

Hardened Password or other authentication mechanisms which provide equal or greater 

security, such as biometrics or smart cards.  Data on discs attached to such servers must 

be located in an area which is accessible only to authorized personnel, with access 

controlled through use of a key, card key, combination lock, or comparable mechanism.  

 

6. Paper documents.  Paper records must be protected by storing the records in a secure 

area that is only accessible to authorized personnel. When not in use, such records must 
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be stored in a locked container, such as a file cabinet, locking drawer, or safe to which 

only authorized persons have access.  

 

7. Data storage on portable devices or media.  

 

a. County data shall not be stored by the Agency on portable devices or media unless 

specifically authorized within the Specific Terms and Conditions of the Contract.  If so 

authorized, the data shall be given the following protections:  

 

1) Encrypt the data with a key length of at least 128 bits;  

 

2) Control access to devices with a Unique User ID and Hardened Password or 

stronger authentication method such as a physical token or biometrics; 

 

3) Manually lock devices whenever they are left unattended and set devices to lock 

automatically after a period of inactivity, if this feature is available.  Maximum 

period of inactivity is 20 minutes; 

 

4) Physically protect the portable device(s) and/or media by:  

 

a) Keeping them in locked storage when not in use;  

 

b) Using check-in/check-out procedures when they are shared; and  

 

c) Taking frequent inventories. 

 

b. When being transported outside of a secure area, portable devices and media with 

confidential County data must be under the physical control of Agency staff with 

authorization to access the data.  

 

c. Portable devices include, but are not limited to: smart phones, tablets, flash memory 

devices (e.g., USB flash drives, personal media players), portable hard disks and 

laptop/notebook/netbook computers if those computers may be transported outside 

of a secure area.  

 

d. Portable media includes, but is not limited to: optical media (e.g., CDs, DVDs), 

magnetic media (e.g., floppy disks, tape, Zip or Jaz disks) or flash media (e.g., 

CompactFlash, SD, MMC). 

 

8. Data Stored for Backup Purposes 

 

a. Data may be stored on portable media as part of an Agency’s existing, documented 

backup process for business continuity or disaster recovery purposes.  Such storage 

is authorized until such time as that media would be reused during the course of 

normal backup operations.  If backup media is retired while Confidential Information 

still exists upon it, such media will be destroyed at that time in accordance with the 

disposition requirements in Section X.D Data Disposition. 
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b. Data may be stored on non-portable media (e.g., Storage Area Network drives, virtual 

media, etc.) as part of an Agency’s existing documented backup process for business 

continuity or disaster recovery purposes.  If so, such media will be protected as 

otherwise described in this Agreement.  If this media is retired while Confidential 

Information still exists upon it, the data will be destroyed at that time in accordance 

with the disposition requirements in Section X.D Data Disposition. 

 

C. Data Segregation.  

 

1. County data must be segregated or otherwise distinguishable from non-County data. This 

is to ensure that when no longer needed by the Agency, all County data can be identified 

for return or destruction. It also aids in determining whether County data has or may have 

been compromised in the event of a security breach.  

 

2. Electronic County data will be stored: 

 

a. On media (e.g., hard disk, optical disc, tape, etc.) which will contain no non-County 

data; or  

 

b. In a logical container on electronic media, such as a partition or folder dedicated to 

County data; or  

 

c. In a database which will contain no non-County data; or  

 

d. Within a database and will be distinguishable from non-County data by the value of a 

specific field or fields within database records;  

 

3. When stored as physical paper documents, County data will be physically segregated from 

non-County data in a drawer, folder or other container.  

 

4. When it is not feasible or practical to segregate County data from non- County data, then 

both the County data and the non-County data with which it is commingled must be 

protected as described in this Agreement.  
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D. Data Disposition. 

 

When the contracted work has been completed or when no longer needed, except as noted 

in B.2 above, data shall be returned to the County or destroyed. Media on which data may be 

stored and associated acceptable methods of destruction are as follows: 

 

Data stored on:  Will be destroyed by:  

Server or workstation hard disks, or 

removable media (e.g., floppies, USB flash 

drives, portable hard disks, Zip or similar 

disks)  

1. Using a “wipe” utility which will 

overwrite the data at least three (3) 

times using either random or single 

character data;  

2. Degaussing sufficiently to ensure that 

the data cannot be reconstructed; or  

3. Physically destroying the disk.  

 

Paper documents with sensitive or 

confidential data  

Recycling through a contracted firm 

provided the contract with the recycler 

assures that the confidentiality of data will 

be protected.  

Paper documents containing confidential 

information requiring special handling (e.g., 

PHI) 

 

On-site shredding, pulping or incineration.  

Optical discs (e.g., CDs or DVDs)  

 

Incineration, shredding or completely 

defacing the readable surface with a course 

abrasive.  

Magnetic tape  Degaussing, incinerating or crosscut 

shredding.  

 

E. Notification of Compromise or Potential Compromise. The compromise or potential 

compromise of County shared data must be reported to the County contact designated in the 

Contract within one (1) business day of discovery.  

 

E. Data shared with Subagencies. If County data provided under any Contract is to be shared with a 

subagency, the contract with the subagency must include all of the data security provisions within 

this Agreement and within any amendments, attachments or exhibits within any Contract. If the 

Agency cannot protect the data as articulated within this Agreement, then the contract with the 

subagency must be submitted to the County contact specified for the Contract for review and 

approval.  
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XI EFFECTIVE DATE  

This Agreement becomes effective only upon incorporation by reference into a Contract between 

the County and the Agency.   

 

 

FOR SNOHOMISH COUNTY:  FOR THE AGENCY: 

 

 

 

  

Mary Jane Brell Vujovic, Director (Date)  (Signature) (Date) 

Department of Human Services   

   

  (Title) 

 

 



 

Attachment 1, Exhibit H 

ATTACHMENT 1 

 

Agency Agreement on Nondisclosure of Confidential Information 

This form is for Agencies and other non-County employees. 

 

CONFIDENTIAL INFORMATION 

“Confidential Information” means information that is exempt from disclosure to the public or other unauthorized persons under  

Chapter 42.56 RCW or other federal or state laws. Confidential Information includes, but is not limited to, protected health 

information as defined by the federal rules adopted to implement the Health Insurance Portability and Accountability Act of 1996, 42 

USC §1320d (HIPAA), and Personal Information.  

 

“Personal Information” means information identifiable to any person, including, but not limited to, information that relates to a 

person’s name, health, finances, education, business, use or receipt of governmental services or other activities, addresses, telephone 

numbers, social security numbers, driver license numbers, other identifying numbers, and any financial identifiers.  

 

REGULATORY REQUIREMENTS AND PENALTIES 

State laws (including RCW 74.04.060 and RCW 70.02.020) and federal regulations (including HIPAA Privacy and Security Rules; 42 CFR, 

Part 2; 45 CFR Part 431) prohibit unauthorized access, use, or disclosure of Confidential Information. Violation of these laws may 

result in criminal or civil penalties or fines. You may face civil penalties for violating HIPAA Privacy and Security Rules up to $50,000 

per violation and up to $1,500,000 per calendar year as well as criminal penalties up to $250,000 and ten years imprisonment.  

 

ASSURANCE OF CONFIDENTIALITY 

In consideration for Snohomish County granting me access to County property, systems, and Confidential Information, I agree that I:  

 

1. Will not use, publish, transfer, sell or otherwise disclose any Confidential Information gained by reason of this Agreement for any 

purpose that is not directly connected with the performance of the contracted services except as allowed by law.  

2. Will protect and maintain all Confidential Information gained by reason this Agreement against unauthorized use, access, 

disclosure, modification or loss.  

3. Will employ reasonable security measures, including restricting access to Confidential Information by physically securing any 

computers, documents, or other media containing Confidential Information.  

4. Have an authorized business requirement to access and use County systems or property, and view its data and Confidential 

Information if necessary.  

5. Will access, use and/or disclose only the “minimum necessary” Confidential Information required to perform my assigned job 

duties.  

6. Will not share County system passwords with anyone or allow others to use the County systems logged in as me.  

7. Will not distribute, transfer or otherwise share any County software with anyone.  

8. Understand the penalties and sanctions associated with unauthorized access or disclosure of Confidential Information.  

9. Will forward all requests that I may receive to disclose Confidential Information to my supervisor for resolution. 

10. Understand that my assurance of confidentiality and these requirements do not cease at the time I terminate my relationship 

with my employer or the County.  

 

FREQUENCY OF EXECUTION AND DISPOSITION INSTRUCTIONS 

 

This form will be read and signed by each non-County employee who has access to Confidential information and updated at least 

annually.  Provide the non-County employee signor with a copy of this Assurance of Confidentiality and retain the original of each 

signed form on file for a minimum of six years.  

 

SIGNATURE 

PRINT/TYPE NAME  NON-COUNTY EMPLOYEE’S SIGNATURE  DATE  

 



Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count 960 1066 858

Emergency Shelter Total 366 462 364

Safe Haven Total 0 0 0

Transitional Housing Total 123 89 116

Total Sheltered Count 489 551 480

Total Unsheltered Count 471 515 378

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of Chronically 
Homeless Persons 254 387 367

Sheltered Count of Chronically Homeless Persons 43 74 97

Unsheltered Count of Chronically Homeless Persons 211 313 270

2018 HDX Competition Report
PIT Count Data for  WA-504 - Everett/Snohomish County CoC 

9/11/2018 7:05:15 PM 1



Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of the Number 
of Homeless Households with Children 88 90 74

Sheltered Count of Homeless Households with 
Children 78 76 66

Unsheltered Count of Homeless Households with 
Children 10 14 8

Homeless Veteran PIT Counts

2011 2016 2017 2018

Total Sheltered and Unsheltered Count of the Number 
of Homeless Veterans 85 58 65 52

Sheltered Count of Homeless Veterans 38 22 22 20

Unsheltered Count of Homeless Veterans 47 36 43 32

2018 HDX Competition Report
PIT Count Data for  WA-504 - Everett/Snohomish County CoC 
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2018 HIC

Total Beds in 
2018 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 475 52 423 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 111 16 73 76.84%

Rapid Re-Housing (RRH) Beds 398 56 304 88.89%

Permanent Supportive Housing (PSH) 
Beds 1569 0 1234 78.65%

Other Permanent Housing (OPH) Beds 506 58 369 82.37%

Total Beds 3,059 182 2403 83.52%

HIC Data for  WA-504 - Everett/Snohomish County CoC 
2018 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

267 396 837

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with 
Children

Households with Children 2016 HIC 2017 HIC 2018 HIC

RRH units available to serve families on the HIC 68 40 71

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC

RRH beds available to serve all populations on the 
HIC 306 237 398

HIC Data for  WA-504 - Everett/Snohomish County CoC 
2018 HDX Competition Report
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Summary Report for  WA-504 - Everett/Snohomish County CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016 FY 2017 Submitted

FY 2016 FY 2017 Difference Submitted
FY 2016 FY 2017 Difference

1.1  Persons in ES and SH 2090 1916 93 103 10 42 49 7

1.2  Persons in ES, SH, and TH 2294 2049 117 116 -1 54 55 1

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016 FY 2017 Submitted

FY 2016 FY 2017 Difference Submitted
FY 2016 FY 2017 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 2090 2343 131 250 119 59 108 49

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

2294 2476 162 261 99 72 120 48

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns

Exit was from SO 0 0 0 0 0

Exit was from ES 682 65 10% 13 2% 22 3% 100 15%

Exit was from TH 155 7 5% 0 0% 2 1% 9 6%

Exit was from SH 0 0 0 0 0

Exit was from PH 893 6 1% 12 1% 19 2% 37 4%

TOTAL Returns to 
Homelessness 1730 78 5% 25 1% 43 2% 146 8%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2016 
PIT Count

January 2017 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 960 1066 106

Emergency Shelter Total 366 462 96

Safe Haven Total 0 0 0

Transitional Housing Total 123 89 -34

Total Sheltered Count 489 551 62

Unsheltered Count 471 515 44

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2016 FY 2017 Difference

Universe: Unduplicated Total sheltered homeless persons 2308 2069 -239

Emergency Shelter Total 2102 1937 -165

Safe Haven Total 0 0 0

Transitional Housing Total 263 163 -100

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 431 444 13

Number of adults with increased earned income 23 30 7

Percentage of adults who increased earned income 5% 7% 2%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 431 444 13

Number of adults with increased non-employment cash income 96 158 62

Percentage of adults who increased non-employment cash income 22% 36% 14%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 431 444 13

Number of adults with increased total income 114 176 62

Percentage of adults who increased total income 26% 40% 14%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 163 124 -39

Number of adults who exited with increased earned income 34 24 -10

Percentage of adults who increased earned income 21% 19% -2%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 163 124 -39

Number of adults who exited with increased non-employment cash 
income 47 33 -14

Percentage of adults who increased non-employment cash income 29% 27% -2%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 163 124 -39

Number of adults who exited with increased total income 76 57 -19

Percentage of adults who increased total income 47% 46% -1%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 1919 1728 -191

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 441 420 -21

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

1478 1308 -170

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 2849 2697 -152

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 812 628 -184

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

2037 2069 32

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons de ined by category 3 of 
HUD’s Homeless De inition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2017  (Oct 1, 2016 - Sept 30, 2017) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2016 FY 2017 Difference

Universe: Persons who exit Street Outreach 150 289 139

Of persons above, those who exited to temporary & some institutional 
destinations 16 77 61

Of the persons above, those who exited to permanent housing 
destinations 13 88 75

% Successful exits 19% 57% 38%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Submitted
FY 2016 FY 2017 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 2294 1790 -504

Of the persons above, those who exited to permanent housing 
destinations 1096 753 -343

% Successful exits 48% 42% -6%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2016 FY 2017 Difference

Universe: Persons in all PH projects except PH-RRH 1908 1826 -82

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 1823 1655 -168

% Successful exits/retention 96% 91% -5%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

9/11/2018 7:05:16 PM 13



WA-504 - Everett/Snohomish County CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2017  - SysPM Data Quality
2018 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

1. Number of non-
DV Beds on HIC 353 420 408 424 197 165 145 89 1037 1950 1779 1964 168 171 264 206

2. Number of HMIS 
Beds 345 385 403 424 181 157 134 65 794 1637 1485 1606 168 164 264 206

3. HMIS 
Participation Rate 
from HIC ( % )

97.73 91.67 98.77 100.00 91.88 95.15 92.41 73.03 76.57 83.95 83.47 81.77 100.00 95.91 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

2306 2191 2102 1937 378 317 263 163 2135 2159 1861 1958 927 987 939 1100 1 4 150 171

5. Total Leavers 
(HMIS) 1947 1817 1727 1568 256 198 180 68 579 695 496 520 673 621 654 668 0 0 100 137

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

690 590 472 320 13 6 10 6 75 42 23 33 73 103 98 75 0 0 41 14

7. Destination Error 
Rate (%) 35.44 32.47 27.33 20.41 5.08 3.03 5.56 8.82 12.95 6.04 4.64 6.35 10.85 16.59 14.98 11.23 41.00 10.22

FY2017  - SysPM Data Quality
2018 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2018 PIT Count 1/22/2018

Report Submission Date in HDX

Submitted On Met Deadline

2018 PIT Count Submittal Date 4/27/2018 Yes

2018 HIC Count Submittal Date 4/27/2018 Yes

2017 System PM Submittal Date 5/30/2018 Yes

2018 HDX Competition Report
Submission and Count Dates for  WA-504 - Everett/Snohomish County 
CoC 

9/11/2018 7:05:16 PM 16









Snohomish County Human Services Department – 2018 

 

The Intersection of Race, 
Ethnicity, & Homelessness 
Report Summary 
 

The Snohomish County Human Services Department (HSD) Office of Community & Homeless Services (OCHS) 

has been examining the Everett/Snohomish County, Washington Continuum of Care (CoC) to look for areas 

where racial and ethnic disparities may exist within the homeless services system. Analysts from the CoC’s 

Homeless Management Information System (HMIS) team have compiled snapshots of data from the HMIS and 

Coordinated Entry systems, comparing these with additional data from the U.S. Census Population Estimates,1 

U.S. Census Poverty Status Data,2 and the local Point-in-Time (PIT) Count,3 to identify areas that highlight racial 

and ethnic disproportionality. The report of these findings is pending publication in Fall 2018. 

One area that stands out in the full report is the divergence of racial and ethnic proportions within various systems 

when compared to U.S. Census Population Estimates. For example, when compared to the Census, racial 

minority groups are overrepresented at 26.5% of the complete PIT Count4 (see Figure 1), while the Latinx 

population is underrepresented at 9.1% (see Figure 2). Additional discrepancies arise when examining particular 

homeless interventions like Coordinated Entry, Emergency Shelter or Transitional Housing projects, and 

Permanent Housing projects. It is expected that there would be some organic variability in population proportions 

across different points within the system, but the degree to which certain statistically significant variabilities occur 

has prompted the need for further analysis. 

As seen in Figure 1, the most apparent 

contrast is a jump in the proportion of 

Black or African American households 

(12.8%) compared to the Census (3.5%). 

Also noteworthy is that, while Asian 

households account for 11.1% of the 

Census, they account for less than 2% of 

any area of the homeless housing 

system or the PIT Count, and that the 

proportion of Native Hawaiian or Other 

Pacific Islander households is almost 

negligible in the Poverty Census, but the 

proportion makes up 2% or more of the 

PIT Count and most projects in the 

homeless housing system. 

 

 

                                                             
1 U.S. Census Population estimates, July 1, 2017: https://www.census.gov/quickfacts/fact/table/snohomishcountywashington/PST045217. 
2 U.S. Census Bureau American Fact Finder, 2012-2016 American Community Survey 5-Year Estimates, Poverty Status in the Past 12 Months, 
Snohomish County, Washington, Year 2016: https://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml. 
3 Snohomish County 2018 Point-in-Time Count report, August 14, 2018: https://snohomishcountywa.gov/DocumentCenter/View/54339/2018-Point-In-
Time-Report. 
4 The complete PIT Count includes a physical count and survey of unsheltered individuals experiencing homelessness on one night in January, as well as 
a count of homeless individuals who are sheltered in one of the area’s Emergency Shelters. In this summary’s charts, these data points are labeled Point-
in-Time (PIT), which is the combination of all people counted in the PIT Unsheltered and PIT Sheltered counts. 



Snohomish County Human Services Department – 2018 

 

 

Figure 2 illustrates how Latinx 

households are overrepresented in 

emergency shelter (17.9%) and 

permanent housing (14.6%) when 

compared to Coordinated Entry (12.7%), 

but are starkly underrepresented in the 

unsheltered survey portion of the PIT 

Count (7%).  

 

 

 

 

 

 

 

This analysis also investigates the role that other factors may play in racial and ethnic group disproportionalities 

that arise. Household type, potential assessment bias, and a national movement toward prioritizing participants 

with the longest histories of homelessness and the highest service needs are all areas to be studied to see if 

they are influential on the disparity between racial and ethnic groups at different interventions within the system.  

Summary conclusions include: 

 Adult-only households 

 There is no significant difference in the proportion of People of Color in adult-only households in 

Coordinated Entry versus permanent housing for formerly homeless households.   

 Further analysis and a larger sample size is required to determine if the lower proportion of Black 

or African American households in permanent housing (9.2%) is indeed significant in comparison 

to the proportion found in Coordinated Entry (11.3%). 

 On average, adult-only households complete the vulnerability assessment for housing placement 

at a rate of 41.6%. This rate varies between racial and ethnic groups, however, the small sample 

sizes prohibit a conclusion of whether or not these variances in completion rates are statistically 

significant. 

 Distribution of vulnerability scores suggests that further analysis is needed. A higher proportion 

of Latinx (83%) and non-Latinx People of Color (75%) scored 4 or below5 on the vulnerability 

scale, while 68% of non-Latinx White participants scored a 4 or below. 

 The overall exit to permanent housing rate from Coordinated Entry for adult-only households is 

22.9%, with the highest at 30.5% for Black or African American households and the lowest at 

12.5% for Asian households. Native Hawaiian or Other Pacific Islander households exit to 

permanent housing at a rate of 15.8%, while Latinx households exit to permanent destinations at 

a rate of 20.9%. 

                                                             
5 An assessment designed to evaluate a household’s vulnerability while living homeless is translated into a total vulnerability “score,” including questions 
centered on critical medical conditions like kidney disease, heart conditions, diabetes, and cancer; mental health issues; current problematic use of 
drugs or alcohol; as well as a person’s history of being attacked, beaten, forced, or tricked into doing something they did not want to do.   
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 People of Color exit Emergency Shelter into permanent housing at a rate of 8.2%, while White 

households exit into permanent housing at a rate of 10.4%. When leaving Rapid Rehousing, 

People of Color exit to permanent destinations at a rate of 52.3%, compared with 58.3% of White 

households. Additional analysis is needed to determine the significance between these figures. 

 

Family and child-only households 

 Family households of color account for 38.7% of households in Coordinated Entry and 44.6% of 

family households in other permanent housing6 projects though the sample size prohibits 

evaluating the statistical significance of this figure. 

 The proportion of Latinx family households in Rapid Rehousing (15%) is higher than the 

proportion of Latinx families in Coordinated Entry (11.6%), but a larger sample size is needed to 

determine significance. 

 Analysis of vulnerability uncovers that 17% of the total population of families score a 0. In contrast, 

9% of non-Latinx White family households, 26% of non-Latinx family households of color, and 

32% of Latinx family households score a 0. 

 Overall, family households exit to permanent housing at a rate of 37.6%. Rates vary between 

racial and ethnic groups, with Asian households having the highest rate (50%, though this statistic 

is comprised of only 10 households) and Native Hawaiian or Other Pacific Islander households at 

less than half that rate (23.5%). Multi-Racial family households exited to permanent at a rate of 

46.2%. 

 When leaving Emergency Shelter, family households of color exit to a permanent destination at 

a rate of 64%, while White family households exit to permanent at a rate of 66.1%. Households 

of color are exiting Rapid Rehousing to permanent destinations at a rate of 68.3%, while White 

households exit to permanent at a rate of 65.7%. These percentages are assumed to be 

statistically comparable. 

 In this analysis, families with children are found to be more diverse (41% People of Color) than 

adult-only households (26% People of Color). Child-only households are also found to be 

significantly more diverse, as People of Color and Latinx households comprise just over 53% of 

the total child-only population. 

 When reviewing enrollments in Coordinated Entry and HMIS projects, Latinx households 

comprise a greater proportion of child-only households (26%) when compared to all populations 

(10%). 

This preliminary report is a catalyst for deeper analysis, including a longitudinal study of population changes over 

time, investigation into population proportions of homeless prevention services, as well as an examination of the 

length of time racial and ethnic groups spend homeless and return to homelessness. Additionally, a 

comprehensive review of the CoC’s Coordinated Entry System is currently underway, including qualitative 

analysis being conducted by a local ethnographer. This will include a thorough study of system access, the role 

of outreach, potential assessment bias, interviews with former participants addressing long-term permanent 

housing outcomes, including feedback from Coordinated Entry staff. As both the quantitative and qualitative 

investigation continues, Snohomish County will remain centered on addressing racial and ethnic 

disproportionality while serving the community’s vulnerable citizens. 

 

                                                             
6 “Other permanent housing” projects are designed to support individuals and families experiencing homelessness as they live independently. A 
disabling condition is not required for entry into this project type, which is often coupled with supportive services. 


